
To: Colchester BoF 

From: James D. McNair III 

Date: June 7, 2020 

 
Re: Vote on BoE Budget proposal 

 
I have followed the various changes to the BoE budget before you take your vote. I would like to offer my 

insights that you might find useful. In my past, my training was to review budgets. Financial officers would 

offer their estimates. My job was to find out how fat of a pencil was used to develop those estimates. I 

understood no one wanted to get burnt by the unexpected. Yet, some financial officers were overly 

conservative. 

 
I can say based upon reviewing the audits, our CFO tends to use a fat pencil. This seems especially true since 

2014 regardless of the number of referendums that reduced the BoE budget. As a result, I see no reason why 

this year’s budget estimates are will be any less conservative. Therefore, I tend to tune out any comments “not 

one dollar can come out of this budget”. 

 
adoption 

date 

# 
refs 

 

yes 

 

no 

 

total 
BOE 

surplus 

6/27/2006 3 1,576 1,511 3,087 $80,085 

9/25/2007 4 1,989 1,404 3,393 $15,918 

5/13/2008 1 1,144 429 1,573 $1,088 

5/10/2009 1 1,440 683 2,123 $65,922 

5/11/2010 1 1,245 1,177 2,422 $40,824 

5/11/2011 1 852 827 1,679 $30,013 

6/28/2012 3 1,637 1,210 2,847 $56,602 

5/7/2013 1 1,211 1,163 2,374 $41,580 

6/24/2014 3 1,399 1,395 2,794 $203,792 

6/24/2015 4 1,394 940 2,334 $111,665 

6/2/2016 2 1,657 1,210 2,867 $145,882 

6/13/2017 1 1,571 1,448 3,019 $186,648 

6/19/2018 1 1,277 651 1,928 $152,297(a) 

6/11/2019 1 1,100 757 1,857 $182,045 

 
(a) $977,297 less $825,000 contingency adjustment 

Second, the public should understand the BoE budget is an estimate. Budget cuts are really reductions in the 

estimates. To say cuts will reduce services and programs is not necessarily true. 

 
Lastly, I feel it is necessary to commend Chairman Tarlov for his leadership, courage, and integrity. As an ex- 

BoF member and private citizen, we did not always agree. Yet, my respect for him grew over the years. He 

always kept an open ear. He always tried to find a diplomatic solution for compromises. He always looked out 

for the best interest of the whole community and not just some. 

 

 

June 5, 2020  

 

Board of Finance, Colchester  

C/O Robert Tarlov  

RE: Colchester Youth Services  



 

Board of Finance,  

 

As a Colchester resident and parent of two students (one in high school and one in middle school), I feel that 

Youth Services is extremely valuable to this community. Both of my children participate and look forward to the 

programs/ services offered. They have enjoyed the fun activities/trips as well as benefited from the programs that 

allow them to give back to the community. Further, Youth Services grants them the opportunity to connect with 

friends, make new friends and gain new experiences.  

 

With that said, I would like to see a continuation of the amount of programs offered and strongly encourage the 

board to renew a budget that will preserve the positions of both full-time Program Coordinators.  

 

Best regards,  

 

Kia Poindexter Barnett 
 

 

 

 

 


