
Town of Golchester
WJJMS Building Committee
January 24,2019 - 7:00 PM
WJJMS

MINUTES

Members Present: Thomas Tyler, Paul Picard, Anthony Tarnowski, Joe Ruiz, lrene Malsbenden, Lynn Goodwin
Members Absent: None
Others Present: Tecton: Stephen Melingonis, Jeff \Âfiszynski, Jeff McElravy; O&G: Gus Kotait; Arcadis: Jack Butkus,
Tammy Hamelin; Board of Education: Chairman Brad Bernier, Liaison Mary Bylone; Director of EducationalOperations
KenJackson ' ' .

1. Callto Order: Chairman Tyler called the meeting to order at 7:10 pm

2. Changes to the Agenda: None

3. Citizen's Comments: None

4. Approval of Minutes - January 10, 2019: J. Ruiz motioned to approve the January 10, 201p meetlng minutes
noting the typo on item 8, bullet 4, irritate should be irrigate, seconded by A. Tarnowski. All memberÈ voted in

favor. MOTION CARRIED.

5. Approval of invoices:
o Approval of invoice for Macchi Engineers was deferred. A. Tarnowski asked for additional information

and questioned the cost for Príncipal Supervision. J. Butkus will get more details.
r L Malsbenden motioned to approve the following invoice to Kittredge in the amount of $579, seconded

by L. Goodwin. Vote was unanimous. MOTION CARRIED.

TTTÁL

J. Ruiz motioned to approve an increase in IMTL purchase order in the amount of $10,000
($5,000 for the WJJMS project and $5,000 for Pupil Services project), seconded by A.
Tarnowski. Vote was unanimous. MOTION CARRIED.

6. Project Manager update and potential action:
¡ Touchlt screens will be installed in the Pupil Services area on Friday.
o The additional FF&E items requested by staff are starting to be received.
o Gym equipment has not been ordered yet due to a hold up with the Town Finance Department.
c There was a meeting with the school's pollination group and the landscaper to discuss where they

would like the garden and what type of plantings. They will present to the Building Committee the
second meeting in February.

c The quote for the amphitheater sunshade is $25,000.
o Chair casters with locks are now being tried. The other alternatives have not been successful.
o Screws are coming out of desks due to the vibration when being moved around. T. Hamelin is working

with the vendor on a solution.
o Starting next week T. Hamelín will be on site parttime. Starting 311119 she will be there on an as need

basis.

7. Arehitect update and potential action:
e J. \A/yszynski reviewed the Architects Report

fHV. # IlE6CRttrTttFt FRJT.
#s04s

PRJT.
#064i$

Me-cef¡í Ëngi*eers

PûS: '$7656S

w'rJMË.Ëü..3

t¡d, t8l3sl't8

$Fecisl lnspe*tíox $*rvices

FÊ&E Srdsr

4,33A,5fi

5?Í1.6Ð

û.tû

t.u0

4,3:i2.5t

ñ?$,ñflKittredge Ë.quip" to.

FtSr 1$6$St

tnv. #; ZÞûSf I

aH Õ1ffi3/1$

$4,9f â"tt



. The initial punch lists for areas E&F are nearly complete.
o Sample blinds were requested before approval.
o There was a meeting on Monday with site contractors to discuss the dumpster arca.
o A draft of the acoustical report was received. Recommendations included acoustical tile between the

office area and classroom above as well as additional insulation at MTL deck flutes.
o A meeting was held on site to discuss solutions for problem areas in the kitchen. The steamer

condensate line was incorrectly plumbed. Tecton is waitlng for a field report from Market Forge. A final
PCO is in the process for the modifications. On Monday rubber hoses will be installed and hard pipes
to the kettle removed.

8. Construction Manager update and potential action:
o The gym is on schedule to be turned over for school use starting 214119.

o Loose paint on the gym floor had been questioned. The manufacturer said it is not losing paint but is
the floor moving. Applying a new finishing coat and buffing every 4-6 months is recommended.
Chairman Tyler requested a cost for applying an additional coat.

o Chairman Tyler requested Arcadis have an updated budget and a rough estimate on kitchen changes.
e for members to review before making decisions on brick staining.
o L Malsbenden motioned to approve Out of Scope Change #128 for a total net sum of $63,878,

seconded by A. Tarnowski. Vote was unanimous. MOTION CARRIED.
o J. Ruiz motioned to approve Out of Scope Change #164 for a total net sum of $4,465, seconded by L.

Goodwin. Vote was unanimous. MOTION CARRIED.
o A. Tarnowski motioned to approve Out of Scope Change #168 for a total net sum of $11,059, seconded

by J. Ruiz. Vote was unanimous. MOTION CARRIED.
o Out of Scope Change Order #172was deferred until acceptance of mockup.
o P. Picard motioned to approve Out of Scope Change #173 for a total net sum of $4,321, seconded by L

Malsbenden. Vote was unanimous. MOTION CARRIED.
o l. Malsbenden motioned to approve Outof Scope Change #lB2fora total netsum of $2,038,

seconded by L. Goodwin. Vote was unanimous. MOTION CARRIED.
o J. Ruiz motioned to approve Out of Scope Change #183 for a total net sum of $559, seconded by L.

Goodwin. Vote was unanimous. MOT¡ON CARRIED.
o Time Sensitive Changes #169,171,146,184 were previously approved by K. Jackson
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9. Discussion on commun¡cation/social media: None

10. Gitizen's Comments: None

11. Adjournment: J. Ruiz motioned to adjourn, seconded by P. Picard Votewas
unanimous. MOTION CARRIED. Chairman Tyler adjourned the meeting at 8:46 pm

#

Submitted by,

,brurbÊrr*//'
Dawn LePage, Clerk
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