
Town of Colchester
Board of Finance Meeting Minutes

Wednesday, March 4, 2020
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MEMBERS PRESENT Chairman Rob Tarlov, Michael Hayes, Mike Egan, Andreas Bisbikos
MEMBERS ABSENT Andrea Migliaccio
OTHERS PRESENT Selectman Denise Mizla, CFO Maggie Cosgrove, Senior Center Building Committee
Members: Kevin Hastings, Gerrie Transue, Tony Tarnowski; Senior Center Director Patty Watts, Recreation Director
Tiffany Quinn, Bernie Dennler, and additional citizens

1. CALL TO ORDER: Chairman Tarlov called the meeting to order at 7:03 p.m

2. ADDITIONS TO THE AGENDA: M. Egan motioned to add item 1a.-iv: Recreation Department Leave
Coverage and Drscussion of BOF Candidate as the new item 6, seconded by M. Hayes. Vote was
unanimous. MOTION CARRIED.

3. APPROVAL OF MINUTES: February 19,2020:. A. Bisbikos motioned to approve the regular meeting
minutes of February 19,2020, seconded by M. Egan. Vote was unanimous. MOTION CARRIED.

4. INTERVIEWS - Board of Finance Candidate to Fill Vacancy: Bernard Dennler was interviewed for the
vacancy on the Board.

5. CITIZEN COMMENTS: None

6. DISCUSSION OF BOF CANDIDATE: No other applicants have been received. There was consensus
among members to wait until the next meeting before making a decision to allow for any additional
applications to be submitted. This will also allow time for A. Migliacco to listen to the audio recording of the
interview and be present to participate in voting.

7. CORRESPONÐENCE: A letter was received from Brian Martin regarding field conditions

8. DEPARTMENT REPORTS:
a. Tax Collector: None
b. Finance Department: None

9. FIRST SELECTMAN
a. Transfer requests

i. Fire Equipment Repairs: M. Hayes motioned to approve transfer for repairs to fire apparatus in

the amount of $30,827.00 subject to BOS approval, seconded by M. Egan. Vote was unanimous.
MOTION CARRIED.

ii. Police Cruiser Laptops: M. Hayes motioned to authorize the First Selectman to purchase 5
laptops , docking station, and modems from MHQ for the cost of $30,780 using money from the
equipment reserve, seconded by M. Egan. Vote was unanimous. MOTION CARRIED.
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iii. Senior Center Architect: M. Egan motioned to approve transfer for architectural design
services in the amount of $46,991 subject to BOS approval , seconded by A. Bisbikos. Vote was
unanimous. MOTION
CARRIED.

iv. Recreation Department Leave Coverage: M. Egan motioned to approve transfer to cover Park
and Recreation Department temporary leave coverage in the amount of $7,750 subject to BOS
approval, seconcied by A. Bisbikos. Vote was unanimous. MOTION GARR¡ED.

b. First Selectman's report: None

10. OLD BUSINESS.
a. OpenGov - Update: First Selectman Bylone continues to be in dialogue with the company.

11. NEW BUSINESS
a. 2020 - 2021 BUDGET - No discussion

12. LIAISONS' REPORTS: M. Egan reported that the Senior Center Building Committee made their selection
for an architect. They are finalizing the RFQ for an Owner's Rep. A September/October referendum is
possible. R. Tarlov repofted that Youth & Social Services had asked the BOE for funding to offset increased
hourly cost of the substance abuse counselor to be able to restore the position to 18hrs a week. Some
repairs are needed at the center. Their Wellness Fair will be on April 26th. They had some concerns over
wording on the budget survey. First Selectman Bylone has formed a committee to discuss the Fire

Department needs. A. Bisbikos reported that discussion continued at Park and Rec regarding fields. A
field education forum will be held on March 12th where there will be a presentation focusing on the study
conducted by UCONN. M. Egan repoñed that the BOE met and approved the proposed budget with an

increase over what the Superintendent proposed, bringing if to a 2.99o/o increase.

13. CITIZENS COMMENTS: None

14. ADJOURNMENï A. Bisbikos motioned to adjourn, seconded by M. Hayes. Vote was unanimous
MOTION CARRIED. Chairman Tarlov motioned to adjourn at 7:5Bp.m.

Su by,

Dawn LePage,

Attachments:
Correspondence
Budget Transfers



From: Brian Martin <bl89martin@gmail.com>
Sent: Thursday, February ZO,2O2O L0:59 AM
To: Andreas Bisbikos <abisbikos@colchesterct.gov>; Robert Tarlov <BOFChair@colchesterct.gov>; Mike Hayes
<mhayes@colchesterct.gov>; Andrea Migliaccio <amigliaccio@colchesterct.gov>; Mike Egan

< mega n @co lchesterct. gov>

Subjecü Fwd: Colchester Athletic Fields

Good morning,

After attending the Board of Finance meet¡ng last night, I wanted to follow up with an email to express my concerns
overthestatusofColchesterathleticfields. lhavebeenworkingwithstudentathletesforthepastTyearsandwe
have been using both Recreation fields and the High School football/soccer/lacrosse field. Over the past 7 years, I

have seen these fields deteriorate and shut down, severely limiting what the student athletes are able to
accomplish.

Just last spring, R7 was shut down which forced the girl's lacrosse team to adjust and rnove their practice field to
another location. There is also a barrier fence on R7 that protects the balls from disappearing into the woods. That
barrier fence has deteriorated and only about 25% is still hanging in the proper manner to prevent balls from going
into the woods.

This year, 4 weeks before the spring athletic seasons begin, we have already been told that we cannot use the
Recreation fields until April 1st. We have had a very mild winter and to be told we cannot use a field to practice is
disheartening. lnstead, we are forced to use an indoor facility in Montville which will cost upwards of $2,000 for the
first two weeks of practice. We have not been told if the school will be able to afford this cost. lf they cannot, we

will have to use money from our Booster Club account which is meant to be used for the players (end of the year
party, senior night, purchasing gear for the team, etc.). We will completely wipe out our account just to be able to
practice.

My concern here is that we are losing sight of who this really impacts. Just last season, the boy's lacrosse team had

2 home games at Bacon Academy. Compare that to the L9 away games we had (all with the associated busing
costs). The seniors on the team barely got to play in front of their friends and family at Bacon Academy. lnstead

they traveled all over the state and competed with the best the state has to offer. The kids are the ones who are
affected the most.

The fíelds themselves are dangerous to play on in certain areas. Due to the lack of grass in the outfield on R5, there
isalotofdirtwhichcausesaproblemwhenplayinglacrosse. lnsteadofscoopinguponlytheball,youendup
scooping dirt, pebbles, and the ball all together. This creates a dust cloud that makes it difficult to breathe and
see. Games have had to be moved away from Colchester due to the referees telling coaches that the fields are
unplayable. lt is an embarrassment for all involved and again, it is the kids who suffer the most.

I was only able to provide specific examples from the situations I have been a part of. I know there are others who
have experienced similar scenarios with regards to the inadequacies of our fields. I hope they share their concerns
so you can have a more well rounded view of how the fields are impacting the town.

Thank you for your time. Please feel free to contact me with any questions or concerns you may have

Brian Martin

NFA Mathematics Department
Bacon Academy Head Boy's Lacrosse Coach
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Depa Fire

Reason for
Request:

Reason for
Available
Funds:

From

Town of Colchester

General Fund

Budget Transfer/Add itional Appropriation

rs tn flre annaratus: ET-1 12001 HMElCentral States). ET-2 (2010 SpartanlMarion), and

I 982 Amerlcan LaFrance)

ngency funds included in adopted budget

Account Number Account Name Amount

r r 1 10-50900 l,oezz

12202-46390 Fire - Vehlcle Malntenance & Fuel

Date Requested Department Director or Supervisor - Slgnature

Print Name Walter Cox, Fire Chief

l:o,azz
To

fv/;¡;;
Date Revlewed

L- k t4,(.,(îÅ
\- '}\.. )

Chief Financial OfffcE? \

1 L.;t à-¿'

Date Approved First

Date Ap¡rroved Board of Selectmen Glerk

Date Approved Board of Flnance Clerk



Town of Colchester lnteroffice Memorandum

Board of Finance

Mary Bylone, First Selectman

Board of Selectman

March 2,2O2O

Request for purchase of replacement laptops for Police cruisers

To:

From:

CC:

Date:

Re:

There are currently 6 laptops, brackets and modems in need of replacement in part of the fleet of police

cruisers. The reason for the replacement is the current laptops can no longer run the software or allow
for updates to the security for the machines. The work will be done in house. The newest cruisers will
be outfitted with the new laptops and the laptops from those cruisers will be relocated into the older
cruisers. This will facilitate our cruiser repfacement program, where the oldest cruiser ís replaced and

comes with a new laptop.

We obtained quotes for this work and the lowest quote is from a company we deal with on a routine
basis for the purchase and outfitting of our police cruiser fleet. The company ís MHQ and the cost ís

s30,780.

I am requesting the Board Of Finance authorize the First Selectman to purchase the 6 laptops, docking
stations, and modems from MHQ for the cost of 530,780 using money from the equípment reserve.

Quote is attached
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CUSTOMER

Contact Name:

Company/Dcpt:

Street Address:

Cily, Staie, Zip:

Phone:

Em¿il:

Stephen W. Sharpe

Iown of Colchester

300 Old Hartford Road

Colchester, Cî 064L5

860-537-3462

f lCet(Lcslçhe s t e rqt . q Q Y

Date:

Valid For:

Customer #:

Con tract:

Sales Rep:

2l5l2O2{)

60 Dayst

tTC-47

James O'Neill

Equipment:

TERMS ANü CEruFMIONS

and/or adjusted delìvery dates-

procured under M-G,1. c,308.

orcler shall be inapplicabk: irr regarci to arry purchãse by Buyer from Ml-lQ

lMpORf^NT llOlE: Pricìng shown requires membership into refereilcr:d ContI¿ìCt ''* Denotcs non cootract iteln

5arer 2Oa5-2Ot7
r_,700.00é

J$42s.oo 4LAPÍOP MNT PREMIUM UTILITY 1-1,-19PKG.PSM-353
4 3,800.00)$ss0.ooDOCKI NG STATION: TOUGHBOOK 33DS-PAN-1112-2 (

2018 F150
l- 425.00$s42s.ooPKG-PSM-385 LAPTOP MNT PRE n5A/550 2017+ F15O 15-L7
1 950.005Sgso.ooDoCKING STATION: TOUGHBOOK 33DS-PAN-L112-2

5 16,750.00Þ53,3so.ooPANASONIC WlNL0 PRO 8GB 12incF-33-LE-00vM
7,155.005795.005 9SIERRA WIRELESS AIR LINK MP7+ WIFI1102743

2,20s,00524s.OOs 9

5 in L antenna

AP-MMF-

CCWWWG-Q_

s222222-RP345-
BL

$

30,780.00$EQUIPMENT TOTAL;

s

$

30,780.00$TOTAL:

Colchester CT Page 1 of 2
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Request:

Town of Colchester

General Fund

Budget Transfer/Addítional Appropriation

ransfers
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o a Capital Fund for the 5enior Center Building Project for archltectural design servíces

priatlon from General Fund Unassigned Fund Balance

Account Number Account Name Amount

1 8501-36250 Use of G/F Unassigned Fund Balance , f+c,wf

1 8501 -50500
Itransfer to Capítal - Senior Center l lad,øtt

(¿¡"--¡***

Reason for
Available
Funds:

From

To

l,:¡kJ,L.i, Z-¿)

uested Department

Print Name

or Supervisor - Signature

ry Bylone, First Selectman

vt;l;;
Date Revlewed

a,;'t;r;;
Datè Approved

tl*r€.r
õr,¡"rr¡n"n"¡aìlÈict? =-=-\

k^/.e4.^_
Flrst Selectman

Date Approved Board of Selectmen Clerk

Date Approved Board of Finance Clerk
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Town of Colchester

General Fund

Budget Transfer/Addítional Appropriation

Departme ,.1 Parks & Recreation

Reason for
Request:

porary leave covetage for positlon of Recreation 5upervisor for the period 3/9/2020lhru
5/2020 in order to continue to offer programs and prepare for day camp

funds included in adopted budget

Account Number Account Name Amount

1 1 1 10-50900 ltno

15201-40105 lon - Contr, Temp Payroll lt,zoo

1 5201 -41 230 Recreation - FICA & Retirement

Reason for
Available
Funds:

From

To:

?"'/iltt-'t laullwtn
Dåte Requested

3r'7;;
Date Reviewed

14

I s/, f.n-,,
Dáte Approved

Department Director or Supervisor - Signature

Print Name Tiffany Qulnn, Recreation Dlrector

Chief Fi

Flrst Selectman

Date Approved Board of Selectme n Clerk

Date Approved Board of Finance Clerk


