
Board of Finance
Regular Meeting Minutes

March 20,2OI9 @7pm
Town Hall, Room 1

Members Present: R. Tarlov, N. Negron. R. Esteve, M. Egan and A. Bisbikos

Members Absent: A. Migliaccio
Others Present: First Selectman A. Shilosky, CFO M. Cosgrove, Registrar D. Mrowka, Tax Collector M. Wyatt
and BOE B. Bernier (7:18pm)

L CALL TO ORDER R. Tarlov called the meeting to order at 7:00 pm.

2. ADDITIONS TO THE AGENDA None
3. APPROVAL OF MINUTES: March 6, Regular Meeting; March 12, Special Meeting March 6 Minutes - N,

Negron stated that page 2, item c,3'd sentence states "...presentation was very informing..." should be

informative. N. Negron MOTIONED to accept the minutes with the change listed, SECONDED by M.

Egan. R. Esteve ABSTAINED. All other members present voted in favor. MOTION CARRIED. 4/0/t
March 12 Minutes - N. Negron stated that item 2 Aä,3'd sentence states "...should be a swift and

effect remedy." should be effective. R. Esteve MOTIONEDto acceptthe minutes with the change listed,

SECONDED by N. Negron. All members present voted in favor. MOTION CARRIED. 5/0
4. CITIZENS COMMENTS None
5. CORRESPONDENCE See Attached
6. DEPARTMENT REPORTS

a. Tax Collector M. Wyatt reported on Feb. at the 3/6 meeting. She just wanted to add that R.

Tarlov did attend the New London County Tax Collectors Association meeting, with a legislative

speaker.
b. Finance M. Cosgrove stated that the collection rate is stilltrending slightly ahead of last year.

Norwich tuition still has one more quarter to report, however actual will still be down from
projected. Resident Trooper was originally budgeted for L)O%, Governor's proposal did not go

through, and therefor Town is only responsible for B5%. The remainder will help to offset the
Resident Trooper OT. Last snow bill was large, but budget is still ok.

7. FIRST SELECTMAN

a. Transfer requests None
b. First Selectman's report A. Shilosky stated that he is worl<ing on the Budget. M.O.U. will be on

the BOS April regular meeting.
8. OLD BUSINESS _

a. Charter Change - Discussion and Possible Action on Memorandum of Understanding R. Esteve

MOTIONED to accept the Memorandum of Understanding, SECONDED by A. Bisbikos. All

members present voted in favor. MOTION CARRIED. 5/0
b" Opengov.com - Discussion and Possible Action R. Tarlov stated the budget trend report is to

be reviewed by the policy committee and recommended to the BOS. R. Tarlov sent out some

links for navigation of the site, as well as how to manually grab reports. He asked the board to
take a look at the links. The Town bought 2 modules. Transparency & Operational lntelligence.
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The department heads would use the Operational lntelligence and would need a facilitator to
organizetraining and use. R. Tarlovthinksthe department heads might not use it, is costly if not

used, and with the amount of time it took to get the transparency up, thought it might be a

good idea to remove that from the contract. A. Shilosky stated the personnel was not available

to train and thinks it is a smart idea to remove. M. Cosgrove stated that she believes most

department heads have specialized software, and do not use Excel, which would be required by

this program. M. Egan is looking to find out if this program is difficult to implement, if it gets

easier down the road and will this potentially improve the efficiency within a department? A.

Shilosky stated thatthe reports are already available and the capabilities are in place. M. Egan

commented that they are not in a central location so that BOF or the public could look at. R.

Tarlov will contact Opengov to see about a presentation for department heads and one for BOF

members.
c. Paramedic Program - Discussion R. Tarlov would like Chief Cox to come back for more

questions. He is not sure what the final program being presented is. Things are not matching up

from each presentation. A. Shilosky will ask Chief Cox and Charlie to attend the 413 meeting.

BOF members will submit questions to R. Tarlov, who will then forward to Chief Cox.

9. NEW BUS¡NESS

a. OpenColchester Policy Subcommittee - BOF representative R. Tarlov nominated A. Bisbikos,

SECONED by M. Egan. All members present voted in favor. MOTION CARRIED. 5/0
b. Budget items None

10. LIAISONS, REPORTS

a. Fire Department Liaison Appointment R. Tarlov appointed R. Esteve as the Liaison.

M. Egan reported on the Commission on Aging-A bill is being presented which will mandate

transportation for nursing home residents who are medically clear. Afee can be assessed. COA

is looking to create a round table in June/July. A. Bisbikos reported on EDC - Climate panel will

be on +/tBfrom 6-8 at Bacon. B. Bernier was asked about BOE, he stated that they are looking

to move the budget forward.
11. CITIZENS COMMENTS None
12. ADJOURNMENT M. Egan MOTIONED to adjourn the meeting at B:02 PM, SECONDED by R. Esteve. All

members present voted in favor. MOTION CARRIED. 5/0

Respectfu I ly Submitted,

Joanie Campbell, clerk

Attachments:
. Budget Trends by expense type
o Budget Trends by functions
¡ Feb. Finance Reports
o Correspondence

. Opengov discussion

. Opengov data sheet
¡ Operationallntelligence
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],1.47) 43213 MILEAGD, TRAINING &
I14].I 43258 PROFESSIQNAI] MDT1BDR
11411.44203..LEGèI]].14I] 44208 PROFESSIONÀI, SERVIÇ
t 4L1 4421? POSrÀGE
1141\ 442¿3 SFRVTCF CONTRACTS
It4tl 44210 LEGÀL NOÎTÇES
\!4r! 44232 PRftìTINc & PUBMÀT
114!! 4I2].6 TEI,EPÈANE
1141] 4Þ224 f,QUIPMFNT REPÀTRS
l!411 46190 vDHtcrrE üÀINT¡INÀNCE

TOTAL PLANNING CODÐ ÀDMINISÎRÀ

TOTÀI, EXPÐNSES

11501 10WN CLERK

l
2

I
2
5

45
8
1

11
3
1

5

5
2I
7A
7I
00
o0

o0
o0
25
24
15
23

804
500
100

50
215
?00
1lo
000
000
250
000
000
250
240
150
23r

2,540.52
908.40

. o0

. o0
405.99

r,243.95
110. O0

28,770.34
. o0

576.99
3,570.00

470.00
236 .50
r49 .16

.00

1, 080 .00
.00
.00
.00
.00
.00
- 00
.00
.00
.00
.00
.00
. o0
. o0
.00
.00

18
1, 59

30

80
1,48
5, 60

16,22
8, 00

61
7 ,43
2,53
1. 01

9
15

2 ,11

95.22
36 .3å

.0å

33.4å
45.0?
r.92

63.97

46.22

15.12
18 .9?
62.42

,0å
41 .OZ

85.6å441 , A9L

4A1 . A91

0 481 , A9r

48?.891

2,451 .56

286,s61 .62

2A6,561 .62

13r , 12O .99

131, 120 - 99

10,202.39

1 0 ,202 .390

11501 40 01 REGIII]ÀR PÀYROLI¡
115qr. 4O1Os CONIB TIiMP OçqÀ9
11501 41210 ¡l{PIToYEE RELÀIED N
]]CO] 4]2IO FfEA & Ff,TIREMENT
f1sol 42233 C0PIEB
115.qL 4.2.301 o¡ltrlCD ÉuPPllEg
AI59) 42343 TESUNIEAI, REEERENCE
11591 4]2I3 I'fILE¡GE, TBÀINI¡¡G &
1150]. 4]259 PRO!]ESSIONAL METJBER
I\50). 44291 TNDEXING & RECORDIN
1r-5Ot 44208 PROFESSIONAL SERVIC
1150! 442r.7 POSTAGE
11.501 4421A LEGÀL NOTTCES
1\5A\ 442)2 PRINI'NG & PI]BI,ICÀTrrsor 4427r MrcRo nlr,N REqATR9
)_15Q\ a6224 rAUrP¡IENî REPÀIRS

7r4
1

16
3
1
1
l.

22

1
3
1

170

170

14A
500
505
502
400
500
195
000
420
000
200
900
204
800
750
3 00

920

924

rr4,744
1.500

505
1.6,5A2
3.400
1, 500
1,195
1.000

420
22 , O00

2AO
1,900
3,240
1,800

750
300

10,613.16
7,226.50

335.s2
10,081.14
2,7f4.O0

580.46
1,195.00

280.00
12,063.52

200.00
?95.33
319. t3
456.00
209.43
185.14

44 , t33 .44
.00
.00
.00

888.65
.00
.00
.00
.00

9,067 .40
.00
.00
.00
.00
.00
.00

.76
273 .50
169.48

6,418.86
771 _ 35
919.54

.00
672 .72
140. 00
869.08

.00
\, ro4.61
2,880.8?
1, 344 . 00

540 .51
t14 _ 86

100.0?
81.8?
66.42
6t. tT
88 .9å
38.7å

100.0å

96 .0%
100.0å
4).9\
10.0å

21 -92
6a.12

TOTAL TOWN CLERK

11601 ET,ECTIONS

0 ).10,920

110,920

101,004.2r 54, 089 . 53

54, 089 - 53

75,426.26

1S.826.26TOTAI, ÐXPDNSES 0 l0Ì,004.21

11601 40101 RDqUrrÀIi PÀYROr]L 21 ,8OA 0 21, AOO 11,1.Ol .24 I0.691 . AA 92 100 .0å
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FOR 2019 08

11601 ELECTIONS

lcolchester Boâld of Educarion and ToÐ
lrown or corcuesren

Fy 2018-2019 EXPEmTTURES ÎHRU 2/2A/19

lP 5

lslytòud

ORIGINÀL
ÄPPROP

TRNFRS/
ÀDJSTMS

REVISED
BUDGET YTD EXPEMED ENCWAINCES

ÀVÀI LÀBLE
BÐGET

PCT
ÜSED

rl601 4q1Q5 coNTR TEMP OCCÀS
1r601 41210 FrCA
r1601 4230! OFFTCE SUPPLTD9
\1.6A\ 42]4A OTHER PURCHASED SUP
]T6q] 4]21] MIIDAGE, TRAÍNÍNG &
]L6OI 4325S PROFESSIONAL MEMBER
]1601 44208 PROFESSIONÀL SERVIC
116Q1 44217 POSTAGE
I t60t 4422j SERVTCE CONTRACTS
11601 442)2 PRINTING & PUBLICAT

22 ,522
2, tt5

600
2, 000
2,404

110
1,800
1, 500
3,284
5_500

22.622
2.356

14
1

231
308
516
518
641
110
545
181
2AA
o7B

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

10, 691 . 88

10, 69r . 88

39
04

2
48
75

74
88

23 62
20 55
25 96
73 15
19 26
00 100
00 141

00 100

9Z
6Z
TZ
9Z
1Z
oz
4Z
1Z
oz
3Z

l
1
3
5

00
00
00
t0
00
00
80
00

2
2
3
5 42r.02

\o ,496 .43

10,496.43

92

10T^L Et,ECÎ10NS 69,988

69.988

0 69,988

69 ,g{ta

48,199.69

44 , 199 .69

85.0å

TOTÀI, EXPENSììS

]1?OT LEGAL E INSURANCES

111at. 4\¿!1 liEAtrTF IN9UßANCE
],).1p1. 4126Q WORKERS' COMPENSÀTI
]1.1{]) 44246 MUNTCIPAI] INSURÀNEE
)J.1Ð. 44243 (NEMPLOYMENT COMPEN

814
\42
222

2

642

642

951
622
264
500

t3l

0
0
0
0

414,95).
542 ,622
222,264

2,504

582 ,934 .41
188,551.78
r.70,890. sl

1,498.00

290,588.00
r29,629.6A
41,f54.24

215.OA

1.,
24,

3,
44
61
12

0

7

1
6
2
0

99 .AZ
95.52
9A.42
7A.92

98.22TOTÀI, T,EGÀL & TNSURÀNCES

TOTÀI, EXPENSDS

1 ] 702 PROBATE

0 1,642,3f3 1, I 43, 8?9. 18

1,141,879.18

464 ,246 . A4

464,246.44

30,246.94

fo,246.940 L 642 , 37f

TIlA2 4:I¿59 I4INDHÃM COLçHESTDR

TOTÀL PROBATE

TOTAL RXPENSNS

1180], INFORT1ÀTION TECHNOLOGY

5,258

5 ,254

5.258

0 258

254

258

5, 258 .00

5, 258 .00

5,258.00

00

00

00

00 100.0å

00 100.0å

00

0

0

11801 4O1At .REGUTÀR PÀYRorrrl
11S01 4!2lq EMpaoYE¡ RDtÀtrEÞ Ir!
IrSAi 4ì2Jq FICÀ & RETIRIMrNT
119p1 423)5 . QTHER SUPPT,IES
11801 44208 PROFESSTONÀÏ, SßRVIC

4 9, 816
253

6,800
5, 000

53, 186

6

5l

816
253
800
000
186

30, 656 . 01
161 .04

4, ).96 .1.4
2,529.57

39,480.85

19, r59.99
.00
.00

713.45
2,140.99

2
1

10

85
603
696
964

1.00.0*
66 .OZ
6t.72
66 -\Z
19.42

03/L9/2OI9 aa.49
57 2ncosg

lcolcneeter Board of Education and Tom
lToN oF colcHEsrER' FY 2018-2019 EXPEmTTURES ÎHRU 2/2A/Lg

lP 6
lgIytsòud

FOR 2019 08

11801 INFOMTIONTECHNOLOGY
ORIGINÀT

ÀPPROP
TNFRS/
ÐJSTmS

REVTSED
BWGET YTD EXPEMED ENCMNCES

ÀVÀIIÀBLE
B@GET

PCT
USED

TOTAL INFORMTION TECHNOTOGY

TOTAL EXPDNSES

I 2l 0l PoLTCE

I r5, 055

115,055

115,055

115,055

11,O29.6r

11,O29.6r

22,674.43

22,674.43

15, 350.96

r.5.350.96

86.12

12101 4O1OL REGUI,ÀR P¡YROLI]
12r01 4 01ú oqERTlr!111
I2AOI 412L4 EMPI,OYEE RELATED IN
I2IOT 4L23O LICÀ & RETIREMEI{T
r2101 42233 COPTER
I.2,1O1 4?3OI qE¡IçE gUPPI]IE9
\2101 42324 WTFORM PUFCBSES
!2!07 42318 POLICE EAUIPTIENT .&
.12101 43?L3 ì4¡lrEACE, TBÀINLNç..&
-r2.10-r- 4325I PioEE9SIANAr ¡D¡JBÐA
L2191 44200 RE€ILEI¡Î ]IBOAIER
),2A0144294. BESIÞENT TROOPER O]I
IZaLþr 44ZAg PRQE.ESS QNÀI, SERVIC
121!L 4{2J? PO$TAGE
1214L 44L32, PRII-{TING E PUÞI]IçAT
r=2101 45216 TDI¡EPHONE
]2\9L 46224 trQU]PMENT REPATFS
121A1 46190 VEH.rç.r,E-. XÀLN:lE!{ÀlEq!!

85?
145

5
250

2
1
1
l

16
3

243
15
12

601
000
29)
o3 9

857,601
145, 000

5 ,293
250,039

1, 500
7 ,190
3,580

16,500
3,581

243 ,189
15,000
).2,650

300
600

5,160
2 ,935

32,016

52
8

I4

420.86
934 .1 4

29 76
o0
00
o0
00
00
00
00
00
00
00
00
00
00
00
00
00
00

2 , 4Ar.3A 99 .12
62 , 061 .26 57 .22
r,89?.93 64-rZ

104,137.01 58.4?
562 -47 11 .1+

1,081.12 21.92
6, 958 .80 10. ??
1,631.50 54.47

a3,726.9A 16.8å
.00 100.0?

243 ,7A9 -OO .0å
-2,137 -19 rLA.2+

5 ,192.OA 54.22
223 -47 25.52
432 -OL 2A.OZ

2,239 .rA 56.62
2,844-25 3.1å

15.591.64 51.4t

24
00
90
80
00
81
89
00
50
00
00
60

63

1
2
3

831
944
713
581

I7 , 137
6,858

16
r61

2 ,920

TOTÀL POLICÐ

12202 PIRE

2 .935
32 ,476

1,605,918

1, 605, 918

0 1,605,918

1,605,918

a\2,615.5).

aI2,615.SI

329 ,933 -1 6

329,913.16

463,308.73

463.304.13

1l -az

TOTAL EXPENSES

!?202 4OIO1 REGUIÀR PÀYRAI,!
12202 4AI93 oVDRTIIT{E
12202 4o],A5 ÇONT¡ IEMP oCCÀS
12202 4\210 qL4!LOYEB RDIATBD IN
\2202 41?.30 ETCÀ & RETIREilDNT
1.22A2 42233 çAPIER
I2?.A1 42}A! QEEIçE SÛPPI,IES
12202 42323 PROT CLOTHINGE SAFE
l22A¿ 421! t cqgroDrAL/MÀrNrEÑÁÑ
12202 42340 OTHER PU¡CH¡SEÞ SUP

552,
30,

r25 ,
2,

92,
2,
3,

43,

79
00
89
71
a2
80
o0
75
00
o0

552,51
30,00

125,38
2, A1

92 ,18
2,34
3,00

43 ,3?
4, AO

33

15
51
65
50
84
68
20
00

212 3r5.94
.00
.00
.00
.00

575.00
.00
.00
.00
.00

r,143.73
t3 ,172 . I4
51 ,100.25

1, 193 .49
39,816.35

686.50
528.i6

4A,340.32
1,1.44.80

400.00

99 -12
56 .1å
54 .0t
58.4å
57.1?
1\ -22
82 -42

7 -OZ
1t-42

.0%



lcôÌchester Board of Educarlon and ToÐ
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L2202 FIRE
ORIGINÀI

ÀPPROP
TNFRS/
ÐJSTWS

REVISED
B@GET YTD EXPEMED ENCWBRNCES

ÀVAILÀBLE
BÛDGET

PCT
USED

)22A2 42f41 TECHI{]CÀJ, RtrFERDNCtr
)22A2 42f45 EMËRGTNCY MDDICAL S
)22A2 42f46 FrRtr EQUIP SUPP¡] ES
)22A2 42f47 FIRtr FIGHTING FOAM
I22A2 432I] MILEÀGÐ, TRAINING &
I22A2 432'A PROFDSSIONÀL IÍEMBER
)22A2 4q2OA PROFESSÍONÀL SERVJC
12242 44217 POSTAGE
1 2202 4422 

' 
SEPVI CF CONTRACTS

1?.202 4423I ADVERTISTNG
I22A2 44232 PRINIING Ã PI'BLICÀT
\22O? 44243 COI4PENSATIQ¡i
12202 442A6 PHYSICÀIS & TESTTNG
I22O2 45216 TELDPHQNE
t2202 4522t FUEL/HrÀTINç
12202 45t50 WATBR
)22Q2 45622 ELECTRICTTY
r¿2a2 46224 EQUTPMDNT ßEPôIRS
)22a2 46226 SufLDlNG RrPÀJRS
)?.2D2 46390 VErrtCr¿E t!1ÀINT'NNCE
).7?.A?. 4A4\1 ErrDG é GRoUNÞS IMPR

24,
11,
l,

31 ,
1,

39,

49,
t,
2,

45,
7,

10,
11,

1,
22,
16,

8,
87,

150
400
680
700
925

350
24,400
31,680

1., ?00
31 ,925

1,800
39,315

4 00
89,44r

1. ,2SO
2,sDO

45,000
7, 500

I 0, 048
11,958

1., 000
22 ,604
r.6,060
8,?50

87 ,284

l3l 00
1I.401 36
5.254 55
1. ?40 00

22,424 .AA
684 .00

2a,112.59
133.00

71, tt5_99
.00

259 _ AO
18,666.51
4,751 l0
6,454.59

l1,2tJ.11
500 00

13, 802 . l5
6,601.73
4,112.)3

71.1i5_18

.00
_ 00
_ 00
.00
.00
_ 00
.00
_ 00
.00
_ 00
.00
_ 00
.00
_ 00
.00
_ 00
_ 00
_ 00
.00
.00
.00

212 ,890 .94

21 2 ,890 .94

2!9 .04
12 ,992 .64
26,425.45

40.00
15, 900. t2

1, 116 . 00
ro,602.4L

262 . OA
18,305.01

1, 250. 00
2 ,24r .04

26 , 333 .49
2,148.70
3,593.41
2,144.21

500.00
a,191 .64
9,458.21
3,911 .81

16,r12.A2
1, 490 , 05

z
z
z

00
75
00
4t
50
00
00
00

10
41
63
64
80
50
61
41
54
81.
40

048
958
000
600
060
750
288

TOTÂL FIRE 1,102,301

1,302.301.

r,302 ,30).

1, 302, 30r.

767 ,594 . t1

167 ,594 _ 11

121,815.89

TOTÀI, EXPENSES

I2]01 EMFRGENCY MÀNÂGEMENT

12r01 4o1at RDGÛÀR PÀYRotr!
r2301 412lq ¡IcA
r23AL 423OI OFFICE SIJPPLIES
!?30l 42340 QTtrE¡ PURCIIÀSEÞ SUP
).?,30). 42,345 EMERCENCY MBDICÀL S
].2.3A\ 412T) MILEÀGD, TRÀ]NTNq. &
I23Qr 44217 POSTAGE
].2}A! 442?,3 SERVICE ÇONTR¡\CTS
].2.1A\ 44232 PRINTING Á PUBT,ICATr239t 452L6 IEI?BPIJA!ìEl2]Ol 4ô2¿4 EoUIPHENT REPAIFS

2, l7
o0
o0
00
50
50
25
00
50
20
00

6r1
204
204
500
254
254

25
500
254
520
000

1,308.46
I00.I0
95.6t

l, 290 . 50
t22 .97

.00
21.00

848.65
.00

2,806.55
1 ,995 .25

08.44
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

. t0
99.90

104.39
209. SO

00 .0å
50.1å
47.82
94 -OZ
49.22).21 .09

250.00 .0å
84.0å
56.62

.0å
50.8?
66 .5å

6A.12

1.

3.

5
2
s
0

4.00
651.35
250.00

2,7r3.45
1.004.?5

TOTÀL EMNRGENCY MANAGDMDNT

TOTÀL EXPENSES

]]2OO PIIBI,IC WORre ÀDMTNISTBTION

t1 ,3I2
11 ,3I2

0 11 , ft2 10,589.03

10,589.01

1,3Û8.44

I 304.44

5,414.53

5 . 414 .530 11,312

13200 40101 REGEÀR PÀYROITI] 14?, 850 0 141, A5O 9I, r22 .21 56.682. ?1 45.08 100.0å

03/t9/2Oa9 A1t49
5?2mcoÊq

colchester Board of Educallon and Tom
TON OF COICHESTER

FY 2018-20I9 EXPENDITURES THRT 2/28/19
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FOR 2019 08

13200 PUBIIC WOKS ÐMINISTRTION
ORIGINÀL

ÀÞÞRôÞ
TNFRS/
ÐJSTmS

REVTSED
BÞGET YTD EXPEMED EÑCWBNCES

AVÀILÐIE
BMGET

PCT
USED

565
22,46t

316
300
605
500
100
200
780

56
06
31
30
60
50
10
2A
7A

5
1
6
0
5
0
0
0
0

]16.32
11,135.08

129 .43
162.80
40.48

135.00
.00
.00

459 . AO

a2

88.68
25.92
03.11
31.24
64.52
65. 00
00. 00
00. 00
21.04

66.62
60.4?
61 -22
54.32

6 .12
27.02

.0?

.0?
58. B?

93 .8åTOTAL PUBLIC WORre AD}ÍINISTRÀT]ON

TOTAL ËXPENSES

13201 HTGHWAY

a13 ,217 0 \13 ,21 7

113 ,217

105,760.32

r o5 . t60.32
56, 765 . 51

56.765.51

10, ?51 . 17

10,?51.1?I7 1 ,217 0

13201 40101 EEGU-LèR PÀYBO¡¿
13201 40101 ovERTl¡lE
1320r, 4ol,Qs, coNrR TEMP ocqÀ€
1320f-4!2!o. .. ErlPLOfELRBLÀif EÞ IN
1320). 4127.Q.. FICÀ & RIIIIRETE¡¡T
132.0L 42323... PRar C!,orLrrNç& SÀEÞ
1320L 423.40.... OÎHER PURCSÀ$¡ìÞ S.UP
132A! 432.\3. frILEÀGE. ]IRÀINING. &
Ll?.gr 442.a.9 PRoEESSIoN¡\L 9ERVIç
13207 4923.:1.... EQUIPIIEN]! BENTAII
!32A! 44?35 qNIEABU R t{TÀ!9
11201 45 S9. TRÀEElq cONTRQT rIç
])2O1 4þ2?4 FQOTPMENT REPAIRS
7J2!)! 463.99 VÐllICLE I1AINIENNCE
11201 484.3.9 ROÀD rì!qBAVE!ÍENT

430,455
12,500

100
1, 841

61,589
4, 114

151,140
2, AOO

42,1O0
10,350
4,600

70,000
200

146,614
600,000

43
I

6

15

4
l

455
500
1.0 0
84r
589
\14
140
800
7AO
350
600
000
200

923
589

r19
942
444
267
r10
840
550
711
112

31
26
o0
53
96
88
13
o0
00
96
a2
89
46
49
00

87 13,001.41
-2,O89.26

100.00
661 .4 7

29,646.04
a,6s9.72

65 ,412 .41
2, 630 . 00

11,860.00
6,199.04
2,422_44

l?, 887,11
30_46

45,575 .5r
.00

91.AZ
15.7**

.0å
64-rZ
5r.92
59 .5å
56.4å

6-1å
72 .22
34.32
38.6å
45.9&

6A.92
00.0å

I
I
1
2

3 0
l
I
23

146,614
600. ôo0

230
10r,098
600.000

TOTAL HIGHWÀY

I3202 FLEET MAINTENANCE

1,539, L23 o 1,539,121 1.,1.35,167.45

o 1,539,a23 1,135,167.45

1a1,525.22

1.a1,528.22

216 , 421 .33

216,421 .33TOTAL EXPÐNSES 1,539,123

13202 lo1qt , RliGu!ÀR PðYRALII
)12p2 4Q)03 OVERTT¡E
73202 40),05 e0NlR TE!4P Açç49
a3202. 4121.0 ElfP!¡aYrr REIATED lN

250,116
4, 000
1,800
1. O29

250
4
1
l

l1
00
80
o2

6 136,120.53
)r,231.62

950 - 00
569 _ 91

95 81 6
0
0
0

18, 181 .79
1 ,231 .62

850.00
459.09

92 .1È
80.9å*
52" -82
55.42

0
0
9



Colchester Board of Education and Tom
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I32O2 FLEET MINTENNCE
ORIGINÀL

ÀP PROP
TWÊRS/
ÐJSTWS

REVISED
BUDGET YTD EXPENDED ENCreUNCES

ÀVÀTLÀBIE
BUDGET

PCT
USED

t32O2 4t230 FrCÀ e RrìrrRlìMENl
I32O2 42fA1 OFI¡ICE SUPPLIES
r32O2 42323 PRO] qt,O',rHING¿ SAFE
13202 42f3\ CTSI'QDIÀL/MÀINTENAN
I32O2 4234T FLEËî RIPÀIR & MIN
I32O2 43213 MÌI,I]AGE, TRÀINING &
t3202 432s8 PBOFDSSIONÀr, I{DMAIR
r32O2 44208 PRQ¡FSSfONÀr, StrRVrC
) 120¿ 44¿zJ gliBvICn CONTR^CTS
af2o2 44239 IlNrtoRt1 RrNlÀLS
If2O2 45227 EUDI,/HEÀTING
I)2O2 45622 EI]DCTRICITY
1 t¿O? 4b)24 TQUÍPMENI FEPAIRS
t3202 46226 B¡JIIrDlr'l(; rìrÌPATRS
I32O2 4639A VEHICIE MÀTN'TENNCE

37 ,746
464

1,400
1,300

25 , OAA
274
200

17, t06
464

1,400
l, lo0

25,000
214
200
705

15 , 171
2,204
5,440

11,000
r., 500
9, 000
9,060

317 ,161.

19,548 _ 8l
L7B.1t
467 . 46
116.65

ro,047.21
' 00

200.00
402 .50

4,869.11
) ,254.81
I ,930 .22
8,519.93
r,471.16
3,744.12
3 , 668 .45

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

95,813.68

95,813.68

1

T4

10

557
245
932
161
952
214

302
501
945
509
480

28
2 \).
l9l

52- -12
38.42
13.4å
1.0.s*
40.2*

.0å
I 00 .0'ã

57.1å
lt.7?
51.OZ
3s.5?
11.aZ
98.12
42.Ià
40.52

705
t.5,3?t

2 ,244
5,444

r1,000
1,500
9,000
9,060

TOTÀI, FLDDT HÀIN'LENANCE

TOTAL DXPENSDS

L]20] GROUNDS MÃINTDNANCE

f11,767

317, ).6I

0 205,561.08

205,561.08

15,186.24

15.1A6 240 111, 16\

1320t 40101 RDGU,ÀR PÀYROI,L
13203 4010] OVDRTIIIIE
I32Q3 4I2I.P DI{PLOY¡ìE RDLATED IN
] I2O3 4]230 FTCA & Nf,TTREMENT
A32O3 42323 PROT CT.O'TI]ING& SAFE
t3203 423)t. C{SIOÞ¡Àr,/MAINTENAN
13283 42334 CROq¡!Þ9 NÀIN'IENANCE
r32O3 4234A SPtrRÀTiNG SUqPLTD9
r32O3 432r3 rJr!,11ÀGE, TBAII{ll{q Ê
\3203 44298 PROFESSIONAL SDRVTC
112A) 442¿t SrìBVJÇn CONTtsACTS
I32O3 44231 EQqIPMEIIT RENTÀL
r32O1 44239 IINJIIARI! RI¡NTÀLS
ü2Al 4s216 TETfPHANA
1320] 4522L E!¡TI]IHDÀTTNG
!3293 45622 EI]ECTRISTTY
13¿O} 46224 IìQUIPMENT REPAIRS
].120) 4!'226 BJILDING REPAIRg
13207 46229 OTHER REPAIR SERVIC
\32.9] 46}90 VEHICLE !4AINTDNÀ¡ICA

26A ,641
8, 600
7 ,369

38,593
2,204
3, 000

28,OO0
5, 000

450
5, 500
5,780

500
2,400

160
L ,160

29, OOA
r,2oo
1,800
2, 000

38,710

264 ,641
8, 600
1,369

38,593
2,204
3, 000

28,000
5, 000

450
5, 500
5, 780

500
2 ,404

360
L,164

29,OOO
1,200
1, 800
2, 000

38,770

59,23
21 ,34

73
22,67

g2
l, 10

2,JD

15,84
2,?2

4B
76
27
I2
l1
18

01
o0
l5
00
00
59
t7
2T
t4
95
24
o0

142, 811.45
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

6,601.07
12,145.16

636.19
15,919.88

1,17Ì.B3
r,894.82

24,613.34
2,693.99

450.00
10,345.35

3, 059 .00
500.00

1,081.41
18.17

!,a15.19
6,2rr.26

445.05
43.16

2, 000 .00
20. 998 .09

91.52
24A.12*

51.5å
58 .72
37 -62
36.81
1.1 . 9å
46.1?

.0å
288.1:.

47 .12
.0?

54.92
I 05.0?.
38.92
f a.6"r
62.92
91 .6r

.0å
45.8k

85. tå

1,118
I78
684

22,744
154

1 .156

TOTÀL GROUNDS MAINTDNANCE

TOTÀT,6XPENSES

444 ,929

444 ,929

0 444 ,929

444 ,929

77,17r.91

215,6tA -75

215 .61 A .15

102,811.45

r02.811.45
66, 506 . 80

66. 506 . 800

03/19/2019 tLt49
572mcoÊg
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t3204 SNOW REMOVÀL
ORIG INÀL

ÀPPROP
TNFRS/
ÐJSTmS

REVISED
B@GET YTD EXPEÐED ENCWBINCES

ÀVÀILÆLE
BMGET

PCT
USED

13204 SNOW REMOVAL

13204 40tQl qVERTI.ME
!1204 412rq EICÀ
!32.Q4 423.]] SAND gAL! G¡A1¿EI]
732,Q4. 42340 OrHER PURCTÌÀS¡D. SqP
L32Q4 .44298 PROEESSIONÀI] SDRV]C

TOTAL SNOW REMOVAL

TOTAL EXPDNSES

13205 PUBI,IC WORKS FÀCILITIES

110
8

161
25

178

483

483

000
4r5
?00
050
000

165

165

110
8

161
25

I7A

o0
47
70
o5
00

0 44,011 .62
3 , rao .22

111,681.11
9 ,422 .29

11.151.04

.00

.00

.00
' 00

t? _ 600. 00

65 ,922 .3A
5 ,234 .14

50, 018 . 89
15,621 .1\
63.243.0O

40.1.9
l7.B*
69.l.*
)1.62
64.52

58.6*

0
0
0

0 483,165

483_165

245,578.24

245.574.24

l?. 600. o0 2AO ,046 .16

0 37, 600 . O0 24O ,046 .76

13205 4010. RIìGI]LAR PAYROLL
!]2Q5 4\2.30 FrC¿ & RE1TREIfENT
772.05-42)23 PR01 CLQTHING. & SAE
a3205 4233t CúSTODTÀ1,/MÀINÎENAN
AI2A5 4L332 PÀ¡NT..& P.ÀINT SUPPL
13295 44223 SDRVJCE..eoNTllìÀClS
13205 45216 T¡IIEPHONE
AJ2A5 4522T EIJI¡I,/HEÀTING
).1245 45622 EI]ECTAIÇITY
13205 462.26 BIII¡,DIIIG.REPA BS

TOTAL PUBLIC EORKS FACÍLITIßS

TOTÀI, trXPENSNS

13301 ENGINEERING

12 ,624
965
100

5.300
1, 000

18.408
6,787
I ,246

45,000
25 000

12,624
965
100

5,300
1, 000

18,408
6,141
B ,246

45,000
25.000

7,296.24
965.00 -oz

.0å
?8 .8å
80.8?
27 -92
40.1å*

.0?
69.52
68.4å

59 -42

4 ,774
BO1

5,729
9,509

3r ,295
17,106

246
104
893

00

19
l9
14
00
05
13

123 ,430
121 430

723 ,430

72f .430

13,352.30

13,352.30

50,471 .10

50 ,011 .to

1.3101 -40101 REçULÀR PÀYRArf,
:Lll01...4¡210 EMPIrAYTD R¡]LÀTDÞ rN
lll0t 41210 FtcÀ 6 RETIRETITNT
13t01 4?213 CQPIEB
13101 4zlot qEEICE $qPPLIES
.1130r.432!l UTLEAGE, TmrN Nq &
]3301 43258 PROFESSIONAL MEMBER

98

15

r92
339
306
792
q45
500
650

98 ,792
339

t5,306
192
445
500
650

6 1t3
225
).2r

114
6lo

37 7r r00.0å
64 66.5å
f4 59.69
00 .0å
00 .0å
83 22.Ar
00 93.8å

113
6 144

445
185

4A

TOTÀL ENGINEÉRING t16 ,224

tr6,224

716 ,224

ar6,224

10,144.61

10,784.61

37,411.41

37,411 .47

7,96t.92

1,96\.92

9l.I å

TOTAL EXPENSDS
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13601 TRÀNSFER STÀTION
ORIGINÀL

ÀPPROP
TRÀNFRS/
ÀDJSTMS

REVISED
BUDGET YTD EXPEMED ENCMNCES

AVÀILÀBLE
B@GET

PCT
ÛSED

1]601 TRANSFËR STATION

13601 4OIOL REGULAR PAYROI]I,
13601 40101 OVERTII{E
13601 41210 lir4PLoYEE RDI^T'D lN
ì1601 412r0 Ffe^ & RtTIRnM[NT
1160L 42101 QEEÍCE SUPPLIDS
!)60a 42323 PRQT CI,OTHTNG& SÀFE
1f601.42340 O]HÐR PURCHÀSEÞ S(JP
\3607 43212 TR¡NSPORTATION
f36OT 432].3 MI],EAGD, TRÀINI¡IG E
11601 442A8 PROFESSIONÀI, SËRVIC
11bol 44223 SERVìcE CoNTRÀCTS
136AA 44238 UNIIORM RENTÀI,S
J36ar 44259 I,¿\Ì!D!'ILL oPIRÀTTON
t36At 45216 TELEPIjqI{E
\36A\ 45622 Iil¡ECTRIqTTY
IJ6AI 46226 BVILDING REPAIRS
136A.1, 46223 iJOUSEFOLD IAZÀRD DI
1.360.1 4639A VDHTCLE l'IlAINTENANCE

9f
6

L]

l
)20

27
1

1

I
I

l5
5

29 ).

29r

473
000
461
64 8
254
600
r96
000
630
600
170
780
000
480
800
000
000
962

050

050

93,41f
6, 000

54 . 934 .29
3,645.42

35 99
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

r30
394
)16
945
239
524
124
569
146
684
482
3B5
000
200
402
000
101
234

12
1B
8l
9t.
35
00
16
32

96.12
6A.rZ
6r.62
49 .rZ

4 -32
12 -12
f9 -42
62 -OZ
44 -92
l5.92
24.52
50.5å

.0å
58. Lå
55 -42

.0å
15.3?
2,A.9*

13

1
120

461
644
250
600
196
000
610
600
).10
780
000
480
800
000
000
962

244
6,142

10
16

41t
14,4JO

243

241
394

27
99

29
12

9
1
L

15
5

2
1

I
2
4

TOTAL TMNSFDR STATION

TOTÀL EXPENSES

14102 YOMH & SOCTAL SERVTCES

0 291,050

29r, O5Ð

156,6B8.1s

156,688.15

35,401 .99

35,407.99

98, 953 . 86

98, 95t . 86o

14102 4S1A . REGU¡]AB PAYROI,L
14102 401q5 CONI'R TEMP OCCÂS
14!02 412IO I]¡IPLOYEE RELÀTED IN
\4TA2 412?! EICÀ & RET RDM¡¡NT
141.02 42231 CIPIER
\4102 4230a OFTtCE SUPPLIES
v \.a2 42331 COSTODTAI,/MÀINTItNÀN
74\92 43213 lÌlI!,EÀGE, TBÀINING &
14102 43258 PROFESSIONAL MEMBER
lÃlo) À¿zoa PRoFESsIoNÀL sERVrc
14102 4421? POSTÀGE
14102 44),23 SARVICE CONTRACTS
14102 442i2 pnrnrlnc I P¡BLicAT
!4\Q2 45216 TELEPHONE

261
12

38
54
09
08
92
80
15
00
68
46
60
a1
30
04

261 ,3AA
12 ,545

7,O94
38,085

7,920
1,800

750
2.000

680
20,460

600
r,474

3 00
2,AAO

159 , ]41 .31
5,901 .64

741 .64
22, O90.19
2, O41.24

116.73
182.83
8t4.51
654.15

)02,214.rO
' 00
.00
.00

180.00
.00
.00
' 00
.00
.00
.00
.00
.00
.00

233
63?
386
994
501
661
f67
r65

25
660
134
349
300
906

100
47 å

z
1
I
1
I

5
12

8, 800. 00
265.22
525.00

.00
1, 133 . 0l 5 5

03/19/2OA9 ILt49
572mcosg
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I4IO2 YOWH Ê SOCIÀL SERVICES
ORIGINÀI

ÀÞÞROÞ
TNFRS/
ÐJSTmS

REVISED
B@GET YTD EXPEMED

ÀvÀrtÆLE
BMGET

PCT
ÛSED

7.4 \ a 2 45 ?2L luEI¡lHDÀa!{G
14102 45622 ELËCTRICITY
I4tpz 4Á226 EuI.r,ÞINq REPAr-R$
.1.4.t s2 46190 VËsrCI,E l4ÀllìlENAlrCE
t{.r-02 42282 PRoCßÀMS

2,604
2,400
2,000
4,23r

14,000

31 0 ,11 1.

110.711

2 ,604
2,400
2, 000
4 ,23r

14,000

31O,11r

310,171

L,283,70
L,44r,99
2, r20.o0
L,452.29
5,063,07

00
00
00
00
00

,320.30
958.01
120.00

, 714 .11
. 936 .93

1

49.3å
60 .1å
06.0å*
24 .92
36.22

TOTAL YOÛTH & SOCTÀL SERVICES

TOTAL EXPENSES

1420]. HEALTH SERVICES

21.3 ,141 ,fO

273,141 .30

r02,654.10

r02,654.70

s4 ,329 .60

s4.329.60

85 .3å

1429111260 CIIÀrllAll riEèLTH ÞTSr

TOTAL HNÀLTH SERVICES

TOTÀL EXPENSES

14301 COMMNITY AGENCIES

119

119

179

245

245

245

r19 ,2OS

119,205

179 ,205

134

134

134

403.24

403.24

403.24

44,80t.08

44 , 801. 08

44 , 801. 08

68 100.09

68 100.0å

68

t439.t.472L4 0,çHE-SIER C

TOTAL CO¡1MWTTY AGDNCIÐS

TOTAL EXPENSDS

15I01 CRÂGTN LIBNRY

25,000

25,000

25,OOA

25, 000

25,OOO

25,OOO

25, o0o. oo

25, 000. 00

25, 000. 00

00

00

00

00 100.0?

00 100.0å

00

]5]01 40101 REGU,AR PÀYROLL
t5to1 412L.0. ElfphoytD RELAIED rN
15IO1 4L23.0 EIÇA E RETIREMENT
15101- 4?213 COPIUR
].5101 423çl OEEIEE SUPPLIES
L5!O1 423.31 ÇUSloDlÀr,/I4ATNTENAN
ISIOI 42)42 EOOKS,üAGAZINES & P
15LA7 !2)44 I,IBMRJ.MDÞIÀ SSPPI]
15!01...!lZt 3 lltlltl4ÇE,. TßÀINING &
151a!..4-3.258 pRotEs9rot¡ÀL ù1EI1BER
1510.r.. 44205 ÐÀTA PROCÐS€IÌ q
!5!qI.-442lf Pq€rAGE
]51O] 4422f SERVICE CONTFACTS

311,261
a,464

49,638
2 ,540
3. 900
4,000

53.000
4, 000
1, 000
a,49O

32, 056
150

10,035

377,267
r ,464

49,638
2 ,54O
3, 900
4,000

53,000
4, 000
1, 000
r,494

32,456

233 , 191 .1 1
r, o22 .2r

30.2?1.88
1 ,179.64
1,23r-19
4, r73 ,10

2S ,936 .42
r,283.17

300.00
1,330.00

32, 056 .00
74.42

4 _ 085 .36

l 21 69 68
00
00
00
00
00
00
00
00
00
00
00
00

22, 317
q47

61
19
t.2
36
2L
10
5B
83
00
00
00
98
64

94 -lz
69-8?
61.0å
69 .0Ê
3r -62
04.lå*
54 -62

30 .0*
89.3å
00.0å

40 -72
150

1 0. 035

19,366
800

2 ,66A
-r73

24 , 063
2,7t6

700
160

t35
5,949
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15101 CRÀGIN LIBRÀRY
ORIGINÀI

ÀPPROP
TMNFRS/
ÐJSTES

REVISED
BUDGET YTD EXPEÐEÐ ENCWBRÀNCES

AVÀILABLE
BUDGET

PCT
USED

15tOr 44232
lsl0t 45216
15tO7 4522r
tsrot 45222
75tO1 45622
t5rol 46224
15101 46226

PRINTING & PUBI,ICÀT
TELEPHOND
FUEL/HEÀTING
Í]ATER & SEWER
ELECTRIqITY
EQUfPI4DNT REPAIRS
AUILDING REPÀIRS

1, 000
3,636
8,680
I,030

33,000
600

1,800
750

L,
3,
8,
3,

31,

1,

593,

593 ,

000
636
680
030
000
600
800
750

ola

070

2,
6,
7,

20,

2,

314.

314,

326.91
459.54
190 -11
440 _ t2
7r3.13

. o0
615.1t

14.92

761.23

161.21

00
00
00
00
00
00
00
00

l
I
l
2

61
T1
88
58
2B
60
81
61

32
61
18

62

14 8
10

7Z

5Z

0å

5åI5IOI 41282 PRQGRÀMS

TOTAL CRAGIN LIBRARY 593,010

593,070

\2r,69r-6a
r2r ,69r .64

91 ,211 . 09

91 ,2t1 .49

83.6å

TOTAL EXPENSES

15201 PÀRKS & RECREÀTTON

52OL 40101 REGqLAR PAYROI,L
5201 4q1ql OVDRTIT4E
52AA 4L2IO EMPLOYED RELATDD IN
.2i1 4121O FICA E RETTREMENT

12r,
T,

71 ,
3,
t,
3,

1,

624
433
505
586
446
900
000
905
150
700
140

12r,624
1,433

505
17,586
3,046
1, 900
3,000

905
350
?00

r,1.40

r52,189

Ì52,189

84
39
49
I4
59

1
a2
t0

16

46 71

60
35

s2
00
00
00
40
9I
00
00
00
00
00

.06 100
035 . 20 2l

9.95 98
442 .52 5l
851.31 12
464.92 22
175.00 21
605.00 33
350_00
5t6.39 23
683.89 40

I
52Q7
5201

42?r3 COPTER
42301 QF¡ICE SSPPI,IES
4]2I] XILEAGE, TRAINING &
43258 PROFESSIONAIT }IEI{BER
44208 PROFESSIONÀL SDRVIC
4421?. POSTÀGE
45216 TELBPHONE

5201
5201

r.5 2 01
r5201
1528L 4 56

TOTAL PARKS & RECREÀTION 152, ra9 0 a9 ,294 .9t

a9 ,294 .9L

41 ,137 .83

41,131.83

t5 , t56 .26

t5,156.26

90 .0å

TOTAL EXPENSES a52 , aa9 0

1540T SENIOR SERVICES

154OI 4OTO1 REGU!ÀR PAYROI]I,
15401 40105 CONTR IEMP oCSÀS
1540L 4L210 E¡1PLPYEE REIrÀAED IN
)544). 4230 FIC¡ ! PEIIEII{ENI
rs40r. 42233 COPILR
r54OT 4230I AEEIEE SUPPLIE€
t54 0). 42!3\ CUStlOÞf ÀLlt!ÀINlE¡rÀN
1s4Ot. 41213 r4TIrEÀGr, ÎRÀTNING &
L54O1 43254 PROFESSIONAL MEMBER

198,501
3, 000
r,062

21 ,949
2,7AA
1, 000
1, 500

250
295

198,501
3, 000
r,062

21 ,989
2,788
1,000
1. 500

250
295

116,716 .45
1,758.00

601.00
15,065.60

1,760.11
524.35
84I.71

27.OO
100.00

o1

A9
41
15

6
5
3

r2,65A.98
1.,242. AO

461.00
12,923.40

531.69
.00

504 .42
223.O0
195 - 00

93.6å
58 .6å

80.9å
100.0å

66.4%
10 .8*
t3 .9å

03/L9/20A9 17t49
572mcosg
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15401 SENIOR SERVICES
ORIGIML

APPROP
TNFRS/
ÐJSTmS

REVISED
BDGET YTD EXPEMED

AVÀILMLE
BMCET

PCT
ÛSED

ts4o7 442þI PlA¡SS€toIrÀL SEBVIe
15401 444? Pq€rÀGJ
1549! 44221 E&VtqE qONT&ACfg
7S4O\ 44232 PRINTING & PUBLICAÎ

900
500
445
000
600
595
000
500
500
038

900
500
445
000
600
595
000
500
500
038

I , O3r .27
.00

3,118.81
204 . 15

1,664.52
2 ,94r .41
3,8?0.60

.00
2 ,874 .3r
9,695.30

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

70,199.03

70,199.03

868
500
326
795
935
653
I29
500
I t4
342

13 44.92
00 .0?
r7 7A -2%
85 20 -4248 46 -22
53 3A.7*
40 64.5*
00 .0å
31 187.6å*
70 64,52

i540I 452!6 TEI4PITONE

'54OI 
4522I FUEL/HEATING

1
4
2154 0.t.. 4.5.6.2?. .. ELE-CITRrC r tY

}544L .46.224.... EQVIPMENI. REPÄIRS
I 54 0 1. .4.622.6 ... BlJrLÞTNG..RE?ÀrRS
1.5 40 r. . -4 6 I 90.... VERIC¡,E , MAINTENANÇE

TOTAT, SENTOR SERVICES

TOTAL NXPENSES

18101 DEBT SERVICD

294 ,463

294 ,463

294 ,463

294 ,463

169,794.93

169,794.93

54,469.04

54,469.04

81.5å

o

!8 L0 ! 4e245. .BauD..PR-rt!ÇI PÀr¡
IAIOT 49246 BOND INTEREST

1, 495, 000
275, q15

0 1, 495, 000 . 00
o 2r5,4r5 107, 707 . 50

00 1,495,000.00 .0å
00 107,70?.50 50.0?

TOTAL DEBT SERVICE 1,710,415

1,7r0,415

0 1,71.0,415

1 , 710, 415

107,707.50

aol,7a1.54

\,602,101 .50

1,602,701 .50TOTAL EXPENSES 0

1850]. TRÀNSFERS

1850] 5Q4?4 TRÂ¡ISEBR TA SÀPIAÀ!
l8.sg1 50496 èea : JaEN rU¡ÞING
.1q5,Q.1 505oA IRÀNSEEB 1O SÀPllÀ!
.195ar 50?00 TBÀNSIEB ]lO LEE! sE

TOTÀI, TRÀNSFERS

419,300 0 419,300
35,830 0 35,830

419,1O4 208,015 641,715
442,020 0 442,020

419.300
3s,830

681 ,7\5
442 , O20

o
0
0
0

0
0
0
0

00 100.0å
00 100.0å
00 100.0g
o0 100. oå

TOTAL DXPENSES

GRND TOTAL

1,176.8s0

1,176,850

t4,821,310
*I END OF REPORT

208,015 1,544,465 1,584,865.00

208,015 1,584,865 1,584,865.00

2AA,015 15,429,325 I,415,42O.93

Generated by Maqqie Cosqrove "*

.00

.00

2. 438 . 663 .38

. o0

.00

3.115.244.69

100.0å

75.3å



colchester Board of EducaCion and Town
TOWN OF COLCÈESTER

FY 2018-2019 REVEñES THRU 2/28l19

P1
glyt&ud

FOR 2019 08

ORIGINÀL
ESTIM REV

ESTIM RÊV
ÐJSTmS

REVISED
EST REV

ÀCTÛÀL YTD
REVEM

REUINING
REVE¡w

PCT
COLL

]O PROPDRTY TÀXES

11303
113 01
r1 0l

]O] 1]. CIJßRENT TÀXtrS
]O] 12 DI]LINQUENT TÀXDS
]O]I] IN IRDST & PINÀLTIE

TOTÀI, PROPERTY TÀXES

TOIÀI, REVENUES

39 ,294
425
250

39,913

39,973

198
000
000

r98

198

0
0
0

298
425
250

I
0
0

9B
00
00

l 8, 14,966 _ r8
15.561.48
71 .995 .49

623 ,23r . A2
149 ,434 .52
12,004.51

98.4å*
14.22*

0 39,973,1.98 39,228,527.15

19,973,198 39,224,523.15

144,614.45

744,614.45

98. L?

] ] IN1'ERGOVIìIìNMENTAI,

rr301 31126
LLl0l ll40l
1130! 1t406
11301 3!421
lr.t0{ 314r.5
Ltl04 3 1420
12t01 I13?0
r32Q\ 31 424
r4rQ2 3\4O?

I4UNI,STÀB]I,IZÀTIOI{
TN LIDU OF TÀXNS:PI
MÀS]SNTUCKET PEQUQT
51 56À DISTR, TO TO
DISÀDILITY EXEMPTIO
ÀDDI'TIONÀL VDTS NXN
TI4ERGENCY MÄNÀGNHÊN
LOCÀI, CAPITÀL IMPRO
ST/C YOUTH SERVICE

134,161
14,928
23, 161

5, 000
7,914
7,114
8, 000

0
0
o
o
o
o
o
o
o

r34
14
23

5
t
1
I

136
11

r67
928
t.67
000
914
1t4
000
865
000

tt4
14

1

I
1

16

72
10
45
o8

00
00
t3
00
13
94
00
00
00

t5 ,444
900
519
632

8, 000
136,865
l?.000

1.0
t.0

3
I
1
9

1t6,865
17,000

TOTÀL INTERGOVERNMTNTÀI, 408, Bl5 o 408,815

408 _ 815

229 , 453 .40

229 . 453 .44

179,161.60

179,361.60

56.1?

TOTAI, REVENUES 408,B15 0

32 INTDRGOVî I'DUCATION

\909L 3?,)42-
19001 32]A?

EDUC. COST SHAR1NG
SPTìCIÀL EDUCÀTTON

12,610
450

13,120

13, 120

601
000

601

601

12 ,614
450

13 , r2a

13.120

601
000

6 01.

60r

6, 335, 300 .00
568, 985 . O0

6, 904, 285 .00

6 . 904 . 285 .00

6, 315, 101. 00 50 .0
118,985.00 126.4

TOTÀL INTERGOVT EDUCÀTION

TOTÀL REVENUES

33 CI'ARGDS FOR SERVICES

6,216,376 _OA 52.62

6 ,2t6 , 376 . OO

ü2A2 ])1A4 AMBSI,ÀNCE FEES
1520¡ ll?a1 RECREÀIION EEES

s25, OOO
9,600

0
0

525,000
9,600

425,656.1 S
5,386.53

99,34t.85
4 , 2L3 .47

81.1å*
56.1å*
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I slytdbudTOW OF COLCHESTER

FY 2018-2019 REVEñES THRU 2/28l19

FOR 2019 08

ORIGINM
ESTIM RÊV

ESTIM REV
ÐJSTmS

REVISED
EST RW

ÀCTSÀL YTD REBINING
REVEM

PCT
COLLREVEM

TOTAL CHÀRGNS FOR SERVICES

TOTAI, RDVDNUßS

]4 LICENSES/PERtrITS/FEE

514,600

514,600

0 534,600

534.600

43t,O42.6ø

43).,442 .6ø

703,557.32

103,557.32

8o .6'r

0

11201 t4613 VENI)OR PERMITS
.11301 14621 CoilDR FEES
LT3O4 )462\ COPTBR FEES
I\402. )464T ZON¡¡ùG BqARD OE APP
I\!o3 34642 Co¡¡,9EBVÀTIAN CAlll{IS
11411 3462r qqPIER EEDS
11411 34640 øoNI!{ç .&, Pr]ÀNNING E
1141I 34660 BUIIDING FDÐS
]]41I 3466] FIRE MÀRSHÀL INSPEC
ì r 50r 340 l 9 L^ND RECORDS ]ióm
u.o' ]3620 CoNVEYANCE TÀX
ILSOL 3462\ COPIER EEES
11501 346¿2 lorlN CLERK EIiDS
1L501 14623 SPoRTS LrC€NSDS
I2\AI 346L3 PTSTOL PERMITS
1]3OL 34614 ROÀD INSPEçIIAN [EI!
136A1 34624 TRÀNS¡ER STÀTION ¡N
15101 14f05 LrBRÀRf ¡INÐS e FEE
15401 14625 DrA.I-:À:RlllE

TOTAL LICDNSDS/P[RMITS/FEE

1, 000
200
750
700

5, 500
150

12, 000
225 , O00

244
2,O00

192,000
15, 000
92 , O00

400
5, 000
5,400

120, 000
7, 500
3,254

688,090

688.090

1,000
200
750
700

5.500
150

r2.000
225 , OO0

240
2.000

192,000
15,000
92.000

400
5.000
5.400

120,000
7,500
3,250

688,090

688,090

650.00
164.00
386.00
350.00

2, L20.OO
56.50

10,340.00
2ra,529 -OO

.00
r,22L.OO

rr4 ,235 . 14
9, s7A.25

57,?81.00
143 ,00

3,616.00
3, 640 . 00

85, 520. 96
4,606.75
1,939.16

501,817 .36

501,417.36

1
l3

17
5

34

1
1

34
2
I

350
l6

364
350
380

93
660
471
240
179
164
42r
2r9
257
384
760
4f9
893
110

.5å+

.0å*

-22+
-0**
-03*

.8å*

.8**

.3?*

.42 t

r80,272.64

\8O,2r2.64

?3 Aå

TOTAT, REVENI'ES

35 OTHER REVENUDS

)-r3ol 35422 TDr,¡COll¡lUNrCÀT Oì P
11301 35611 INV!'STTENT INTEßEST
113-01 15616 EID!ìRLY IiOUSTNG / D
1 ] 3O] ]56]? INSWÀNCD RDTMBURSE
] 1 ]OI ]5ú] 8 TIISCELLANEOUS
I],411 35644 STATE IIJ¡D !]QB. BLDG
lr.?0! 35605 crRMÀ MEr¡BlrR EOU.rlY
l 9001 35652 TUITION

29 , OOA
144, 000
14,350

0
6, 000

800
0

45t ,200

645,350

645,350

29,000
144,000
14,350

0
6,000

800
0

451,200

.00
236,544.32

8, 636 . 34
1, 530 . 96

962.15
2,269.63

46,727 .OA
286,641.52

543 , 352 .52

583 ,352 .52

29,O0
-92 ,5A

5 ,11
-1.53
5,03

-t,46
" 46 ,12
164 _ 55

0 .0å*
2 L64.32*
6 60.2?*

96 100
25 t6
63 243
00 100
4A 63

0*
0å

0å
5å

TOTÀI, OTHER REVENUES 0 645,350 6r ,991 .44

6r ,991 .44

90.42

TOTÀL REVENUËS 0 645,350
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ORIGINÀL
ESTTM REV

ESTIM REV
ÀDJSTMS

REVISED
ESl RW

ÀCTUÀL YTD
REVEÑE

RENINING
REVENUE

PCT
co!L

36 OTHER EÌNANCÍNG SOUR

18501 362s0 USD A¡' G/!l ¡UND BÀIl

TOTAL OTHER FINÂNCTNG SOUR

TOTAL REVDNUES

GRÀND TOTÀL 55, 370

** END OP

o 2a8.a75 208,015 208,015.00

0 20B,015 208,015 208,015.00

0 208,015 208,015 208,015.00

654 20B,0r5 55,578,669 44,492,549.rr

REPORT GeneraLed by Maggie Cosgrove "*

.00

.00

.00

1,4A6, tL9.89

100.0?*

100 - 0?

86 .5?

Tôwñ of Colchester

Cutent list tax collect¡on rate Írom
.54"/oinFY 17-181o97.75% ¡n FY f8-19. ln FY

increase ¡n tax pâyments due in January2018
pâid prior to the end ofDecember20lT

tax reform rmpâct). Final tax colleclion rate
FY f 7-f I was 98.90%. Budgel for FY 18-19

reduction in FY 18-1

in FY l7-18 Aclual in FY 17-18 exceeded
in FY l8-19

Fund

7,110
0

Youth Sery¡ces Grant 0 (19

1000/o
17 -1April.for

of and ¡ngrant pfocessed



l - Educâtion:

6,335,300 . s,86?t782 . 472,s18 .

568,98s 570,385 (1,400)

6,904,285 6,433,167 47r,118

bud0el in FY 17-18 Additionaiinterest€arninqs
Budget in FY 18-19

431,043 3E741 50,302

rnlefgovefnmenlål

FY l7-18 Oclober payrnent reduced by Govenìois
Executive order
Sarnc amounl budgeled in FY I I 1 I and TY 1 /-1 8

Êcs
Sóecìal Educalion

Total

8!dget¡n FY 18'19 increased by S25,000 from
budget¡n FY 17-18. Actuâlin FY 17-18 exceeded
budset by S82,728Ambufanc-o Fees

tor Seruices:

1?5,q96 . 374,87e

Town of Colchesler

lncreåse

800

120

Budget in FY 18-19 decreased by 525,000 from
budget in FY 17-18. Aclual in FY 17-18 exceeded

211 177

F¡re

fges 57 9s,q3?
149

Budget in FY f8-19 decrcased by $5,000 from budgel
¡n FY 17''18. Aclual in FY 17-18 less than budqet by
q'!!¡oq 

..

oùogèi in rv ta-i9 ãècøsua ty s2o,sòo irom
budget in FY 17-18. Actuâl in FY 17-18 less lhan
bùdqet by $35,359

fees

& fees
Þ!qse!94 r! 1.7-18



Town of Colchester

1,597
Funds not ancluded in bùdgets - Equity distibillions
were announced by CIRI\¡A subsequenl to budget

44

I,672
.. -.. ....- _.. .tr..,-r-q1..

963
State Fund for Buifding lnspeclion fees

lelecommunicalion propedy lax
Erderly Housing/Dubl¡n Village

0
8,636

2,270

rY ta-l g Áópiòpriàtìon óifúnds ror replacemeni or

Total olher revenucs

208.01 5

Totâl other

346,769 320,722 26.047

firìanc¡ng sources:

Use of fund balânce 208,015
âmbulãnce (S163,015) and purchase of property at

1 
qq !'4!!! sr!ce1 (q1!,qqq)



From: James D McNair I I I <jmcnair3@comcast.net>
Sent: Monday, March L1", 2019 2:24 PM

To: Robert Tarlov
Subject: comment for Tuesday meeting

Rob,

Since there is not a section posted on the agenda for public comment, lwanted to share this with the Board. I

will leave it up to you for distribution if you see fit.

After reviewing the present charter, there are severalobservations. Using the find function, there is no

reference to "develop budget", "developing budget" or "budget process".

The Board of Selectman budget in the definition section does not state who develops the projected

expenditures.
Nowhere in the Charter's section on the duties and powers of the First Selectman does it explicitly state
anything about the development of the Town Budget
Nowhere in the Charter's section on the duties and powers of the Selectman does it explicitly state anything

about the development of the Town Budget

While some may say the Charter is vague about it, others may say the Budget development process is non-
existent once developing was removed from the BOF section.

I urge the Board of Finance to reject any and all notions they lost authority over the Budget. The previous

Charter had only one area where developing the BoS budget was explicit. That was under the duties and

powers of the Board of Finance. Once removed there is nothing said. As a result, state statue prevails

pertaining to the powers of the BoF.

Also, in case the BoS does not share this opinion, please remember one thing. In my years on the BoF, the BoS

never showed the ability to objectively vet town budgets. Checks and balances must prevail.

Best regards,

James McNair

Original message

From: jmcnai13 <jmcnai13@comcast. net>
Sent: Tuesday, March 19,2OI9 6:22 AM
To: Robert Tarlov
Cc: Art Shilosky; Maggie Cosgrove
Subject: Re: Maggie is there an audited Minus report forTown actualspending versus Budget FY 20L8?

Thanks



Sent from my Verizon, Samsung Galaxy smartphone

From: James D McNair lll <jmcnair3@comcast.net>
Sent: Monday, March 18,2019 11:19 AM
To: Maggie Cosgrove; Robert Tarlov
Subject: Maggie is there an audited Minus report for Town actualspending versus Budget FY 2018?

Maggie,

Goodday. lknowtheBOEpostedtheirauditedlineitemspendingreportthattiestotheSgll,Zglvariance
shown on the audit report. ls there a similar report for the town that ties to the¡r S629,366 variance? I did

see an unaudited report that showe d 5L,024,077 .

Tha n ks,

James

From : Robert Ta rlov <BOFChair@colchesterct.gov>

Date:3/19/l-9 6:08 AM (GMT-05:00)

To:James D McNair lll <jmcnai13@comcast.net>

Cc: Art Shilosky <aShilosky@colchesterct.gov>, Maggie Cosgrove <mcosgrove@colchesterct.gov>

Subject: Re: Maggie is there an audited Minus report for Town actualspending versus Budget FY 201-8?

James,

The breakdown on the audited results is in Opengov
httos ://colchesterct.ooe nsov.com/tra nspa re ncv# / 295 accou ntTvne=exDe nses&e m bed n&breakdown 09b

c7f5 1-3e25-4 b9b-9203-
6d73f7268490&cu rre ntYea rAmo u nt=cum u lative&cu rre ntYea rPe riod =Vê a rs& sra oh=ba r& lesenclSo rt=cl esc&o ro

ration=true&saved view=null&selection=8699DE4D D 7 2OBII427 F 21F BZ 

^ ^56 
6 FAA& n ro i e ct i o n s = n u I I & o ro i e ctì

n n il h¡ ht hti null&h hli htl a ria nce=null r=Na N&selected DataS

=ea rliest&fiscal end=latest

These can be downloaded into Excel, too. (Under "Shared" button in the upper right). lchecked, and these

results match what is shown in the audit, but with a more detailed breakdown.

Also, pages 72-73 (pdf pages 86-87) in the audit willgive you a more detailed breakdown than the page you

posted below and make it easier to compare the audit with Opengov,

We hope to have the Budgets Trend Report on the site soon, which will show the breakdown on the past

adopted and revised budgets too, but in the meantime, the adopted budget or Munis report you referred

to can be used forthe breakdown comparison of the budget to the audited results,

The revenue results are in OpenGov also as well as the two years prior to 2OI7/20L8, which was the year we

needed to implementthe Mitigation Plan to reduce spending due to a reduction in State revenue afterthe
budgets passed.

Rob



For meeting discussion: 3l20/2019

httr:s :l/sto ries. ûpenfi ilv. cam/i Cnm¿l/nUflilslleülCUYrl lULl

Budget Trends Reports

hftnc://cnçf oe lp rn n.one nsov. com/tra ns narencv#/9 / arrntt ilt I \/ nll r Ê¡Y ñP n$es&em b n&breapcl

https:y'/st ori¿¡s. oprníqcv. ccnr/sa nd üointirJlpu bIisircd/rl"P kv-0wz

tVpes&cu rre ¡lîYe a rAmou nt=cu rn ulative&currenTYea rfleriod=Vea rs&gra ph-bar&le{ìendSort=de sc&prorai

krlorv 11r

I 6 fl 3 9 &s e I e ct ì o n = 5 1 7 B F 7 F 47 S ?,7 

^ 
[\t587 49 t 687_ rc

ir¡ctionïvnc=¡ru ln&h ishl islrti ns=nr.¡1 l&hi¡lh lir,"hIìngVa nc(1=nill l&vea r=NaN &selectedDaf aSctl ndex=nu ll&l
iscal start=earÌlcst&fiscal ençJ=latc.lst

down=f339486-3 .sTg¿ 4gû7 9911

4L4b4e4rj75e!¡&cu rre ¡r1.Ycâ rAfiìou nt=cu nr ulat ivt:& rr¿rntYr¡a rPeriod=vea rs&er¿roh=l¡ar& leç¡crìd5ôrt=ciû

sc&nroration=true&saved vìew=n¡r ll&selectìan=C5
^q?,14:1\4Fql;B6B0A1 

l{û5q /8q41 [0] & nroir.ctions

nT =nt.¡ll hi l¡ tin nLrll&hi ht htin a ria nce=nu ll

ex=null&fiscal stârt=eariiest&fìscal end=iatest



ffisEãåd TrusË Thræungh KffecËEve Gcmma¡mËea&tost
Engaging with constituents and stakeholders is critical to every publìc agency's success. With OpenGov, leaders can

analyze and communicate complex toprcs and decisions in a símple manner anyone can understand. Agencies are able to
build trust with colleagues and residents by gathering input on key initiatives and aligning budget and the strategic plan to
both performance objectìves and publìc expectations.

Fæcus osr æcaÈc$*?îes

Establish goals for departments, programs, or initiatives, then track relevant KPls to keep

stakeholders updated on spending, performance, and progress.

C*rerma¡mEcate c$æae"$y

Create and share content easily and quickly. Use a simple, drag-and-drop page buìlder to
combine your data with images, dashboards, maps, and narrative context. Present
complex information in a way that's easy for anyone to understand. Share via email, social
media, or through your agency's websrte.

ffæptune feedfu*sk or¡*iaÌe" æt cmeetümgs wr om-the-gæ

Record feedback from residents, colleagues, and other stakeholders at any moment
through online surveys, virtual town halls or mobile forms.

ãmcnemse æeeæun**åsËHÃ*gr

Publicly demonstrate progress on projects and strategic initiatives. Show results anyone
can understand by uniting financial and performance data and adding valuable context.

(ñ¡ìv0q{â(ir!{¡*ur4

ffi
ffi
ffiffi
:,, . ::, .
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ComtrsE the ftffiessæge
Transform complex financial and performance data into actionable insights

and communicate them with your internal and external stakeholders.

Wræsæmk e.ævazpÍæw $axfærsffiæ*Ewrx *ånæå sËE

pærÊãæw *am wri,úærst æmú

. Keep internal and external stakeholders updated on
performance and aligned around high-
level strategic goals.

. Gain at-a-glance insights with dashboards, take
action with customized alerts, or dive into the details
for deeper analysis.

. . Simplify performance reporting through printer-ready
dashboards fo¡ beautiful reports that streamline
meetings and reduce cumbersome manual extracts.

(.'ity'cf I:ctt

1..;¡L:ril:'d¡ill, F 1..

ffi s'æædesr cËËixeeç eragægemexn*

Supplement public hearings with online surveys and
virtual town halls that are easy and convenient. Gather
broader feedback frorn residents by reducing the
barriers of involvement.

Wh3r tpmarffimw?

. Over 2,000 governments are powered by OpenGov.

. OpenGov's mission is to Power More Effective and Accountable Government.

. OpenGov Employees have served in public sector positions for
over 200 years collectively.

. Current customers spend 50o/o less time on budget development, achieve 80% time
savings on reporting, spend 20olo less time on information requests, and have
re-allocated up to 17o of their budgets for more strategic outcomes.

. Opencov has analyzed over $10 Trillion in expenses and revenues through
its online platform.

. OpenGov's multi-tenant architecture provides maintenance-free updates so users
can always leverage the most modern technology, including every new feature and
product release, regardless of underlying lT infrastructure-

. OpenGov is made in Amerìca. Our expert U.S--based Product and Go-to-Market
professionals envision, build, and deploy this market-leading solution, leveraging the
best technology available.

åmf*nçm ûäp¡È#R pr*$eat pgeer&

Take the guesswork out of big-ticket items while fulfilling
public input requirements for grant applications. Reach
out and gather feedback from your constituents to
improve buy-in and achieve better results.

Wæúr*wæ ç ørllËm Ëd ætrÉ*ffi æffi S åa6rd [*e ã m$ße*emce

Civility monitoring and flexible registration options
promote respectf ul interactions that encourage
participation and help filter out distortion from
the "usual suspects."

&"æfuTævæ Væâev üæwercßç*e¡!cæ*üøms ubjecÊüwæs

Bring your data together in one place, quickly create and
publish content, and easily incorporate feedback. inform
and improve your interaction with the community to
strengthen public trust.

Llse Gases
. lnternal Reporting

. Satisfaction Surveys

. Capiial Project Ptans

. lnitiativeCommunication

. I .Performance Dashboards

. ' Citizen ldeas./Feedback Portal

. ParticipatoryBudgeting
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OPERATIONAL I NTELLIGEI{CE

Make informed, data-driven decisions
Achieve strategic goals with better coordination and communication across departments and offices. Drastically reduce the amo unt of time spent searching for
answers, so your team spends more time collaborating, thinking strategically, and making confident, evidence-based decisions,

A Central Hub For Internal
and External Stakeholders

Bring your financial and non-fìnancial data together in one place. Automatically connect your ERP, Excel, HRIS, public safety, 311, and other data sources to The
ñnonrln"¡ 

'l^"r{:r'Ì ^^suring dala integiity âcross The organizatìcn. Quickly create anC publish ccntent, and easily incorporate feedback, inform and improve your

interaction with internal and external stakeholders to strengthen public trust and achieve your communications objectives.
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Reporting

Cíty Manager's Dashboard Water lnf rastructure Ðashboârd Budget Manager's Dashboard8uÌlding and P'ann¡ng Departme...
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Strategic Goal; Safer Streets
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Public Safety Dashboard
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Strategic Goal: Qualitl, of Life

)

Program Team Ðash - Animal Sh...
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OPERATIONAL INTELLIGENCE

Make informed, data-driven decisions

Achieve strategic goals wìth better coordinaiion and communication across depadments and offices. Drastically reduce the amo unt of time spent searching for
answers, so your team spends more time collaborating, thinking strategically, and making confìdent, evidence-based decisions.

A Central Hub For Internal
and External Stakeholders

Bring your financial and non-financial data together in one place. Automatically connect your ERP, Excel, HRIS, public safety, 31'1, and other data sources to The
ûpenGcv Cloudir¡, *nsuring data integrity ficrtss lhe organization. ûuickly create and publish content, and easily incorporate feedback, inform and improve your

interaction with internal and externalstakeholders to strengthen public trust and achieve yourcommunications objectives.
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