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Members Present Thomas Tyler, Joe Ruiz, lrene Malsbenden, Lynn Goodwin, Paul Picard
Members Absent Anthony Tarnowski .

Others Prcsenh Tecton: Stephen Melingonis, Jeff McElravy; O&G: Gus Kotait; Arcadis: Tammy Hamelin, Jack Butkus;

Director of Educational Operations Ken Jackson, Principal Chris Bennett, Board of Finance Liaison Mike Egan, Board of
Selectmen Liaison Rosemary Coyle

l. Gallto Order: Chairman Tyler called the meeting to order at 7:07 pm.

2. ChangestotheAgenda: None

3. Citizen's Comments: None

4. Approval of Minutes - August 8,2O19: J. Ruiz motioned to approve the August B, 2019 meeting minutes,
seconded by l. Malsbenden,. All members voted ¡n favor with P. Picard abstaining. ll/lOTlON CARRIEÐ.

5. Approval of invoices:
o l. Malsbenden motioned to approve the following invoices in the amount of $394,91461, seconded by

L. Goodwin. Vote was unanimous. ltlOTlON CARRIED.
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a J. Ruiz motion to approve transfening $1,366 from Owner Contingency to FF&E for the purchase of
the rollerskates. All members voted in favor. MOïON CARRIED.

6. Project Manager update and potential action:
o T. Hamelin gave the monthly report for August, including the Project Budget Summary. Total changes

with CM Contingency is .36% or $131,075.)
c Updated Open ltems report was given.
r Hydraulics for Science stools have not come in yet.
o Rollerblades have been ordered.
o A walkthrough was done with T. Hamelin, C. Bennett, G. Kotait, and BOE to determine any areas that

need to be addressed still.
o The Site \Âhlkthrough Punch List was reviewed. Solutions for granite curbing that does not line up with

the monolithic curbing was discussed. The concrete slab cunently is loose.
o The laser cutter was delivered and awaiting a PCO to install the ductwork.

7. Architect update and potential action:
o Final sketches for the rooftop AC condenser screen were submitted to the CM for pricing. (A PCO

presented at this meeting for this item.)
e Options for hightraffic wall surface upgrades have been given to CM for pricing. G. Kotait is meeting

with contractors next week to get costs on both options.
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8. Construction Manager update and potential aetion:
o O&G Monthly Progress Report No. 29 through August 2919 was distributed.
o G. Kotait gave an update on the CosUSchedule lmpact ltems and those that remain for work during

FallMinter 2019.
o The new cafeteria layout is working great.
. $48,500 GMP allowances still remain unused.
¡ G. Kotait is meeting with landscaper next week.
o There is a smell in Pupil Services. The HVAC contractor is making adjustments.
o Project closeout log update was given.
¡ l. Malsbenden motioned to approve Out of Scope Change #217 tor a total net sum of -$16,871.00

seconded by L. Goodwin. Vote was unanimous. MOTION CARRIED.
o l. Malsbenden motioned to approve Out of Scope Change #218 fo¡ a total net sum of -$2,273.00

seconded by L. Goodwin. Vote was unanimous. MOTION CARRIED.
o L. GoodwinmotionedtoapproveOutof ScopeChange#219far atotalnetsumof -$10,086.00

seconded by l. Malsbenden. Vote was unanimous. MOTION CARRIED.
o l. Malsbenden motioned to approve Out of Scope Change #220 for a total net sum of $4,666 seconded

by P. Picard. Vote was unanimous. MOTION CARRIED.
o l. Malsbenden motioned to approve Out of Scope Change #221 for a total net sum of -$752 seconded

by L. Goodwin. Vote was unanimous. MOTION CARRIED.
o l. Malsbenden motioned to approve Out of Scope Ghange lt2221or a total net sum of -fi12,574

seconded by L. Goodwin. Vote was unanimous. MOTION CARRIED.
o l. Malsbenden motioned to approve Out of Scope Change #223Íor a total net sum of fi25,444
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{0. Discussion on communication/social media: None

11. Citizen's Comments: None

12. Adjournment: J. Ruiz motioned to adjourn, seconded by P. Picard. Vote was unanimous. MOTION CARRIED.
Chairman Tyler adjourned the meeting at7:57pm.

Submitted by,

;rlù
Jì,

;Jì

:lÉ6v l;i Ê:¿r¿rr* Àiþ$sË

li."!..-, *,Ì 1.,, a¡'_.rr,¡t
S¡ i3æ,:+v Ê¡rd 'È:Ê!r:+;É:¡"
1rë r;ìùd i;¡ì&t 14_ Â{ di é lù

td É;¡: ¡;* *{ s* ær L{ijla aè
,.òt/!&l4$ r* ¡'$ i*iì*; isàÉ
*s àxqll ç6 f¿ß*Ì# #üìrsì *rt

P¡J È$!Èìi4Ë &¡:Èr¡à:s

tinei¡

.l-idi;lj id
.,å-:¡Jll 3

- É: tr i3* .:d

gaÀià,È
å#J è"

È".),1r4 l;"

ili?'Âj¡?. 1 û

{t$4+ttÈ
11..tuJ¡¡ 1È

l¡

l*l

lr". ?;

Dawn Clerk


