
Minutes - subcommittee on Cpengov

Roberta Lepore

I'uc 61.t9¡l2ü1ll 4:.:)li Plçl

T¡r:Stan Soby <ssobyúùcoichesterct c;ov>; RoseT¡rary Coyle <rcoyl*.@)colchesterct.gori>; Gayle Furrnan <townclerk@)colchesïerct.qc.'rr>;

May 30, 20187:00 to 8:00 PM

Present: Rosemary Coyle, Stan Soby, Roberta Lepore

DiscussÌon of how vve approch creating a policy. Discussed nrain outline needed to be included. Stan to provìde a draft poiic¡r based on

d iscr:ssions.

ft4inutes approved by Stan and Roberta on Jr"lne 19th

June 6, 2018 6;00 to 7:00 PM

Present : Rosemary Coyle, Stan Soby, Roberta Lepore

Revier,vecJ rjraft sgbrnittecl by Starr Soby. DìscLtsserJ worrling modificatlons and netv sectiotrs that should be added to polir-y. Discussecì open

questions frorn lr4agqie clrr v,rhat information to uploatl into lhe systet¡. Stan to rnake changes to policy based otr disct¡ssìons. Decirjed

Terrtativedaretolra'¡epolicyreacJyisfirstpartofALrgust. Stantocircula'teanervdraft. l_1"ç$:i1qçl¡f-q"ä1.1.içl.llJly-"lçlf,

Mrrrutes approveri by Stan and Roberta June 19th.
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