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Town of Colchester, Connecticut
127 Norwich Avenue , Colchester, Connecticut 06415

Board of Finance
Regular Meeting Minutes

September 5,2018

Members Present: R. Lcpore, '\. Bisbikos, R. Tarlov, A. Migliaccio, M. llgan and N. Negron

Otlrers Present: Iìirst Selectrnan ¡\. Shilosliy, llOS: J. Itrotcl, 1ì Coyle, and D. Nß.zIa, CIrO NI. Cosglove, BOIì Superiuteudcnt

J. Burt and BOE Chair B. Ilcmier

1,. CALL TO ORDER - N{ce ting callccl to orcler at 7:02 pm by Chailnau 'I'ar1ov

2. ADDITIONS TO "TI{E AGENDA - NONE

3. APPROVAL OF MINUTES: August 15, Regular Meeting -;\ Bisbikos aslied if N Ncgron coulcl tlalic a t.notion

to apl)rovc minutes ancl thcn abstain. Il Tarlov replicd that this is accc¡rtable. ,\ Nligliaccio rnotiou to lpprovc, NI

Ilgan seconcled. ;\pprovccl 6-0

4. CITIZENS COMMENTS , D Mizla congratuiatcd N Negron on her appoiuttlcnt to BOF

5. CORRESPONDENCE - None

6. BOARD OF EDUCATION - Brad Bernier and Jeff Buft - 20t7-2018 Year End Budget Summary -J Burt and

B Bemier prcscntcd the 1,s21' end nunibers (unaudited) showing horv they coveled the 825,000 spending.-eductiou aucl

cxplained these savings came frorn the hiring flecze on teplacing the vacancies and deferl:al of othel exPcnses. l)r-rr:ing

the hscal ),car, llOE hacl 3 diffclcnt Slrpeïirltendents and that ali rverc couservative in other spenc'ling, coucerued the

Govemclr rvoulcl rcpeât Past actions ancl further reduce ïevenue. 'l'hc unexpended funds for the )¡car were fi1'72,876

(0.4"/") rvl-rich per 'I'orvrr pohcl' lvjll be hcld in .\ssignecl Iiund llalance/School Capital.

J Burt thert revtcrvccl thc rvork cur-rentl1, bcing done to clevelop a 10 year'I'echnologl' plart rvhich rvill inclucle both a

catch r-rp PIan ancl then a 10 ),car lcplacernent plan; ¿ School Securiq, Plan; ancì a 10 Ycar Capital Plan rvhich rvllì l¡e

similar tr¡ the 'I'orvns. 'l'he unexpendccl frurds currently in ,\..i*tted ìì'uncl llalance rvill bc r-rsecl along rvith attutlal

buclgct appropriations to fr-urcl thc plans.

J llurt then con'll'l'lcntccl o11 his iltitial expcricnccs in Coichcstcr and the unr.rsual spirit of cooltcratiott, commlrlllcatlol-ì
and r-rnclcrstar-rdir.rg he has sccn bcnvcen the boalds and betrveen thc boatds ancl aclurìnistmtiotrs.

7 . TOWN - 2017 /2018 Year End Btrdget Surnmary - NI Cosgror¡c prcscntecl thc lo\vn ,t,e ar cncl

bucìget slunlnar\'. llccausc ll-ìant rc\¡cnuc numl>ers camc iu l-righer thau cxpcctecl the 5i1,800,000 statc rcclucti,tr rvas

ncttccì ro $700Ii t.nir.r.rs. Oul funcl ltalance t% last )'car vâs a little lrnclcr 12t%. basccl on 2017 /2018 spcncìing abor-rt

ïating sooll, this is a vclr- E'oocl rcsltlt. , :1,., '

8. DEPARTMENI REPORTS - rna \,{¡ç¡i11o of the N'lonth l''jì;'i'l
,,,

^. T¿rx Collcctot
b. Fi,rance iì I :íli l:ir i - r:.ij.ç ill,,¿
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9. FIRST SELECTMAN

^. Transfer requests - None
b. First Selectnlan's report - .\ Shilosky repor:tecl rve shoulcl rcccive â grallt for llalls Ilill Road recol'ìstruction

rvhich will inch-rde sidewalks, bikc path ancl crossrvalks. ¡\lso grant applicd for to replace the gazebo and bus

stop shclter, rvalkwa¡r on tovll grccn, but gcttllrg rcsistance frorn Ilistoric Colr-rr¡ission. -Also ncw ttaffic
lights plannecl for ncxtJunc/July fot center of torvn.

10. OLD BUSINESS -
^. Opengov.com - implementation status update - NI Cosgrove teported that rnoving folward althougir

slorvly. Once she is able to sign off on the mapping of the Chatt of l\ccor¡nts she can better estirnate a date

for completion. R'l'arlov rcported that Opengov has offercd to send a represelltativc out to meet with the

boards as wc go live and that he hacl also suggest to tÌrem doing a late clay rnccting r.vith department heads

with an cvening rneeting lvrth the Boalds. '\ lJisbilços asked if a public introcìuctiou coulcl be done too.

b. Paramedic Program - No discussion
c. Police Overtime - status of review - NI lSlrlonc has not had time to revierv )/eâr, but Àrt felt with the nerv

admin persoll being a retired police ofhccr, he might have ideas for rnanaging it.

11. NEW BUSINESS

^. 2019-2020 Budget - R'I'arlov asked ¡\ Shrlosky if anl' clsp2¡¡rnent heads lvould want to rneet with thc lJoatd
this fall. T'he budget slÌfi/ey r.vas discussed lvith the consensus to usc the sarrre sur-\¡ey as this year.

12. LIAISONS'REPORTS

. Â Nligliaccio repotted on BOS and BOE, rneeting.

. NL ìigan reportcd c¡n Commission on Àging and upcoming 40th )'ear celebrati on of 9 / 1,6

. lì-'I'arlov reported ou Youth Serviccs

. ,\ Brsbikos stated that .llconomic Dcvelopment rneeting dicl nc¡t havc a cllrorum.

13. CITIZENS COMMENTS - None

14. ADJOURNMENT - Nlotioned by,\. Bisbilios, 2nd by,\. Nfiglìaccio to adjoun at B:45. Àpprovcd 6-0

1ìcspcc tfulh' Subrnrtted,

lk¡b'ì'arlor', Chai-r'
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