
Applicant Name: Date Prepared:

Applicant email: Applicant Phone:

Department / Business / 
Establishment Name:

Project Title: Anticipated Start Date:

Total Funding 
Request Amount:

Anticipated Length of Time to 
Complete Project:

On a scale of 1 (Not Urgent) - 
10 (Very Urgent), how urgent is 

this request? Please explain.

Project Details

Town of Colchester
ARPA Recovery Funding Request Application

Directions: Please fill in all fields. Once completed, either print and drop off this application to the First Selectman's office located at 
127 Norwich Ave, Colchester, CT 06415, or save a copy and email to ARPA@ColchesterCT.gov. If you have questions please email 
ARPA@ColchesterCT.gov. Please include any additional documentation you feel would help in the application process. Submit only 
one project per application (submit mutliple applications if you have multiple proejcts).

Important: Applicant must demonstrate that the funding use directly addresses a negative economic impact of the COVID-19 public 
health emergency.

Applicant Background Information

$

Project Description (How will the funds be used?)

Justification (Please describe how your request addresses a negative impact to COVID-19.)



Budgeted item / Service Budgeted Amount

$

$

$

$

$

$

$

$

$

$

$

TOTAL: $

Briefly explain the positive impact your project will have on the community.

Describe the impact to your department / business / establishment if ARPA funds are NOT approved.

Budget Overview (How will the ARPA funding be spent?) 
(If more room is needed, please attach additional spreadsheet)

Notes


	Request Form

	Directions Please fill in all fields Once completed either print and drop off this application to the First Selectmans office located at 127 Norwich Ave Colchester CT 06415 or save a copy and email to ARPAColchesterCTgov If you have questions please email ARPAColchesterCTgov Please include any additional documentation you feel would help in the application process Submit only one project per application submit mutliple applications if you have multiple proejcts Important Applicant must demonstrate that the funding use directly addresses a negative economic impact of the COVID19 public health emergencyRow1: 
	Applicant Name: Kelly Ouellette, Finance Chair
	Applicant email: kelly.a.ouellette@comcast.net
	Date Prepared: 4/23/2022
	Applicant Phone: 860-690-6948
	On a scale of 1 Not Urgent  10 Very Urgent how urgent is this request Please explain: 8 - The potential for falling trees and/or branches on the church property poses a safety risk to children and adults using grounds, and risk of damage to vehicles in the parking lot and structures on the church grounds (parsonage, sheds, garage, signage, playground, garden, and picnic area).
	Project Description How will the funds be usedRow1: The funds will be used to remove 3 threes and trim the deadwood off of 13 others, as well as associated stump grinding, wood removal, and clean-up. The church has received a cost estimate from Woodfellas tree service which is attached and also detailed in the budget section of this application.
	Justification Please describe how your request addresses a negative impact to COVID19Row1: The Westchester Congregational Church is a small, community-based church with a modest budget and minimal savings. The operating budget is funded by: 1) pledges from members; 2) contributions related to religious services (weddings, funerals, baptisms); 3) rental of the church hall; and 4) church fundraisers. The COVID-19 pandemic negatively impacted our income across all of these areas, specifically: 1) The church was closed for 2 months in 2020 and then operated via virtual services for a number of months during which time pledging dropped off precipitously. Once services could occur in person, attendance, and therefore pledging, was extremely low as many people feared coming to church due to risk of illness. 2) Religious services essentially stopped for 2 years as public gatherings for weddings, funerals, baptisms, etc., were not permitted by government regulation and/or by church policy or people chose not to hold them. 3) The church hall was closed for rental for nearly 2 years. 4) Fundraisers were canceled in 2020 and most of 2021. The cumulative effect has been financially devastating as church income was critcally impacted while most operating expenses continued during this time (salaries, insurance, utilities, etc.). Many projects necessary to maintain the church buildings and grounds were delayed due to lack of funds.
	Briefly explain the positive impact your project will have on the communityRow1: The primary positive impact of this project is to help ensure public safety because trees or large branches could unexpectedly fall, posing risk to the many people who use our grounds on a regular basis for worship, fundraising events, social activities, and recreation. There is also risk of damage to vehicles parked on the grounds, which could result in injury and/or lawsuits. Finally, church structures could be damaged, which would be costly and unsightly. We strive to ensure our church is a safe and welcoming place for people to be. 
There is a secondary yet also important impact which is beautification of the church and parsonage grounds. Westchester Congregational Church is an historic building that has graced the hill at the intersection of Route 149 and Cemetery Road for hundreds of years and serves as a local landmark. With many churches closing around the country, especially small churches, we are proud of our ability to remain a vibrant community organization for the people and families of our town. Maintenance of our grounds is important to ensure we remain attractive to those who choose to worship here and provides a lovely outdoor environment that our members and the community at large can enjoy.
	Describe the impact to your department  business  establishment if ARPA funds are NOT approvedRow1: Church funds are significantly depleted because of our inability to run fundraising events and low income from pledging due to low attendance during the COVID-19 pandemic. The governing board must prioritize among a number of high-priority projects that need to be funded after 2 years of financial impact, and there is nowhere near enough funding for all projects. We have had to prioritize two critical and costly projects this year related to a fire alarm full system upgrade and mold remediation throughout the church building, therefore requiring us to deprioritize the tree trimming an removal project. The impact of not doing this project is the potential for injury to people using the church grounds and/or damage to property belonging either to the public (cars) or the church (structures including the parsonage, sheds, signage, playground, picnic area, and garden). Church leadership is extremely concerned about these risks both in terms of the harm that could be caused to people and additional financial strain on the church budget to handle any cleanup, repairs, etc.  We deem this project to be very important but just don't have the funds to do it. 
	Budgeted item  ServiceRow1: Removal of 3 trees
	Notes: Dead trees overhanging parking lot, playground, and sheds
	Budgeted item  ServiceRow2: Trimming of 13 trees
	Notes_2: Deadwood & large limbs overhanging parsonage, garden, signage
	Budgeted item  ServiceRow3: Stump grinding & cleanup
	Notes_3: 
	Budgeted item  ServiceRow4: Chipping, wood removal
	Notes_4: 
	Budgeted item  ServiceRow5: 
	Notes_5: 
	Budgeted item  ServiceRow6: 
	Notes_6: 
	Budgeted item  ServiceRow7: 
	Notes_7: 
	Budgeted item  ServiceRow8: 
	Notes_8: 
	Budgeted item  ServiceRow9: 
	Notes_9: 
	Budgeted item  ServiceRow10: 
	Notes_10: 
	Budgeted item  ServiceRow11: 
	Notes_11: 
	Notes_12: Estimate received from Woodfellas tree service
	Text1: Westchester Congregational Church, 95 Cemetery Road, Colchester
	Text2: Tree Removal and Trimming
	Text3: 11,000
	Text4: June 1, 2022
	Text5: 2 weeks
	Text7: 4,000
	Text6: 3,000
	Text8: 3,000
	Text9: 1,000
	Text10: 
	Text11: 
	Text12: 
	Text13: 
	Text14: 
	Text15: 
	Text16: 
	Text17: 11,000


