
Town of Colchester
WJJMS Building Gommittee
October 24,2019 - 7:00 PM
WJJMS

nIcil\/'Ë u
rlrll tll.lÍ:!ì j lir, ;

MINUTES 
tûlg ûüi 28 Pf,l hr lg

Members Present: Thomas Tyler, lrene Malsbenden, Lynn Goodwin, Paul Picard, AnthQFY Tarnov,vski

Members Absent: Joe Ruiz i,;, ri,'. 't,t'.!.,,Ì n,^,i," n

others Present: Tecton: Stephen Melingonis, Jeff McElravyi O&G: Gus Kotait; nr"uo¡"iã¿il p,+ttí;í*ú'd.idF"t
Educational Operations Ken Jackson i:ll:;i it-flìii

1. Gall to Order: Chairman Tyler called the meeting to order al7:07 pm.

2. Ghanges to the Agenda: None

3. Citizen's Comments: None

4. Approvalof Minutes - September 12,2019= l. Malsbenden motioned to approve the September 12,2019
meeting minutes, seconded by L. Goodwin. All members voted in favor with A. Tarnowski abstaining. MOT¡ON

CARRIED.

5. Approval of invoices:
o A. Tärnowski motioned to approve the following invoices in the amount of $434,640.15, seconded by

L Malsbenden. Vote was unanimous. MOTION CARRIED.
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6. Project Manager update and potential action:
o J. Butkus gave the monthly report for September, including the Project Budget Summary. Total

changes with CM Contingency is (-0.12%) or ($a4,366.90).
(P. Picard here at this time)

o Updated Open ltems report was given.
o The air handler noise in the cafeteria continues to be an issue. J. McElravy said the handlers meet the

noise requirements for a cafeteria, the problem is that the expectations are to use the cafeteria as a
meeting space.

7. Architect update and potentialaction:
o Recommendations by the civil engineers for the loose concrete crosswalk were discussed. Compacting

tests were done when originally poured.
o A manhole has been clogging and causing back up and smell to come back through the building. The

Civil Engineer is working on recommendations for mitigating any future clogging issues.

8. Gonstruction Manager update and potential action:
o O&G Monthly Progress Report No. 30 through September 2019 was distributed.
o CM Construction Funds available are still at $638,780. The revised GMP ¡s $38,510,622.00. GMP

allowances are $48,500.
¡ G. Kotait gave an update on the CosUSchedule lmpact ltems and those that remain for work during

FallMinter 2019.
o Windows between Multipurpose and Eng/Robotics need to be installed.
o The sign by the road was raised. Lights still need to be installed.
o Add roof screen at Condensing unit in area B.
o Wall protection /paint at interior walls added.

o Landscaper is going to slice seed the upper field and continues to work on other areas.
r Project closeout log update was given. G. Kotait anticipates work closeouts completed by the end of

the year except the landscaper.
o P. Picard motioned to approve Out of Scope Change #225 for a total net sum of $a0,966.00 seconded

by A. Tarnowski. Vote was unanimous. MOTION GARRIED.
o A. Tarnowski motioned to approve Out of Scope Change #226 for a total net sum of $655.00 seconded

by L. Goodwin. Vote was unanimous. MOTION GARRIED.
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10. Discussion on communication/social media: None

11. Gitizen's Gomments: None

12. Adjournment: l. Malsbenden motioned to adjourn, seconded by P. Picard. Vote was unanimous. MOTION
CARRIED. Chairman Tyler adjourned the meeting at B:17pm.

itted by

Dawn LePage, erk


