
Town of Golchester
WJJMS Building Gommittee
May 9, 2019 - 7:00 PM
WJJMS

MINUTES

Members Present: Thomas Tyler, Paul Picard, Anthony Tarnowski, Joe Ruiz, lrene Malsbé'nden, Lynn Goodwin
Members Absent: None
Others Present: Tecton: Stephen Melingonis; O&G: Gus Kotait; Arcadis: Tammy Hamelin; Director of Educational
Operations Ken Jackson, CBSL President Patrick Walsh; Citizen Joy Tyler

1. Call to Order: Chairman Tyler called the meeting to order at 7:03 pm

2. ChangestotheAgenda: None

3. Gitizen's Gomments: None

4. Approval of Minutes - April 11,2019: J. Ruiz motioned to approve the March 14,2019 meeting minutes,
seconded by L. Goodwin. All members voted in favor. MOTION CARRIED.

5. Approval of invoices:
o A. Tarnowski motioned to approve the following invoices in the amount of $465,146.74, seconded by

L. Goodwin. Vote was unanimous. MOTION GARRIED.
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6. Project Manager update and potential action:

o T. Hamelin gave the monthly report for April, including the Project Budget Summary. Total changes with
CM Contingency is .47o/o or $171 ,556.32.

o Cx & Punch list items are nearing 100% compleie.
o Rewiring for the Touchlt boards was completed over spring break. Some computer issues remain but

the Touchlt boards are all now working.
o A. Tärnowski requested a report that reflects encumbered items in the balance.
o The cost to install the water treatment system in the kitchen was included in PCO #202, as approved at

the last meeting. The actual system is User Change Request #035.
o The following additional UCR were presented: #O42, add second A1 Phone and Microwave in Pupii

Services; #043, add keyboard tray on one desk in Pupil Services; #044, add ventilation to the Laser
Cutter in the lnnovations Room or replace with a smaller unit.

o T. Hamelin explained the original large laser cutter did not work and was sent back. Credit has been
received. lf a new laser cutter, the size of the previous one, is purchased, a ventilation system would
need to be installed. The teacher's preference would be to instead purchase a smaller unit, similar to
the one at Bacon Academy, that does not require a ventilation system and is safer for students to use.
P. Picard asked T. Hamlin to take a look at the one at Bacon and verify that a smaller unit does not need
ventilation before purchasing the smaller unit.

7. Architect update and potential action: S. Melingonis presented possible baseball field layouts, Members
agreed that the best location would be as shown in option 1. The field will not meet Little League specifications
but will be able to be used for T-ball, softball, and practices. The layout of irrigation heads will need to be
adjusted slightly. P. Walsh thanked the Committee for adding the eliminated field back in.

8. Gonstruction Manager update and potential action:
o G. Kotait shared a presentation video of the progress of the project.
o O&G Monthly Progress Report No. 25 through April2019 was distributed.
o Summary Data and GMP allowances were reviewed.
o DOA unit pre-filters and heat recovery wheel damage issue has not yet been resolved. The

manufacturer is not in agreement with the Connecticut representative that there is a design deficiency.
o Summer work was reviewed.
o lnstallation of the irrigation system will be starting.
o The landscaper will be here next week to seed.
o Brick staining will start in the next couple of weeks.
o Project closeout log update was given.
o A. Tarnowski questioned the latest lïML report.
r Superior Mechanical, sub-contractor for P&D, has gone out of business and owes their subs money for

work completed on the project. P&D has asked a portion of their money be released for them to pay

those companies directly. A. Tarnowski said that checks issued should be joint checks to P&D and the
sub-subs.

¡ l. Malsbenden motioned to approve Out of Scope Change #205 for a total net sum of $282, seconded
by L. Goodwin All members voted in favor. MOTION CARRIED.

o P. Picard motioned to approve Out of Scope Change #206 for a total net sum of $3,788, seconded by
L. Goodwin All members voted in favor. MOTION CARRIED.

o l. Malsbenden motioned to approve Out of Scope Change #207 for a total net sum of $40,805,
seconded by L. Goodwin. P. Picard, J. Ruiz, and A. Tarnowskiwere opposed. MOTION DID NOT
CARRY.
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Chairman Tyler said that the June 13th meeting is scheduled for the same night as Bacon Academy
graduation. The meeting date will need to be changed.

10. Discuss¡on on communication/social media: None

ll. Gitizen's Gomments:

f 2. Adjournment: P. Picard motioned to adjourn, seconded by J. Ruiz. Vote was unanimous. MOTION CARRIED.
Chairman Tyler adjourned the meeting at 9:01 pm.
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