
To: Members of the Colchester Board of Finance

Date: February 15,2019
Re: 2019 suruey data dump analysis

Dear members of the BoF,

As a past member, I'd like to make sure recent events pertaining to my acquiring information from your Chair is

not taken out of context. When on the BoF,I was part of the initial efforts to improve previous surveys. There
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Fortunately, through the guidance of the current Chairman, the new survey was a success.

With over 600 responses, the BoF was able to getfar more input than poorly attended public forums and

meetings.

The survey offered those that felt intimidated atpublic meetings a chance to voice opinions witliout
snide remarks.

One untapped benefit of the survey was the underlying data. There were opporlunities to cross referetrce data

by gender, age, length of residency, status of children in the school system. There was also an oppotlunity to

see if the survey had bias.

Unforfunately, town staff was too busy developing the budget to do the analysis. Many BoF members did not

have the background or time. As a result, the Chair allowed me to do the work since that was my background.

in addition, there were concerns how to share the raw data with the public. The biggest concern was the

potential for sorneone to change the data for their own agenda. There was a thought to lock the file and place it
on the Town website. That would have defeated the purpose to be able to cross reference the data. As a result,

the BoF back then decided to provide the data dump only upon request. The data dump has nevel been a

published public document.

After I left tlie BoF, I annually asked to get the data. In exchange, I shared the analysis with the Chair and other

BoF members. The BoF decided how public to make the data. Until this year, there never seemed to be an

issue.

I dicl share this analysis with the Chair and one other member of the BoF. I was shocked to see the reaction was

on the timing of the data being given to me veïsus what was to be learned fi'otn it. For those, unfamiliar with

the analysis, I have attached the work. Hopefully, other BoF members will f,rnd some benefit to help understand

how to use the survey as part of the Budget process.
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#
respondents

32

Overview

percent tax lncrease

>2o/olncrease if Amount is
Needed to Maintain Current

Ser.¿ices or Add Services.

1>0% fo 1o/o Increase
I likelv redr rce services'l
\...--.J

10>1o/o to 2o/o Increase
(possible reduction in some

services)

Decrease or No Increase
(wi11 reduce services)

o//o

65%

2r3%

199%

20.1%

32.1%

105

98

99

158

492

Approximately 70o/o of respondents will tolerate a tax increase of solne sort

Approximately 80Yo of respondents would tolerate a reduction in services of some soft

percent tax rncrease

# wanting to maintatn
funding of education,

police and fire o,//o

>2o/o Increase if Amount
is Needed to Maintain

Current Services or Add
Services. 24 20%

1>0o/o to I%o Increase
(likely reduce services) 31 2s%

l}>lYo fo 2o/o Increase
(possible reduction in

some services) 30 25%

Decrease orNo Increase
(will reduce services) .)t 30%

122

25o/o of respondents stated they wanted to rnaintain funding for education and public safety

Yet, 80% later stated they'd only accept tax increases likely to t'educe those services.

In my opinion, there is sone disconnect
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Tax Tolerance crossed references against length of residency

t tax rncrease
>2o/o Increase if Amount is Needed to Maintain Current Services or Add

Services.

I>Iu/o to 10/o Increase reduce services

>?a/o

:1O,/,: / L /1,

ctiûn 111 some:

I ü>1'r'u Io 2't/o lttct'ease rediretir-rn in some

1>0o/o to lo/o Increase ikel reduce services

1>0o/o to lo/o Increase reduce selices
I 0:'l ')'i, to 2t','u Increase r'ecluction in gûr11Ê seLvltes

Needed

ikel reduce selvices

bie reduetìr.rn jn sc¡nrc sçwicesI

How long have
you lived in
Colchester?

#
respondents

1

1

10 - 25 years 69

More than25
years 56

10 - 25 years 51

10 - 25 vears 45

More than25
years 38

JIl0 - 25 years

More than 25
years 34

Less than 5 years 23

More than25
years 21

Less than 5 years l5
Less than 5 years 14

l0 - 25 years 13

5 - l0 years l3

Less than 5 yeal's t2
5 - 10 years 11

5 - 10 years l0
5 - 10 years l0

Less than 5 years l
More than25

years 6

5 - 10 years 5

492
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Tax Tolerance crossed references against gender and age

Gender age # Respondents percent tax lncrease

Female 40-54 3I

Female 40-54 2l
Decrease or No Increáie (will

.:. ,::. ::r:r::i::.:leducg seruices), ': t, ..,. , :':

Female 40-54 25

Female 65+ 2t

Fernale 40-54 20
1>0yo to 7o/o Increase (likely reduce

services)

Female 55-64 20
Decrease or No IrrCrease lwill

reduce services)

Male 40-54 20
Decreáse or No lrrcrease (will

i ,: ' ,,.,, ,., rgdllÇe-services) ,'':, :'.,'' ',

Male 55-64 19
,,,:.,De.creas'e o No hrcrease (will,.,,'. 

r

reduce services)

Male 65+ 18

Decrease or No Iuclease (

reduce services)

Female 26-39 I6

Female 5s-64 15

>29l,, Inprease ilArn¡,l.rnt is Needed
, to Mainfain Curr*nt,gervices cr

' ,A,c1cl $çn,i**s" '

Female 55-64 14

1>0o/o fo 7o/o Increase (likely reduce
services)

Female 65+ l4

Female 26-39 13 reduction in sotne'serr¡ices)

Female 55-64 13

Male 65+ 13

1>0o/o to 1o/o Increase (likely reduce
services)

Male 40-s4 12

:'??t, Í¡rcrei¡s* if';\tnr¡Lrnt is Ne*derl
tc iv{*int¿iin Cuneul Serviees or

Ådcl S*rr,rccs.
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Male s5-64 1l

10Female 40-54
1>0o/o to 1o/o Increase (likely reduce

services)Fernale 65+ l0

10

,'2tlo Encrcase if Anrount is hlccderJ

't<l þf aintain Cul'rcnt .$erv-ieçs slr'
Adcl Scl'vrces.Male 26-39

1>^o/^ t¡ 1o,/^ lncreaqe llikelv reduce
\"'^-_J

services)Male 26-39 l0

Male 55-64 10

26-39 9

>2t6 Tn".i¿lse ii' :ÀmoLint ii Ncceiecl:'

,-., to'fuTaltrfaitt Current',Sel t icú$ or,',
, "' ,, ' , lLdd,5*t'ui**g,' , , ,t '."Female

1>0o/o to lYo Increase (likely reduce
services)Female 26-39 9

I

>2'% fnclease il'An:oßlìt is Needed
,tn Maintain Currcnt'S*n'ie*s or.,

i , ' ,A.ckl S¿n icis. ' ""Female 65+

Male 26-39 9

8Female 26-39
l>0o/o to lo/o Increase (likely reduce

services)Male 40-54 8

55-64 8

l>0o/o to lo/o Increase (likely reduce
services)Male

."2'% Ëncre;ts* if'An:nunt is l{eeelcd

tc M¿lint¿lin CurrcnT Scrvic."s al'
Âdcl Sel'r'ices.Male 65+ 7

6Male 40-54
I 0> I % to ?o/o Increase (possible

recluction in sorne services)Male 65+ 6

Fernale 65+ 5

. I0>lo/ota2a/o lncrease þossible ,

reduction in sotne services)Male 26-39 4

)'2'% $nerease il ¡hnr¡unt is Neeeltd
tu h,{ainlail: {lulrent Sert,ices c¡r

É-dcl Se¡viccs.Male 2l -25 .1
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Male 40-54 3

2

21 -25 2

'>'2t4,htcrease if .Àrnount is Needed
to l\,faintailr Current Í$ervices or

/\CICI 5Cn/lefs.Female

2
I>}yo to lYo Increase (likely reduce

services)Female 21 -25

Decrease or No Increase (will
reduce services)Male 2I-25 2

Male 65+ 2

>21?í Ïr:cr:*as* if Atïìount is Neoclecl

t,* Mninfairr {lurrerit Scnric*s or
Aclel Seii'iees.1

1

1>0o/o to lYo Increase (likely reduce
services)

I

26-39 I

40-54 I

>2'lo lncreas* if ,{nrounr is hlccclccl

"t'to lVJoiñt¿rin {lurr*nt S¡¡rvic*s or,
:,,.''., :':::,', ÂflCl:SefV'ir:eS.

1>0o/o to lo/o Increase (likely reduce
services)40-54 I

40-54 I

55-64 1

1>0yo to 7o/o Increase (likely reduce
services)

Female I

l0>l% to 2o/o lncrcase (possible
., r'gductioriìn sorne'servic es)Female

Under
21 1

Under
21 IFemale

Decreas'e or No'hrcrease (will
l'educe selices)Male 1

Male 21 -25 I
l>0o/o to Io/o lncrease (likely reduce

services)

Male 26-39 1

Male 55-64 1
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Male
Under

21

:=3;o/o Increas* if Amairnt is Neecleel

tc &¡Iaintain Crmenl. Servíc*s ar
Aclcl Si:rvices.

492
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Tax Tolerance crossed references against status of children in school system

children status

L
++

Respondents percent tax lncrease

Children finished with school 54

School age children enrolled in Colchester 39

',t7,0>'Io/o

No children 38

'.. ::i;:l:::r::: ::l:r':ll:a.::::ir :..i, .it-....:i : ,. ...,:'

Decrease or No Increase (will reduce
,t,,', , ,., , ,'.' :=: t!è.lryigès),-:'.,,:..'r.:',,;,,'.'.,'' ;,':'.':'::

School age children enrolled in Colchester 36

School aee children enrolled in Colchester 35

Needecl to
or Add

Children finished with school JJ

1>0o/o fo lYo Increase (likely reduce
services)

School age children enlolled in Colchester JJ

1>0yo to 7o/o Increase (likely reduce
services)

Children finished with school 30

Children finished with school 26

'' >2Vo,lnereas* if l\mount is NeccJcd to
fu{airriain Cun'ent Services or Âikl

.r: , ., " ' ,. SeÍvices., ,

No children 26

>2'!ír hlcrease il'Arnount is Neeeled to
Mainfain üurrent Íìelvices *t' Aeld

Ser,vices. '

No children 24
l>0o/o to lYo Increase (likely reduce

services)

Children in college or other post-secondary
prograln 19

Decrease or No Increase (will reduce
,, seruices)

No children 18

't.0>19/t¡ to ,27,1-ftic, tease, (n.Qssible .teduction
ln some selvlces)

School age children enrolled in Colchester 14

Children in college or otlier post-secondary
program 11

>2?,'u Tncre¿rse il',A¡naunt is Neeelecl tc]

Vf nintilin Curreut Sen'ices or,{drl
Scl't'iccs.

School ase children enrolled outside of Colchester 9

Decrease or No lncrease (will leduce

'' , serviceS), :

Children in college or other post-secondary
program 8 in sorne ser'vices)

Children finished with school 6
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5

1>0o/o fo 1o/o Increase (likely reduce
servlcesSchool children enrolled outside of Colchester

492

4
Children in college or other post-secondary

program

School ase children enrolled outside of Colchester 4

:'2'2i lnerease if Amouttl is þtreeclecl to

,l tulaintaifl.Current Servíees or 
'4dc1

Scn,icss.

4School age children enrolled outside of Colchester

J

, ' ;.2ü/u Incr*aso',jil-Alnoun{ is,Needecl to
,. ' ld"tintain Cunent,services ot Add "' ,,

S*n'iccs.

3

1>0o/o to lo/o Increase (likely reduce
services)

Children in college or another post-secondary
program

JNo children

-lSchool age children enrolled outside of Colchester
. .i:.:, : ì::i
,Dècr'ê'às

2

2
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