
Board of Finance
Budget $Øorkshop Minutes

April 18,2018
Town ÞIall @ 6:00 prn

Members Present: R. 'Iarlov, Iì. I-epore, T. I(ane, A. Nligliaccio .V A. Bisbil<os (ardved 6:O8prt
Others Present: Irir-st Selectman Â. Shilosky, CljO M. Cosgrove, lloll ll. Iìernier, M. Bylone, FSV

Paggioli, Town Planner lì. Benson, CFTVFD Chief Cox and clerl< J. Campbell

-I. CAIL TO ORDER
R. Tarlov opened the workshop at 6:04 pm.

{::r't )

2. 2018/2019 BUDGET DISCUSSION I : ..., ,.1, ''

R. Tarlov presented 3 alternative options for thc budget schedule. -After taìl<rng with B: Berniert & A.

Shilosky, the thought was if we have a fu-st referendum without the revenue numbers and it goes dorvn, we

won't have a2''d o77e until the revenue numbers are jn. Working with the Town Clerk, the alternative options

for the budget schedule were created. (See attached) ll. Lepore stated that she understands why the'Iown
would hke to postpone, however it was postponed last year ancl we still did not have the numbers. Either

way does have its challenges. R. Tadov suggested warning the Special Board of Finance meeting under the

3'd option, without the State revenue nurrrbers and then if they don't come in, decide then if it should be

postponed to Optron 4. T. I{ane stated that optron 4 doesn't seem lilçe a choice. Short time frame, with too

many variables. A. Shilosþ brought a list, requested by the Boarcl to bring the 'Iown Budget in with no

increase. (See attached) A. Mighaccio ask what the Taser reduction was. A. Shilosþ explained that the

spending freeze that was in place, would now allow for the purchase of them this ye ar 17-18 and will be

removed from the budget for 1B-19. f'he reduction for this year is covered. R. Lepole asl<ed about the road

improvements, and where the rnoirey was coming frorn. M. Cosgrove stated that state grant will be used in

conjunction with.capital irnprovernent. R. Tarlov reported that thc tennis court leduction for the curr..ent

budget has been released and will norv only requile $5500 for 1B-19 thus causing a reduction. M. Cosgrove

has been speaking rvith our banker to make sule wc are gettrng earning credits to get back to the soft dollar

fees, rather than hard dolìar fees. Changes rvill be made to horv quicldy the money is movecl from the

general account to the lnoney marl<et account. Iì. Lepore asl<ed if thcrc has becn eny investìgeuon into if the

fces being chargecl currently, are the same as any othel banlç. M. Cosgrove feels that for the selvice level lve

are receiving the charges are vcrl' reletive. lì. Tarlov askecl if evcryone r.vas comfortable with the budgets

going for-rvard to public hearing at this point. If thc budgets move for-r,vard with a 170 reclucuon, cuttìng

forcign languages ancl many spolts, and further cuts in the f-own rcsulting in rccluctions in serwice and it still

goes down, both'Iown and llOll woulcl be in a hard spot to rcduce further. lì. Lepore stated that she feels

she nevel got ancl answel if an addltional officer rvoulcl be mole cost e ffective than the O'I' pay for the

police depart, ancl rvas it evcr loolçcd lnto. ,L. N'Lgliaccio feels tì-iat the police dcpartnent needs to slep up

rvhen it colrles to O'l'. Shc statcd that the Police Comrussiorr ìras offerecl their assistance in a study. r\.
Shilosì<r' statccl that the comlnission has hacl thc go ¿rhcacl to r-cport on tìre O'I'. NI. Cosgrove has su¡¡gestecl

tl're Police l)cpartmcnt shorv a full schcclulc so that the unclelstanclirrg is thcrc as to whet:e thc C)T is neeclecl.
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T. I(ane stated that in the 6 years he's bcen here the reason being heard for the O'l'is that it's a "bacl year."

FIe feels it's always the excuse and there is no inccntivc for them to hx the probletrr. lì. 'I'arlov stated he

belicvcs thc problem r,vith the rigid 5 on 3 off schedule reclun-ed in the contrâct as the rcvolvrng nurlbcrs
just don't rvork ancl that a review needs to be done. NI. Cosgrove statcd that it needs to be an inclependcnt

stucl;,. -4.. llisbikos aslçecl Art Shiloshy to prcpare a list shorving an adclitronalLo/o reduction to sho'uv the

voters just rvhat r.voulcl be reduced rvith that reduction.

3. ADJOURNMFNT
lì. 'I'arlov closed the rvorkshop 

^t 
6i44 pm.

lìespectfully Subrnitted,

fit ^*;' C*,^y-b//, ct"tu

Attachments: Dllr\F"I': Budget reductions -'l-own, Iludget Calendar, Mill lìate Optìons



Current Schedule - we will not have,the revenue #'s : : 'ì:':: 
- :, 

' :

18-Apr Budgets that will go to publ¡c hearing

1-May Public Hearing

Z-May Board of Finance Votes on Budgets to Town Meeting and Referendum

3-May

15-May

22-May

Can be posted in RiverEast ($

L6-May

L7-May

31-May

12-J u n

Can,:be

May 23 or 24

May 23, 24, or 25 (am)

12-Jun

19-J u n

Regular Meeting of Board of Selectmen - BOS set the Town Meeting Date

Town Budget Meeting

Refe re nd u m

Budgets that willgo to public hearing

Public Hearing

Regular Meeting of Board Finance - to vote on the budget to go to Town Meeting

Regular Meeting of Board of Selectmen - to set the Town Meeting Date

Town Meeting

Refe re nd u m

Budgets that willgo to public hearing

Public Hearing

Special Meeting of Board Finance - to vote on the budget to go to Town Meeting

Special Meetng of Board of Selectmen - to set the Town Meeting Date

Town Meeting

Refe re nd u m

MustbepostedinNorwichBulletin(S11300) -íirlJ",r ri:cri¿jti,¿rexLr,:;i t"aJt:|ui\tnùvrí:,'..,t:t rr,:líl':,rlni;:t'':¡,ir.

Budgets that will go to public hearing

Public Hearing

May 30, 3l orJune 4 Special Meeting of Board Finance - to vote on the budget to go to Town Meeting

May 30, 31, June 4 or 5 (am) Special Meetng of Board of Selectmen - to set the Town Meeting Date

12-Jun Town Meeting

19-Jun Referendum
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Telephone s te

Town of Colchester

FY 2018-20L9 Proposed Bud

Town Bu et Reductions for Discussion

REDUCTIONS

6õ+
bs!

Fina nce

Planning & Code Admin
lnsurance

Po lice

PO IICE

Po lice

H ighway

Fa cilit ie s

Lrbrary

Cò nti nge n cy

Capital - lT

Çlpttql : lI
Ca pita I

Banking Service Fees

Professional membersh lqs

2,500

290

14,3 88

4,500

5,400

2,400

39,009

9,000

90

388

35,000

3"2,990 ;

75,000 
r

soO l

Health insurance - phase
-r:o_lç!,e_Eç i

n funding methodology
Tase rs

Laser Speed Enforcement

a1 I o_¡e p _!31n i n_g_ ( e I i m i n a te i n c re a s e of 2 off i c e rs )

Road improvements
VO I P/lnternet
Colchester Business Association membership

tin no ncy
':l:r.,.1,

t"

o oln UI pm e nt 're iiiËntE

Paper Mill Bri rant matching funds
Capital- Parks & Grounds Resurface tennis courts

TOTAL REDUCTIONS

e-

5,

65


