
Board of Finance

Regular Meeting Minutes
May 15, 2079 @ 7PM
Town Hall, Room L

Members Present: R. Tarlov, A. Migliaccio, M. Egan, N. Negron, and A, Bisbikos

Members Absent: R. Esteve

Others Present: First Selectman A. Shilosky, CFO M. Cosgrove, BOS D. Mizla, BOE M, Tomasi, B

Burt, Rec Director T. Quinn, Tax Collector M. Wyatt, and Clerk J. Campbell

r -1r

, i.,.:
-., .!.

Bernier, Superintendent

1. CALL TO ORDER Meeting was called to order at 7 PM by chairman Tarlov

2. ADDITIONS TO THE AGENDA No additions to the agenda.

3. APPROVAL OF MINUTES: May 1, Regular Meeting M. Egan motioned to approve the minutes, seconded by N

Negron. All members present voted in favor. Motion Carried. 5/0

4. C¡TIZEN COMMENTS (Budget comments, questions, and discussion in items G(aXi¡) and 7(a)(ii) below. None

5. CORRESPONDENCE None

6. 201.9 - 2020 BUDGET

a. TOWN BUDGET

i. Board Discussion M. Egan recommended that C3 be given the additional 55,000 requested for the

program. The discussion was had, but at this point, there isn't enough information for this add into the budget,

Will visit next year.

¡i. Citizens Comments, Questions, Discussion - Questions and Comments regarding the budget None

ii¡. Board Discussion and Possible Action on Budget going to Town Meeting A. Migliaccio motioned to move

the proposed budget ofthe Board ofSelectmen in the amount of515,155,865 to the annual budget meeting

with the Board of Selectmen to set the Annual Meeting date, seconded by N. Negron. All members present

voted in favor. Motion carried. 5/0

b. BOARD OF EDUCATION

i. Board Discussion R. Tarlov asked if there was news on the teacher pensìon. At this point, it has been

dropped but can be added up untìl the end. The Board reviewed a list of budget reductions that the BOE was

considering for the S100K reduction. R. Tarlov asked for clarification on the COTA position that was

recommended to be cut last year but was not. B. Bernier discussed the position and stated that the board felt
that now was a better time to reduce it. R. Tarlov stated that repairs, maìntenance, capital and insurance were

¡tems that the two board had always agreed would not be part of any reductions requested as they were

spending reductions, but spending deferrals to the next year, and future years were not going to be easier and

we're beginning to dig a hole for next year and went down this road 15 - 20 years ago, and it didn't work out so

well. B Bernier agreed, but said they were trying to avoid impacting programs, but he would bring our concerns

to the BOE.

ii. Citizens Comments, Questions, Discussion - Questions and Comments regarding the budget None

iii. Board Discussion and PossibleAction on BudgetgoingtoTown Meeting M. Egan motioned to movethe
proposed budget of the Board of Education in the amounT of 54L,237 ,L22 to the annual budget meeting with
the Board of Selectmen to set the Annual Meeting date seconded by N. Negron. All members present voted in
favor. Motion carried 5/0

Town of Colchester, Connecticut
127 Norwich Avenue, Colchester, Connecticut 06415





C. OTHER ITEMS -
i. Second referendum opt¡ons Discussion was had about a potential 2nd referendum as early as July 2nd, but

decided July 4 week was not a good time and would look to the following week. There was discussion
regarding the mill rate special meeting the next day, rather than the night of the referendum.

7. TAX COLLECTOR

a. Monthly Reports M. Wyatt gave her report, see attached. May L't liens were recorded against those who still
have taxes due. M. Wyatt stated she needs around 5200,000 to achieve the projected collection rate.

8. FINANCE DEPARTMENT

a. Monthly Reports M. Cosgrove gave her report, see attached. The collection rate is trending slightly higher than
last year. There is an over expenditure for the ladder 128 repairs. A small amount will be able to be moved to
snow reserve.

9. FIRST SELECTMAN

a. Transfer requests None
b. First Selectman's report A. Shilosky stated that the Historic Commission approve the concept for a Dollar Tree

to go in at Jack Chevrolet and is now with Planning & Zoning.

10. OLD BUSINESS No old business

11. NEW BUSINESS

a. Charter Revision Timeline Board discussed the charter revision timeline. The next step would be to be

added to the next BOS meeting agenda, not the next night's.

L2. LIAISONS'REPORTS M. Egan reported on COA, the presentation on senior bullying and the volunteer lunch were
both very well attended. R. Tarlov report on the BOS, T. Quinn spoke about the 57Fest and trying to get a
different venue and potentially turning into a carnival, however, no bids were received. She is trying to update
and make this event more successful. The concession was awarded at the RecPlex and zoning regulations
regarding company signs was discussed. A. Migliaccio reported on BOE, Principal O'Meara and K. Perry are

working on researching tuition at the pre-k level.

13. CITIZENS COMMENTS None

14. ADJOURNMENT A. Bisbikos motioned to adjourn the meeting at 8:20 PM, seconded by A. Migliaccio. All members
present voted in favor. Motion carried. 6/0

Respectfully Submitted,

Joanie Campbell, clerk

Attachments:
Aprll Tax Report
April Finance Report
BOE Reductions





Tax Collector's Report for the Month of -APRIL z0tg

CollectionRate: 98.55%

Current Taxes Collected: SI27 ,874.67

lnterest on Current Taxes Collected: Sf f ,+gS.S0

Delinq uent Taxes Collected : 528,21,8.7 8

lnterest on Delinq uent Taxes Collected: Stg,I2O.23

Lexis Nexis Summary:

Money Collected 57,533.I7

Notes:

. The office is working very hard to make our year end goals.

o ln accordance to state statute, the office filed tax liens on any

property with a balance due. 133 properties met this criteria.

o Letters were sent out to 35 Real Estate owners as they are

reaching or have met the office's criteria and are subject to tax

sale and/or foreclosure. I am trying to reach out to them before it
gets to that point and come up with a solution to get these bills

resolved.
o Properties for the Tax Sale has been finalized - we have 1B

properties that were noticed for tax sale - the first notice has

been in the papers and the sale is scheduled for FridayJuly 12 in

Meeting Room 1 at l-0:00am.
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FY 2018-2019 EXPENDITURES THRU 4-30-19

P1
q1y!ùud

FOR 2019 10

ORI G I NÀI
ÀPPROP

TMNBRS/
ÐJSTWS

REVISED
B@GET YTD EXPENDED

ÀVÀILÀBIE
BÛDGET

PCT
ÛSED

111 05 BOÀRDS & COI{MTSSTONS

11105 40101
11105 40105
1110s 4r210
1110 5 4 2101
1110 5 4121 3
11ro5 442Q2
1110s 442Q8
11tos 4421 1
\rt.os 44230
I 1 1.OS 44232

OVTRT I qD
CONTR TIHP OCCÀS
FICÀ & RDTIRIìMEI{T
OFFICD SUPPLITiS
}fILEAGD, TRÀ]NING &
FINANC]AL ¡¡ ÀCCOUN'I
PROFÐSSIONAI, SIìRVIC
PCETAGIì
LEGAL NCTICDS
I)IìINTING & PUtsLICÀT

2 0
4

56
40
o9
50
00
LL
LO
50
00
00

5,3s6
2,040

409
50

2AO
12,31r
1B , 010

50
100

1, 100

2 , 345 .91
1, 500 . 00

r12. t3
.00
.00

12,310.50
6, 325 . 00

.00
20.00

1.,269 .37

23,942.97

23 ,942 .9f

010
540
236

50
2AO

685
50
80

169

43
11
42

1.0 0
l5
2A

r15

TOTÀL BOARDS & CO¡Î{ISSICNS 39 ,626

39 ,626

0 39,626

39 ,626

1s,683.07

l 5 6A3.07

6A -42

1'OTÀL EXPTNStrS 0

L11LO CONTÍNGÉNCY

11110 5O9OO CONTINGENCY

TOTÀI, CONTINGtrNCY

58,178

58,378

58,t78

0 58,3?8

58,378

58,378

00

00

00

58,378.00

58, 3?8 .00

58_178.00

0*

0å0

TOTAL EXPENStrS 0

I1201 FIRST SELICTMDN

r1201 ¡0r01 RriGqLÀR pÀYRoLL
r,120r. 40r.0r QvnRTIMIì
11?0L 4a1.05 CONTR lrMP OCCAS
II2O] 4}.2\Q Ei'III]OYDT RELÀTED IN
\120L 4.).?3A FTCÀ & RFrTrRIirlDNf
11201 422r1 cOPfER
112Q7 4?jO1 QFFICË SUPPLlDS
I]24! 4)213 HILEAGE, TRÀII{ING &

}1.29! 4]258 PROFESSIONÀ[, NEMBDR
r!2.01 442q1 rrEGÀI,
1\2P7 44288 PROFESSIONAL SERV]C
11201 44217 Pq TAGE
).!ZAI 442)2 PRINTING ¿ PUBLICÀT

I 54,983 154,981 r23, r29 .12
f9.5G

126.00
479.40

a5,994.14
2,965.65
1, 011 .4l

256 _ 72
18, 605 _ 00
22,922.21

912 -OA
2 ,50t .99

103 _ 02

10 23 6r9
l9

414
a5

292
926
888
243

o71

99.0?
100.0å*

).2.62

2A

l

0
000
505
281
6Bl
900
500
605
000
t00
108
2AO

0
00
05
a1
81
00
00
05
00
00
OB
BO

83.0å
18.A2
80 .2*
53.22
51.22

100.0å
57.1?
14.A%
6A.92
36 .8å

I
o
1
4 1,606.0r

176.98
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FOR 2019 10

A12OL FIRST SEIECTEN
ORIGINÀL

ÀPPROP
TNFRS/
ÐJSTmS

REVISED
BUDGET YTD EXPEMÊD ENCMNCES

ÀVÀILÐLE
BDGET

PCT
USED

!29A 45259 PROPDRTY TAX
!1201 46224 EQUIPMCNT REPÀIRS
1120L 41242 PARADES & CELEBRÂÎI 2

254

254

r75
150
354

a2a

a2a

0
0
0

115
150

2,354

166.98
.00

744.24

la9,994.14

189,998.14

00
00
o0

8.02
150.00

1.609.80

95.4+
.02

3\.62

TOTAL FIRST SELECTMEN 0 250 , A2B

250 ,428

3r, o22 .9r
31 . O22 .9r

29.446.95 88.1t

TOTÂÍ,8XPIìNSES 0 29. gA6.95

I1205 HUMAN RESOMCDS

11205
tL2q5
t!245
1!2q5
11205
112q5
rt2a5

42]40 OPIGTING SUPPI,IES
432r3 r"11LEÀGE, TRÀrNll,¡G &
44203 t.,EGÀt,
44208 PRO¡DS9rONÀ¡l SERVIq
4421r ADI/rìRTISING
44232 PRÌNîING & PUBI,ICAT
50950 CONTRÀCT SETTLETIENT

100
?00

25,000
3,600
2, SOA

80
8, 908

100
700

25,000
3, 600
2, 500

80
8,908

40,888

40,888

97. O0
?5 .00

2,t1A.rO
3, 060 .00

122.00
84 .01

. o0

.00

.00

.00
150,00

.00
,00
.00

3
625
229
390
718

-4
908

91.OT
10-7S
11.1?
89 -22

105.0?
.az

71.AZTOTAL HUMAN RESOURCNS 40,888

40,888

0 6, 808 . 11

6. A0A. l l

150.00 33,929.89

33.929.49TO'TÀL EXPENSES 0 150. O0

11301 FINÀNCE

1r.301 40r.01 R¡jGUrrÀR PÀYRoLI,
11 01 40105 CONTR TEMP OCCAS
11]01 4I?lQ EMPLOY E RELATED IN
11.301 412]0 FiC¿ & RETIRET1DNT
1r,301 42233 CQPIER
11301 4?301 oEEICE SUPPLIES
1.1.301. .42343. .TECHNTCÀL RD¡ERENCE
11301.9.321.3... ¡lrLEAGE, TRATNTNG r¿

1.1301..11258 PRO¡DSSIoNAL IìID}JBER
11301 4.420.5 D¡\TA PRQCDÍJSING
].].]01..4420.B PROEESSIONÀL SERVIC1ttol 4421? POSTAGE

2\ 3 ,363
5,0ss

B5l
3) ,266

1,866
r,000

100
L B50

580
25 ,995
15,700
2,5AO

300,128

100. r28

2r3
5

l1
1
I

I

2S
15

2

363
055
853
266
866
000
100
850
580
995
?00
500

119,492.32
4,442. 19

653.32
25 ,274 .34

1,424.66
642. t6

,00
688.84
582.50

26,494.30
24,319.67

I _ 819 .73

32,416.53
977 .99

.00

.00
242 .96

61 .29
.00

99.00
.00

2A4.66
.00
.00

1.,854.15
.82

199.68
s,987 -66

234 .34
256 . s5
100.00

r,062.16
-2 .54

t,103 _ 96
4 ,619 .61

6A0 .21

99 .1å
100.0å
l6 -62
80.8å
a] .42
14 -32

42-6r
100.4å
aa4.2\
r29 .42

9A.52TOTÀL FINÀNCE 300,128

300, 128

26\,522.AJ

261,522.03

l3 , 956.43

33 , 956.43

4,649.54

4,649.54'IÔTÀI, EXPNNSES

]1]03 TÀX COLLECTOIì

Lll0r 40101 REGUTTAR PAYROT,L 108.977 )oB,911 88, 019 .61 20,956.93 46 100.0:
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FY 2O18-2019 EXPENDTTURES THRU 4-30-19
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FOR 2019 10

11303 TM COTLECTOR
ORIGINÀL

ÀPPROP
TNFRS/
ÐJSTmS

REVISED
BÛDGET YTDEXPENDED ENCWBSNCES

ÀVÀILÆLE
BDGET

PCT
USED

1110t {0105 coN'tR 1ËMP OCCÀS
DlIPI,OY¡II RTI,Â1'ED IN
FICA & RETIRTJT1ANT
OiIFICE SUPPI,ItrS
IIII.EAGE, TRAINING &
PRCFESSf ONAT, I4DI{AIR
DÀTA PROCNSSING
POSTAGtr
StrRVICì] CONTRACTS
I,EGÀL NqTICDS

5,000
505

15,891
2,404
2, 000

I7S
13,500
12,500
l, ?00

600

0
0
0
o
o
0
Ò

0
0
0

5,000
505

15,891
2 ,440
2,OAO

115
13,500
12,500
1 700

3, 004 . l4
419.40

12,299.58
r,081.t6
1,B98.60

I 1.5.00
1.2,229.64
a,461 .23

906.20
520.00

. o0

. o0

.00

.00

.00

.00

.00

.00

.00
_ 00

20, 956 _ 9l
20,956 -93

995
85

591
118
101

6A
270
1)2
193

80

6A
8l
17
45
94
65
90
64
5l
a6

1ì l0l
1i l0l
11101
1ll0l
11101
r.1t 0l
11101
lll0l
I r.l0l

112\A
4r2
42]
432
432

l0
01
rl
5û

44205
4q217
+422)
442JO 600

163,250TCTÀL TAX COLLtrCTOR 161.250 0 128,560.96

128,560.96

13,7t2. lt
r3,732. tt

9I.6"ó

TOTAL EXPENSES 161.250 0

l.tl04 Àssn5soR

11104 4010r
Ltl0q 40t01
rLt04 4r210
lLt04 41210
trta4 42213
11r04 42t011tlo4 42140
ll.l04 42341
l-1.104 41213
ltt04 41258
11104 44205
1t104 44208
r) fo4 442t1

RtrGULAR PÀYROLL
OVERTIMD
EI{PLOYED RELATED IN
FICA & RETIREMENT
COPIER

221 992
14r
84 3
254
346
200

50
500
500
5r5
o21
000
950

992
141
843
2SO
346
200

50
500
500
515
427
000
950

I 84 ,29r .26
7,465.16

701.10
21 , 352 .46
2,010.15

651.88
.00
.00

4,602.51
105.00

15,807.32
.00

\,24O.92

4 1A

27

.41 100.0?
275 .A4 39.22
141.90 A3-22
a91.54 17 _62

58 . 85 97.5å
546 -12 29 -fZ
50.00 .0?

500.00 0å
891 .49 61.4Ê
210.00 59.2r
219.68 98.6å
000.00 .0?
669.08 65.1k

OFFIÇE SUPPLIES
OTHER PURÇHÃSED SUP
TOCNICÀL REIERENCE
MILDÀG.E, TRAINING &
PROFES.SIONAL MEMBER
DATA PROCESSING
PROFESSIONAL SERVIC

35
2
2

1

l6
2
l

5
2
2 l,

2,

2,
POSTAGD

6
2
L

TOTÀL ASSESSOR

TOTÀL EXPENSBS

Il4LI PLANNING CODD ADIIINISTU

300,914

300.914

0 100,914

100,914

234,q69.16

23A,469.16

43,971 .J3

43 ,971 .13

18,466.9t

18, 466 . 9r

93.9%

0

11411 40loI RliGqL¿lR PÀYROLL
11411 40rof QVERTTHD
1141t 10105 Col¡TR TEúP ACCAS
!1411 41210 ËuPl,oflil! Rlìt'¿\TDD rN
11411 41210 rlCÂ & RËTlRtrMDNr

ll9, t59
t, 184
1, 000
1,519

57 .429

339,
3,
t,
1,

359
184
000
519
429

271
l
2
1

40

139.43
230.5r
040.00
264 .5A
101 .02

65 ,02O .4r
.00
.00
.00
.00

I

11

599
46

040
254
32r

16
51
00
50
98

99.8?
0r.5?*
04.0å*

18.02
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FOR 2019 10

11411 PLNING CODE ÐUINISTR
ORTCIML

ÀPPROP
ÎNERS/
ÐJSTmS

REVISED
BDGET YTD EXPEMED ENCreÌNCES

ÀVÀILÀBIE
B@GET

PCT
USED

Ìt4l! 42231 çOPlEl
Ì14lr 42301 OÐErCE €UPPrrlEg
IT4]\ 42323 PROT CLOTHING& SÀF'E
I14T! 42]40 OTHER PIRCHÀSCD €UP
II411 42]43 TECNICAL REFERENCE
!I41! 4321] MII.,EAGE, TRÀINING E
1].4],1 4]258 PROFESSIONAL MEMAER

804
500
300

50
21.5

3, 804
2,500

100
50

1,275
2 ,1OA
5 ,770

45,000
8,000
r,250

11,000
3, 000
1.250

240
1.5 0

5 ,231.

2 94
69
00
00
99
33
00
59
00
04
00
00
50
14
00
32

54 0 00
00
00
00
00
00
0Ò
00
o0
o0
o0
00
00
00
00
00

512.46 8s
1,S15.31. 43

t00.00
50.00

614.O\ 44
1,253.67 5l
s,600.00 r

15,819.41 64
8,000.00

632 .96 49
6, 080. 00 44
2,252.OO 24

805.50 35
53.86 f 1

150. O0
-151.32 1\4

0

2 ,1AO
5 ,1rO

45,000
B, 000
1.,250

1t-,000
3,000
r ,254

240
150

5 ,23r

1

0
0

6
9
1r!4Ì1 44201 rr0GAL

I!4ÌI 44208 PROEESSIONÀL SERVIC
114t1 442t? PoSTAGE
T).4I]. 44223 SERVICE qQNTRÀCTS
r.l4rr. 4423A IÆGArr NOTICDS
II4I! 442f2 PRINÎING & P{BLICÀT
1!41! 45216 ÎEI,EPEONE
1t4)1 46224 EOqIPIÍENI] PIìPÀIR9
11411 46]90 VEHICLE MÀINTENÀNCA

29
0

oå

TOTÀL PI,ANNTNG CODE ADMÍNISTRÀ 447 , A9r

441 ,89I

487 ,891 364,274.0O

36A,274 -OA

65,560.41

65.560.41

54, 056 . 59

54_056.59TOTÀI, EXPENSÐS 481 .891.

11501 TOVIN CLERK

1r.50r 401o1 REGUT,ÀR P^YROt,t,
lt50l 40ì.01 ovüRTtI,lE
1150r. 401q5 qoNTR TE¡-{P OqCAS
].].50! 4]¿10 ]lI,JPLQYDE RELATED IN
I l50l 4!rr0 FfcÀ ò RETÍRCMENT
U.50! 422ll COPII]R
tr.501 42101 oEIlrcE suPPLrDs
1.1501 42. 4] TICI]NICÀI, RDEDRDNCE
11501 41213 t4lLDAqE, TRÀfN NG &
11501 432s8 .PROEBSSIAN¡L NEMBER
11s01 44207 lNDEXltrG & RECORDITE
1150r. 44208 PROIIESSIoNAL SERVIÇ
11501 4421? POSTÀGD
11501 44230 LEGAL NOTICES
u50t 4{21? PRINTING & PllBllcÀr
!I5O1 44?7! M¡CRQ FILM REPAIRS
I]50] 4ç224 EOUIPI\4DNT RËPAIRS

lr4 ,144
0

1,500
505

16,502
t, 400
1, 500
1,19s
1, 000

420
22,OOO

200
1, 900

r14,148
0

1,500
505

16,502
3,400
1, 500
1,195
t.000

420
22 , OAO

200
1.900
1,200
1,800

750
300

170,920

110,924

92 680
112
161
419
232
561
909
195
636
475

22,066.64
. o0
. o0
. o0
. o0

533.1.9
. o0
. o0
.00
.00

4 ,244 .65
.00
' 00
.00
.00
.00
.00

26 ,844 . 52

26 ,444 .52

1
r12
138

85
,269
304
590

363
-55
104

13
2

1

17,050
200

3,2OO
1. 800

750
300

t, 344

TOTÀL TOVIN CLERK

11601 DLECTIONS

rlo,92o
170 .920

0 133,711.75

I33,7).I.75

Ì0, 363 . ?3

10, 363 . 73

93.92

TOTÀL EXPENSES 0
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FOR 2019 r0

11501 ELECTIONS
ORIGINÀL T]NFRs/

ÐJSTWS
REVISED

BUDGET
ÀVÀILSLE

BWGET
PCT

USEDYTD EXPEMED ENCWBRÀNCES

I r601
1160t
I 1601
116 01
11601
11601
116 01
116 01
11601
116Q1
i1601

4O] O], RDGU,ÀR PAYROL],
4010s coNTR Tf,nP OCCÀS
4t210 FrcÀ
4210r oFFrctr suPP!¡[s
42]40 OTHER PURCHÀSTJD ST]P
4}2]3 I\1ILDAGD, TRÀININq &
4]258 PRqFESSIONÀT, MEMBER
44208 PROFESSIONÀI, SORVIC
44217 POSTÀGD
4422] SERVICD CONTRACTS
442]2 PRINTING E PUBLICÀT

TOT^r, El,iìC'tIONS

2l , aoa
22.622

2. f56
600

2, AOA
2,404

110
1,8ù0
1,500
3 ,284
5, 500

?1
22

2

00
22
56
00
00
00
30
00
00
80
00

22,45
1.4,27
r, 7l

51
r,sl
r,44

t3
2,54
2,56
3,2A
5. 01

aa
00
00
00
00
00
c0
00
00
00
00

.92 t00.0?
a ,390 -23 62 .92

618.20 12 9à
2l -25 96 -124a1.7t 15.92

9\5.L)9 6A -12.00 100-0?
745.00 141-4å

r.a69.1r 117-32
.00 100.0?

421 . A2 92 .12

I
1
3

59 ,9AA 0 69 ,9AA

69 _ 988

5a,544.49

54 .544 .49

5,145.88

5.145.88

9 , 491 .53

9 .491 . 53

87.0à

TOTÀL DXPDI{SES 0

11701 LEGÀI, & INSURANCES

]]?O] 4]21] HEÀI,TH INSI]RÀNCD
rl7Qa 41260 WORKDRST CQHPDNSÀTI
IIlQI 44246 I'IUNICIPÀL INSURANCD
t-!f01 44243 UNET4PLAYÌ{ENI COtfP¡jN

TOTÀI, I,EGÀI, & INSURÀNCES

542 ,622
222 ,260

2,SDO

0
0
0
0

414,951
542 ,622
222 ,2602 500

728 ,63) .3
578,111.4
2t9, t59.1

1.113.O

l
I

0

l4 00
00
00
00

\,425.61
24 .444 .52
t. lao.23

121 _OA

99.92

9A.62
7A.92

9A.2161 ,642 , 333

1.642 111

0 1 .642 .33) r.461.74t.54 145,294.OA

145 .294 . OA

29 .291 .42

TOTAL EXPENSDS 0 1 . 642 .331 t.461.747_54 29.291 .42

I] ?02 PROBÀTN

\r:tp2 41?50 wlNDIlÀr"l:qQr.CHnSrDR

TOTÀL PROBÀTD

TOTAL EXPENSDS

1TBO1 TNFORiIATION TECHNOLOGY

254

254

0 254

2SA

2SA

5, 258. 00

5, 258 . 00

5 _ 258. 00

00

00

00

99
00
00

00

00

00

100.0å

100.0å0

0

r1q01 4Q101 REqqlAB PAYRqL!
IlqO1 41210 EI'IPLqYEE BEI,ATED IN
IISSI 412ìq EICA E IIETIBtrMENT

816
253
800

0
0
0

4 9, 816

6. 400

4 o
9
1

.00
44.Q2

1,296.2\

az
6Z
9?

05/t4/2019 L5r46
5?2ncoBg

fcolche6ter Board of Educatton and Tôm
lToN oF coLcHESTER

FY 2018-20I9 EXPEMITURES THRU 4-30-19
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11801 INFOMTIONTECHNOLOGY
ORIGINAI

ÀÞÞROÞ
TNFRs/
ÐJSTmS

REVISED
ADGET YTD EXPEMED ENCMNCES

AVÀIIÆLE
BÐGET

PCT
USED

!1841 42115 ST¡]EB SUPPI,IES
1!eq! 44ZA8 PIÌa ESSIaNAL SERVIC

5, 000
53,186

1r5,055

1r5_055

5, 000
53, 186

115,055

115,055

3 , 303 .02
39.480.85

.00
694 .3B

ta,274.31

ta,214.31

r,696.98
13,010.77

t.6,047.98

16, 047 . 9B

66-1?

TOTAL INFORruTION TECHNOLOGY

TOTÀL TXPDNSDS

12101 POLTCE

44,132.65

aB,132.65

86.1%

12101 4Q1OI REGULAR PAYROLI
12101 40101 oVERTTMD
12101 4I2]-O ËilPI¡YDE RÐT¡ÂIEÞ INa2lpt 41230 FICA & RETIRDT\1]INT
12r01.42213 COPTßR
t2aoL. 423Or O-EFICIì SûÊPLIEg
r2aor 42324 UN EORM PURCH¡S¡]g
72191 42338. porrlcÐ ÊoqlPI1ENT &
!2!Q), 432T3. lfÌI]DÀGE, TRAINING &
I2)-'1 43258 PROEDSSIONÀT¿ MDMBER
721A1 442c0 RESIDENT IROOPER
I2IAL 442A4 RESIDENT]IROOP¡R OT
I2TOL 4A2A8 PRIELSSIONÀI¡ SDRVIC
1¿10L 44217 PO€IAGE
121AI 44232 PÊINTING & PU¡I,¡CÀÎ
t2LA! 452\6 trBlE?rlot{E
1.2IO L 4 ç22.4. EOIIIPUEìIT BEPÀIBg
r.2101 !6t90 vEuIcrrE t1ÀINTENAÌ{CE

85?.601
145,000

250,039

1, 500
1,790
3, 580

16,500
3, 581

243,789
15,000
12,650

300
600

5,160

32,016

1, 605, 918

1,605,918

857
145

250
2
1
l
3

16
3

243
15
I2

5
2

32

601
000
293
039
524
500
194
580
500
581
149
000
650
300
600
160
935
016

691,
101 ,

f9_82
68.39
61 .35
5). .62
1.0.48
90.22
sr.21
22.13
61.84
81. 00

.00
2A .49
13.00
85.48
61.99
55.10
14.75

163 2,
43,

1,
51 ,r92

l. 3

1

5
2
I
3

36
I

243
2I

4

78
I2
0l
21
A3
40
42
s4

1
3,1

5
20.531.49

TOTÀI, POLICE

12202 FTRE

L 605,9r8 r.. 0Bt, 680 .36 164 , 132 .94

164 , 132 .94

358,104.70

358,104. r0

71 .12

TOTAL EXPDNSES 0 1, 605, 918 L 081, 680 .36

72242...40 10.1. . RECTiLÀR PAYROI,L
\2202 49rO) OVERTIT{E
12202 !o\A5 SoNTR TEI4P aeCÀS
I22Q2 4\21Q E¡IPI,SYEE RÞ!ÀIDD I¡{
!?292 4).?3A ¡rSð & nnTlßElElll:
l-22a2 422f] çQPIEE
l.z2a2 4?.19! olEICE SUPPLIE€
12202 42)27 PBO'I CLOTHTNG& SAFE

552
30

725
2

92
2
l

43

19
00
89
7I
a2
80
00
15

552,
10,

r25,
2,

92,
2,
3,

43,

19
00
89
7L
B2
BO
00
75

441
22

2
69

1
2
l

olr.12
5?1.00
534.25
099.41
794.44
381.87
908.83
901.66

106,302.07 19
1,42

41,85
f1

22,94
65

9
16, ?B

100.råi
75 -2*
66.6å
1t.)z
15.2È
12 .6k
97.0*



1
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94.92
.0g

37.42
67 .0È
24.42

102.49*
19.A2
41 -42
88 .7å

rr9.6å*
a2 -2r

.0?
10.4å
4t.5å
11 .6k
86. rå
87.0?
50.0å
75.0%
52 -72
62 -52

105.81*
4A -42

a4 -12

0å

8å
03

0å

8å
0å
4å

PCT
USEÐ

100

47
94
49

11 .leõ

P

ÀVAlLÆIE
BMGËT

244 .53
400.00
219.00

8, 050 . 94
23 . 937 .20

40.00
1.662.02

946.00
4,450.51

,?8.55
1.5,950.1Ì

1,250.00
2 ,241 . OO

26 , 313 .49
1, 6B3 . 1.0
1,376.16
1,8t0.10

500.00
5,653.11
7 ,592.52j,2ao.56
5, 084 . 75
1,490.05

199,602.59

1.99,602.59

.10
49.85

104.39
209 .50
121 . 09
250.00
-7.58

t03.70
250.00
966 .43
712.1I

3,965.59
r, 965 . 59

ENCWARÀNCES

00
00
00
00
00
00
00
00
00
00
00
00
00
00
o0
00
00
00
00
00
00
00
00

729,371 .95

129 , )37 .95

654.2I
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

654 .21

654 .2r

1 ,19

l1
16. l4

7 ,14
1,14

30, 25
85

14,92

13, q9

2t9
666
Bi6
61I
L4 t
500
94t
461
469

92 , f12 .1
t,009.9

91),t64.46

97) ,360 .46

|,962.69
150.15

12,692.20

12,692.2A

ÌB
5
B

1ì

6
I
5

l

t

Colchester Board of Education and Toffi
TON OF COLCHESTER

FY 2018-2019 EXPEMITÛRES THRÛ 4 3O 19

REVISED
BÚDGET

000
4 00
li0
400
680
700
925
800
31;
400
4iL
2SO
500
000
5C0
04 8
958
000
600
060
1SA
2an
500

t.102, l0l

6 ).1
200
20a
500
254
2SO

?s
500
254
524
000

I1,312

11 . 112

¿4
]I

I
31

I

9,
1,
2,

1.
0,
t.
t.
2,
6.
8,

2,

TNFRS/
ÐJSTmS

0

o

o

0

ORIGINÀL
ÀPPROP

000
400
150
400
680
700
925
800
375
4 00
44t
25A
500
000
500
048
958
000
600
060
750
2AA
500

1,302.301

1,102,301

2,611
2AO
2AO

3, 500
250
250

25
1,500

250
5,524
1.000

17.372

17 ,3t2

24
l1
I

31
I

l9

9
Ì
2
5
1
0
l
I
?
6
I
1
2

12202. 4231I CUSI'ODIÀL/MÀINltìNÀN
r22O2 42t4O OTHER PURCHASEÞ SUP
12202 42343 TECHNICÀt, REFTRnNCt
12202 42345 üIÍER('¡ì¡¡CY UûDTCAL s
r22O2 42346 rlRE EQUIP SUPPLIES
12202 42141 FlRn ¡tGHTtNG FOÀH
r22o2 4f2I3 MIl,Ea\G[, TR^INING &
I22O2 43254 PROFNSSIONÀI, MEI{BER
12202, 442A8 PRQFISSIQNÀf] gf,RV.IC
12202 442t7 POSTAGX
12202 44223 SERVICE CONTRACTS
)2202 4423T ADVERTISING
12242 442]2 PIìINTING & P!]BLICAT
!2242 44241 COI{PÌN9ÀTroN
12242 44286 PI:TYSIqALS ! TESTTNGp2a2 45216 TEÍ,RPHONtr
!22.92 4522T FUEI,/HEATING
12202 45150 flÀTtrR
)22O2 45622 .ELÛCTRTCTTY
L?202 46224 EQUtPtfENT REPAIRS
)22O? 46226 BUII]DING REPÀIRS
\2202 46]90 VEHICLE I{AINTENNCE
\22Q2 48417 BLDG & GROUNDS IIPR

TOTAL EXPENSES

!2301 4g].Q1.. REGULAR PAIBQI,]
L?301 4L210 EICA
12391 42IOI OFTICE SUPPI,IES
I?.391 42}44 QTHER PIRCHÃSED SUP
L2.)9T 42345 EIITERGENCY MEÞTCÀL S
12301 43213 IIILEÀçE, TRÀINIì.IG &
121O1 44217 POSTÀGE
\2)At 442¿1 S[RVlCn CONTRACTS
!210! 442)2 PRINTINç & PUEl'lcAT
1401 452!6 IEhBPtIoNE
]2)O] 46224 EQUIPI4EN1 REPAIRS

TOTÂL ETlERGENCY MÀNAGtrMüNT

TOTAI, DXPENSES

TOTAL FIRE

].230I AMERGDNCY MNAGEMENT

05/14/20\9 15:46
57 2mcosg

FOR 2019 10

12202 FIRE

05/I4/20L9 t5t46
512mcosq

Colchester Board of Educâtlon and Toh
TON OF CO1CHESTER

FY 2018.2019 EXPENDTTURES TflRU 4-30-19
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r-120! .48.101..-..BEGSI,AR....PAYRALII
tl20 I 40101... .o.YER!ïlrlEì
132.01 4.010s CONTR .TITM.P.OqCåS
\32O\ 4!2\A.. E!,4PLQYEE.REI]AT D TèI
I ì20] 412]O FICA ù RET] PEMENT
r.]?0I 42]23 . PRQT..qI]OTIIINGE SAEE
1l?01 42.140 . oTt1.EB...p-uRÇrtasED €llp
).J2.01 4l¿L3 .t{.r'LBAqE,. ..TBÀINrNG.. e
\129L 442.98 PRqFE9gTONA-I sERVrc
132.A! 44231 . .EQUJPI-{ENT .BqNTArl
),324\ 44239 UÑIIORM SENTÀI]S
1t201 45:]99 aRÀEEIC CONTROI! rrrc
IJ20L 46224 ¡¡QOIPIIEI{T RqPAfRS
LJ2O1 46390 VEH¡CI]E MÀINTENANÇI]
11201 40439 . RoAD..¡MeROVU!4ENT

12,5OO
100

r,84t
6r,589

4, 114
151, 140

2,800
42,104
10,350
4,600

70,000
200

146,674
600, 000

L,519,123

1,5f9, t23

410,455
L2. SOO

100
1,841

61,589
4, 114

151,140
2,AAO

42,14O
Ì0.350
4,500

70,000
2AO

t46,614
600,000

l
l
2
0

_ 00
86.25
98.59
t.1. . 87
12.12
70.00
90.00
26.)A
40.40
B1.14
l0 .46
?8-80
00-00

a1,456.42
.00
.00
'00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

2
1
6
2

29

63
11
72
35
11

89

B
3

l1
I

10

8?

o%

LZ
3'ã
0?

4Z

4Z
0å

11200 40r.01 .BEGlrrÀR PAYRALII
11200.412rq E!-IPLAYEE REr]ÀTED !N
!l?-00 41¿10 FrcÂ À ßETIREMENT
13200 42233 Co¿rER
I32-OO 4230]- OEEIÇE SUPPITIES
L3200 42i23 P&Qa CI¿AII¡ING& SÀFE
71249 43258 PRQEESSIQNÀL MEMBER
1I?.00 44212 POSTÀGE
!1204 44L3I èÞVER?ISING
13200 45276 TELEPHONE

147,850
565

22, 061
3 1.6
300
605
500
1.0 0
200
780

50
65
6l
16
00
05
00
00
00
80

234
240
tl5

472

54
40
21
84
90
48
00
o0
00
48

2A . 341 .35
. o0
.00

49.68
.00
.00
,00
_00
.00
.00

s5.11
94 .60

4,548.73
98 .48
65.10

164 .52
165.00
100 _ 00
200.00
201 .52

100.0?
83.3å
79 .4*
68.aå
1A.32
39.1+
21 .Oz

.oz

.0å
7l .42

96 .5?

TOTÀI, HIGHWAY

13202 FLEET MINTENANCE

0 r ,539 , 121

r,539,123

1,262,890.O1.

1,262,490.O\

a1 , a56 -42

81 ,856.42

784,316.57

7AA,376.51

87 .8%

FOR 2019 10

13200 PÛÞLTC WORKS ÐMINISTUTION
ORIGINAL

ÀPPROP
TNFRS/
ÐJSTmS

REVISED
BUDGET YAD EXÞEMED ENCWBWCES

ÀvÀItÆLE
BÐGET

PCT
USED

TOTAL PUBLÌC WORKS ADMINISTRATION t73 ,271 0 11f,211

t13 ,211

118,796.91

138.796.91

28,39r..03

28.191 .01

6, 089. 06

6_049_06

430,455 294,823.25
14.680_19

43 ,715
-2 ,1AO

100
354

20.190

33
19
o0

l2
60

2

14 1t9.461

4
I
l
2
1.)

4

TOTÀI, EXPËNSTS 173 ,271 0

TOTÀI, EXPFNSES 0

13200 PUBLIC WORre ADMTNISTRATION

13201 HTGHWAY

92 .121 8, 181 .7947,906.130 250,116 1A4,221.4A250.31613292 4OIAL REGIILÂR. PÀYRQLI]
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I32O2 F&EET}qINTENÀNCE
ORIGINAL

ÀPPROP
TENFRS/
ÀDJSTMS

REVISED
BUDGET YTD EXPENDED ENCWBRÀNCES

ÀVÀILÀBLE
BUDGET

PCT
USED

)32A2 40)03 aVERTÌì{¡i
].]202 40ì05 CONTR TEMP OCCÀS
L32Q2 412]Q ßI'lPTOYtrE RIìI,ÀTEq II'I
\3202 4)23A FIC¿ & RETTREMENT
)3202 4230t AFFTCF SUPPIIE€
t3202 42323 PROÎ Cl,OTulNG& SÀ¡E
).32!)2. 4?,33 1 CUJTOÞIÀtr/t'lÀÌNTDNAN
) 32A? 4Zl4), FL0riT RIIPÀÍ R & mrN
I32o? 41213 MI.IJllGD, ÎR^lNING &
t.)2o2 4)259 PROI'SS]QN^I, MEMBDR
\3202 442AA PR9¡DSSIQNÀL SERVTC
I32O2 44223 SERVJCD CONTßÀCTS
11202 442]8 UNI}ÐRM RENTALS
)32,02 452?,r ÌUÌìL/HEATTNG
r32,A¿ 45ç22 Errtic]lRrCrrY

12O¿ 46224 ìrQrJrPVINT BEPATÌS
)3202 4622ç BUI¡]ÞI¡IG REPAITTS
\]?,o2 46390 VB¡lteLE t{ÀI¡!1Et'tÀNcE

4
I
1

00
00
29
06
64
00
00
00
1A
00
05
11
00
40
00
00
00
60

4,000
t, B00
\,429

31 , )06
464

).,404
r,100

25,000
214
200
?05

I 5, l7l.
2 .204
5,440

11,000
1, 500
9, 000
9, 060

72
l 50

a2
83
?8
28

22

00
t.2
58
62
21
1t
1I
43
83

06
00
93
80
11
a3
l6
98
00
00
50
21
51
51
93
36
51
3i

00
00
00
o0
o0
o0
00
o0
00
00
00
00
00
00
00
00
00
00

-8,214.06 t05.4å
550.00 69.42
3?,6.01 68.32

)t,222.2A 69.BZ
2A5.A9 3A.42
111 .11 44.92

1,t22.64 13.6?
12,611.02 49.3?

21A.00 .0?
. o0 100.0å

92 .5A 86 .9'r
1,1t2.19 5t.8*

631 -43 77.AZ
\ ,71.2 -4.) 6B.5?

524 -A7 95 -22
28 .64 98 - 1:

4,656.49 48-3*
4,a16.69 46-22

2

I
I
5 )2

7
I
3

10
1

4

15,
2,
5,

11,
L,
9,
9,

TOTAI, FI DT MÄINîENÀNCD

TOTAL EXPDNSES

]3203 GROWDS MAINTINÀNCD

311 , 16I

317, 161

311 ,161

)71 , )6I
212 , 1.20 .4\
212 , 1.20 .45

41 ,906 .1 3

47,906.13

51 , \33 .42

51 , \33 .42

84.92

4Õ -tz*
66 -22
16 .1.2
55.5?
65.6?
t4.42
5r.8å

.0å
00.5å*
41.\Z

.0å
73 .0å

r32A] 40101 REGUTAB PAYBQLI]
!120.ì 4q103 o\¡EatIt{E
]72D3 4!219 EMPI:AYEE RELAIED IN
t3247 4t?3o ElqÀ & RE:tIRE!4ENT
).3243 4214 PEOJ erroTHtNq& SA¡E
\32,A I 4273! CUSTaÞIÀL/MAT¡ITENAN
].)207 42134 qRQUNÞ$ -I{ÀINTENANCE
\)2.P3 A2)4þ OPDRÀTING SUPPLIES
132.03 4321:l ¡!1lLßÀqE, TRAINTNG &
)32.L3 442OB PROEESSIONAI,. SERVIC
)-72!7 4422,1 SEEVICE CON'IRACrS
1.32'3 44/3'] DQUIPMDNT REN'IAL
f32A3 4423q WTFORH RÉNTAI,S
73203 452!6 TEIEPEQNE
!J293 4522I FUEL/HEATÍNG
Ð2A3 45622 ELECTRICITY
712A3 462?4 EQUIPUENT REPÀIRS
132A3 46226 B{rLDING REPAIRS

264,
8,
I,

38,
2,
3,

24,
5,

5,
5,

2,

41
00

93
00
o0
00
00
50
00
80
00
00
60
60
00
00
00

8 ,641
8, 600
7,369
8,591
2 ,200
3, 000
8,000
5,000

450
5,500
5,780

500
2 ,440

360
r,760
9,000
1,200
1,800

210
20

29
1
I
4
2

16
2

18.49
99.36
06.2r
79.2r
2A .11
68.68
16.57
90 .59

.00
25 .35
21.00

.00
52.60
61 .92
65.14
56.95
54.95
58.81

51 , 441 .44
.00
.00
_ 00
.00
.00
.00
.00
_ 00
.00
.00
.00
' 00
.00
' 00
.00
.00
.00

6 01.
099
462
2r3
919
0lr

o7
36
19
19
83
32.
43
41.
00
l5
00
00
4A
92
86
05
05

1

J
2 09

50
25
59
00
47
a7
9A
4l
45
58

l
54.AZ
19_22
62.92

r69.9å*

05/I4/2079 15.46
572ncoag
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13203 GROWS WNTENNCE
ORIGINÀL

ÀPPROP
TNFRS/
ÐJSTmS

REVISED
BÐGET YTD EXPEÐED ENCMUNCES

ÀVÀILÆIE PCT
B@GET USED

\3203 46229 ATI¡ER. RE.PAÌR SERVIE
1t2S3 463.9A VEHICTE MÀINTENANqB

TOTAL GROWDS MAf NTENÀNCE

TOTÀL EXPENSES

13204 SNOW RDMOVAL

00
71

0 0
0

2, OOO
3A,110

444 ,929

444 ,929

52.09
23,391.50

344,OA1 .59

344.08?.59

00 r ,947 .9r
00 15,3?6.50

2
00 6

444,929

444 ,929

0 5r , 401 .44

5Ì,407.44

49 ,433 .91

49 ,433 .91

aa.9å

0

L1204 40103 QvERr!4E
13204 4r.230 EICA
!3204 42733 SÀND SÂLÎ CRAVEL
73204 42}44 OTHDR PURqHÀSEÞ SUP
13204 44204 PROFESSTONÀL SERVIC

110,000
8, 415

161,700
25,050

178,000

0 110,000
0 8,415
0 161,?00
0 25,050
0 178,000

106.593.20
1 , AOO .28

t62 ,997 .9r
17, 187 . 08

117 4)4 0A

0
0
0

40
61
29
86
51

96.9å
92 -12

100.8?*
6A.62
99.12

97 -12TOTÀI SNOW REMOVÀL 483,165

483,165

0 483,1.65

483,1.65

4?2 , OO2 .41

412 , O02 .41

00

00

rr,162.53
11 .162.51TOTAL EXPENSES 0

13205 PUBLTC WORre FÀC]I,ITTES

I]2.05 4O1OL EEGULAR PÀYROLI,
\3245 4).2]A FICÀ & RDTIRIMENI
1r205 42ttj Þs0¡ atórlrNq..& sÀF
!32 0 5 42) 7\ çU€TQjIA!/yAIN.TÐ!-{ÀN
T)205 42}12 P¿INI & PAI¡¡T.S.qPPL
l)245 4422] SEPVIqE qoNTrlAqrs
Ð205 4s2r6 Jrr:EPUaNE
!7205 4s22L EUqrr,1HEÀlTNG
EZ05 45622 EIrEcllBlcÌIY
132.05 4.6.226 ...BU LDING REPAIRS

TOTAL PUBLIC WORKS FACII,ITÍDS

TOTÀI, EXPDNSDS

13301 INGINEßRING

624
965
]00
300
000
408
181
246
000
000

12 ,624
965
100

5,300
1,000

18,408
6 ,741
4 ,246

45,000
25.000

?, t09 .90
.00

35.80
4,692-96

807.8r
6,157.61

t1,623.13
_ 00

40,416 -11

36

314
965

64
244
1.92
050

s1.92
.0å

35.8?
95.4*
80.8?
34.52

171.3å*
.0å

89.8?
10.72

12.32

-4_836
I

7

123,430

\.23 ,430

0 123 ,434
123.41O

88,916.82

88 916.82

362.84

362.88

34, 150 . t0
34. 150. t00

r 301 40101 BEGU!À& PAlRoLr
lllo! 4121Q rlì{PlsyEE BEIATED IN
ì 3l0l 4 l2rq Frc^ 6 RETTREMtrNT

9A, r92
339

1 5. 306

0
0
0

98, r92
339

15,306

19,452.59
2Ar . la

r1 , 964 .22

1 1
0
0

. ?1. 100.0?
57 .30 8l - 1?

3 , t{r -18 7A -22
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Colchester Board of EducaÈion and Tom
TOWN OF COLCHESTER

FY 2018-2019 EXPEMITÛRES TERU 4 30,19

lP 11
I slyrùud

FOR 2019 10

13301 ENGINEERING
ORIGlNÀL

ÀPPROP
1RÀNFRS/
ÐJSTmS

REVISED
BÛDGET YTD EXPEMED ENCWAWCES

ÄVÀILÀBLE
BUDGET

PCT
USED

rt:lor 422t1 coPttrR
!1301 42101. ofFfcD suPPt,r[s
],]30],4321] MILEAGE, TRAINING &

.T3]OI 4]258 PROFESSIONAL METlBtrR

TOTÀI, INGINEDRING

792
445
500
650

0
0
0
0

192
445
500
650

660.00
.00

lÌ4.17
610.00

93, 082 . 68

_ 00
.00
.00
.00

18,t18.70

I 8,718.70

1.12.00
445.00
385.8l
40.00

8l.3å
.0?

22.Ar
91.8å

96 -22116 .224 0 1 r6.224 4 , 402 .62

q ,402 .62TOTAL EXPENStrS 116.224 0

1]601 TRÀNSFER STATION

I36O], 4OLOI .REGULÀR .PAYROLL
13601. 40103 oVDRTME
1]6OI .4I2IO .ÐMPLOYEE RELATED IN
I lú01 4 ì 2lo FtcA ¡ RtTIRtt4f,NT
11601 4210r qEllcE sqPPLI s
t36OI 42f23 PROJ CLOTHING& SAEE
1]601 42]40 QTHER PURCHÀ€EÞ 6gP
13601 4)212 TRÀNSPORTÀTTON
!76QI 43213 ]!IILEAGE, TRAINTNG E
1]601 44208 PROEES$TQNAL SERVTC
t3601 44223 SERVICE CpNTRÀCTS
13601 442]8 U¡IIFORM RENTÀLS
.1160r 44259 ¡,ÀND¡Irrl 0PnRÀlIOrJ
11641 45216 TEIEP!{ANE
!)69! 456?2 EIEçlRIqrTY
!f601 462?6 BUJLÞING REPAIRS
L16A! 462?9 EOq€EIIOLD EÀZÂRD DI
1]601 46]9q VE¡IqLE üATNÎE¡IA¡¡qE

TOTAL TMNSFER STATTON

413
000
4 61.
648
250
600
Ì96
Ò00
630
600
t70
780
000
480
800
000
000

13
00
61
4A
50
00
96
00
l0
00
10
BO
00
80
00
00
00
62

12 ,634 . lO
4,819.45

f 59 .4.)

29.02
rB2.l4
511 . 91

n9,199.64
190.36

\2, rt1 .32
590.40
491 .22

.00
326.05

1,150.2s

1 7Õ
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

3 , t3A .12
1,160.55

101 . 51
4 , 454 .69

220 .98
q11 .66
682 . A9

10, 800 .36
239 .64

15.442.64
s19.60
242.18

I,000.00
1s3.95
449.15

1,000.00
12,107.19
1,132.AA

96.12
80.7?
78 .0å
61 -42
11.6?
t0.4?
41.0?
14.72
62.AZ
43.9å
50.5å
63.1k

.0å
67.97
15.0'6

.09
I
I

15
5

2
2

00
81
2A

15.3å
37.42

291,050

29t .050

0 29\, O50

291 , O50

196,149.01 17,701.98

r1,103.94

76,596.95

76,596.95

13 .12

TOTÀL NXPENSËS

14102 YOUTH & SOCIÀI, SERVTCES

196,149.01

141q2 40101 .REGULAR PAYROLL
14.1q2. 4010.5. CoNTR.TETP QC{AS
-14102. 412.!Q EMPLOYEE RELrlEq !J
141.02.4,12-10 . EIçA &. RETTREME¡ll
L4l0z 42233 . ÇQPIER
\4102 42301 OFFICE SUPPLIES

26r
t2
t

l8
I
1

188
54 5
o94
085
920
800

26r
t2

1
38

1
I

188
545
094
085
920
800

2A 88

1.9

t2
5

213
008
254
110
354
944

95.32
60.1å
f 6.12
f 6.rz
81.5?
47.32

2
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ColchesEer Board of Educatlon and Tom
TON OF COLCHESTER

rY 2018-2019 EXPENDITURES THRU 4-30-19

tP \2
lslytòud

EOR 2019 10

14AO2 YOUTH & SOCIÀL SERVICES
ORTGINAL

ÀPPROP
TINFRS/
ÐJSTmS

REVISED
BMGET YfD EXÞEMED ENCrelNCES

AVÀILÆIE
B@GET

PCT
USED

l-4Lq2 423j1 eU.S1oÞIÀ!,lt{ÀIN!DNÀ!{
!4102 41211 ! ¡¡rllAGE, ]lRAIllllNG &
14!92 43258 lRoFEss¡ONÂtr |4BUBER
74102 44248 PROIBSSJo!¡À! SEBVIC
141q2 442!? PoST¡GE
L4lo?- 41223 SERVICE eONl4ÀClS
14102 44232 tRr.t¡TI¡¡G & PUBTTTCAT
I41,Q2 45276 TELEPEQNE
141A2 4522I FUIL/HEATING
1.4102 45622 EI,ECTRIçITY
\4r!2 46226 AUJ¡]DING REPÀÌRS
r4L02 46390 ..VEHrCtrE. MÀrNlEN¡\¡¡Ctì
I4I0?. 412e2 PROGRAT"I9

TOTÀL YOUîH & SOCIAL SERVICES

TOTAL EXPENSES

1420] HÉALTH SERVICDS

750
2, 000

680
20 ,460

600
\ ,4f4

300

750 382
1,304

654
13,408

t08
7t9

3 51 .84
.00
_00
_00
.00
.00
.00
.00
.00
.00
.00
.00
.00

315.33
695.43

25.25
7,O52.00

297.f7
1, 155 .00

300.00
569.03
111 . l3
590-01
120 - 00

2,493 -Of
7.160.17

58 .0'r
65 .22
96.32
65. 5'r
51.4?
l8-4å

' 0å
12.12

15 -42
106.0å*
31.6*
44.6k

86_6?

000 7
80
60
00
14
00
40
04
00
00
l1
00

5
0
3
0
0

2,O44
2 ,6A4
2 ,4ÐO
2,000
4 ,237

14,000

2
2
2
2
4

1,470
2 ,492
1, 809
2,120
1,337
6 ,239

1
1
9
0
7
l

370,717

374,717

0 31O,11I

310,11I

274,056.76

214 , 056 .76

43 , I25.12
43. r25.12

49, 589 . 12

49_589.12o

14-2.0L412-60 Ç!ÞIHAM BEÀLAU ÞrSI
TOIAI, HEALTH SERVICES

TOTÀL EXPENSES

14301 COIIMWITY ÀGENCTES

119 ,205

119 ,205

11 9 ,205

0 1.19,2O5

719,2A5

779 ,205

119 ,2O4 .32

119,2O4.32

119,204.32

00

00

00

00

00

00

11
00
00
00
00

68 100.0å

68 100.0å

68

0

0

\Ðal 91210 çaLC¡rEgrER C3

TOTAL COMMWITY AGENCIES

TOTAL EXPENSES

15101 CRÀGIN LIBMRY

25,000

25,000

25,000

0 25,000

25,000

25,000

25, 000 . 00

25, 000 . 00

25, 000. 00

00 100.0?

00 100.0?

00

0

0

151Q1 401Q1 REG!rLè& PÀlBSIzIl
151!T1 4].21S EI{PI]qYEE RELAIED IN
I5]OI 4I230 ETqA Ê BETIRETENÎ
t5.qL 42?13 COPTER
!510I 42]A1 OFFICE SUPPI,IES

311 ,261
1,464

49,638
2, 580
1,900

311
I

49
?
3

26
46
63
58
90

I t04,068,32
I,214.20

39,s93.52
2,O73.94
a,619 -92

60 84 5 12,346.91
249.AA

10, 044 .48
506.06

2,2AA.OA

96 -12
82 -9k
79 -A%
80.4å
4r.52

4

0
0
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iTOHN OF COLCHESTER
FY 2018-2019 EXÞEÑDITÛRES TBRÛ 4.30 19

lÞ 1i
lsrylùud

FOR 2019 10

15101 CUGIN LIBURY
ORIGINÀL TRÀNFRS/

ÀDJSTMS
REVISED

BÛDGET YTD EXÞENDED ENCWB]NCES
AVÀILÆLE

BDGET
PCT

USED

r.5!01 42331 CUSTODTÀ1,/IrÀINTEN^N
).5).4! 42342 BOoKS,MÀG^ZINES & P
)5!Ot 42344 t,ÍBR RY Ì{EDI^ gupPr,
r51.0r 43213 MtI,E^GE, TR^TNING &
r5r0t 412.58 PROFESSTONÀL I{EMBIìR
15],OI 44205 DÀTÀ FROCESS]NG
l5lqr 4421? POSTÀGE
t5)a) 44223 SfnVIC[ CONTRÀ(TS
Is\g] 44232 PRINT¡t)¡G e PUBI,¡CÀT
1s101.45216 TTLEPHQNE
).5TAI 452?,L ¡UEI,IIJEÀTING
T5\OT 4'222 I¡AîER & SDHER
15IO1 45622 ELDCTRICITY
t\\o) 4c??4 |QUTPr4f,Nl PnP^ïPS
75).O1. 46?26 BUTLDING REPÂIRS
\sLa! 4?282 pROGRAMS

00
00
00
00
90
56
;Ò
t5
00

80
l0
00
00
00
;0

4, 000
53,000

4, 000
1., 000
) ,490

32.056

l,0B
34 ,5f

) ,13
72

r,3l
32, 05

T
5,12

32
2,90
9 ,31
2,35

24,O4

2,61
23

76
98
o9
00
00
00
o2
51
94
93
86
L8
16
00
71
a2

00
00
00
00
00
00
00
00
00
00
00
00
00
00
00
00

91
r8 ,46
2,26

27
16

1l
4,90

61
13

-63
67

8,95
60
a1
51

24
o2
91
00
00
00
98
49
06
a7
86
82
84
00
1I
18

6
4
1
8

10
I
5
3
7

1.0
7

10
L
3

3
t3

50
35
00
36
80
30
00
00
00
50

12

148
3I

TOTAL CRÀGIN I,TBRÀRY :91,070

591.070

0 593,070

591.070

469 ,431 .86

469_01?.86

6A ,845 .71

6A.445.71

63,186.37

63 . t46 .37

89.1?

TO1A1, EXPEIiSES 0

]5201 PARKS & RECREÀ?]ON

15201 401Q RDGT,ÀR PÀYROI,T]
152Q1 4OIA1 OVERTTME
152AI 4\2IO ENIPLqYEE RELÀT¡r'D IN
\52.0t 41234 lllcÀ e RTTIBE¡4EÌ!1ì
15201 4223 C¡PIDR
!.5?-a). 4214! OEFTCE SUPPI,IEg
].5241. 4)2\3 MILIJAGT, TEÀINING &
l.52or. 4t258 PROEI]SSIONÀL MEtlBrìR
l52A\ 44208 PRo!'[SSIONÀL SERVIc
r52-0! 442.1.? PoSrÀGr
t.s20). 4.s216 TELDPHONn

\2r,624
7,433

505
t1 ,546
3,046
1,900
3,000

905
350
?00

1,140

152, ).A9

r52. ra9

24
ll
05
86
46
00
00
05
50
00
40

98 ,23
63
46

r3,33
2,02

a2
60

64
48
12
89
B8
92
00
00
00
96
92

23 ,389 .30
. o0
.00
.00

361 .44
,00
'00
.00
' 00
.00
.00

011
I75
305
350
505
50?

100.0*
q4.4%
93 -OZ
75.8?
18.42
43.32
21 -52
66.72

. o?

9r .0å

1.94
612

TOTÀI, PARKS & RECRDÂTION

TOTAL DXPÐNSES

15401 SENIOR SERVICES

152,189

752. rA9

)_11 ,116 .41.

771,716_4r

23,750.74

23,750.14

10,661.85

10,661.85

15401 401q1 REGULAR PAYROLL 198.501 0 198,501 151,554.48 34 ,162 .1 4 12, ra3 .1a 9f.9+

o5/L4/20L9 a5t46
512ÂcoEg

colcheÊter Board of Education ând Tom
TOM OF COTCHESTER

FY 2018-2019 EXPEMITURES THRU 4-30-19

P 14glylùud

FOR 2019 10

15401 SENIOR SERVICES
ORIGINÀL

ÀPPROP
TNFRS/
ÐJSTmS

REVISED
BDGET YlD EXPEMED ENCMNCES

ÀVÀILÆLE
BÐGET

PCT
USED

154Q1 4Q105 CANTR TEI{P ocçAS
1540L -41210 E¡1P!9fEE REI,ÀIIED ll'l
15401 41230 EICA & RETIREMENT
15401 42233 qoPIEB
15407 4239! OFFICE SUPPLIDS
!5 4 I 1 4233 !. CUSTOTTÀLIMÀTNTENAN
15401 4]213 ¡III,EAçE, TRAININÇ &
\5441 4f,258 PROEES.9IONÀI] ÏEMBDR
15401 44209 PROEESSIONÀI] SDRVIC
15401 44217 POSTAGE
]544) 442Ð SENVICE CONTIACTS
\549T..44232 PRINTING E PUÞI]ICÀT
.1.54_q1 .4s216. .TE¡TEPXQNE
I.S 4 o !. 4 5221. _ EUDtrlIiEÀTrNG
),540\ 4562.2 ETTDCTRICITI
\5.49.1 46224 EQqIPì¡ENT RDPÀIBS
7s.49.r . 4 62?ç. . .ÞV.TI,DINC .RDPÀI RS
15{0,r. 46190_ vEHrqrrD }fÀINTENÀNCE

00
62
a9
88
00
00
50
95
00
00
45
o0
o0
95
00
00
00
38

000
062
949
788
000
500
250
295
900
500

I,

79,
2,

33 .00
35.68
24.15
26.41
42.92
95.58
72.O0
00.00
a7 .16

.00
19. 50
04.15
59.02
32.13
05.51

.00
38. r0
99.46

1,167.00
326.32

61..LÈ
69.34
69 .8å

r2r.oz*
9A .12

84
24
10

1
3
3

9,464
-586

l3
400
118
195

5,9L2
500

2,325
195

1,140

I
1
9

4 ,445
1,000
3,600
7,595
6,000

500
1, 500

1.5,038

2
2

3

6
2
2

-1
3

062.21
794 -49
500.00
618 . 10
338.54

1
6

3,1
11, 6

209
17

TOTAI SENIOR SERVICES

18101 DEBT SERVICD

294 ,463

294 ,46)

294 ,463 21.9.031.11

219,031.11

35,958.13

35,958.13

39,413.76

39,413.76

a6.62

TOTÀL EXPENSES 294,463

t8lP1. !9245 BaNÞ PRMC !Àt¡
!81.0} 49246 BANÞ TNTEBIiST

TOTÀL DEBT StrRVICE

l.o,rÀL [xPrìN!üs

18501 TRÀNSFERS

r ,495
2r5

1,710

1, 7rO

000
415

415

415

0
0

495,000
215,475

710,4t5

710,475

-00
107,707.50

107,707.50

107,707.50

00
00

00

00

1,495,000.00
lol , 101 .50

1, 602, 70? .50

r,602,101 .50

.0å
50 .0å

6.32

0

1.850.! 50474. TRANSFER ro CÀPTTAL
10.501 50496 ÂCO TO!4N FUNDTNç
1850r 50500 TRANSFER IO CÀPrT^r,
18501 50700 TRÀNSFDR TO DnBT SD

TOTÀI,ÎRÀNSTERS

4t9
l5

479
442

30
8l
1A
o2

0

0
0

208,O15
0

419,300
35,830

641,11.5
442 , O20

419,30
35,81

681,1L
442 , A2

o
0
5
0

00
00
00
00

00
00
00
00

.00

.00

.00

.00

.00

.00

3.048,147.80

10
10
10
10

0
0
0
0

0%
0å
0å
0å0

r,176,850

1,376,850

14,821,110

208, 0l 5 r ,584,865 1, 584, 865 . 00

1,584,865.00

10, Aa1,622 _34

.00

. o0

1, 093, 554 . 82

100 .0å

19 .1'6

TOIÀL EXPtrNSDS

GRAND TOTAL

208, 0r 5 l, 584 , 865

208,015 15.029,t25

END oF RDPoRT - Geneì.aLed by Maggje cosgrove *
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colchesEer Board of EducaLion and Tôm
TOW OF COLCHESTER

FY 2018-2019 REVENÙES THRÛ 4.30'19

P1
qly!òud

FôR 2019 10

ORIGINÀL
ESTIM REV

ESTIU REV
ÀDJSTMS

REVISED
EST REV

ÀCTUÀL YTD
REVENÛE

REMINING
REVENÛE

PCT
COLL

]O PROPERTY TÀXES

ltl0l 30Ìlr
rÌt0l l0Ll2
1t103 l0Ltl

CURRDNT TAXNS
DELIìJOUENT TÀXES
I¡¡TEREST S, PENÀT,TIE

39,298,198
425,000
250.000

0
0
0

9 ,29A , r98 3a
425,000
250.000

987,598 _ 09
315,692.24

310,599.9r 99-2%+
49.JA].12 88.4?r
49,6t5.86 119.9?*

310.21r.11 99-21
'\14 )11 11

TOT/{, PROPERTY TÀXES

TOTAL RDVENUES

I] INTERGOVf,RN!'ENTÀI,

0 l9 971 t9a 39,662,926.23

19,662,926.2339,973,198 o 39,971,198

11101 tll26
11101 lt{01
11101 l1{06
11101 114 21
r1104 1r415
11304 1r420
l2l0r 11120
Ì l20l 11424
r.4r02 lÌ402

¡IUNI . STÀBILIZÀTION
IN LIEU OF TÀXES PI
TIASLßNTUCKDT PEQUOT
51 564 DISTR. TC TO
DISÀAILITY EXEMPTIO
ÀDDITIONÀI, VATS EXE
IiMIJRGI]NCY I4ÀNAGETIEN
I,OCAT, CAPIl'ÀL IMPRO
ST/C]'YOUTI! SERVICD

134 ,161
14,924
23.161

5, 000
1 ,974
1,114
8, 000

116,865
17,000

134 ,167
74,924
2f ,161

5,000
1,914
1 ,1 1.4
8, 000

136,865
17,000

114
14
15

2
1
1

6
4
0

6A
54
BI

00
00
66
00
1l
94
00
00
00

_ 00 100
.00 100

1,722.34 66
2,140_00 5l

519.87 13
632.06 91.

8,000.00
r.36,86s.00

-4, ra{ .oo I242

TO'IÀL INTIRGOVIRNMDNTAL

TOTAL REVENUES

32 lNlnR(;OVÎ IiDÛCÀTtON

408,815 0 408,815

408,815

256 ,91.) .13

256,919.13

151,495 .21

75\,495 .27

62.82

0

\gAOt ]2)O2 EDUC. COSI SHÀRrNG
19001 12107 sPËc1Àt, EDUCÀTroN

TOTÀI, INTERGOVT. t'DUCATION

TOTÀL REVENUES

ll cEARalEs FoR snRvlcEs

12,670,641 O L2,610,601 12,660,180.00
4s0,000 0 450,000 568,985.00

\o,22)..OO 99.92*
1.1.8,985.00 126-4?*

13,120,60r 0 r1,120,601

0 13,120,601

t.t, 229, 165 . 00

t),229.365.O0

1.08,764.00 100. Bå

1.08,764.00

12202 33104
15201 3370t

ÀMBULANCE FEDS
RECREÀTION FEFS

25
9

00
60

0 0
0

525,000
9_600

541,873,89
a-511.63

16,873.89 101.2?*
1,088.37 88-7?10

05/14/2019 13154
572mcôsq

lcolctrester Board of Educatton and Tom
lTowN oF coLcHESTER

FY 2018-2019 REVEruES THRU 4-30-19

lP 2

lslytòud

FOR 2019 10

ORIGINÀL
ESTIM REV

ESTIM REV
ÐJSTmS

REVISED
EST RW

ÀCTUÀL YTD
REVEÑM

REBlNING
REVENM

PCT
cotL

TOTAL CHARGES FOR SERVICES

TOTAL REVENUES

]4 LTCËNSES/ PIJRMITS/FEE

534 ,640

514.600

0 514,600

514.600

550,385.52

550 _ 385.52

15,145.52

15 .745 .52

103. O?

0

11201 14611 VENDOR PERMTIS
lll0t 14621 coPtER rEES
11l0rl 14621 . COPIER FEES
11402 14641 ZONTNG BOÀRD OF ÀPP
Lr4o3 .34642.. CONSER!¡ITIoN CQI{Ì4IS
1.1411 34621 COPIDR FEES
11411 34640 ZONTNG &. PI,ÀNNINC E
1L411 .34660 BUILDTNG riEES
11411 3466I FIRE MARSHAI, INSPEC
11501 34019 LÀND RECORDS-TQrI¡l
I1501. ]4620 CONVÐYANÇD TÀX
L!501 ]4621 COPIER EEES
\r58] ]4622. TOIÌN CLaRK IDES
11541 3462t SPoRTS !ICENSDS
].210I 3461] PISTAI] PDRI4ITS
I]301 ]4614 RQÀD INSPUCTION E4D
13601 14624 TRÀNSIER S!¡ìTION fE
151Q1 ]47q5 Ì,ISRÀRY EI¡¡E€ & IEE
1544! )4625 ÞrÀ!:À:RIQE

TOTÀL LICENSDS/PDRMIl'S/FEE

1,000
200
750
700

5,500
150

1.2, 000
225,004

24A
2, 000

r92, 000
15, 000
92, 000

400
5, 000
5, 400

120, 000
7, 500
3 ,25O

688,090

688,090

1,0
2
1
1

5,5

00
00
50
00
00
50
00
00
40
00

I 045
224
386
350
961

14
440
4r6

505
578
302
4r7
329
856
319
234
751
418

45
24

364
350

-1,467
16

-3,440
45 ,416

240
495

39 ,421.
2,691

18,581
1).

-856

14,165
7,1AA

831

25 ,471

25,417

00
00
00
00
00
00
00
00
00
00

50
00
00
00
00
49
15
99

41

41

104.5å*
112 -AZ*
51-5å*
50.0?*

126.12*
49.3å*

\2A.1+*
r20.2+*

.0å*
15.3+*
79.5T*
82.0å*
79.A2*
a2..3+*

117.l.å*
rss.2z*

a1 .1 +*
76 -12*
74-4%*

96 -3%

6

1.2 ,
225 ,

l.
0
0
2

15
2fo

T
rs2
t2
73

5
8

105
5
2

2,O
192.000

1.5,000
92, 000

400
5,000
5,400

120.000
1,5AO
3,25O

0 688,090

688,090

662 ,672 .53

662 ,612 .53TOTÀL REVf,NUDS 0

35 OTHER REVINUtrS

11301 35422 IEiT CO¡IMqNICAIION P
II]01 35611 INVDSTUDNT INTERDST
1I3OI f,56l6 ELDERLY ¡{ONSING / Þ
11101 ]5617 IN$URÀNCE ,REIIIBUBSEr.trsl 1561s MTSCELLANEOUS
1141.1 35644 STATE FUIID FOR BLDG
II7Q1.]56Q5 CIRIß I4EMBEB.EQ!'ITY
19001.35Cs2 TUTTTON

TOTAI, OTHER RtrVENUNS

29,000
1.44, 000
14,350

0
6, 000

800
0

451.,2AO

645,350

0 29.000
0 144, 000
0 14,350
00
0 6, 000
o 800
o0
o 451,200

0 645,350

o 645.150

21 ,723
295,614

10.835
9 ,765
1,891
4,567

46 , t27
318 , 317

\,2?6.86
,1.5L,674.96

3, 514 .36
9,165.20
4, 108 . 36

-3,161.63
-46,121.0O
r32,882.63

95.63*
05.3t*
75.5%*
00.0å*
31.5?*
71.0å*
00.0%*
70.5?*

101ÀT, RnVEN{lnS

715,502.58 70.152.58 110.9*



colchester Board of Educalion and Tom
TON OF COLCHESTER

FY 2018-2019 REVEWES THRU 4-30-19
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FOR 2019 10

ORIGINÀL
ESTIM REV

ESTIM REV
ÐJSTmS

REVISED
EST REV

ÀCTUA¡ YTD
REVEÑE

REBINING
REVENUE

PCT
COLL

36 OTHIR III{ÀNCING SOUR

8501 36250 USD OE G/i FWD BÀL 0

TOTÀL OTHER FINÀI{C]NG SOUR O

TOTÀL REVENUES O

GRAND TOTAL 55, f1O,654
** trND OF RDPORT

208,015 204,015 208,015.00

208,015 208,015 208.015.00

208,015 208,015 208,015.00

208.015 55,578,669 55,245,146.59

Gene¡¿ted by Maggje Cosgrove **

00

.00

.00

292,aAz.4r

100.0:

I00 0È

99.52

General Fund Revenue FY 1].18to0-19

FY 17-18
i¡ii-Àpr¡l

Property Taxes:

REVENUES:

Curent tâxes

Delinquent taxes

qq,sszrÞs8

375 692

3-q,q81,9q9

371.070

in FY l7-18 to 98 55% in FY 18-19- ln FY
17l18, increase in tax payments due in January 2018

paid pr¡orto lhe end ofDecember20lT
tâx reform impact). Final låx collection rate

FY 17-18 was 98.90%. Budget tor FY 18-19

amount budgeted in FY 18-19 and FY 17-18
in FY 17-18 less than

Notes

305,689 € 98.87¡ collection rate.

Iñtêrad A liÞn lêê(

lEuoger
lbudget

ln tY lð-19 fncfeaseo Dy Þ5u,uuu ¡fom
ìn FY 17-18. Actual in FY 17-18 exceeded

39 662 926 39 363.366

þt9[g9yq!!19!tq!i
!.4q!!çjpul gleÞlllæ!i9¡ çrurì!
Pãvmeñt in liêr¡ ôf tâvêq

.. To!c!ptspery

Stâte

205

Additional Veterans 7p9?
0

7,770
0

(6qq)
0

280 204



to

FY 18-19
Julv-Àpr¡i (Decrease)

FY 17-18
Julv-AÞril Noles

12 660,380 1 1,733,946 926,434

13,229,365 12,304,331 925,034

Town of Colchester

ECS
Special Educåtion

cY l7 I8 P¿yme'ils¡Ldu!Êd byGovernor'\

Sarne amounl budgeted ¡n FY 1g 19 and FY 17 18

for Seruices:

charges for

541,9!! 1p6,7t1 Þq,101
I ,512 I ,312 200

550,386 495,083 55,303

Budgol in FY 1 I 1 I increased by 525.000 from
bùdgetin FY 17-18. Actralin FY 17-lSexceeded
budqet by S82,728

Budgetrn lY lú-l9rncfeased by5ð4,000 lrom
budget in FY 17 18 Addilional interesl earnings ftor¡

Town of Colchesler
ienetal Fund I

FY 1a-19

Julv-AÞr¡f Julv-AÞril Notes

Conserualion Commrssion fees

Budget in FY 18-19 decreâsed by S25,000 from
budget in FY 17-18. Actual in FY 17'18 exceeded
budoel bv S2a 637

Town Clerk fees

'!45\743 6,q15

audéèlin ri ts-1s ¿ecreàsc¡ by 55,oo0 ¡iom
budget in FY 17-18- Acluâl in FY 17-18 less lhan
b{dget by S15,408
Budgetin FY 18-19 decreased by 526,500 ííom
budget in FY 17-18. Actuâl in FY 17-18 less lhan

Þ!qse!br sqq,l59

5,856 7,000

DralA Rida

Þim9 qqqlrl!Þ!!q 9l9q !niI 1q:l9 qld !:I 1 4:iE



Other revenues:
Telecomrnunacalion property lax
Ëlderly Housing/Dublin Village
lnelrân.ê rêimhrrr<ÞmÞnl

Slate Fund !9r Building Inspection fees

Other finarìcing sources:

Use of fund balañce

DistibutionCIRMA Member

Funds not included in budgets - Equity distibrtions
were announced by ClRtúA subsequcnl to budget

FY 18 19 - ADproprialion of funds for replacement ol
ambulance (S163,015) and purchase ofproperly at
108 I!4ill Street (S45,000)

27,723

out ofdistñct students

5

29,377

17,s87
3,870





Colchester Public Schools

Potential Reductions to Adopted 2019-2020 Board of Education Budget
REVISED 5I9II9

$41,237,122 Revised increase of $687,778, or 1.70o/oBOE Adjusted Budget
Sent to Town Meeting

Technology plan shifted to Reserve Balance
Reduction due to insurance savings
General Reduction
TOTAL reduction

100 000

($ 328,ooo)

($328,000)

BOF Adjustments
May 1,2019

($200,000)
($ 28,000)

941,565,122 $1 ,015,778 increase, or 2.51o/oBOE Adopted Budget
March 21,2019

Budget Amount Budget DétailsBudget Steps

1





Colchester Public Schools

Potential Reductions to Adopted 2019-2020 Board of Education Budget
REVISED 5I9II9

Amount
Reduced

Area Reason and/or lmpact 
r

The areas lísted bel

Adm in istration

For Board of Edu

ugges

discussion

ted.R

TOTAL ($100,000) General Reduction

($9,157) Reduction spread across all buildings, potential to run out of supplies EOYCustodial Supplies

Reduction spread across all buildings, delay in some minor repairs to next
budget

Building Repairs ($12,100)

This position was recommended as a reduction in the 2018-19 budget, less
unemployment

COTA ($31 ,71e)

($4,474) None - reduction in a retirement benefits due to employee changeBenefits

Delay or reduction of these building projects (increase in next budget)
o BA - $36,750; carpet and blinds
o JJIS - $6,000; paint

Capital Budget Submission ($42,550)

2





Colchester Public Schools

Potential Reductions to Adopted 2019-2020 Board of Education Budget
REVISED 5I9II9

Paraprofessionals $19,707
($4,e26)

Reduction of two paraprofessionals in adopted budget (enrollment)
Additional reductions in LMC results in decrease of library hours and ability to
pick out books along with no push-in by LMS into classrooms
Additional reductions in nurses office impact on health services
Additional reductions in reading/math may result in increased group
intervention sizes

Custodian PT/FT $10,373 to
$34,144

(8,536)

lncrease Sq.FtiCustodlan by an average of 3-4,000
Potential increase in overtime

Teachers $50,501
($12,625)

(unemployment)

Reduction of high schoolteachers in adopted budget (enrollment)
Reduction of academic support staff in adopted budget (enrollment)
Additional reductions in core area teachers results in increase in class sizes
at elementary level on average 2-3 students
Additional reductions in elective teachers impact on diverse offerings or world
language at secondary level
Additional reductions in guidance counselors significant increase in staff to
student ratio and decrease in student intervention and guidance

Area NOT Recommended Amount Reason NOT Recommended and/or lmpact

Areas NOT Recommended

The following areas were considered by Administration but NOT recommended. These areas ar"e lisied for discussion purposes

J





Capital Transfer $22,800 BA - Carpet, JJIS - Painting, CES - Windows delayed or cancelled

Professional Development $'10,000 PD reduced as parl of budget review, will impact all bargaining groups

Other/Supplies Material $5,000 to $7,000 Other supplies were reduced as parl of budget review to match historical
actual budgets, may impact supplies such as printer cartridges and
instrument repairs

I nstructional Supplies $10,000 to
$20,000

lnstructional supplies were reduced as parl of budget review to match
historical actual budgets, additional reductions may impact instruction

Curriculum lmplementation $30,000 Reduction of $20k in adopted budget, further reduction delays
implementation of aft and world language curricula

HOT school support funds $5,000 to
$18,000

Eliminates outside resident artists, supplies or experiences that are core to
HOTS program

WJJMS Sports Total $38,533 lmpact on significant portion of student population of WJJMS who participate
in sporls, potential impact on HS sports programs

Teacher Leader Positions $40,000 Delay of curriculum implementation, instructional improvements, and
professional learning communities

Area NOT Recommended Amount Reason NOT Recommended and/or lmpact

4





lT staff - Level 1 Tech $35,000
($8,500)

Reduction of technology amounts would reduce need for lT support

Technology Plan $35,000 to
$70,000

Reduction of $90k in adopted budget, furlher reductions will delay and
require redesign of '1O-year technology plan and likely significant increase in
total for each subsequent year of the plan

Area NOT Recommended Amount Reason NOT Recommended and/or lmpact

5




