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Town of Colchester, Connecticut
127 Norwich Avenue, Colchester, Connecticut 06415

Board of Finance
Meeting Minutes
Decembet 6,2017

Town Hall Room 1@ 7:00 pm

Members Present: R. Tarlov, T. I(ane, A Migliaccio, M. Egan, R. Lepore and A. Bisbikos
Others Present: Fi¡st Selectman A. Shilosþ, CFO M. Cosgrove, Town Clerk G. Furman, YSS V. Geato, CHFD
Chief Cox, Tax Collector M. lVyatt, BOS R. Coyle, D. Mizla,J. Ford, S. Soby, BOE M. Bylone, B. Bernier, Registrar
D. Mrowka, M. Hayes, LAckerman,J. I(elly,J. McNair and ClerkJ. Campbell

1. CALL TO ORDER-Meeting was called to order at 7:00 pm by R. Tarlor.

2. ELECTION OF CHAIRMAN AND VICE CFIATRMAN i.-

R. Lepore NOMINÂTED R. Ta¡lov as Chairman, SECONDED by A. Migliaccio. All *"rrlb.i,
voted in favor. MOTION CARRIED. 6/0 -

T. I{ane NOMINATED R. Lepore as Vice Chairman, SECONDED by M. Egan. -: ' : '

A. Migliaccio NONÍINATED À. Bisbikos as Vice Chairman, SECONDED by R. Tarlov,,, '.'
Members voreð 4/2 in favor of R. Lepore as Vice Chairman, MOTION CARzuED. ;:.., lì

:,:: S3. ADDITIONS TO THE AGENDA-None ' t; 
-q.
(-'

,t. Migliaccio mentioned that Dr. Hewes'name is misspelled in the liaison report. Â. Migliaccio
MOTIONED to approve the meeting minutes from the November 15ù meeting with the change,
SECONDED by T. I{ane. M. Egan ABSTAINED. ,\11 other members present voted in favor. MOTION
CARzuED.5/O

5. DEPARTMENT PRESENTATION -Youth Services
V. Geato presented on the Youth and Social Services department. See the attached PowerPoint presentation.
A. Bisbikos urged rnembers to meet v¡ith YSS to see the range of services they provide. M. Egan asked ho.w

the state funding decreased has affected the YSS. V. Geato explained that there are programs that have been
stopped alreadv. She is in the process of appþing for a grant to help offset some of the reductions in revenue.
R. Ta¡lov reiterated what A. Bisbikos said about YSS. The advisory board is always looking for members, and
R. Tarlov feels it's 

^ 
grez-t board to serve on.

6. CITIZENS COMMENTS
J. McNair presented wìrat he feels is a major difference in the new sul-vey. The linkage question, he feeÌs

should be kept in the sun'er'. The linkage question is what type of tax increase would be acceptable to
residents. (see attachment)

7. CORRESPONDENCE-See attached-no additional

8. DEPARTMENT PRESENTATION - Fire and EMS
Chief Cox presented on the pararnedic program CHFD would like to impìement into their unit. See attached
PowerPoint presentadon. -À. Bisbikos asked about the Drone, is it something the CHFD needs to add to the

budget for future and horv capable is this drone? Chief Cox is confident in the abiüries of the drone for tlre
intended use. N{. Egan asked rvhat tl-re benefits of the Paramedic Prograrn being in house a¡e. Chief Cox
responded that a current paramedic averages a 1ó minutes response úme. With someone in house tÌre average

response time rvould be ó minutes. If a paramedic is on a call that no longer requir-es their services an ENf-f
wili come to replace and thus freeing up tire Paramedic for another call.

APPROVAL OF MINUTES: November 1.5 Regular Meeting4.
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9. 2017 /2078 BUDGET - Discussion
A Shilosky asked to report on the budget as well as the First Selectman's Report at the same time. R. Tadov
agreed. A. Shilosky stated that Tractor Supply is interested in expanding; they want to add a multi-purpose
building on the 2-5 acres on the back of the property. Phone systems are dying. He v¡ill be coming to the
board to ask for a transfer from IT Virtualization into a phone system. The prices a¡e still being researched.
BOE has reduced their spending by about $825,000. The town will be reducing their spending by $952,000.
There is a meeting with Dept. Heads on Tuesday. There v¡ill be no supplemental bill going out and we will
not transfer from fund balance. Toda¡ one of the State grants (i.e. Municipal StabilDation Grant) was
received for $207,000. Â. Shilosþ has been working with the CFO to balance the budget. ,t portion of the
money will come from not putting as much money into fund balance. A. Shilosþ feels it is important not to
use fund balance as to not reduce the town's bond rating with the upcoming school project. Members of the
board could not understand how these financial decisions could be made rvithout including BOF in the
discussion. T. Kane asked if opengov was going to be funded. A. Shilosky stated his feelings are that it will
not be funded. The 5 members with board sewice before this meeting (À4 Egn's first meeting), were
unanimous in their opinion that they could not fully do their jobs with the cuffent levels of data accessibility
and detail, one of the driving reasons why they had sought potential solutions. The board has spent
signif,rcant time since August of 201.6 researching and soliciting bids from thtee different companies. Many
tov¡ns were called in doing that research. Among other additional benefits was the transparency in that
taxpayers could access the information, too. S. Soby stated that he would be wilüng as a member of the BOS
to hear and see the demonstration on the opengov software. R. Tadov stated that he was under the
impression that on the budget process there would be a tri-board meeting once the decision was made by that
State, and he has been asking on an ongoing basis, when one would be scheduled.

10. DEPARTMENT REPORTS - 2"d Meeting of the Month

^. Tax Collector-M. Wyatt was in attendance and reminded the board that MV bills became delinquent
after December 1*. Demand ooticed will go out soon for those that have not paid. Also
supplemental bills will be due inJanuary. She is trying to get the bills out by December 18th to give
people time to pay within the 2017 ye r to claim the payment on their taxes. R. Tadov stated that
many towns are going back over those who are delinquent in taxes. M. Wyatt is already doing this
and is doing a tremendous job.

b. Finance-No Report at this time.

1.1.. FIRST SELECTMAN

^. Transfer requests
M. Egan MOTIONED to approve the budget transfers, SECONDED by A. Bisbikos. A1l members
present voted in favor. MOTION Cr\RRIED. 6/0

b, First Selectmân's report- A. Shilosky reported during agenda item #9.

12. OLD BUSINESS
a. 2018/2019 Budget

i. Survey
R. Lepore talked about the survey. The group has not been able to meet in person. Question
6 and 12 are in discussion. R Lepore thought they should also consider if we should add the
tax linking question back in. R. Tadov will begin to enter the survey into the survey monkey.
R. Lepore will arrange a meeting with the sur-vey committee and will have a final draft by the
2)*t çot R. Tadov to fnalize them onto survey monkey. The board gave the committee the
authority to make the final decision on these 3 items.

ii. Other-None

1.3. NESø BUSINESS
a. 2018 LIAISON ASSIGNMENTS - Discussion

Liaison Assignments discussed-see attachment
b. BOF - Mission, Responsibilities, Limitations

i. By-Laws review
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ii. Handbook for CT Board of Finance
iii. State Statutes

A. Migliaccio MOTIONED to table agenda item 138 to a future meeting in January,
SECONDED by A. Bisbikos. All members present voted in favor. MOTION CARRIED. R
Tadov asked members to review the by-laws for any possible changes needed.

1.4. LIAISONS' REPORTS
A. Migliaccio reported on the BOE. They passed the reduction of spending by $825,000. Dr. Heu¡es
presented innovation design idea to the new board. B. Bernier was elected to chair and R. Besaw elected to
vice chair.

15. CTTIZF.NS COMMENTS
M. Bylone spoke on the survey. She has lived in the town for 13 years and has never received a survev. If the
demogtaphics are not litkitg anything they should not be put in there. She also suggested that there are
plenty of Town Residents that would be duly qualified to assist v¡ith the survey. S. Soby suggested putting
signs out about the survey like the ones that are put out for elections. J. I(elly expressed he felt the BOF was
disrespected by the 1't selectmen and the BOE. He stated that ât one point he was told there was nothing left
to cut from the school budget and yet here the BOE is reducing by $825,000. Days of the federal and state
funding BOE is coming to an end. BOE should really revisit the way they educate students in Colchester. S.

Soby spoke about the budget. State deficit has been certified, $207 million. The governo¡ has until the end of
the month to come up with a deficit mitigation plan. Legislators have indicated they will be working on

Potential ideas for the mitigation plan. There may be future changes to the state budget that the town will
have to make changes to. B. Bernier stated that the BOE has been in a budget freeze. Most of the $825,000 is
coming from that freeze.

16. ADJOURNMENT
A. Migliaccio MOTIONED to adjourn the meeting at9'34 pm, SECONDED by T. I(ane. Àll members
present voted in favo¡. MOTION CARRIED. 6/0

Respectfully Submitted,

y'--,r'; Co*V/o(Cter!

Attachments:
2018 Colchester Survey
À d diu onai -À ppropriation s

BOF Liaisons
Cortespondence
CHFD Presentation
FY 16-17 Budget Transfers
Reference N{aterial for -Àgenda item 12Ä
Survey Correspondence
YSS Presentation



Food Bank -Youth & Social Services works to eliminate hunger in Colchester by providing food and

other necessities to our most vulnerable neighbors in a dignified and respectful manner. On

average, the food bank serves L50-200 families providing 5,000-6,000 pounds of food each month!
ln addition, there are food pantries are also provided.

Back-to-SchoolSupplies and Clothing- Each fall, kids can receive backpack, schoolsupplies and a
"First Day" Outfit. Families can also request additional items throughout the year to replace

exhausted supplies.

Energy Assistance - Social Services serves as an intake site for the CT Energy Assistance Program

which is administered by TVCCA in Norwích. The program provides qualified residents with heating,
gas and electric bill assistance. Social Services also coordinates with Operation Fuel and Project

Warm Up to help keep families warm during the winter months.

Fuel Bank - The Colchester Fuel Bank is funded entirely by donations from generous community
members. The Fuel Bank makes it possible for residents in need to receive small oil deliveries during
the winter months to cover the gap between other heating delivery programs.

Applications and Referrals - Assistance filling out applications and forms for programs such as

SNAP, health insurance, and Social Security Disability. Referrals to other programs are also

provided.

Holiday Dinners - ln collaboration with the Colchester Rotary and Lion's Clubs, families in need can

receive Thanksgiving and Christmas dinners. These local civic groups coordinate with Social Services

to ensure that anyone needing a holiday dinner will receive one.

Personal Hygiene Supplies - ltems that cannot be purchased with food stamps are donated for
residents who access the Food Bank. ln addition to personal hygiene items, soap, shampoo, laundry
detergents and paper goods are also available.

Santa Anonymous - Parents can ask to have their children receive gifts and a visit from Santa

thanks to the generosity of the many residents who donate, organize and carryout this program

Summer Lunch Program - Summer lunches are available to families who qualify for free lunch at

school. Sign up information is distributed at the end of the school year. The program is designed to
ensure that all children continue to receive nutritious meals when school is not in session.

S oc ral Services Programs

contqct:
(860) si7-72ss

www.colchesterct.gov
youth se rvi ces @ col che ste rct. g ov

Office: Town Hall, Suite 205

To provide ø vøriety

families the opportr

that they moy re

m



rs and Services

The Youth FIRST! Coalition is charged with the
mission of promoting the social, emotional and
^L.,^:^^l L^^l¡L ^-l -..^ll L^:-- ^r^^1^l^^^¡^--PrrysrLdr rrgdlLil dllu vYclr-uçlllg ut \-urutlustcr
youth. The Coalition does this b5';

o Advising and making
recommendations on
policy and program
direction for the
Youth Service
D,.-^^--D LII Ccl Ll

. Developing culturaÌly
competent substance
abuse prevention
initiatives and
increasing public
awareness of the
prevention of
substance abuse

Responsibilities of è-
Coalition members include:

o Resourcedevelopment/fundraising

o Advocate on behalf of policies that
promote the healthy development of
children and famiÌies

o Provide an example of community
involvement and volunteerism to youth

If you are interested in becoming a member
of Youth FIRST, contact us. Meetings are
held on the first Wednesday of the month,
S:oo pm at the Youth Center. Children are
welcome!

Juvenile Justice
Diversion Programs

Colchester Youth Services offers a

Juvenile Review Board (JRB) and a Families
With Service Needs (FWSN) Diversion Board.
These programs offer a range of meaningful
alternatives to the Criminal Justice System
through inten'ention strategies that are
responsible and community based. The Boards
are comprised of representatives from the
Colchester Public Schools; Colchester Youth
Service Bureau, Juvenile Court, Department of
Children & Families, United Community &
Family Services, and Child & Family Agency.

The JRB is an option for first time offenders
who have committed non-serious juvenile
offenses and are deemed appropriate by the
referring agency. After meeting the youth and
hearing the case, the JRB will design and offer
alternatives that are aimed at: r) promoting
responsible behavior by offenders and z)
solving problems that may be at the root of the
delinquent behavior, 3) and where possible,
take into consideration the needs of the victim.

The FWSN Review Board serves families with
children who are engaging in risky behaviors
such as truancy, and defiance of family or
school rules. Research demonstrates that these
behaviors are strong predictors of continued
involvement with juvenile, criminal and child
welfare agencies. Therefore, intervening with
appropriate services at an early stage is crucial
to reducing future involvement with the justice
systems. The Board will recommend
diversions that encourage positive, pro-social
development, school attendance, family
engagement and participation in community-
based programs.

Open Youth Center by providing a safe, drug

rl Programs
ies that are designed to enhance social, physical and/or
lh with safe, positive, fun activities. These programs occur
ons and are generally provided for youths in grades 6-12.

rograms
rol and are designed to support the social and emotional
lm 8-weeks to 5 months and generally have 8-12 members.
grams (Girls Circle/Boys Council, Girls on Track), Social
, support groups and more.

outh ages 12-'18 with Senior Citizens who are in need of help
r training programs as well as a babysitting swap-board in
!orwich Youth Services to provide Colchester teens with
loyment grant program.

Groups
ters they become empowered, they grow up knowing that
'ld. Our community service programs are generally offered
Action, Youth Action Council, and Youth Force Group.

,ation Series
'egivers with opportunities to learn about trends in youth
emotional development, youth are also invited to âttend and
lost programs focus on substance abuse prevention.

tmS
lighted in our School Program Menu and include 60-90
ell as multi session groups,

rnseling
ling is provided through a contract with Project Courage, lnc.
:on Academy and throughout the district when requested.

g
8

perience durin
ls in grades 6-
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Girls Circle- Grades 7-12

Girls Circle promotes resiliency and healthy relationships

in pre-teen and adolescent girls. We aim to create safe

environments to honor girls' development and to enhance

girls' abilities so they are able to tal<e full advantage of
their talents, academic interests, career pursuits, and

potential for healthy relationships.

Lunch Bunch- Grades K-6

We offer groups that focus on a variety of age appropriate
social sl<ills including: friendship/social skills, coping

skiìls, bullying, stress management, anger management,

dealing with feelings and conflict resolution. These groups

generally last for B weeks and are taught during lunchl

Guiding Lights- Grades 5 & 7

Guiding Lights is a rnentoring program that pairs $tr'

grade students who have anxiety about their impending

move to WJJMS with a leader from the /tt' grade. The

connection each pair maì<es will not only better prepare

the Str'graders for their middle-school transition.

Workshop Crew- Grades 6-B

This is an opportlrnity for middle school boys to do

something fun during their worl<shop period! It is a great

way for them to meet other students in their grade while
participating in activities that that focus on various social

sl<ills.

How to Find Your First ReaI Job- Grades 9-12

We can help students' understand what it REALLY tal<es

to ìand a part-time job today. We will discuss application

completion, interview sl<ills, what NOT to wear and more!

Colchester Youth & Social Services

ScrrooL-BAsErD Pnocnaus
During the school year; Colchester Youth & Social Services'
offers in-school programs that provide opportunities for
students to learn new skills, reduce high-risk behaviors,
and improve feelings of self confidence and self-worth.

These programs are curriculum basecl and are not meant
to be therapy. They are designed to provide information,

interpersonal support, problem solving and life-skill
enhancement.

Interested in having these progrqms
in your classroom?

For more information, contact us:

[860) s37 -72ss
youthservi ces@ colchesterct.gov
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In Their Shoes: Teens and Dating Violence
In Their Shoes is an engaging way to tall< about dating

violence and healthy relationships with young people in
one class period. Participants become one of six

characters based on the experiences ofreal teens
including sexting, pregnancy, homophobia, and stalking.
They make choices about their relationships and move

through the scenario by reading about interactions with
their dating partner, family, friends, counselors, police,

and others.

QPR for Suicide Prevention
Students will learn suicide warning signs and how to

recognize and refer someone who rnay be

suicidal. Studies show that as many as 15% of students
ages 12 to l-7 have thought about suicide in the past year
and roughly 1,0o/o of college students. Bringing QPR into

the classroom will lead to students helping other
students, and themselves. A classroom discussion of this
topic will help create a new culture of compassion and

understanding.

Overdose Epidemic:
What Can Be Done to Stop It?

The spike in dmg overdose is alarrning and dangerous-
it has become an epidemic in many communities across
the country.Why is this happening? This program tal<es

a hard look at drug overdose from three points of view-
an ER doctor, a pharmacologist, and several teens who
have overdosed and lived to tell about it. Students learn

the most lethal drug overdose happens when users
combine various drugs that can cause almost instant

death. The program includes vital information on how to
recognize drug overdose in otliers and how [o geL

immediate help.
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How Could This Happen? A True Story about
Binge Drinking and Death

This program gives students a close up lool< at the story
of Molly Amn'ìan, a vivacious nineteen-year-old, straight-
A-student who died of acute alcohol poisoning in 2011.

Through emotional interviews with family and friends,
viewers get a firsthand understanding of how one

episode of binge drinl<ing can l<ill. Students will be made

aware of the all-too-real dangers of alcohol poisoning
and learn what actions to take if they suspect that

someone is at risk of being poisoned.

Vaping: More Dangerous Than You Think
Learn about the new craze ofvaping drugs. Today

people can vape drugs such as nicotine, alcohol,liquid
marijuana and more. This program clearly

demonstrates the serious health risks of vaping,
including drug overdose, instant high or drunk, alcohol
poisoning, and impaired thinking and decision making.

Viewers will learn that vaping delivers an unl<nown dose

of drugs or alcol-rol directly to the brain.

Hunger 707

A role-play and discussion activity designed to increase
awareness and understanding of hunger and its many

causes in our community. The 90 minute program
allows individuals to take on the identity and

circumstances of a hungry person and walk a mile in
their shoes as they try to find food for their family.

Hunger L01, is presented in conjunction with our Social

Services Coordinator who operates our local food bank.
Together we will introduce youth to the Colchester food

bank and how we work to alleviate hunger in our
community. *This progrom could include an optional

opportunity to volunteer at the Food Bank.*
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Colchester
Youth & Social Services

THE DEPARTMBNT OF YOUTH & SOCIAL
SERVICES PROVIDES PROGRAMS A.ND

SERVICES DESIGNED TO IMPROVE THE
QUALITY OF LIFE FOR YOUTH, FAMILIES
AND INDIVIDUALS SO THAT THEY MAY

REACH THEIR FULL POTENTIAL AS
HEALTHY MEMBERS OF SOCIETY.

L



t2/s/2017

WH]EN YOUNG PEOPLE LEARN TO SERVE OTHERS THEY
BBCTOME EMPOWERED; THEY GROW UP KNOWING THAT']IHEY CAN MAI(E A DIFFERENCE IN THE WORLD.

WE PROVIDE MANY OPPORTUNITIES FOR SERVICB
INCLUDING: TEENS IN ACTION AND YOUTH ACTION

COUNCIL FOR GRADES 7-re, YOU'IH FORCE GROUP FOR
GRADES 6-8

PROJECTS INCLUDE: VISITS TO SOUP KITCHENS AND
HOMELESS SHEL:IERS, ANIMAL SHELTER CLEAN-UPS,

SPECIAL OLYMPICS, AND MUCH MORE.

2
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Youth Action Council

ffi

ffi
3
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\ME STRIVE TO CREATE A POSITIVE PEER
EXPERIENCE DURING DROP.IN HOURS BY

PROVIDING A SAFE, DRUG AND ALCOHOL FREE
ENVIRONMENT \MHERE KIDS CAN PLAY GAMES

AND SPORTS, GET HOMEWORK HELP, BE
CREATIVE AND SOCIAL.

Open Youth Center

4
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OUR STRUCTURED AFTER SCHOOL PROGRAMS ARE
DESIGNED TO HELP YOUNG PEOPLE WHO NEED

EXTRA SUPPORT, ADDITIONAL SKILL
DEVELOPMENT, ACADEMIC TUTORING ANI)

OPPORTUNITIES FOR SUCCESS. THE YOUTH \/vHO
PARTICIPATE IN THESE GROUP ARE USUALLY

REFERRED TO THE PROGRAMS BY SCHOOL
COUNSELORS AND TEACHERS. THESE GROUPS LAST

FROM 8-WEEKS TO ó MONTHS AND GENERALLY
HAVE 8-r¿ MEMBERS.

OUR INTERVENTTO]V
PROGRAMS ARE ¡'OR

VOUTH AND FAMILIES
EXPERIENCTNG

DTs?'R,ESS INCLUDING
EDUCATION, REFERR-AL,

GROUPS AJVD

DIVERSION SERVICES.

5
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*Juvenile Review Board
"FWSN

"Substance Abuse Counselor

Services
Social

6
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OUR SOCIAL SERVICE PROGRAMS ARE DESIGNED
TO ,4sST,ST INDIVIDUALS AND FAMILIES IjV

MEETING TIIEIR BASIC ]V,E,EDS AND ARE
DESIGNED TO ENCOURAGE PERSONAL

R.EsPON^S I B I L I TY, .F O,SI'ER I N D E p E N D E N C E, A]VD
PROMOTE SELF.SUFFICIENCY WHTLE

MAINTATATI,NG DIGNITY AJVD PRIVACY.

Social Service Programs

7
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I¡ood Bank/Mobile Food Truck
o. The foodbank serves an average

of 45 different families each week.
. Families can visit the Food Bank

once every four weeks.

' Clients shop for themselves and
can choose milk, bread, produce,
meat, soups, mac and cheese,
pasta, sauce, tuna, peanut butter,
jelly, toilet paper, soap, canned
veggìes, and more.

. The mobile food truck serves an
average of 7o-roo different
families each every month; and
growing!

. The mobile pantry, provides fresh
fruits and vegetables, proteins, and
other healthy foods for FREB
distribution to individuals and
families in need. All are welcome.

Back-To-School
o

r lL25 kids received
school suppl¡es
o 100 rece¡ved

backpacks
. 50 kids rece¡ved

rìew clothes and
sneakers

o 15 received gift
certificates for

haircuts.

8



Public Comment
Board of Finance Meeting December 6,2017

History of assessing Tax Tolerance in Budget Survey

Baes upon my recollection and opinions:

o Prior to2014, budget surveys did not offer any question linking voter attitudes towards service levels versus what
they were willing to pay.

o Survey responses dwindled
o Vote outcomes had little correlation to the survey respons€s.
¡ BoE seriously considered ending the survey

The positive effects were:
o Initially dramatic inçreases in responses.

o Revealed the voter had a wide range of opinions of the correlation between maintaining services and tax changes
o

The negative effects were several.
o Some elected officials felt the survey painted them in a corner.
o Some voters felt the results were not statistically significant enough to warrant cuts to the initial budgets.
o The survey was not a perfect indicator. It did not account for attitudes about budget padding or BoE budgets

versus declining enrollments.

2014 the approach to the survey changed. A linkage question was added.
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From: James D McNair lll <jmcnair3@comcast.net>
Sent: Monday, November 6,2Ot7 8:33 AM
To: Robert Tarlov
Subject: RE: details on the $375 K??

Well thanks for making the time to clearly reply to my inquiry

From : Robe rt Ta rlov Ima ilto: BOFCha ir@colchesterct.gov]
Sent: Monday, November 6,2O17 8:1-4 AM
To: James D McNair lll <jmcnair3@comcast.net>

Subject: Re: details on the 5375 K??

James,

First, let me say that things are still evolving. We are still finding new things in the State budget not covered by
information released previously. We are still waiting for a legal opinion on the lmplementor Language, so
below is based on historical perspective and what I know at this point, but not definitive as things could likely
change as research continues and boards' discussions take place.

The number I came up with was 385K based on what we assumed in the L7 /L8 budget compared to the
information in the CT Mirror article and confirmed by information received from one of our State Reps.

Our actual net reduction compared to 16/L7 was B00K

LOCIP shows higher in the number that Colchester is to receive than I used in the 385K or the 800K. The 20L6-
2Ot7 FY LOCIP money promised and assumed in the budget was not received, but was deferred to2017/2OL8.
The State budget (and CT Mirror article) shows the total money for both years. Our net change based on what
we assumed after backing out the deferred revenue is 50.

This is MY spreadsheet based on these numbers

As we continue to review the State budget, we are finding there are other programs that are no longer being
funded by the State, some which may be mandates, and could increase the reductions shown in the above
numbers by 100K +/- . Research and interpretation of the budget continues.

Asthe amountof municipalaid to be received is less Than2OL6/2OI7,l would notclassifythe amountwe are
receiving as a "Town revenue windfall".

Towns that wanted to provide a margin of safety in their budgets, handled it in different ways. Some added
mills, as did East Hampton, on to the mill rate needed for their budgets. Others assumed different revenue
reductions specific to their budgets, and others included a contingency item.

Here, we chose to do that with the municipal revenue projections although this had no impact on the two
expenditure budgets sent to referendum.

Board of Finance, in projectingthe revenue to determine the mill rate, assumed a loss in MRSA and

Mashantucket/Pequot money. lt appeared that there was consensus in the proposals put forward that these
would be gone, and as these were relatively small amounts in relation to our total budget, the difference
should there be a partial reduction or total loss would be small. Ultimately the State budget eliminated



the MRSA money, but facing a possible legal challenge, the MP money was restored. A new grant, Municipal
Stabilization, was established and we are waiting for clarification as to the purpose of this new grant and if
there are any limitations on how it can be used.

On the ECS money, the Governor's amount put forward in February was 4M and the two parties in the
legíslatures were debating much lower amounts. Those debates later resulted in a Republican proposal
with no reduction and a Democrat proposalwith a reduction of about 1.125M. Because of the lackof clarity
and the disparity between the numbers under discussion, the Board of Finance decided it was more prudent
to assume no change rather than put forward a mil rate that might result in overtaxing us. Also, based on the
information we had, we did not see a probability that the pension issue would pass.

There was statewide agreement that the Governor in his Executive Order, used the towns as pawns in getting
the legislatures to act. Some towns were heavily impacted in the short term as they did not have enough fund
balance to get them through this period.

As you know from your experience on BOF, revenue items are not budgeted items. The Board of Finance

sends the expenditure side of the budgets to Town Meeting, which then goes to Referendum to be voted on

bytaxpayers and registered voters. The taxpayers do not vote on revenue. We do communicate
current revenue assumptions to the taxpayer in the proposed budget. ln the Budget Summary we allocate the
revenue to the two budgets (in the past we also allocated revenue to the Debt Service column, too) so voters
can see the mil rate impact of each on the total. The mil rate change from the previous year is shown in the
total only.

ln the budget process, the Board of Finance is charged with making revenue assumptions to determine the
taxpayer revenue necessary and then the mill rate needed to support this amount. The mill rate is approved at
the very end of the budget process afterthe referendums and are based on the best revenue item estimates
available at that time. Most of the revenue items are assumptions and will come in higher or lower than
assumed. Very few are fixed, and those we thought were fixed in the past, are now vulnerable to changing.
We have recently seen these changes between referendums, post referendum and in the middle of our fiscal
year. Although the BOF indirectly approves the revenue estimates when setting the mill rate, we are agreeing
to the amount of the revenue to use, not approving where or how the revenue dollars will be used.

Most revenue items come into the General Fund and, although they are shown in Munis as separate items for
purposes of tracking the actual amounts received compared to the amounts assumed, they are not spec¡fic to
any expenditure items in the budget. Revenue coming into the the Town is not allocated to specific sides of
the budget.

Last year when you were on BOF, we discussed the treatment of State revenue changes. Between the first
referendum, when the town budget passed, and the second referendum for the school budget, we learned
that the ECS money was being reduced by 347K and the Town revenue increased by 330K. The net difference
was -l-7K. (The ECS money and LOCIP money were further reduced during the fiscal year).

Last year was different, in that one budget had yet to be passed and the mil rate had not been set. BOF was

looking to reduce the BOE budget in order to reduce the projected mil rate, before a 2nd referendum for the
school budget. As the town budget had already been passed, we could not increase the Town budget. After a

budget is passed, we can later underspend, but we cannot overspend. Had both budgets passed, would we
have taken any action? As the net amount was small, likely not. When some revenue items have been

reduced midyear, have we taken any action? As the amounts have been small, we have not.



You will recall, we asked in our discussion, had we known the amounts of the changed revenue items before
the first referendum, how would they have been treated? Would we have increased the town budget or
reduced the school budget? ln evaluating the budgets to send to town meeting, we consider those budgets in

the context of totaltaxpayer revenue needed after deducting non-tax revenue assumptions and the mill rate
that would be needed to generate that revenue. ln developing budgets, we had not increased or decreased
budgets based on specific revenue item changes from the príor year. We compared previous years' budgets to
the ones being proposed and the total mill rate compared to last year. Had we known these changes before
the first referendum, it is likely that the budgets would have been as presented, but might have resulted in
a higher proposed mill rate to adjust for lower non-tax payer revenue.

This year is different in that both budgets have passed, the mil rate has been set

As we explained at our October l-8th meeting, after the mill rate has been set by BOF, State Statute dictates
that BOS will, if learning of net reductions in revenue projections, increase the mil rate to balance the budget
for any shortfall in non-taxpayer revenue and then send out supplemental bills. We discussed that in past
years, the lmplementer Language in the budget provided other options.

We moved forward with a referendum back in June based on a discussion with our Town's attorney, that
lmplementer Language would be included in the current State budget, when passed, as it had in the
past budget bills. This year's State budget, now passed, has lmplementer Language that allows for other
options to balance the towns' budgets. Town counsel ís evaluating the current language to put forward a legal
opinion on how we can move forward. This should provide clarification on what we can do and who has the
author¡ty to do it.

I believe the plan is for a Tri-Board meeting to discuss the options to be outlined in the legal opinion

I believe the consensus of most members of the different boards is to come up with a solution that will
support the mil rate set by Board of Finance, and based on the legal opinion we are waiting for, could include
one or more of the following options:

reduce Town budget
reduce the BOE budget
use fund balance as a revenue item

You had previously mentioned that with the State budget results, "we had dodged a bullet". I would not
categorize it as such. The Boards have not made decisions in a vacuum. We have remained in regular contact
with our legislators and others in State government, observed what other towns were doing and discussed
options with town counsel . We gathered this information so we could make prudent decisions
throughout, and after, the budget process. Although a relief to have closure, the final numbers were in the
range that many of us had predicted.

Also, don't know if you are aware, but I received an emailthat Melissa Ziobron and Linda Orange will be
holdingalegislativeupdateonLL/SatTownHallfrom6:00-8:00. Aslhavenotseenanythingfurtheronit,
checking to make sure the meeting is still on.

Rob

Rob Tarlov, Chairman, Board of Finance
860-608-4293

a

a

a



From: James D McNair lll <imcnai13@comcast.net>

Sent: Thursday, November 2,2017 2:02PM
To: Robert Tarlov
Subject: details on the SSZS ffl

Rob,

I heard the net number is 5375K. The way it was explained is the budget intentionally left out some state
funds to hedge bets. Supposedly the money came in. ls my understanding correct? ls there line item detail
you were shown to get to the net number? Can you share it? Also, who has the authority to use the Town
revenue windfall to offset the ECS decline?

Thanks,

James

From: Zane, Ashley <Ashley.Zane@cga.ct.gov>

Sent: Monday, November 6,2OI7 4:33 PM

To: Robert Tarlov
Subject: FW: Municipal Stabilization Grant

Hi Mr. Tarlov,

Rep. Ziobron asked that I pass on the following pieces of information. Please let us know if you have any
additional questions.

The Municipal Stabilization Grant primarily helped offset reductions in the following grants:

state Property PILOT (srS.rVl in FY 18, s11.8M in FY 19)

College & Hospital PILoT (Sr+.rvl in FY 18,5g.rvl in FY 1-9)

Pequot (S426K in FY l-8, SS.1M in FY 1-9)

Municipal Revenue Sharing Grants, Non-Car Tax portion (this grant was fully eliminated, for a reduction in

town aid of 575.9M)
Supplemental P|LOTgrants (SS.gfvl in FY 18,51.+¡n FY 19)

Best,

Ashley Zane

Legislative Aide to Representatives
Whit Betts, Michael Ferguson, Gail Lavielle, Rob Sampson, and Melissa Ziobron
(860)240-8700



From: Art Shilosky
Sent: Tuesday, November 21,,2OI7 LO:37 AM
To: deee bouchard
Cc: foi@ct.gov; Thomas A. Hennick; Ritter, Matthew D.; Robert Tarlov
Subject: Re: Docket #FlC 2017-0358

Ms. Bouchard - At this time, the Town supports Hearing Officer Harmon's Proposed Final Decision dated
October 4,2OL7. ln the Proposed Final Decision, Hearing Officer Harmon writes that "the complaint is hereby
dismissed with prejudice."
The Town and its attorney fully expect the full Freedom of lnformation Commission to affirm the Proposed
Final Decision at its meet¡ng to be held on December t3,2OI7.
Regards,

Art Shilosky

First Selectman

From: deee bouchard <deeedeee1963@yahoo.com>

Sent: Tuesday, November 21-,2017 9:06:04 AM
To: Art Shilosky; Robert Tarlov
Cc: mritter@goodwin.com; foi@ct.gov; Thomas A. Hennick
Subject: Re: Docket #FlC 201-7-0358

Selectman Shilosky,

On Monday, November 13th we had a telephone conversation in regards to the email below. You stated to
me, "l have a call into our Attorney and as soon as I have an answer, I'll get back to you."
To date I have not heard back from you. As we spoke about, both in the BOF meeting and in our telephone
conversation, legal expenses to the town were a concern and the proposed settlement offer could reduce
additional legal expense to the town.
With Governor Malloy's recent reduction in aid to Colchester - an additional S1-.2 Million dollars - it would be
financially prudent for the town to agree to a settlement to avoid unnecessary legal expenses.
As I stated in the BOF meeting and in our telephone conversation, I am willing to withdraw my FOI complaint
with an agreeded upon settlement.

Should you wish to discuss this matter further, please feel free to contact me

Sincerely,
Deanna Bouchard

On Monday, November 13,2OL7 ,2:1-6 PM, deee bouchard <deeedeee1963@yahoo.com> wrote:
At the November'L,2OI7 Colchester Board of Finance (BOF) Meeting, there was a discussion concerning my
complaint to the FOI Commission - Docket #FlC 2017-0358 and the FOI legal expenses of the Town. During the
BOF meeting, I reiterated my proposed settlement to the Town of Colchester and confirmed on-the-record
that my settlement offer still stood, and should the Town agree I would withdraw my FOI complaint.
Furthermore, I made note that this action would save the Town the additional legal expense of another
hearing scheduled for November 15,2OL7.



First Selectman Shilosky stated, on-the-record, that he had not seen the letter dated October 8th, and was not
aware of any settlement offer; he claimed to have not heard from the lawyer and therefore had not reviewed
or seen any settlement and further stated 'l'll get back to you".

I gave a copy of the October 8th correspondence to the BOF Meeting Clerk and to the Chairman of the Board

of Finance, First Selectman Shiloky stated he would get the paperwork from the Town's Attorney.

To date, I have not heard back from Attorney Ritter nor First Selectman Shilosky, in the interest of saving the
Town additíonal legal expense, my offer to withdraw my complaint upon the Town agreeing to the proposed
settlement still sta nds.

Please advise,

Deanna Bouchard
860-222-4617

On Monday, October 9,2OL7 9:30 AM, deee bouchard <deeedeeel-963@yahoo.com> wrote

Please see the attached correspondence - 1 Page

Response to Report of Hearing Officer

Request for Postponement of Hearing

From: Robert Tarlov <BOFChair@colchesterct.sov>
Date: November 4, 2Ot7 at 7:OO:28 AM EDT

To: " Melissa.Ziobron @csa.ct.sov" <Melissa.Ziobron @csa.ct.sov>
Cc: "Brad Bernier" <bbernier@colchesterct.org>
Subject: Municipal Stabilization Grant

Hi Melissa,

Brad Bernier and I were discussing this grant and were wondering what this grant was intended to offset.

Was it specific to adjust for the loss in ECS money?

Was it specific to adjust for the loss in MSRA?

Was it more general and not specific to either the education or municipal budgets?

Rob Tarlov, Chairman, Board of Finance

860-608-4293



From: deee bouchard <deeedeee1963@yahoo.com>
Sent: Tuesday, November 2L,2OL7 4:07 PM

To: Robert Tarlov
Subject: Re: Governor Malloy additional revenue cuts

I agree with you. I'm am concerned because just today a member of the DTC said it was decided the Town is
going to borrow the monies from the General Fund.

I believe this decision needs guidance from BOF and I also feel citizens should have a voice in how the Town
comes to a decision.

Wishing you and your family a Happy Thanksgiving.

Dee

Sent from Yahoo Mail for iPhone

On Tuesday, November 21,20L7,3:14 PM, Robert Tarlov <BOFChair@colchesterct.gov> wrote
I don't think so, but how can you predict anything anymore?

Rob Tarlov, Chairman, Board of Finance

860-608-4293

From: deee bouchard <deeedeee1963@yahoo.com>

Sent: Monday, November 2O,2017 L:34 PM

To: Robert Tarlov
Subject: Re: Governor Malloy additional revenue cuts

Thanks Rob

I noted that the correspondence is dated November 14th, prior to Governor Malloy's additional revenue
reductions in aid to cities and towns. SB 1503 gives authority to make budget adjustments to our BOS.

Do think there will be any changes to the process or authority to make adjustments, given the additional
reductions in revenue enacted by the Governor on Friday, November 1-9th?

Thank you,

Dee

Sent from Yahoo Mail for iPhone

On Monday, November 20,2017,12:39 PM, Robert Tarlov <BOFChair@colchesterct.gov> wrote:
Original implementer language attached and amendment from last week:

From: SANDRA AMADO <SAmado@CCM-CT.ORG> on behalf of CCM Public Policy ond Advococy
<CPolicvondAdvoco

Sent: Tuesdoy, November 14, 20L7 2:53 PM



Subject: lmplementer Revísion Summary - Modifying Municipal Budgets, Motor Vehicle Property Tax Grant and Renters'
Rebote
Sent: Tuesday, November 14, 20L7 2:53 PM
Subjed: lmplementer Revision Summory - Modifying Municipol Budgets, Motor Vehicle Property Tox Grant ond Renters'
Rebate

Dear Municipol Leader,

Todoy, the stote Senote passed Senote Bill L503 An Act Mokíng Minor ond Technícal Changes to the State Budget ond
Related lmplementing Provisions for the Biennium Ending lune 30, 20L9, which made technicol changes to the stote
budget thot was enacted a few weeks ogo. The House is scheduled to pass the billtomorrow afternoon.
The bill mokes chonges that ¡mpoct towns ond cities by, among other things: (L) ModiJies o provision in the budget thot
ollows municipalities and regional boards of educotion to amend adopted budgets; (2) makes changes to the motor
vehicle property tox gront; ond (3) makes chonges to the renters rebote progrom.
Amendinq Adopted Budgets
The recently enocted stote budget contoined o provision that ollows municipalities and regionøl boards of educatíon
thot adopted a budget or levied taxes for FY 78 before the state adopted its FY 78 budget to change their budgets ond
levies if the stote's budget provídes over $100,000 more in state oid thqn the board or municipolity projected.
The bill acted upon todoy modifies the provision by:

L. Extending, from Januory L, 20L8 to Februory L, 201-8, the dote by which such

municipolities ond boards must adjust tax levies if they choose to do so;
2. Allowing municipolities and boards, by February 1, 20L8, to issue tax refunds or
rebotes for excess toxes poid, according to the newly odopted budget;
3. Requiring that ony budget omendments, levy ødjustments, or refunds be done by o
vote of (a)the municipality's or board's legislative body or (b) the boord of selectmen, in
the cose of o municipolity whose legislative body is o town meeting; ond
4. Eliminoting the requirement thot such budgets be amended in the same manner in
which they were originally odopted.

Motor Vehicle Proøertv Tox Grant
Beginning in FY L8, the bill acted upon today outhorizes certain municípalities thot had a mill rate of more
thon 39 mills in FY 77 to apply to OPM for ø supplementol motor vehicle property tox grant.

To qualify, o municipolity must hove:
L. lmplemented a real property revaluation in the 20L4 or 20L5 assessment yeor; ond
2. lncreosed their mill rote by ot leost four mills over the previous yeor os a result.

OPM moy provide supplementol gronts within ovoiloble oppropriotions, provided the gront does not reduce
gronts OPM gives to other municipolities. The bill does not specify how OPM must calculote the grant omount

Renters Rebote Proarom
The bill returns responsibility for administering the program to OPM. However, it requires municipolities to
bear 50% of the cost of renters' rebotes, up to 5250,000 o yeor.
ln doing so, OPM con recoup from municipolities 50% of the cost of issuing rebotes to the municipolity's residents
through gront withholdings or reductions. Beginning in FY 78, OPM must select ot leost one stote gront per municipølity

from which to withhold up to 5250,000 per year. The "stote ossistance gronts" thot con be withheld or reduced ore
grants funded through appropriotíon, which excludes any thot ore financed through state generol obligation bonds (i.e.

LoCtP).

For more informotion regording the bill, pleose contact Brian O'Connor ot 203-804-4658.



Rob Tarlov, Chairman, Board of Finance

860-608-4293

From: deee bouchard <deeedeee1963@yahoo.com>

Sent: Sunday, November 19,2OL7 1-2:30 PM

To: Melissa Rep. Ziobron; Robert Tarlov
Subject: Governor Malloy additional revenue cuts

Representative Ziobron,

As you are aware, on Friday, Governor Malloy announced additional cuts in aid to cíties and towns.
Colchester's ECS funding was reduced an additional SL,l-02,581 on top of reduction in the adopted State
Budget, reducing Colchester's total ECS Funding by 5L,777,746.
While this additional cut will no doubt negatively impact Colchester's Public Schools, I have to say I am not
surprised. The adopted budget left it up to the Governorto find an additional SSS0 Million in budget savíngs

Governor Malloy's Executive Order did give a clear indication of where he was looking for potential cuts, and

as you warned in February, all revenues to Towns were subject to change.

Now that these reductions are a reality, who in town government has the authority to address and mitigate
the cuts in revenue?
Last year special legislation gave the authority to a towns Board of Finance,

however that special provisíon has sínce expired. What Board(s) now has that authority? Will
citizens/taxpayers have a voice in this process? Will they be given the chance to vote again at referendum?

I know we have spoken about this issue previously, but to the best of my knor,vledge, no decisions were made
and no statutory provision or bill was passed. I ímagine the decísion and authority to address this issue will be

contained in the implementer bill.

Thank you,

Deanna Bouchard
Chairman, Colchester lndependent Party
Colchester, CT



Colchester Fire & EMS

o

o

o

2015 = 2028 calls

Monthly av. = 169

2016 = 1-870 calls

Monthly av. = 155 calls

2OL7 - (Nov.30) = 1829calls

Monthly av. = 166 calls

o

o

o

tL2/Ll20L7 CHFD Presentation to Board of Finance



o

o

Colchester Fire & EMS

FYL8 Operations Budget

S r,zg7, 266

B t/T personnel + I Fire Marshal

Vo lu ntee rs

Fire Statio ns

Emergency Response Appa ratus

Supplies and Equ¡pment

o

o

o

o

o

2L2/rl20L7 Presentation to Board of Finance



o

Colchester Fire & EMS

9TT QVEC

lncentive Programs

Training

Overtime

Vehicle Repair

BLS Transport Ambulance B¡lling Revenue

FYIT Projected 5+90,00 Actual S552,328

o

o

o

o

o

o

312lL/20L7 Presentation to Board of Finance



o M¡ddlesex Hospital Paramedic Program

Municipal per capita 5 year plan

Colchester Fire & EMS

Just to keep existing program

St6,5oo Ss2,5oo

2nd year hold

CHFD ALS paramedic capability

o

o

o

o

o

41,2/rl2Or7 Presentation to Board of Finance



o

o

Colchester Fire & EMS

Key components of DPH approval:

The CHFD must have one paramedic on duty
365/24/7 every sh¡ft.

Need for Back-Up Plan- or Contractual
agreement with regional paramedic services
for the need of additional ALS resources.

o

5L2/Ll20L7 Presentation to Board of Finance



o

Colchester Fire & EMS

New Skill Set(s)- Paramedic

Full- time FF x2 + Vol. xl-

State approval DPH OEMS

Medical Control/Site Control

Equ¡pment

Start-up costs /B¡lling Revenue

o

o

o

o

o

6t2/L/2017 Presentation to Board of Finance



Colchester Fire & EMS

Capital FYLT

Tanker I28 refurb-done

FY 18

RFP- New Ambulance (10 year plan 2007-
2017)

RFP PPE Washer

RFP Flashover Simulator

o

o

o

7L2/r/20t7 Presentation to Board of Finance
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Colchester Fire & EMS

Training

State Budget cuts

Reg¡onal Fire Schools

lncreases passed on to local level

Public Act #L89

DAS Bond approved for ECFS

8L2/r/20t7 Presentation to Board of Finance



o

o

o

Fire Marshal

Com mercia I I nspections 99

Violations = I34
Residential lnspections = 436

Violations = 183

Smoke Detector lnstallation = 25

Public Safety Education ( Schools to Seniors)

32.5 hours weekly to 40 hours

o

o

o

o

9L2/t/20t7 Presentation to Board of Finance



Colchester Fire & EMS

o

o

o

o

o

o

Priorities
FY L9

Paramedic Program

Volu nteer I ncentive Programs

Training

Overtime
Vehicle Repair

Fire Marshal- F/T 40 hours

L2/t/2017 Presentation to Board of Finance TI



UAS Drone

o

o

BOS presentation

Training

Licensingo

o co

o

P v

lnsurance

t2lr/20t7 Presentation to Board of Finance t2



Colchester Fire & EMS

o

o

Thank You !

Questions ?

t2lLl2OL7 Presentation to Board of Finance L3
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Town of Colchester

General Fund

Budget Tra nsfer/Additional Appropriation

First Selectman/Human Resources/Planning

al costs wírh cha Revision, assessment appeals, vacancy, Norton
and other general legal matters.

al costs associated with union contract negotiatíons (Public Works, Police & Library) and

er personnel related matters.
al expenses for continuing defense of appeals related to land use and enforcement of ,

Reason for
Request:

Reason for
Available
Funds:

u

ngency funds included in adopted budget.
budgeted for contract settlements for Public Works and Library unions not reeded

transfer to Regular Payroli in applicable departments (vacant positions in Public Works,

nd less hours for part-time positions at Library)

Fromi

To

Account Number Account Name
l-
iContinoencv

r----:T"-**--;
l4s,8s3 __" i

Amount

Ir 
r r ro-sosoo

l-"
205-50950

11201-44203

't1205-442A3

11411-44243

Reso u rces-Contract Settlements ''8,375

5electman - Legal
"13,517

Itt-¡otr
Date Requested

| ,, lzo { ,',
Date Reviewod

Resources - Legal

letanning & Code Admin - Legal

Department Director or Supervisor - Sign

Clrief

F;-*--:
lt+,s+z

Print Name li\nf'rur Shilosky, First Selectman

\\'þù -11
Date Approved

First Selectman

Date Approved Board of selectmen clerk

Date Approved Board of Finance Clerk



Fu t .lù

De

Reason for
Request:

Town of Colchester

General Fund

Budget Tra nsferlAdditional Appropriation

Selectman

rvey Monkey subscription (used for budget surveys, etc)

ileage reimbursement for use of personal vehicle to attend conferenceslseminars less

anticipated

From: Account Number Account Name Amount

1 t 201 -4321 3 Traíning & Meetings Ito

To:
11241-44208 I Services B4

Reason for
Available
Funds:

I
tII

fr^*-. Qsk"^ov 6, 201 7

Date Requested Department Director or Superuisor - Signhure

Print Narne
lnrtnur 5hílosky, First Seiectman

I 

r.r

|,,{-[,-t
Date Reviewed

,gl ,\
Chief

tt
Dete pprovedL

First Selectman

Date Approved Board of Selectmen Clerk

Date Approved Board of FÍnance Clerk



Fv rtlO

Reason for
Request:

Reason for
Available
Funds:

From:

To:

rry
I

Town of Colchester

General Fund

Budget Transfer/Additional Appropriati on

Resources

for Third party administrator - Section 125 plan

for posit¡on advertising reduced due to change in how and where jobs are posted

Account Number Account Name Amount

120s-44231 Inavertis
ing

I

12A5-44208
fl----**---*--i

lProfessional Services 1652
I l,

ck*
Department Director or Supervisor - Sigrratdre

þrtnur 5hilosky, F¡rst Selectman

I

lNcvo- 
zoiz

Drilc Requasted

| ,,[n"[,'r
Datei Reviewed

Print Name

Chief F

Approved
First Selectman

Date Approved Board of Selectmen Clerk

Date Approved Board of Finance Clerk



Ft IL l,>

Departme nance

Reason for
Request:

Reason fo
Available
Funds:

From:. Account Number

lr 1 301 -4321 3

To
1 I 301 -43258

fr,lou 
o. 2017

Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

ional membership dues increase greater than anticipated

nued participation in on-line seminars and/or seminars provided by Town/BOE
rance consultants, CCM and CIRMA at no cost or reduced costs to members

Account Name

In 
rireage, Training & Meetings

Professio nal Membershîps

Amount

l3

I

I

t

l

{

Signature

I

Date

t,lc(u)
Dàte Reviewed

Requested Department

Print Name
1ru. 

tøa99ie Cosgrove, CFo

or

Ghief

| ',f ,t(,)
Datå Approved

First Selectman

Date Approved Board of Selectmen Clerk

Date Approved Board of Finance Clerk



F7 rL t)I

De

Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

nance

Necessary repairs to Print to Mail equipment

on in banking service fees not covered by interest earnings credit {increase in

earnings, increased use of electronic funds payments to vendors and associated

in vendor checks)

Account Number Account Name Amount

r 301-44208 Services

Reason
Request:

Reason
Available
Funds:

From:

To:
11301-46224 pment Repairs

l:+o

il

l:+s

-1^-t4,\,ñ-¿<ì"-.=
Nov 6, 20'17

Date Requested t;únú;i é¡¡Mi supervisols\ natu re

Print Name Maggie Cosgiove, CFO

| ,' {.¡ '1
Date Reviewed Chief Financial

l( c)
Date pproved

First Selectman

Oate Approved Board of Selectmen Clerk

Date Approved Board of Finance Clerk



ft rc t t1

b.e¡artnent

Town of Colchester

General Fund

Budget Transfer/Add itional Appropriation

MILEAGE, TBAINING & MEETINGS

Reason
Request:

Reason
Available
Funds:

From:

To:

UNDATED WITH REVATUATION AND WERE UNABLETO COMPLETE AUDTTS.

Number Account Name

SERVICES

Amount

14

F"F;î
tlatå Rêqúested

:;T;rî
Datb Reviewed

:7{;;F
Date'Àpproved

t,,___-__
Data Approved

Department

Print Name

Supervisor - Signature

N CHAPONIS

Chief Fi

First Selectman

Board of Selectmen Clerk

YEAR REQUIRED MORE MILEAGE AND WE NEVER UPDATED BUDGET,

13

Date Approved Board of Finance Clerk



fZ tt(t)

Reason for
Request:

Town of Colchester

General Fund

Budget Transfer/Add itional Appropriation

MUNICIPALTAX REIMBURSEMENT AND ADDITIONAL IMAGES HIGHER THAN ANÏICIPATED.

INUNDATED WITH REVALUATION AND WERE UNABLETO COMPLETEAUDITS.

Account Number Account Name Amount

Reason for
Available
Funds:

From:

To

þ:js--:

42233

Date Department Di

Print Name

ft >1 r-T
iewedRev Chief Financial

(¿ v!l')
Approvod

First Selectman

oate Approved Board of selectmen Glerk

or Supervisor - Signature

PROFESSIONAL SERVICES

13,2017

N CHAPONIS

Date Approved Board of Finance Clerk



trT tL t7I

Departme

Reason for
Request:

Reason for
Available
Funds:

From:

To:'

141 1 -40101

r 41 1 -401 05

Town of Colchester

General Fund

Budget TransferlAdditional Appropriation

& Code Admìnistratíon

coverage in June 2017 (16 hours) - previous transfer approved by BOS and

in September 2016 to provide for a temporary employee on an as needed basis as

ed by the Town Planner for approximately 50 hours.

for new hire to position of Assistant Town Planner was July 5, 2016.

Account Number Account Name Amount

rllr

þ

161

Temp, Occasional Payroll 161

Department Director or Supervisor - Signature

lRegular Payroll

Print Name
Inandall 

Benson, Town Planner

ðhi;ii;;;;;ffid"". \-J

t

[ry'o.zoiz
Date Requested

l..-l',
Reviewed

1 ,t[.t[,>
DatetApproved

ï 14,6,/Ë\---tt
Þâfe

First Selectman

Date Approved Board of Setectmen Clerk

Date Approved Board of Finance Clerk



Reason
Request:

Reason
Available
Funds:

From:,

To:

is a vital tool in our to day

some
do more work in an elec{ronic format.

with making maps and large scale

Amount

Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

& Code Administration

fu t( {,

þ*z.oo

FäJil-

Account NameA6céúntHllmher
f".-_-_--::æ
111411d.23A1
I

t,t

Fmce buppl¡es

I

141146224 Repairs

Department Director or Supervisor - Signature

Print Name lR";¡; ll Benson

r-lrt
I

lt'ttzotzo'tz
Date Requested

l--,trv{n
Date Reviewed Ghief

$-t-v-t1
Date Approved

First Selectman

Date Approved Board of Selectmen Glerk

Date Approved Board of Flnance Clerk



l*T (l l,)Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

ing & Code Administralion

Gode.

do more work in an electronic formal"

Reason for
Request:

Reason for
Available
Funds:

From:

To

Account Number Account Name Amount
rry

lt't+tt-+zsot pfüce supplies þts.oo

:1,

lPrintino and Publicatiöns þts.oo

:l-

I

lr

1411-43232

112012017

Date Requested Department Director or Supervisor - Signaturc

Print Name Benson

lç ¿9 c'7
Reviewed Chþf Fi

$-r-,[ - \-]
Date Approved

First Selec{man

Oate Approved Board of Selectmen Clerk

Date Approved Board of Finance Clerk



t=T rc (,?

DepartmentllPlanning & Code Administration

Reason for
Request:

Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

some
do more work in an electronic format.

Reason for
Available
Funds:

From: Account ì.lumber

1411423A1 þffice Supplies

Account Name Amount

p14.00

l.

To:
lProfessional Memberships
I

t

I

141143258 4.00

I

ltuzatzott ^-¡tP--
Date Requested Department Dlrector or Supervisor - Slgnature

Print Name Benson

ze( o
Revlewed Chief Financial

Firct Selectman

Date Approved Board of Selectmen Clerk

Date Approved Board of Flnance Clerk



f"r (L I, 7
Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Reason for Annual software llcensing & maintenance fees for Voter checklist software greater than
Request: anticipated

Reason for
Available
Funds:

costs for programming and coding of tabulators less than anticipated

From: Account Number Account Name Amount

1601-44208

To:,
1601-44'223 Service Contracts

I

I

z-'l c1

," l,

:irygq'
Da-te Approved

o'"--**L."-
Department Director or Supervisor - Signature

Print Name A. Mrowka/Linda Grzeika

Ghief

First Selectman

Board of Selectmen Glerk
I
0ate Approved

Professional Services

Date Approved Board of Finance Clerk



f'r rL l'2
Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

requirements for training/certification for new Republican Registrar (unanticipated

replace elected offi cial)

costs for programming and coding of tabulators less than anticipated

Reason for
Request:

Reason for
Available
Funds:

From:

To

Account Number Account Name Amount

frtoor-<+zoa llProfessionafserviçes '1919

11601-43213 fF{:::_:
I

T1 .1 A/''
Department

Print Name

or Supervisor - Signature

Dorothy A. Mrowka/Linda Grzeika

r,l-.ltt
Dátd Rcviewed Ghief

t( zt lt7
Appnrved

First Selectman

Dato Approved Board of Selectmen Clerk

Mileage, Training & Meetings

Date,Approved Board of Finance Clerk



(Fz Íc t)

Depa

Reason for
Request:

Reason
Available
Funds:

From: Account Number

117At44206

To:
1701-41260

Account Name

nicipal lnsurance

Chief F

Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

increase exposure for Workers Compensat¡on insurance greater than anticipated

in tax collector bond costs due to staff turnover/position vacancy (position of
Tax Collector)

Amount

I

c--t ., /-1" vt¿*<*¿lÇl\Nov 25,2017

Date nequésted o"pãrtm"ntDiiæt}r or supeìi*"dsïgnature

Print Name
lrl,ùrues ie Cosgrove, CFO

lxv"îr-:
Dåte. Rêviêwèd

r-r@¡l
Date.åpproved

First Selectman

Date Approved Board of selectmen Glerk

Compensation

Date Approved Board of Finance Cterk



tr7 t c {t)
Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

for replacement of broken/non-fu nctionín g technology
keyboards,(internal hard drives, battery backups,

maintenance actual costs less than budget estimates.

Reason for
Request:

To:

equipment greater than
ethernet switches, battery

Reason for
Available
Funds:

From: Account Number

1801-44208

Account Name

Services

Amount

1 1 801-4231 5 5upplies

I *7,

"L1 t7

Print Name

Chief Fin

or Supervisor - Signature

Colagiovanni, lT Coordinator

r:ç;t-
Date'Approved

First Selectman

Bate Approved Board of Selectmen Glerk

Êate Approved Board of Finance Cterk



Depa lice

Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

rious - See detail listing

Account Number Account Name

- see detail listing

l-'l t L l,>

Amount

for shift coverage for paid time off leaves, and for required
nrng meet minimum staffing requirements on each shift.
night shift - -July-September, Officer on FMLA leave, and Canine officer compensatíon
union contract

Reason for
Request:

Reason for
Available
Funds:

From:

To:

I

lnæo

ly",z7o1 21 0l -40103 lPolice - Overtime
I

c\h_ ù^Nov 28,,:$t7

Reqùésted Department Director or Superv

Print Name

\¿¡ t-l
Date Reviewed Ghief Financial

\\ -)u^t-?
Date Approved

First Selectman

Date Approved Board of Selectmen Clerk

l{-il-- 81"., \,oL u F. '.1Ç l."f*^^*[.'
ir

Date Approved Board of Finance Clerk



i

42t79O42;I9t

42,790

3.351

8.442

-i:
i:
i

18 !3.8

Vacant.oosit¡on - unânticioated rèt¡reñent

" - jrì'
i,329 i'

Êunds budgeted lor un¡on contract setllements in Human Resources

seE I

freeze ¡mposêd by First Selectman du6'to'provldê funding for

funding for

p_qp,irtfl q{tl& Agcount Nåme

1 1 303-40101

1130141230

rF¡nânce - Regulâr Pay_r-oll 
...

1 301 -401 01

210142233

Account #

1 1304-40101 Às*efs€¡- Regular Payroll

1 1303-41230 Tax Collector - FIoA,/Retirement

11205-50950 Human Resources -

ïax Collector

121a1 46224 : Policê . Equipment R.gp$¡g"i

1130441230 As¡esso¡- ËlcA,/Retirerñenl

1210140103 Pol¡ce - Overlim€

,Pol¡ce - Copier

Police. Offìce Supplies

Pol,{:e - t.,nifornìs

'Police - Folice Êquipmeni -& Supplies

poi¡cê ' Mileage, ïîain¡ng & Meetings

rPolice - Resident TroopeÍ

12141-42301

12141-42324

1210'1-42338

12101 "43?13

12101-44204



f- tL I t*7
Town of Colchester

General Fund

Budget Transfer/Add itional Appropriation

contract settlement - Police union

Reason Funds budgeted for union contract settlements included in Human Resources Contract

Available
Funds:

line item.

From: Account Number Account Name Amount

1 205-50950 uman Resources Contract Settlements

Reason for
Request:

To:
12101-40101

12101-4't210

I 21 01 -4r 230

lice - Regular Payroll 8,966

3,939

Police - Employee Related lnsurance l46l

[n"ti.u - FICA/Retirement

ñr=î;:
Datd Requested Department Director or Supervisor -

Print Name Art Shilosky, First Selectman

Chief Financial

.X{,} 
,

f-rî"sf;--
Þate Approved

First Selectman

Date Approved Board of Selectmen Clerk

Date Approved Board of Finance Clerk



F\ ,cln

Reason
Request

Reason for
Available
Funds:

Town of Colchester

General Fund

Budget Transfer/Add itiona I Appropriation

Police

in vehicle maintenance due to advanced aging of older police cruisers-

Police equipment not ordered due to budget freeze per First Selectman.

From:

To:

Account Number Account Name

Equipmentand Supplies

Maintenance & Fuel

Amount

|+zræ lr,ras

I

:l

l+erso
B51,

I

I

Nov 21, 201 7

Date Requested

Ðate Approved

| ,,1,.1 ,,
Datd Reviewed

;;îz"sto
Date Approved

I
Depa nt Director s Signature

Print Name Martine¿ Trooper Supervisor

Chief Finan

First Selectman

Board of Selectmen Clerk

Date Approved Board of Finance Clerk



f1 tL { tl
Town of Colchester

General Fund

Budget Transfer/Add ition al Appropriation

Reason for
Request:

Reason for
Available
Funds:

From:

To

Þï -:.

Trooper Supervisor required to attend various meetings after hours and on
days off. Resident Trooper Supervisor required to respond to all fatal accidents

Town of Colchester and ongoing ¡nvestlgations.

Equipment not ordered due to budget freeze per First Selectman

Account Number Account Name Amount

Supplies

ident Trooper Overtime

rtment D

Print Name

ch

l+,+zo+

I

lNov 
21, 2017

þâte Requsstsd or 'Signature

Martinez, Irooper Supervisor

¡( 7.1 o
Date

r;T,Tî
Datè Approved First Selectman

Date Approved Board of selectmen clerk

Date Approved Board of Finance Glerk



trY t1tL

. Town of Colchester

General Fund

Budget Transfer/Add itional Appropriation

Reason for
Request:

Reason for
Available
Funds:

Fromi; Account Number

amount of Special Duty for town road work which requires uniform cleaning for

lies came in at a lower cost than anticipated and budget freeze.

Account Name Amount

l+zzol loffice Supplies laro,

To: lBTo
IServices

Nov 21, 201 7

Requested

l¡ 2:a ,>

or - Signature

nt Trooper 5upervisorPrint Name

Chief F

r;I;tr;'
Date'Approved First Selectman

Date Approved Board of Selectmen Clerk

Ðate Approved Board of Finance Glerk



r\ t,,IL

Reason for
Request:

Reason for
Available
Funds:

From; Account Number

To:
12101-45216

Town of Colchester

General Fund

Bud get Transfer/Additiona I Appropriation

charges for Mobile Data Terminals greater than anticipated

came in at a lower cost than anticipated and budget freeze

Account Name

elephone

Department

Print Name

Ghief Fin

First Selectman-

Board of Selectmen Clerk

I

{ f

Amount

cF*

I

I

tïËl*
Dàie'neqrilxteä re

.)
{{ _¿"-

1

Ir
Ðate

a ¿)

I

pprovedAûate

2101-42301

Þate Approved Board of Finance Clerk



F-t tL {,t
Town of Colchester

General Fund

Budget Transfe riAdd itional Appropriation

DepartmentJrire

Reason to: cover costs of ovenime due to vacation coverager sick time coverage, and

Request:
contractual personal days, per union contract.

Reason
Available
Funds:

Dueto: perdiemshiftsnotfilledduringthecourseoftheyear,tocoverstaffvacations,
sick days, etc, as mentioned above.

Fromi Account Number Account Name Amount

2202- 40145 Temp Occas lz,tat

i

To:

l.

ltzzoz-+otoz" þvertime

lNov 
2r, 2017

Date Requested Department Director or Supervisor - Signature

Print Name 
lwutt", Co"

t-f

I

It 'r.t1

Date Reviewed Chief Financia

rïJæ,
Date-Approved

First Selectman

Date Approved Board of selectmen clerk

Date Approved Board of Finance Clerk



Fl tL{,>
Town of Colchester

General Fund

Budget Tra nsfe r/Add itional Appropriation

to : an increase ¡n costs of EMS / Cadet uniform components

Due to : need additional emergency medical supplies was less than anticipated

:

Reason for
Request:

Reason for
Available
Funds:

F¡:om': Account Number

To:

\( z-t t'T
Date Reviewed Chief Fi

I ,.{ -x(c1
Date Approved

ltrror-ortot MedicalSupplies F¿'

ltzzoz-+ztzt Clothing & Safety I
565

I

lNov 
27,201 7

Date Requested Department Director or Supervisor - Signature

lwatt"rcox

Account Name Amor¡nt

Print Name

F¡rst Selectman

r

I
Date Approved Board of selectmen clerk

Date Approved Board of Finance Clerk



tç\ tc l,)
Town of Colchester

General Fund

Budget Tra nsfer/Additional Appropriation

Works - Administration

Reason for Rounding error in estimate of contract settlement linel original budget projection. (û.02

Request: per hour over three employees)

Reason for
Available
Funds:

benefit overest¡mated.

From: Account Number Account Name

1 3200 - 41 230

Am

To:
1 3200 - 401 01 lar Payroll

I

lNûv 2¿ 2017
I

Date Requested

li\-?A-\ì
Date Approved

li

'3,/"'? t{i-//n/ "1" 
,**{-

O"p¡6rffietor or Supervisor - Signature

hames Paqoioli
I

Print Name

Chief

First Selectman

Dat* Approved Board of Selectmen Clerk

CA & Retirement

Date Approved Board of Finance Glerk



Fl tt ( ,^l
Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

blic Works - Admin

ncrease in Tree Warden Professional Membership Dues

Safety Shoes for Director did not need to be replaced in FY 16-17"

From: Account Number Account Name

Reason for
Request:

Reason for
Available
Funds:

Amount

13240-42323 Clothing & Safety Equipment

nal Membership

Supewisor - Signature

lJames 
Paggioti

To:
13200 -43258 i

t_

II

lNüv 22, 2ol7
oätê-É¿qüêitii¡i'

7 î1

Print Name

Ghief

l,lt"ç-t-
Date Approved

First Selectman

Approved Board of Selectmen Clerk

nate Apþrovecl Board of Finance Clerk



Fr ,rf t)
Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

+

Þepartmentllbli: I::o' Hishway

Reason
Request:

Reason for
Available
Funds:

From:, Account Number

3201 - 43213

To:
320'.t-42323

Eguipment and Construction Signage required 1o support Roadway Construction

use of web based training and hosted (in Town Hall) training events through
Technology Transfer Center

Account Name

lMileage, 
Training & Megtingt 

;

Amount

1,789

B9Protective Clothing and Safety Equip.

Print Name

,l

I

lNo13o, 
zorz_

Date Requested

I t '1.=,[ ,t
Date Reviewed

Irþ*\ tI
Date Åpproved

- Signature

First Selectman

Date Approved Board of Selectmen Clerk

I
Date Àpproved Board of Finance Clerk



Fz ,L/,)

Department;leublic works-Highway 
iit. ............ .. -_..

Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

in item due to unfìlled vacancy¡

Account Number Account Name

in tree work required to be conducted to meet emergency road weather conditions

Request: clear and present danger situations.
Reason

Reason
Available
Funds:

From;

To:

Amount

3201 -44238

320144208

ja{r-ì

vL-\ - Lì
Dãte Ãþproveo

Date Approved

Print Name

Chief Fi

First Selectman

Board of Selectmen Clerk

lUniform Rentalt_-, -- -- _

li
I

lProfessional Services
l .

I
t2G5
t

ffi1-
Date Requested'

I

Supervisor - Signature

:

Date Approved Board of Finance Clerk



F't,rf ,^)
Town of Colchester

General Fund

Budget Tra nsfer/Additional Appropriation

Works-H

Reason Drainage Pipe utilized for Road lmprovement work. (i.e. culverts and storm
Request: rainage pipes that needed to be replace prior to resurfacing the roadway)

Reason
Available
Funds:

From:

To:

Savings in pavement for anticipated work

Account Number

l$¡llãrll
Account Name

Inoaa
lmprovement

'. 
:þirtut Purchased Supplies

orS

Print Name
lJames 

Paggioli

Ghief

First Selectman

Board of Selectmen Clerk

12,3e0

Amount

13201-42340

lNov 28,201 7

oáié-itöüúãCrCu - Signature

Itr-t- \'["pätaapiióveo

¿ì

Date Approved

Date Approved Board of Finance Glerk



IFt (¿ ¡1

r (
? ?¿

Reason for
Request:

Town of Colchester

General Fund

Budget Tra nsfer/Additional Appropriation

Works-Building & Grounds

nanticipated Repair for John Deere Tractor Mower and Skag Mower Deck

Reason for
Available
Funds:

From:. Account Number

3203 - 42334

ngs due to one time infield materialcost provide by endorsed league, unfilled vacancy

in less PP&E to be purchased and uniform rental. Unit cost savings on Propane.

Account Name

Grou nds Maintenance Supplies

Uniform Rental

Print Name Paggioli

Chief

l43oo

Amount

3203-42323

3203-44238

13203-46394

,300

t F@rr -- lsro

To; l6J80

lNov 
28, 20 l 7

Date Requested

il 1o( ì7
Reviewed

#rf-*¿
ø"y@ito irooffo rð-tparvîs o r - s i g natu re

\L-\ - t-t
öate Approved

First Selectman

Date Approved Board of selectmen clerk

Protective Clothing and Safety Equip.

Maintenace/ Fuel

Date Approved Board of Finance Clerk



F7 tL

l"z2
l'?
7-

Reason for
Request:

Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Unanticipated Repair for John Deere Tractor Mower and Skag Mower Deck

Reason for
Available
Funds:

From: Account Number

lr 3601-44208

due to improved site circulation pattern then decreases fence/ guard rail
repair services.

Account Name

lProfessional Servicest .... ....

Amount

10

To:
r 3203-46390

lNov 28, 2Ol 7

Date Requested

/ Fuel

Print Name l.ru*.t

or Supervisor - Signature

Paggioli

J;t;rn
Datè Reviewed Chief

t-ù^t-\^\
Date Approved

First Selectman

Board of Selectmen Clerk

Works - Buílding & Grounds/ Transfer

0

Date Approved Board of Finance Clerk



f*ttL 1,1

Departmentl

Town of Colchester

General Fund

Budget TransferiAdditi onal Appropriation

PublleWöiXs- Highway

Reason
Request:

expected repair of Over Rail Mower

Reason for
Available
Funds:

Equipment Rental throughout the year

From: Account Number Account Name

r3201 Rental

To
3201 -46390 icle Maintenance & Fuel

I

1,039

1,039

pervisor - Signature

Amor¡nt

I
I

lNov 22, 2017
I

Date Requésted

lï;'l,r.
Date Reviewed

Print Name

Chief

lJames Paqqioli| '-

\L¿c-.re
Date Approved

First Selectman

Date Approved Board of selectmen clerk

Date Approved Board of Finance Clerk



f"t t+ t7I

Deoartment:lpuoiic wor*s-Grounds Maintenance/Fleet i,' I _-,--

Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Employee Payout of unused Sick and Vacation Time

Maintainer I position resulted in un-expended funds'

Reason for
Request:

Reason for
Available
Funds:

From;,

To:

Account Number Account Name Amount

lr:zo: aor ar Payroll

Payroll

01

I

|¡129r+oro"1 i

lNov 
28,201 7

Date Requested

t__.

Supervisor - Signature

Print Name Paggioli

"")
Chief

lrr-ja,rr
Date Approved

First Selectman

oate Approved Board of selectmen clerk

l.a*"t

Date Approved Board of Finance Clerk



/=y rzfD
Town of Colchester

General Fund

Bud get Transfer/Additional Appropriation

Reason for Repairs to salt barn due to age of structure conducted ¡n order to mainta¡n use of existing

Request:

Reason for
Available
Funds:

From:

To:

due decreased heating cost for propane unit cost and waste oil furnace efficiency

uniform rental cost lower due to unfilled vacancy. Residual Vehicle /Fuel Savings.

Account Name

lfuel/Heatinq¡:..:-._.........
|--

lunirorm Rentals l35s

;

ft:zoz +6rso lVenjcle 
Maintenance/Fuel i

Account Number

3202-45221

32A2-44238

3202-46226

I

Date Approved

Amount
't,494

Repair

12

,461

or Supervisor - Signature

I

r:--:t--- 

-
lNov28,2û17 .
Date Raquested

mrã,,2
Date Revíewqd

I lt- ¡¡- n
Date ÁppKlved

Print Name Paggioli

Ghief

First Selectman

Board of Selectmen Clerk

Date Approved Board of Finance Clerk



i='t t L ft>
Town of Colchester

General Fund

Budget TransferlAdditional Appropriation

Public Works-Fleet

irs Fire Ala¡m required and Oil Water separator pump out disposal cost

1

Reason for
Request:

Reason for
Available
Funds:

From:

To:

minimally used due Training & Meetings being conduct via web.

Account Number Account Name

3202-43213 Training Meetings

Amount

I
IL

I

3202-44223

a r)

l5ewice Contracts 232

Director or Supervisor - Signature

jJames Paggioli

r-
lNöv 28,2017
I
pärß Röqüöäre.i

Print Name

Chief Financial

l\\- ãù-ll
'Date Approved

I
Date

First Selectman

Þate Approved Board of Selectmen Clerk

Approved Board of Finance Clerk



Town of Colchester

General Fund

Budget Tra nsfer/Additional Appropriation

FY I L

17s7L-

ln

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Public Works-Fleet

3202-45221

320245622

in usage at Public Works Garage.

due decreased heating cost for propane unit cost and waste oil furnace efficiency

Account Number Amount

I

lr

I

l1
Electricity

Print Name

F:'"?t'
Date Requested

rïlr;îî
Date Reviewed

lrt-1o-,r
Date Approved

Supervisor - Signature

n
Chief

First Selectman

Date Approved Board of Selectmen Glerk

Date Approved Board of Finance Glerk



f-Y t¿

Town of Colchester

General Fund

Budget Transfer/Add itional Appropriation

I
Minimal Cost overage in Custodial Supplies, Office Supplies,Fleet Maintenace items in ,,

minimally used due Training & Meetings being conduct via web.

l')

Reason for
Request:

Reason
Available
Funds:

From:

To:

Account Number Account Name

113202 - 43213
I

Training Meetings

Amount

I

la --- -,

320242301 Supplies

3242-42331 ial Maintenance Supplies

3202:4?::341 Fleet Repair and Maintenance Supplies

lNlov28.2t17
I

Date Règuested

l:

isor - Signature

3 1

Print Name 
fJames 

Paggioli
\-_ ¿7-----_h-t4^ç{-4*
Chief Financial

lî"î!.n,
Date Appraved

First Selectman

Date Approved Board of Selectmen Clerk

Works-Fleet

Date Àpproved Board of Finance Glerk



F7 t clÛ
Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Public Works- Fleet

utilized to compensate for unfilled vacancy during posting and filling of mechanic

ue to unfilled vacancy.

From; Account Number Account Amount

Reason for
Request:

Reason for
Available
Funds:

To:

320241230

13202-40103

154

't 54

- Signature

I' & Retirement

joo"*l*a

Depa

Name Paggioli

First Selectman

Board of Selectrnen Clerk

I
I

ffi::
Date Requested

I io/t"/,*
tlata Rer¡iewçd

\ \t

I

nâtê Approved

Date Approved Board of Finance Glerk



l=Y ¿( ,)I
Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Depa Public Works - Grounds Maintenance

Reason for
Request:

Reason for
Available
Funds:

From:

To:

:

crease in general Operating and Custodial Supplies

Account Number Account Name

13203- 42334 nds Maintenance 5upplies

time savings due to cost of infield materials being paid by endorsed league during the

I year.

Amount

t--lll

lrt13203 -42331

lr:zo: - az:+o

Ino.,zL.zorr
Date Requosted

I ,,/ zt'( ,2
DatdReviewed

t/u

ial / Maintenance Supplies

Supplies

Print Name Ptgg¡Õ¡¡

W
D. Þt ti Ctp.*¡".r - Signature

\\-
Date

Là:I1
Approved First Selectman

Board of Selectmen Clerk

Þate Approved Board of Finance Glerk



Ft ¡L {7

Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

red Building Repairs required to address vandalism ¡ssues not anticipated at t¡me of
preparation.

Reason for
Request:

Reason for
Available
Funds:

Fromi

Tol.

due to staff conducted work as opposed to subcontracting the issue. (i.e. lrrigation
and repair conducted in house, etc.)

Account Numberr:::-:*,,
ltzzoz-++zoø ì

r***---*-..""..
It,
!..--."""""""".""""""""""-
I
I

lt13203-46226

Account Name

lProfessional Services
I - .......-.

Amount

154

154

I

Building Repairs

Print Name

I

r--:-*::
lNov 22,2O17
I ..

Fatâ RequÈsted

\\-\\-\\
Dàte Àppròved

r--
I
I

Þate lpproveO

Director or Supervisor - Signature

2-v I \

ù\ KGhief Financial

First Selectman

Board of Selectmen Clerk

Works - Grounds Maintenance

Date Appiovecl Board of Finance Clerk

J



FY IL rl
Town of Colchester

General Fund

Budget Transfer/Add itional Appropriation

blic Works - Grounds Maintenance

Reason Recreation Field Lighting Use and New Endorsed League utilizing lighting,
Request: ned with the issue that billed electricity usage is not credited back to the line item.

Reason for
Available
Funds:

due to staff conducted work as opposed to subcontracting the issue. (i.e. lrrigation
and repair conducted in house, etc.)

From

To;

Account Number

3243-44208

3203-44223

Account Name

Contracts

Amount

r-'-------------
12,000 ì

113203 - 45622 lElectricitv - Non-Heart- ¡

ti

lNov22,20l7
I
Þato Requested

Print Name Paggioli

z-Y c1
Chief

- 3ù* \ì
Date Approved

First Selectman

Board of Selectmen Clerk

øe9$ea(ó¡rdtäo. s u pe rvis o r - Signature

Date Approved Board of Finance Clerk



Fr t-/rl

Reason for
Request:

Reason
Available
Funds:

Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

lic Works - Grounds Maintenance

resulted from unfilled Maintainer I position and the need to conduct work on

Unfilled Maintainer I position resulted in un-expended funds,

Account Number Account NameFrom:

To

3203 
- 
40'101 lRgoulal 

Pavrol

I
I

r 3203 - 401 03

I

r.--
1430

I il-

Supervisor - Signature
þw 22,201r

Þate Requested

Print Name

?k

I r\-31..1
Date Approved

First Selectman

Data å'pproved Board of selectmen clerk

.)

Data Approved Board of Finance Glerk



F'a î ¿ l,>
Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Works-Facilities

Reason for
Request:

Electricity trending down to Energy Performance contract theoretical calculation however it
is recommended that the future budget amount be adjusted to match actual usage that is

within the parameters of the Performance Contract.

Reason for
Available
Funds:

From:

To:

due to ¡n staff repair of ltems, increased efficiency of direction of repair contractors
and efficient product ordering.

Account Number

3205 - 42331

Account Name

ial Maintenance supplies

Professional Services

Contracts

Amount

l'l1

lizosÀsã)

l¡{F;ãf:
Date Reque5led

nr;T,-,
Date Reviewed

| ,,- t\-\-ì
tate Approvedr_
Date A:pproved

lr,roo

r-----------
13.0r 1
t

,400

Supervisor - Signature

Print Name Paggioli

Chief

First Selectman

Board of Selectmen Glerk

Date Board of Finance Glerk



fl tL ( ¿)
Town of Colchester

General Fund

Budget Tra nsfer/Additional Appropriation

eering

Reason for
Request:

crease in ASCE membership dues

Reason for
Available
Funds:

training events

From: Account Number

1330.t -43213

To:,
1 3301 -43258

Account Name

Training & Meetings

Memberships

Amount

I
,il]-I*ï,
ffi::::

D¡åc:Ì4,

Ciaie nCúubst€d Department Director or Supervisor - Signature

Print Name

Chief

l5alvatore Tassone
I

I ', il't 1. r
Datc'Approved

First Selectman

Date Approved Board of selectmen clerk

Date Approved Board of Finance Glerk



F( t L t)
Town of Colchester

General Fund

Budget Transfer/Add itional Appropriation

Department;'l

Reason for
Request:

Reason for
Available
Funds:

From

To:

required to be utilized when posting of Operator and Equipment Operator was
processed, which is beyond normally budgeted staffed vacation and sicktime use.

used for unscheduled events was less than historic average.

Account Number

3201-40103

13601-40103

Amount

,367

,367

:¡

or Supervisor - Signature

Paggioli

I
lr
¡

t:--------:-::-
lNov 28,2û17
päte-RCqùeçr¿d

1-rî=- t,t
Datd Reviewed

I ir-¡r- ç
Date Approved

Print Name

Ghief

First Seleetman

Date Approved Board of Selectmen Clerk

Date.Àpproved Board of Finance Clerk



r\ t4 tl

Town of Colchester

General Fund

Budget TransferlAdditional Appropriation

Works-Transfer Station

Reason Equipment Operator employee assignment was one pay step higher than previous

Request: holder,

Reason
Available
Funds:

From: Account Number

To: 1-40101 l

not paid to vacant pos¡tion for time frame when posting of Equipment Operator and

was being processed.

Aceount Name Amount

& Retirement

ular Payrolllr:oo lt"n

lNov 28,2û17
f,..-........--......... .... ",. "...,. ,:r- .... -

DaterRequested,

¿.7.t"7 ..',r" Íá,/'*l'¿'É"-**
ffisor-signature

l.ru,n",
Print Name Paggioli

a-I

Chief

\* ùt
First Selectman

Date Approved Board of Selectmen Glerk

*l,L

Date Approved Board of Finance Clerk



F.t ¡ ê- r?
Town of Colchester

General Fund

Budget Transfer/Additional Appropriatíon

Public Works-Transfer Station

imal increase of uniform allowance to address damaged (ripped shin) replacement.
Reason for
Request:

Reason for
Available
Funds:

Fromt Account Number
'l;tzdot-uzzz

To:.;
3601-46238

J

Cooler system eliminated and replaced with bottled water as'required.

Account Name . Amount

lService contracts , ll+r--"'-* .. l "--. .., ...

lNõv 
28, 2t17

Dat* 8êquested

Rentals 4

I

Director or Supervisor - Signature

z-t c?

Print Name

Chief Financial

l.lu*ut

nk -.ÞDate r4pproved
First Selectman

Board of Selectmen Clerk

Þate Approved Board of Finance Clerk



F'(- | ¿ t1

Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department:lPublic works-Transfer Station '1:-t- l'-- - .. ,'

backhoe required unanticipated repair during finalyear of use. This piece of
had been funded to be replaced under the FY 16-17 CIP but delivery ofthe new

oe is FY 17-18.

Phone line repair was required for service to stat¡on shed.
heated building over historic average.

JD 710

Reason for
Request:

Reason for
Available
Funds:

From:

To:

mproved Traffìc flow is reducing the need for fence replacement which had historically
subcontracted out.

Account Number

| 
1 3601 -44208

Account Name

lProfessional 5ervices
t

Amount

2,253

1 3601-46390

13601 - 45622

13601-452't6

lv"rt¡.r" Maintenance & Fuel ,805

lNov 28, 2017

näie neqüäCie¿

|lË'¿î
Date Reviewed

or Supervisor - Signature

Print Name

Chief

i l- 3l- rì
Date Äppiöved

First Selectman

Date Approved Board of Selectmen Glerk

:

Date Approved Board of Finance Glerk



Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

fY ¡L

& Social Services

Reason Center hot water heater was not working properly and therefore running inefficiently 
'

Request:
a few months, resulting in higher electric bills. Hotwater heater unitwas subsequently
aced.

f,z

Reason
Available
Funds:

From: Account Number

To:

repairs less than anticipated

,lv"rni.r"

Department

Print Name

Account Name

Maintenance

Amount

r*-*.."""--:
ltq'toz-qsozz le t".t,i.¡ty l+laIL

,ñäËqî
Dat* Requested Supervisor - Signature

t...
lvðlene 

Geato

7î{;:t;
DatdReviewed

I nl*(n
OaterApproved

Chief

First Selectman

Date Approved Board of Selectmen Clerk

438

Date Approved Board of Finance Clerk



it ,¿l

Account Name Amount

IF|CA/Retirement 17rt

t1
Town of Colchester

General Fund

Budget Transfer/Add itional Appropriation

n Library

ight increase in long-term dÍsability premium - impact of salary increase for 3 employees
union contract settlement (employees were not at maximum LTD benefit)

costs for FICA/Medicare less than anticlpated (actual hours,/wages for part-time
less than ant¡cipated)

From: Account Number

Reason for
Request:

Reason for
Available
Funds:

To:

1 51 01 -41 230

I

I

,l.

27,2017 {hKuon'*,ú*-
Date Requested D$aûrnent dÍ.i-ector or Supervisor. Signatufê

15101-41210
iemptoyee Related lnsurance

Print Name Kate Byroade

Chief Financial

\[-ì-b- lì
Date Approved

First Selectman

Date Approved Board of selectmen clerk

Date Approved Board of Finance Glerk



-r7 tL t-7

n Library

Reason
Request:

igher water usage due to leaking toilet,

Reason for
Available
Funds:

Winter was warm, less heating oil was needed.

From Account Number

Town of Colchester

General Fund

Budget Transfer/Add itional Appropriation

Account Name Amount

15101-45221

151Q1-45222

Nov 27,2Q17

Date Requested

77

or Supervisor',Signature

lFuel/Heating

I

To:
lwut"t & Sewer

I

De

Print Name Byroade

r-q;t;
Date'Revi¿wed

-7L

Ghief

t\-LV -\l
Date Approved

First Selectman

Date Approved Board of Selectmen Clerk

Date Approved Board of Finance Clerk



F\ r¿ It-¡
Town of Colchester

General Fund

Budget Transfer/Additiona I Appropriation

Depa

Reason for
Request:

Reason for
Available
Funds:

From.:

Toi
01-47282

n Library

of cover for donated flat screen W"

supplies purchases were lower than usual

Account Number Account Name Amount

11s101-42301 loffice Supplies 
128

t

læ

o"É".tr"iiÁ;;;;r su pervisor - sisn"t;;--

lerogrums

{1 ',',;ëury&,:
iNov 

27, zot z

Date Requested

Print Name

at, ¿?
Revier¡ved Chief

\\- t-d^ y¿
Date Approved

First Selectman

Date Approved Board of Selectmen Clerk

Date Approved Board of Finance Clerk



(,=.( t ¿- t1
Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Library

in purchasing processes clarified the Library's total custodial supplies purchases.
Request: FY 18 budget was increased accordingly

Reason
Available
Funds:

Usage of public copier/printer was lower than estimated.

From: Account Number Account Name Amount

Reason

Ir
5101-42233

15101-42331

Copier

Department

Print Name

r

,f

To:
I

1r,11/27/2017
Date Requested

7;1;;t1
Þate Reviawed

I Maintenance 5upplies

I

or Supervisor - Signature

Kate Byroade

Chief Financial

t\-Lìf ^ì^t
Date Approved

First Selectman

Date Approved Board of Selectmen Clerk

Date Approved Board of Finance Clerk



I fz ¿L t?I

Reason
Request

Reason for
Available
Funds:

Town of Colchester

General Fund

Budget Transfer/Addition al Appropriation

n Library

usage wäs higherthan est¡mated due to restored library hours.

rious--see detail listing

Account Number Account Name

lVarious-see detail listing

From:

To:

Amount'Fõ*-
I

45622

11/27/2017

Date Requested

frlect*ciV

or Supervisor - Signature

Print Name Byroade

Chief F

r\- -1,-K- 
f-l

Date Approved
First Selectman

Date Approved Board of Selectmen Clerk

Date Approved Board of Finance Clerk



Town of Colchester
Cragin Memorial Library

Budget Transfer * Electricity

3,6863,686Totals

Electricity use wâs higher than estimáted due to
restored library hours.3,686

Electricity15101-45622
Few Building Repairs were Needed1,051Building Repairs15101-46226

;Few Equipment repairs were Needed185Equipment Repairs1514i-46224

Çosts foi þiinting ColôhëStèr Connêbtion were lower
than estimated.137

Printing & Publications15101-44232
Winter was warm, less fuel was needed242Fuel/Heatinq15101-45221
Lower cost for security system..177Service Contracts15101 -44223

Postage costs were lower than anticipated--most
patrons receive notices via email.253Postage151CI144217

Anticipated membership cost increases were not
implemented wiihin FY 17.169Professional Memberships15101 -43258

This account is co-managed with the Libiâry Media
Supplies Account123,,Office Supplies1il4t42341

Usage of Public Copier/Piinter wàs lower than
estimated.1 90Copier15101-42233

Temporary vacË¡ncy in part-time positiön1,159Regular Payroll15101-40101

ExplanationToFromAccount NameAccount Number



Fr t r(t)
Town of Colchester

General Fund

Budget Transfer/Add itional Appropriation

Library

Reason
Request:

Unexpected increase in monthly charges for VOIP Telephone service.

Reason fo
Available
Funds:

for printing Colchester Connection were lower than estímated.

From: Account Number Account Name

5101-4r'232 & PublicatÍons

To:
5101-45216 elephone

Amount

I

07

lrar

r--
ltntnov
Date Requested

M
ddpatment OiKetr or Supervisor, Signature

Print Name Byroade

I t,l.rl,-t
Date Reviewed Chief Financial

\-l*ìt- tì
Date Approved

First Selectman

Date Approved Board of Selectmen Clerk

Date Approved Board of Finance Glerk



Town of Colchester

General Fund

Budget Transfer/Add itional Appropriation

n Library

ry Supplies and the Office Supplies accounts are managed together.

ry Supplies and the Office Supplies accounts are managed together

Account Name

t€7 ¡ tlt)

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Account Number

11510i4.2301

5141-42344

Nov 22, 201 7

Date Requested

Amount

I

5upplies

lLibrarv Suoolies

I
I

or Supervisor - Signature

1,706

1,706

¡

Print Name Kate Byroade

lt 2_ c-7
Date Reviewed Chief Financial

\\-ì-rf - fl
Date Approved

First Selectman

Date Approved Board of Selectmen Clerk

Date Approved Board of Finance Clerk



:

t

;
1

I

t,

I

I

l

.

Ì
'1

:

fa t tf r)
Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Recreation

Reason for
Request:

and delivery costs were higher for the Colch. Connections due to a costs increase

the vendor and less departments and groups participated in the costs sharing.

items were mailed than anticipated as we did more advertising through free online
resources.

From; ^Account Number Account Name Amount

15201-4217 813

ïo:.

Reason for
Available
Funds:

'r-ryÆl'**"'Itrrlttl

l-*-* . --.... * *^._..-.."...-.-....:.

Itszot-æzzz lprint¡ng and Publications fn rii

fNov 
s,2017

Date Requested

i n þ'{,t
Däta Revier¡¡ed,

or Supervisor - Signature

lcheryl Hancin P¡estonPrint Narne

Chief Financial

I 11-rv,r-L
Date Approved

First Selectman

Date Approved Board of Selectmen Glerk

Date Approved Board of Finance Clerk



rY tc(D

:]j

Town of Colchester

General Fund

Budget Tra nsfer/Additional Appropriation

& Recreation

Reason ncreased míleage reimbursement costs for use of personal vehicles by Rec. offiçe
Request: staff to attend training, meetings and events

Reason fur
Available
Funds:

From:

was not rented as we borrowed instead frorn BOE.

Account Number

15241-44237

Account Name Amount

t

i

I

I

.l tqú

To: li52ol-44213 lMiteagett

I
I

jNov s, zorT

Date Requested or Supervisor - Signature

Print Name ryl Hancin Preston

tl >--r ln
Date Reviewed

I r t -r-V-11
Oate Approved

First Selectman

Date Approved Board of Selectmen Clerk

Date Approved Board of Finatrce Clerk



F'( t¿ f,>
Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

& ßecreation

Reason for
Request:

Reason for
Available
Funds:

and supplies were needed to enhance the Rec plex

mailed than anticipated as we díd more advertising through free online

was not rented as we borrowed from BOE at no cost.

From: Account Number

14217

To::
15201-42340

]Nov 5, 2017

Date Requested

Purchased 5upplies

or

AccountName Amount

Postage

Print Name

Chief

Irs+

r,¡¡^l¡,t!'..¡!l."rll¡¡;;.le***..ddi*ltlr

I

- Signature

lCheryl Hancin Preston

i ,,1
Datå

zzlt*r
Reviewed

irt*r-!-rl
date Approved

First Selectman

Ðate Approved Board of Selectmen Clerk

Date Approved Board ol Finance Clerk



/=ï r( 1,2
Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

& Fecreatíon

occurred lhan anticipated to promote thedept and new events

pated savings on Professional Services as software costs were lower than

Reason
Request:

Reason
Available
Funds:

From: Account Number

15201-4l.223

Account Name

Contracts

Hancin Preston

Amount

i

t-.
lLtplef

I

ToÌ

lNov 5, 2017

Dale Requested

þs

Director or Supelisor - Signature

Ir

Print Name

t* ¿:l l,t
Date Reviewed Chief

i rr-LÌ-- rr
Date Approved

First Selectman

Date Approved Board of Selectmen Clerk

Date Approved Board of Finance Glerk



fl ¿t- { r)Town of Colchester

General Fund

Bud get Tra nsfer/Add itional Approp riation

De or Center

Reason for
Requesti

Needed to replace a large air conditioning unit and had necessary repairs on the
heating system.

Reason for (46224) Only a few minor equipment repairs needed last fiscal year,

Available (46390) Two newer vehicles in the fleet (14 passenger bus and minívan) meant fewer repairs

Funds: the last year,,

From: Account Number Account Name Amount

Repairs

Maintenance & Fuel

lding Repairs

lårr

ltsz

1,049

l-t,

l463eo

To:

I

lNr-trt"
Date Requested

;r{..-rft'7
Date Reviewed

1(z-*{ n
Date Approved

Department Director or Supervisor - Signature

Print Name Patricia A. Watts

thîef Fi

First Selectman

Board of Selectmen ClerkDate Approved

Date Approved Board of Finance Glerk



Town of Colchester

General Fund

Budget Transfer/Add itional Appropriation

ft tLl,7

16) Driverswere upgraded to Smart Phones, increasing the cost of their annual contract.
1)The Health Department cited the trash receptacle as being inadequate during a

inspection, causing us to immediately order a new one with feature which the other
model lacked

) We have been using up many items on hand to deplete our supplies before
ng. As a result, fewer office supply orders were placed this year.

From: Account Number Account Name Amount

14230',tt"
pplies

Department ior Center

Reason for
Request:

Reason for
Available
Funds:

To
6

ls+s

l+z::i

Nov 20, 201 7

Daté Requeited

intenance Supplies

rtment Director or Supervisor - Signature

Print Name Patricia A. Watts

Ghief

rc [-r l.r
Date Reviewed

,.{
Date Appiovèd

First Selectman

Date Approved Board of Selectmen Clerk

Date Approved Board of Finance Clerk



FY IL L'7Town of Colchester

General Fund

B udget Tra nsfer/Add itional Appropriation

ior Center

Reason fo
Request:

More per copy charges based upon the copy needs of the Making Memories
ms and an increased demand in newsletter copies.

Reason for (43213) Mileage was not submitted for reimbursement.
Available (43258'l We did not renew our membershíp for NCOA this fiscal year

Funds: 08) There were no random drug tests performed on our drivers, as budgeted.

From: Account Number Account Name Amount

3 Mileage, Training & Meetings

Professional Memberships þ++

Professional Services

!ji
i::

ïo;
lconier
I

l

42233

Nov 20, 201 7

Date Requested

I T-

Director or Supervisor - Signature

leurri.i. A. watts

| ,.(-'kt,
Date ReViewed

[i['?o ,

Date Approved

Print Name

Chief Finan

First Selectman

Ðate Approved Board of Selectmen Clerk

42

Ðate Approved Board of Finance Clerk



l=u I L t)

Center

1)Significantly less heating oil delivered during the 2015-16 heating season (contract

ng of 52.90) resulting in larger delivery amount at beg¡nning of 2o16-17 heating season
pricing of $1.a8)

lncreased marketing materials with increasing membership.

Overhead lights were switched out to energy efficient models, which yielded a
gs.

Account Number Account Name Amount

Town of Colchester

General Fund

Budget Transfer/Add itional Appropriation

I

Reason for
Request;

Reason for
Available
Funds:

From;

To:

l-r*t

laszzt

la+xz

lElectric
r:--
1896
f

ll--

lFuel/Heatino

Printing & Publication lr
58

lNov 
28,2017

Date Requested Department Director or Supervisor - Signature

Print Name A. Watts

| "l-/,t
Date Reviewed Chief

\\- 38- 1-l
Date Approved

First Selectman

Þate Approved Board of Selectmen Clerk

Date Approved Board of Finance Clerk



tra tL f,tTown of Colchester

General Fund

Reason for
Request:

Reason for
Available
Funds:

in landfill transportation costs due to increased usage - additional revenue received
increased usage

Additional revenue received in excess of budget projectíons for transfer station fees

From

To

Account Number

113601-34,624 :

|13601-43212l

Account Name

ues -Transfer Station Fees

Amount

1,498

r,498

t:
I I

,r) f
Dil$q:tfüifæ'tþr or Supervisor - Signature

Print Name Paggioli

zv rì ùk

I tt- 3¡*tr
Date Approved

I

Þate

Chief Financial

First Selectman

Board of Selectmen Clerk

nâte Rpproved Board of Finance Clerk



l-'l ( L f,>
Town of Colchester

Reason
Request:

lncrease in collection fees due to increased revenue collections for ambulance billings

revenue (approximatety $62,300) in excess of budget projections for ambulance

From: Account Number

Reason for
Available
Funds:

To:

12202-33704

2202-4r''208

2-a

Approved

AccountName Amount

Inurun1,"1-AmbulanceFees -. . h,"1-6_1,, _ _j

lProfessional Services l
t.

Department Director or Supervisor - Signature

Print Name Fire Chief

First Selectman

Board of Selectmen Clerk

;;m,-;-'
Date-Reviewed

I t' (*{,t
Þate Âpproved

I

Date

1

Date Approved Board of Finance Glerk



From: James D McNair lll <jmcnai13@comcast.net>

Sent: Monday, December 4,20L7 5:26 PM

To: Robert Tarlov
Subject: letter to BoF for the Dec 6th meeting

Dear Bof Members,

As a past member that worked on several budget surveys, I read what was posted on line for 2018. I see again

the Board is wrestling with what to say and what to get out of the survey. I would suggest adding back in a
linkage question of what % increase would a voter tolerate. At the moment without it, your data may give you
much to work with. As examples:

Maintain spending is acceptable to many as long as the % increase is reasonable. Yet, if revenues don't keep
pace, then the increase would be higher and voter decide spending reductions are necessary.
The same could be said for increase spending. Again, if the % increase is reasonable people tend to say
yes. On the other hand, if The% increase is too high then spending acceptance changes.

ln a recent analysis of voter behavior, certain scenarios exists. A large number of voters stay home the
L't Referendum increase is too high. That increases the odds of the budget failing as did 2O14,2075 and
201-6. Conversely, once the increase hits the sweet spot, large numbers of No voters stay home and no longer
push against increases.

Your questions L2 and 1-3 definitely needs some qualifíers or how much of an increase and clarity on the
maybe responses.

I know past members on other boards lobbied to remove the "how much" aspect of the tax increase.

As a reminder, here is the data from the 20L5 survey

Best regards,

James McNair

a3i[No comment

95>3% increase: Possibly Increase Services

t42:10.t to2Yo increase: Likely Reduce Services

192,12.1to 3Yo increase: Estimated to Possibly Maintain Services

135i[No increase: Will Reduce Services



From: Rosemary Coyle
Sent: Monday, December 4,2017 12:19 PM

To: Stan Soby; Roberta Lepore; Robert Tarlov
Cc: Brad Bernier; peters.tearice@att.net
Subject: Re: 2018 Survey for BOF Agenda

Sorry for the late response, but I haven't been on the computer. I agree with Stan. I still have concern with
items 6 and L2, the two I made comment on previously.

From: Stan Soby
Sent: Saturday, December 2,2O17 9:57:54 PM

To: Roberta Lepore; Robert Tarlov
Cc: Rosemary Coyle; Brad Bernier; peters.tearice@att.net
Subject: Re: 2018 Survey for BOF Agenda

I will reiterate my concern that we have not had a live discussion of the content, process, expectations and elucidation of
this survey before moving it fon¡vard. I may be a minority of one, but my uncertainty of whether we are at agreement on
some items raises questions about alignment going foruard.

Stan Soby
Selectman
Town of Colchester
127 Nonrich Avenue
Colchester, CT 06415

Cell: 860 705 2252
Twitter: @SelectmanStan

From: Roberta Lepore
Sent: Friday, December I,2OI7 8:20:57 PM
To: Robert Tarlov
Cc: Rosemary Coyle; Stan Soby; Brad Bernier; peters.tearice@att.net
Subject: 2018 Survey for BOF Agenda

Rob please find the survey attached. We have been through two weeks of comments and all comments that
have been agreed to have been incorporated. The onlyopen question is if we should include question 6 or
not. I defer to your guidance on how we resolve that open point.

When you send to BOF please remind them who has been part of the review. Also let them know that we will
add a comment box to each question.

Thanks. Let me know if you have any questions.

From: Stan Soby

Sent: Tuesday, November 28,201-7 10:31 PM



To: Roberta Lepore; Rosemary Coyle; Brad Bernier; Donald Peters
Cc: Robert Tarlov
Subject: Re: Survey

Surveys like this may be illustrative, but should not be considered predictive, for both technical and practical
reasons. Singling out potential respondents on the basis on employment would skew the results in and of itself.
Respondents could make the choice to not be forthcoming about their employment, yet respond based on it. I do not
believe we have the tools at our disposal to parse these things effectively.

Stan Soby
Selectman
Town of Colchester
127 Norwich Avenue
Golchester, CT 06415

Cell: 860 705 2252
Twitter: @SelectmanStan

From: Roberta Lepore
Sent: Tuesday, November 28,2017 7:28:58 PM

To: Rosemary Coyle; Brad Bernier; Donald Peters; Stan Soby
Cc: Robert Tarlov
Subject: Survey

Hi again, I am heading to the city and will not be able to respond until Thursday so I wanted to get you this
information tonight. Attached isthe latestversion of the Surveywith allcomments incorporated that have
been agreed to. I am still available to meet at l-2 on Friday if you want to or on Saturday morning if that is

easier for everyone. Just let me know.

Here is some additional information from Tearice on question 6:

the only way I would view it is there are very few jobs in the world where you actually get to vote on a
budget that effects your job, salary and or bonuses. I would think it would be of great knowledge to
know who actually is taking the survey. Actually, most surveys don't even let you participate in a suNey
if you or anyone in your family works for or has an association with who is putting out the survey. The
survey is anonymous and rs jusf more information as to why sometimes the survey doesn't match
reality when the referendum vote is taken. lf everyone is truly interested as to how people feel, then this
rs a quesfion that should be included. / guess I would question back why not include it,

lf you have any questions on question 6 please send your comments to Tearice so she can respond
to you.

Thanks, talk to you soon

From : Brad Bernier <bbernier@colchesterct.org>
Sent: Sunday, November 19,2017 10:49 PM

To: Stan Soby

Cc: Roberta Lepore; Rosemary Coyle; Robert Tarlov; Tearice Peters
Subject: Re: Survey Questions - Please Action Before Nov 27th.



Hi Roberta,

It looks like Stan has made most of the edits that I would have suggested but I do have thoughts regarding
question 1-2.

As reductions in Municipal Aid from the State may not necessarily be limited to the ECS grant, I suggest a more
encom passing question-

L2. The Stote of Connect¡cut hos reduced the level of municipol oid provided to Colchester.

Please indicate how this reduction should be managed:

lncrease toxes

Re d uce p rog ra m m i n g/s e rvi ce s.

A combinotion of increosing toxes ond reducing programming/services

Thank you for the work you have done on this, you have put forward a great starting point.

Brad

From: Roberta Lepore
Sent: Saturday, NovemberLS,2OLT 8:37 PM

To: Stan Soby; Rosemary Coyle; Brad Bernier
Cc: Robert Tarlov; Tearice Peters; Donald Peters
Subject: Survey Questions - Please Action Before Nov 27th.

Hello, Attached please find the draft 201-8 survey questions for your review. I have done research into other
town surveys and also reviewed our prior year questions and results to come up with what we are proposing
for 201-8. Tearice the other BOF representative and I have met and all of her comments have been
incorporated. There are a few general guidelines I tried to stick with:

Survey should be less then 20 questions so people don't lose interest
Survey should be understood by all education levels
We need to understand demographics to help better inform how people are answering questions
All questions will have a comment box to enable more informat¡on where possible

You can comment in two ways

1- - Send comments through e-mailfor consideration before Nov 27th
2- Join meeting on Monday Nov 27th at 7:00 at town hall (pending getting room)

a

a



Here is the proposed process for completing the survey:

. Questions sent to BOS, BOE - Today

. Meeting on Nov 2Tthfor any discussion at 7:00

. I will update and send final copy for review on the 28th

. Final comment period until Nov 30th

. Dec Lst questions sent to Rob

. Dec 6th on BOF agenda for final approval (this is the last BOF meeting of the year)

HAPPYTHANKSGIVINGI O

Please let me know if you have any quest¡ons or concerns on the process. Thanks



1 How long have you lived in Colchester?

Less than 5 years

5-10 years

10 - 25 years

More than 25 years

2 Are you male orfemale?

Male

Femele

3 Whichlevel of incomebestdescribesyour householdincomeduringthelastyear?

less then 524,999

s2s,000 - s49,999

sso,ooo - s74,999
s7s,000 - sss,eeg

s100,000- s14e,sss
Mor€ than S150,000

4 lnwhatcategoryisyourage?

Under 21

21to25
25 to 40

40 to 54

55 to 64

65+

5 What s¡tuation best describes your situation?

No children

School age ch¡ldren enrolled in Colchester

School age children enrolled outside of Colchester

Children in college or other post-secondary program

Children finished with school

6 Are you or someone ¡n your household an employee orcontactor ofthe Town ofColchester?

7 How do you rate the qual¡ty of life in Colchester?

Excellent

Good

Fair

Poor

8 How do you rate Colchester as ã place to raise kids?

Excellent

Good

Fair

Poor

9 How do you rate Colchester as a place to retire?

Excellent

Good

Yes

NO



Fair
poor

Eøch of the followjng quest¡ons (70 -13) will hove o comment box follow¡ng the questions

10 lf you have used the services l¡sted below, pleãse rate your experience and quality of service.
Excellent Good Fa¡r Poor

Fire Department

School System

Police

Sen¡or Center

Soc¡al Seririces

Building Department

Public Works

Town Hall

Park & Rec Program

Youth Center

Food Bank

Library

Sewer & Water

77 ln the 2018 budgetwhat is your preferenceforfundingeach area.

Ra¡se Mainta¡n Reduce

Spending Spending Spending

Fire Department

School System

Pol¡ce

Senior Center

Social Services

Build¡ng Department

Public Works

Town Hall

Pãrk & Rèc Program

Youth Centèr

Food Bank

Library

Never used



72

13

Sewer & Water

As meny of you know the State of Connect¡cut reduced funding to the Colchester School District.
Please indicate how those reductions should be managed:

Increase Colchester Taxes to cover reduction from the state
Reduce educational programming/servicesfrom the Educat¡on Budget

Comb¡nation of tax Increase, reduction of educational programming/services

ln order to ma¡ntain current levels of Town services would you be willing to pay higher taxes to cover any increase ¡n operat¡on costs?

yes

No

Maybe

14 Did you vote in the last budget referendum?

15 lfyou selected "No" please indicate why?

Too busy

D¡d not have enough ¡nformation

Did not know there was a referendum
I have no transportation

Other - please add comment

16 What can the town do to increase part¡c¡pet¡on in voting? Comment box

77 What ¡s the best way for you to rece¡ve town information (check all that apply)?

Newspaper

E-ma¡l

Facebook

Tw¡tter

Town Website

Other - please ind¡cate

ls there a serv¡ce Colchester does not provide you wish it did?

Please add any comment that help us better serve Colchester?

ln the future would you support spending for the following?

Yes

NO

18

79

7ñ

Comment box

Comment box

Yes No Maybe
New Senior Center

Land Conservation/Open space

Community Center

New Police Bu¡ld¡ng

New F¡re House to increase number to three F¡re Houses

New Updated Fire House to replace current one

Recreat¡on fi eld ¡mprovements



Reference Material for 12 a.

Handbook for Connecticut Boards of Finance

http://www.ctsprague.orglresources/handbook for connecticut boards of finance ocr.pdf

State Statutes

htt ps ://www.cea. ct.eov/cu rrent/pu b/cha p 106. Àtm

BOF Bylaws

http://www.colchesterct.eov/Pases/ColchesterCT BComm/BOF/Board%2OOfZo20Finance%20BvLaws%2

O as%20 Am e n d e d%20 10%2005%2O t6. p df

Town Charter

htt ps : //www. ecode360.com /29458490



BOARD OF FINANCE

BOARD & COMMISS¡ON LIA¡SON ASSIGNMENTS

BOARD & COMMISSION LIAISONS AS OF FEBRUARY 15 MEETING DATE

Economic Devel opment Commiss ion

Public Works

Park and Recreation

Board of Education

Board of Education Budget Committee

Commission on Aging

Police Commission

Youth Seruices Advisory Board

Boa rd of Selectmen

Building Committee

Conservation Commiss ion

Planning & Zoning Commission

Fire Dept

Ag riculture Commiss ion

Libra ry

ßeh'..n-ren l B"atd

Andreas Bisbikos

Andreas Bisbikos

Andreas Bisbikos

Andrea Migliaccio

Andrea Migliaccio

, *nJÉälñftÐ.¡u

Andrea Migliaccio

Rob Tarlov

A.vt¡qþaea-io
Rob Tarlov / Stefani Eewe

MrE-qa'v-t
@

ïom Kane

Tom Kane

Roberta Lepore

"S'#ani-tovre

ÉHani-totrr

3'd Mon @ 7p

No scheduled meetings

l-'t Mon @ 7p

2nd Tues @ 7p

L't Wednesday a 7:30a

2nd Mon @ 8:30a

4th Mon @ 6:30p

L't wed @ 5p

t" &{o Thurs @ 7p

2nd & 4th Thurs @ 7p

2nd wed p zp

r.'t & 3'd wed @ 7p

L't Mon @ 7p

3'd Mon @ 6:30p

No scheduled meeting - check in with Kate

M er^


