
Correspondence for 10/18 BOF Meeting 
 
From: Robert Tarlov 
Sent: Tuesday, October 10, 2017 8:41 AM 
To: deee bouchard 
Cc: Board of Finance Members; Art Shilosky; Ronald Goldstein; Brad Bernier 
Subject: Other Towns  
  
Thank you for the information.  I had already seen this information before except for the EH Town 
Manager's memo, which I saw yesterday when I downloaded their agenda for tonight's meeting. 
 
In your e-mail of October 5, you represented the Town Manager's answer to a question posted earlier 
that day under the "Rumor Buster" section of the East Hampton web site as "the attached document is 
from the Office of the Town Manager of East Hampton - Michael Maniscalco. . . . outlining East 
Hampton's response to the State Budget crisis". 
 
This statement was not a document and unless you knew where the reply to the question was located, 
it would have been almost impossible to have come across. I found it only because I went looking for 
the source of it after receiving a copy from you on Friday.  In addition it did not outline anything. 
 
When I saw the East Hampton Minutes from 9/12 and subsequent memo to the Town Council about 
the 10/10 meeting, I added their meeting to my calendar and will attend tonight.  My interest was 
peaked by these minutes stating that "Town Manager Maniscalco heard this afternoon that East 
Hampton is looking at a reduction of about 1.6 million dollars. There are a number of different sources 
that can help offset a revenue loss of up to 3.7 million" If their reduction is 1.6M, I was wondering why 
they have a plan for 3.7M? 
 
I could not find any official statement regarding a plan, and the actual numbers you show below were 
not posted until Friday, October 6, as part of their 10/10 meeting agenda package.  When I look at 
these numbers in their plan,  part of it is the 495,000 revenue reduction (used as an appropriation) 
already assumed in their budget.  We assumed a similar reduction in ours. Over half the balance of 
their cuts (1.7 million) is a suspension in capital, which is not a cut, but a deferral of these costs to 
future years.  Also, a tax sale (750K) does not create additional income, it accelerates the collection of 
delinquent taxes that would be collected in the future anyway.  I also do not see any reference to their 
BOE budget in this plan. 
 
We have already done a couple of these things in our adopted budget and most of the others have 
already been discussed at meetings over the last 6 months and likely will be part of our Tri-
Board discussion on October 18. 
 
Last Wednesday night, you cited Marlborough as an example of a town that was taking action.  Since 
passing their budget at Town Meeting in June, I can see no public discussion or statements regarding 
their budget.  I did note at some recent meetings that some citizens criticized their Board for inaction 
as they said "other towns were taking severe action". 
 
I had already seen the Tolland information you sent, and more.   
 



They put their budget vote on hold when their Town Manager's research found that the Supreme 
Court had ruled at some point that their was no specific deadline for a town to put a budget in 
place.  Not sure we would have done anything differently, but the information we had directed towns 
to present their budgets for a vote in time for supplemental bills to go out on time. 
 
I have been following Tolland, as they are a town very similar to Colchester, including also being one of 
the towns hit hardest by the revenue reductions under both the Governor's and Democrats' budget 
proposals.   Not sure I would use their process as one we should be following. They have continued to 
move forward after holding up their initial process, presenting new budgets without any new 
information to base those budgets on.  
 
They are wrestling with the same issues as we are, but they have been two months behind us in their 
process. We have an adopted budget, they do not. They will have to go through their 2 month budget 
process, regardless of the final State numbers. They reached a point where they decided they could no 
longer wait for the State numbers to get an adopted budget, and why they called their initial budget 
presented in August a "Hope and Prayer" budget. A passed budget on 10/31 will put them where we 
have been since June.  In our assumptions, we both may be too low, too high, one of us may be about 
right and one of us may be too high and the other too low.  We will only know when the State finally 
approves a budget. 
 
For Colchester, when the base budget already passed and the Democrats' budget are within the 
parameters of  our adopted budget and current budget freezes, I do not feel, without more definitive 
numbers that we have the same urgency to put a budget in place as they do. Mitigation plans assuming 
different revenue levels should have been developed although I am sure there will be disagreement as 
to what levels those plans should be at.  
  
Tolland went through their budget process in August, when the town manager presented that "Hope 
and Prayer" budget that then went to town meeting and where a referendum date was set.  Based on 
new information they said they received in September, showing they overestimated the 
reductions, they cancelled their referendum, rescinded all previous motions and began their process 
again.   
 
Now moving forward again, still with no definitive numbers, I look at their assumptions in their new 
budget and I am puzzled, but neither I nor anyone in the public can possibly have the same information 
they have, or have complete knowledge of the all the discussions and plans that they have had, to have 
absolute ability to judge these assumptions. I saw in their budget presentation, they are assuming a 
pension invoice of 436K while the amount shown in the State reports is nearly 4.5 times that.  They are 
assuming a loss in revenue higher than any of the 3 State budgets proposed.  Tolland is a well run 
town, and I am sure there is a reason behind these numbers but as an outsider looking in, it's hard to 
see it. 
 
In Colchester, we are taking a prudent approach of continuing to gather as much information as 
possible and weighing that information in our decisions on how to move forward.  We are looking at 
alternatives and taking action as most towns are, in some cases we have done more, some less, but not 
every town is in the same position, so comparing any two towns that might have different 
circumstances is a mistake. 



 
You brought up East Hampton, that had not issued a public document or publicly outlined a plan until 
Friday when the Town Manager included a memo to the Town Council about his plan in the Town 
Council meeting agenda package.  This was the same date we announced a Tri-Board Meeting.  I am 
attending their meeting tonight to learn more, but with acceleration of revenue collection and deferral 
of expenditures, I see a lack of sustainability in what the Town Manager is proposing, plus looks like the 
town side is absorbing the ECS reductions.  
 
At the BOF meeting, you brought up Marlborough as a town that was taking action, however they 
appear to have taken no action to put forward a plan to the public and have had less public discussion 
on the budget than Colchester. 
 
You also brought up Tolland who is behind us in their budget process and is moving forward to catch 
up, with no real numbers, with what they have described as a Hope and Prayer budget.  If their budget 
passes on October 31, they will have caught up to us in the process.  Only time will tell which town was 
closest in their estimates used in their budget. I wonder if Tolland receives numbers from the state 
before 10/31 that are different than in their proposed budget, whether they will still go to referendum 
with that budget? 
 
As stated, we have scheduled a Tri-Board Meeting for 10/18, because we now have reason to believe 
that the State needs to take action by October 13 and that we will have more definitive numbers to 
base a meeting discussion on. 
 
Have a safe trip.  I saw where you went to Texas, too.  Thank you for your service with the Red Cross. 
 
Rob  
 
Rob Tarlov, Chairman, Board of Finance 
860-608-4293 
 

 
From: deee bouchard <deeedeee1963@yahoo.com> 
Sent: Tuesday, October 10, 2017 1:28 AM 
To: Robert Tarlov 
Subject: Tolland Joint Town Council/BOE  
  
FYI: 

mailto:deeedeee1963@yahoo.com


 
 



 
 



 
 



 
 



 
From: deee bouchard <deeedeee1963@yahoo.com> 
Sent: Tuesday, October 10, 2017 1:20 AM 
To: Robert Tarlov 
Subject: Tolland Town Council Proposed Budget  
  
FYI 

mailto:deeedeee1963@yahoo.com


 

 
 
 
From: deee bouchard <deeedeee1963@yahoo.com> 
Sent: Tuesday, October 10, 2017 12:51 AM 
To: Robert Tarlov 
Subject: Re: EAST HAMPTON Budget Communication  

mailto:deeedeee1963@yahoo.com


  
Rob,  
 
I just read your email and want to thank you for your comphensive response.  
I do not have time to respond thoroughly as I am preparing to deploy to California tomorrow with the 
American Red Cross, as a Disaster Responder to help with the wildfires. 
 
I am however sharing with you the Town of East Hampton's Revenue Deficit Mitigation Plan. This plan 
is scheduled to be presented and discussed at the Town Council meeting tomorrow night. 
If I have the time, I will continue to research what other towns are doing and share the information 
with you. 
 
Dee 
 
 
 
From: Robert Tarlov 
Sent: Monday, October 9, 2017 7:08 AM 
To: deee bouchard 
Cc: Brad Bernier; Art Shilosky; Board of Finance Members; Ronald Goldstein 
Subject: Re: EAST HAMPTON Budget Communication 
 
Deanna, 
 
Thank you for the correction on Brad Bernier's statement. 
 
The Board of Finance has maintained public discussion on the budget by having had an ongoing agenda 
item for updates on the 2017-2018 Budget.  Although we assumed no State revenue in the Town 
budget, the First Selectman has reported what the Town is doing at each meeting to adjust spending in 
the face of the uncertainty in State revenue.  On the town side, we have not filled some vacant 
positions and we have not implemented items approved in the adopted budget, such as Opengov.com 
software, the part time Planning Department clerk, capital projects.  I believe he has also reported the 
same at Board of Selectman meetings. 
 
On the schools, 10 positions have been reduced and other expenditures have been deferred.  I saw a 
public announcement made at the beginning of the school year and Karen Goodwin was quoted in 
several newspaper articles over the last 6 weeks as to what school administration has done and is 
doing.   
 
September 1, 2017 - Colchester Braces for Cuts Colchester, which stands to lose almost $10 million in 
education cost sharing funds if the legislature takes the governor’s suggestion, has instituted a “hard 
freeze” on spending and will not be replacing ten open positions: six teachers, three paraeducators and 
a newly-added Information Technology technician position.  
Interim Superintendent of Schools Karen Loiselle Goodwin said Wednesday the high school has been 
hardest hit by the staffing reductions. That means larger classes and less flexibility for students to get 
into all the classes they were hoping for.  
 



She said administrators don’t anticipate filling the empty positions this school year, but added that the 
Board of Education and administration can revisit the idea if the cuts to state aid are less extensive than 
anticipated.  
 
If a cut like the one Malloy has proposed ends up coming through, she said the district would have to 
make further reductions that would increase class sizes “dramatically.”  
 
She declined to specify how many teaching positions might be eliminated, but said former 
Superintendent of Schools Jeff Mathieu developed a plan that will guide the district if necessary. 
Goodwin said the revenue side of the local budget, which was approved in June on the first try, 
assumed several state grants on the general government side of the budget would be completely 
eliminated.  
 
She said she hopes a school board committee charged with exploring the consolidation of school 
services will help bolster the district against reduced funding in the future. Pointing to a new program 
to increase enrollment by accepting students from Norwich, she said the district “has some great 
programs for students that may be of interest to nearby districts.” She acknowledged the effort is not a 
fast solution. “We’re looking long-range,” she said. 
 
August 25, 2017 - The superintendent furthered that with uncertainty surrounding the state budget, 
“one of the first things we did” at the start of the school year on July 1 was institute a spending freeze 
on 2017-18 budget funds.  
 
“We’re only purchasing what is absolutely necessary to support teaching and learning,” she said. 
“We’re asking teachers to go into their inventories, share with other teachers. They’ve been great 
about that.”  
 
Loiselle Goodwin added, however, that Bacon could see the biggest impact of potential state funding 
cuts, as they’ve decided at this point not to replace the seven district-wide staff members who have 
resigned unless they are mandated positions, such as a school nurse, and to reassign teachers with 
similar credentials and certifications.  
 
“What that’s going to look like in some cases, particularly in the high school … is increased class size in 
some areas, such as world language and science, [while] in some areas, like family consumer science, 
we may only be able to run courses with the largest enrollment,” she said. “It’s a disappointing 
outcome, but it’s an understandable outcome due to the magnitude of the situation.” 
 
Although Brad Bernier has reported at each meeting that administration has worked on 
mitigation plans, he has been, as several board members pointed out, vague in his responses.  He did 
point out that any plan would involve positions as the majority (79%) of the budget is payroll and 
benefits. As you heard the other day, the Board of Finance wants the schools to publicly state that they 
have mitigation plans at different levels of reductions and how long they estimate it would take to 
implement plans at each level.  In addition, we requested a closer estimate of the dollars for the 
actions that have already been taken. 
 



Town officials have been in ongoing contact with our legislators and we have been monitoring the 
dollar amounts in 3 proposed budgets, including the Governor's September 8 compromise budget, as 
well as the Executive Order that the State is currently operating under.  We have continued to watch 
what is happening and only the Governor's proposed reductions are higher than our implemented 
reductions. 
 
The Republican budget, which was passed and after the veto is the base plan that the negotiations are 
building from, has little impact on the Town in the first year.   
 
The Democrats previously proposed budget reduces the Town by $884,983 over what we assumed. 
 
The Governor's 9/8 compromise budget proposal reduces us by $3,899,656 beyond what we 
assumed.  This includes a $2,042,189 teachers' pension invoice,  
 
The Governor' current Executive Order reduces us by $8,976,766 which I do not believe includes the 
pension invoice.  I have seen no towns planning toward this number and from what I hear, the 
legislature does not support pension invoicing and it is not included in any of their proposals.  
 
As close to 50% of the legislature supported a plan that would impact Colchester by $884,983, and 
more than 50% supported a plan that would have little impact on us in the current year, I have to 
believe that the legislature can find a plan that  2/3 of the legislature can support that is closer to these 
numbers than the 3,899,656, which includes the 2M pension invoice in the Governors' proposed 
budget.  For Colchester to create a plan assuming 9.5 million in reductions would be imprudent. 
 
I follow other towns throughout the budget seasons, even more so this year than in the past.  I have 
followed the TC/BOS/BOF/BOE minutes, news articles, proposed and adopted budgets, including the 
assumptions used for revenue and the teachers' pension. On some towns, I am on their e-mail lists. 
You mentioned towns this past week that were taking action: East Hampton, Marlborough, Tolland. 
These are three of the towns that I too have been following.  Although it is difficult to find all of the 
communications that any town releases, my research both before and after Wednesday's 
meeting does not support your statements about what they have done or are doing.    
 
With such a divergence between the numbers in the legislature's plans and the Governors', towns 
throughout the state are struggling with how to move forward.  Most have taken steps that freeze 
spending on some items and have taken steps to reduce or defer other commitments. Towns, like 
Tolland, who do not have an adopted budget have pared back estimates on revenue reductions from 
their previously proposed budgets. Many towns, like Colchester, who have adopted budgets are 
waiting for less disparate numbers before releasing specific plans. 
 
As stated in my previous e-mail, believing that there is a high probability of 
receiving new pertinent information after October 13, we have scheduled a Tri-Board Meeting for 
October 18. 
You appear to have done a lot of research on other towns.  Knowing what other towns are doing, that 
is different than what we are doing, provides us with additional ideas to consider that we may not 
have previously considered. If you have discovered hard copies of what other towns are doing, sharing 
those would help us in our process. 



 
Rob 
 

 
From: deee bouchard <deeedeee1963@yahoo.com> 
Sent: Friday, October 6, 2017 10:22 AM 
To: Robert Tarlov 
Subject: Re: EAST HAMPTON Budget Communication  
  
Rob, 
 
Thank you for your timely response. 
  
I had a conversation with BOE VC Brad Bernier while waiting for the BOF meeting to begin during which 
time he did make the statement I quoted. In fact, the conversion lasted approximately 8 minutes 
during which time he repeated that statement. Reviewing my record, I realized that I have mistakenly 
attributed the quote to his statement made to the entire BOF, which while similar in nature, was not 
the exact quote. Thank you for the clarification. 
 
The point of my original email was to address Colchester's Elected Officials lack of a "official 
statement" or any public response in regards to the impact of State Budget Crisis on Colchester. 
Despite Elected Officials being asked repeatedly by citizens for transparency on what planning is taken 
place to mitigate reductions in revenue from that State, no Elected Official has made a public 
statement. 
Citizens are worried, and want to know what Town Officials are doing. 
 
When asked at the BOF meeting Brad Bernier was very vague in his answers, as pointed out by several 
BOF members. 
 
The Bottom line is... 
Citizens have a right to transparent government and elected officials should address the questions 
posed by citizens in a formal response. 
 
Sincerely, 
 
Deanna Bouchard  
 
 
From: Robert Tarlov 

Sent: Friday, October 6, 2017 8:26 AM 

To: deee bouchard 

Cc: Art Shilosky; Ronald Goldstein; Brad Bernier; Board of Finance Members 

Subject: Re: EAST HAMPTON Budget Communication 
 

I went back and listened to the tape to be sure, as I believe you misquoted Brad Bernier. 
 

mailto:deeedeee1963@yahoo.com


What you have forwarded below was the East Hampton's town manager's response to a question 
posted yesterday on the Rumor Buster section of their website where town citizens can post questions 
and review past questions. 
 
The question asked how the town was going to deal with the 6 million dollar cut, and the reply states 
that their staff has been working on a plan to mitigate 3.7 million and that the plan will be presented to 
the Town Council at their next meeting. It would appear that this planning has been taking place at the 
staff level and has not been presented to any board as of yesterday. 
 
He also states that their cuts under the Democrats' and Republicans' plans could be as high as 400K 
and that their Board of Finance budget included a 495K item to offset a revenue reduction of the 
same.  Under the Democrats' plan, their ECS money is increasing by 7,144 and their town revenue is 
decreasing by 354,100.  As the biggest difference in impact on towns between Dem and Rep plans is in 
the ECS, I assume they have a much smaller difference between the two plans for their town than 
Colchester does. 
 
On the town budget we assumed we were losing all funding, but we're dealing with total state revenue 
in the 2016-2017 budget that was a small percentage of the total budget than on the school side. 
 
In May, our Board of Finance discussed assuming revenue reductions of amounts up to 4,000,000 as 
well as delaying a budget vote.  After Board discussion and talking with the town's attorney, we 
decided that the best option for the town was to have a budget vote in time to send out tax bills on 
July 1 and without having a real revenue number, or even something to estimate from, taxpayers 
would have the most control if we assumed no change in ECS. 
 
Under the passed Republican plan we would likely could move forward with only minor changes 
needed in budget management for the current year.  This plan is currently the base which the 
legislators are negotiating from. 
 
Under the Democrat's plan, we would lose 1,124,857 in ECS and 155,910 in town funding.  Because we 
assumed a reduction on the town side of 395,783, our net change to the town under this plan 
would  be -884,984. As I stated on Wednesday, my personal belief is since the Governor was involved 
in the creation of the Democrats' plan, and that the base plan that they are negotiating from is the 
Republican plan, that our impact will be somewhere in between the Republicans'  and Democrats' plan, 
rather than between the Governor's Executive order and the Democrats' plan, close to the current 
budget freeze. 
 
I believe I saw, as Brad stated, that the Board of Education had previously released information to the 
public on actions that have already been implemented.  As he stated, 10 budgeted positions have not 
been filled and other expenses have been deferred. Although Brad estimated on Wednesday night that 
this was about 1,000,000 in budgeted expenses, we asked for a more specific calculation of this 
amount.   
 
Although I have no specifics, I have been assured that as in East Hampton, Colchester's staff has 
been working on plans at different levels of reductions. Although the elected Board of Education is not 
specifically working on alternative plans, Board of Education staff is. I was told that each administrator 



has been working on alternatives for their area of responsibility, and the Central Office is using this 
input to create system plans at different levels.   
 
The Superintendent was scheduled to address the BOF in September but was out sick that week, and 
this week I had to remove it from the agenda as a result of her not being in Town on Wednesday and 
the CFO being on vacation.  
 
Town staff, Ron and myself have been in ongoing contact with our legislators. Stan Soby has been at 
the State Capital all week.  After discussions yesterday, we learned that for a number of 
different reasons, there is a high probability that we will have more concrete numbers after October 
13, and as a result of this new information, a Tri-Board meeting has been planned for October 18 at 
7:00, with the BOF meeting to follow. 
 
Rob Tarlov, Chairman, Board of Finance 
860-608-4293 
 

 
  
From: deee bouchard <deeedeee1963@yahoo.com> 
Sent: Thursday, October 5, 2017 11:24 PM 
To: Robert Tarlov; Roberta Lepore; Andreas Bisbikos; Andrea Migliaccio; Donald Peters; Thomas Kane 
Subject: EAST HAMPTON Budget Communication 
  
Dear Chairman Tarlov, 
 
The attached document is from the Office of the Town Manager of East Hampton - Michael 
Maniscalco. 
 
This document, outlining East Hampton's response to the State Budget crisis, contradicts the 
statements made by BOE Vice Chairman, Brad Bernier at BOF meeting on 10/4, where he stated, 
"No other towns have addressed the Governor's Executive Order or the impact to ECS funding because 
they don't know what they are dealing with." 
 
Colchester's citizens deserve information and transparency in how the Town, BOF and BOE plans on 
addressing the State Budget Crisis. 
 
The BOF should work to increase transparency with Colchester citizens by following the lead of East 
Hampton and answering the following question: 
 
Is the Town of Colchester going to get cut $9.4 million from the State? Is so what is the town going to 
do to deal with it? 
 
Sincerely, 
Deanna Bouchard  

tel:860-608-4293
mailto:deeedeee1963@yahoo.com


 
 
 
 
 
 

 
 
 
 



From: Robert Tarlov 
Sent: Monday, October 16, 2017 5:17 AM 
To: Linda.Orange@cga.ct.gov 
Cc: Art Shilosky; Brad Bernier; Ronald Goldstein; Board of Finance Members 
Subject: Re: State Budget 
  
Hi Linda, 
 
Although I hear the legislature is close on an agreement, looks like any hope of quick resolution for the towns 
has been pushed out another couple of weeks. 
 
Although these items may have already been resolved, I am responding as you had asked for any suggestions to 
the previously passed budget regarding your concerns for cuts to higher education and the John Dempsey 
Medical Center. 
 
In looking at at the top salaries in CT government, it appears that the top ones are at the state 
universities, UCMC faculty and the Board of Regents.  Added to those lucrative salaries are terrific pensions and 
health benefits.  Excluding all other costs, the payroll/benefits alone for Board of Regents, UCONN Medical 
Center Faculty, UCONN is 2 billion dollars with 1000 people over 200,000 and nearly 3500 over 150,000. I don't 
believe these numbers include the cost of their future pensions. 
 
I have heard many legislators talk about towns needing to share in the sacrifice. Perhaps the high paid, pension 
rich, benefit rich higher education professors and administrators should share in the sacrifice that lower paid, 
benefit poor local taxpayers are being asked to do. 
 
Yes, we should be concerned with higher education, but not at the expense of educating younger students in the 
town school systems. The salaries  for these state faculty positions are many times what local teachers make, 
and on much lighter work schedules.  It seems that shared sacrifice and better fiscal management in higher 
education should absorb the proposed expense reductions. 
 
As for John Dempsey, perhaps they should compete on equal footing with the other hospitals in the state. That 
hospital may serve your constituents, but I wonder how many Colchester and Lebanon taxpayers care 
more about a hospital, nearly 50 miles from our homes, than the quality and affordability of our towns. 
 
The town governments which continue to manage under the stress of previously created 
legislative mandates, should not now be asked to solve the financial problems created by a fiscally irresponsible 
State government. A reduction in town aid is nothing more than a veiled tax increase for CT taxpayers. As a 
Colchester taxpayer, I am already sharing in the sacrifice whether through my state income and sales taxes and 
many other fees attached to my business and consumer products and services that I but. In addition, the 
investment in the education of our local children in one town should not be used to temporarily bandaid to bail 
out fiscally irresponsibility cities. As taxpayers and businesses continue to flee CT, can the state be far behind 
these nearly bankrupt cities? 
 
Fortunately for Colchester, our boards have worked hard to build fiscal responsibility and the Town's taxpayers 
have already sacrificed to care for our infrastructure, reduce debt and create a rainy day fund to get us through 
unexpected events.  Unlike the towns that haven't done so, and therefore do not have adequate reserves, 
Colchester is not forced on the short term to make rash decisions to offset the inaction of the State.  There are 
many towns with higher reserves and more affluent taxpayers than Colchester, but we will reach a point when 
even the financially healthiest towns will run out of time. 
 



We appreciate the many things you have done for Colchester and realize that this crisis is a totally different 
quandary, and that you are dealing with many challenges in signing on to a budget that can work for all of your 
constituents. As with town governance, the answers often seem easier to those not directly involved with 
solving the problem. 
 
Rob  
 
Rob Tarlov, Chairman, Board of Finance 
860-608-4293 
 

 
 
From: Robert Tarlov 
Sent: Monday, October 9, 2017 8:33 AM 
To: Linda.Orange@cga.ct.gov 
Cc: Art Shilosky; Brad Bernier; Ronald Goldstein; Board of Finance Members 
Subject: State Budget 
  
Hi Linda, 
  
Thanks for your reply. 
  
Any budget that creates immediate resolution for the current year and provides an opportunity for Colchester 
and many other towns to adjust to a new state direction, is needed. 
  
On the town side, we assume we would receive no municipal funding. It is my understanding that most 
legislators do not support the teachers’ pension invoicing, so much of Colchester’s concerns are with the 
reallocation of the ECS money. 
  
I see in the Governor’s proposals, towns like Glastonbury, Avon and West Hartford are losing all of their ECS 
money.  The Democrats’ proposal has those towns gaining money while towns like Colchester and Lebanon are 2 
of the biggest losers.  I have to believe there is something other than enrollment, fund balances and wealth 
ratings at play here. 
  
I have read where several legislators were against the passed budget because it did not solve Hartford’s 
bankruptcy issue.  Hartford should not be bailed out on the backs of the towns, and especially not at the 
expense of the local educational systems.  Is there any question that when the receiving towns can spend this 
money on other than education, that this will result in less dollars invested in the State’s children? 
  
I hear towns must share in the sacrifice, however, town residents are State residents and we share no matter 
what.  The State created the current problems with the choices our legislators made in the past, and to push the 
problems down to the towns to raise taxes or cut educational spending is wrong. The State problems should be 
solved at the state level. 
  
I understand your concerns on the cuts mentioned below, but if everyone tries to get everything they want, we 
all get nothing.  
  
We need a solution this week, and we need one that allows towns to plan and adjust to changes over time. 
  
Rob 



  
  
From: Rep. Orange, Linda [mailto:Linda.Orange@cga.ct.gov]  
Sent: Monday, October 2, 2017 4:15 PM 
To: Rob Tarlov <ctparagon@comcast.net> 
Subject: RE: Governor's Veto 
  
Dear Rob, 
  
Thank you for your input on the severity of the state budget crisis. 
  
I have been diligently working for the citizens of Colchester I recognize our situation and will do all that I can to 
correct it. 
  
I understand that this budget is preferred by town leaders, such as yourself. 
  
I have huge concerns what this budget will do as written to not only the entire higher education system but for 
the closure it will create on the John Dempsey Medical Center in Farmington which serves many constituents 
not only in our district but the entire state.  I am open to all and any suggestions you may have moving forward. 
  
Best, 
  
Linda 
  
Andrea Furlow 
Legislative Assistant 
House Democrats 
Legislative Office Building 
210 Capitol Avenue, Hartford, CT 06106 
Andrea.furlow@cga.ct.gov 
  
LEGAL NOTICE: Any communication and/or document received by or sent from this electronic mail account may 
be subject to public disclosure under the Connecticut Freedom of Information Act, Sec. 1-200 et seq., except as 
otherwise provided by any federal law or state statute. 
  
  
  
From: Rob Tarlov [mailto:ctparagon@comcast.net]  
Sent: Friday, September 29, 2017 6:43 AM 
To: Rep. Orange, Linda 
Subject: Governor's Veto 
  
Hi Linda, 
  
I realize that you did not vote in favor of the budget passed by the House, but enough is enough! 
  
While the State cannot get their act together on the 2017/2018 State budget, towns are already working on 
their 2018/2019 budgets. 
  

mailto:Andrea.furlow@cga.ct.gov
mailto:ctparagon@comcast.net


Colchester cannot survive under the Governor’s Executive Order. We do not have a fund balance anywhere 
close to those cuts, taxpayers cannot afford that type of increase and we will be bonding for the school project 
next year. 
  
I urge you to vote to override the veto. The passed budget may not be YOUR ideal budget, but it is the best one 
put forward to date for Colchester taxpayers.  
  
If we were still back in April, I might think differently, but we need to move on. We have a budget passed by the 
majority of the representatives and senators.  Those in the legislature who voted “no” have had enough time to 
create a budget that could be passed by a majority.  So that the towns can move forward, the passed State 
budget should be put in place and you should start working on what you want to fix in the second year of the 
biennial budget. 
  
Rob Tarlov 
Colchester, CT  06415 
 
 

 
 
 
 
From: Robert Tarlov 
Sent: Tuesday, October 17, 2017 6:06 AM 
To: Linda.Orange@cga.ct.gov; Melissa.Ziobron@cga.ct.gov; Art.Linares@cga.ct.gov 
Cc: Robert Tarlov; Brad Bernier; Ronald Goldstein; Art Shilosky 
Subject: Moody's Draft Ratings Report for your review 

  

Linda, Art and Melissa, 
 
From our CFO:  "The final report was released this afternoon.  This is directly related to the State budget impasse 
and the impact to Colchester and other municipalities per the Governor’s executive order.  This decision will be 
revisited if there is a change in the final numbers and how Colchester is impacted." 
 
Attached is now proof that the Connecticut's delay in putting a budget in place and passing huge cuts in aid to 
the towns rather than using State budget cuts and State tax increases to solve the financial crisis created by past 
legislatures and administrations, will cost Colchester (and other towns) taxpayers a lot more than just what will 
be created directly by your cuts.  Most disappointing is that most of Colchester's cuts do little to help the State 
budget, but shift educational dollars from towns like Colchester to cities with already low ratings and where the 
dollars will not be used for education.  The goal of many legislators and the Governor to bail out fiscally 
irresponsible cities with bandaid solutions at the expense of the education of our children and on the backs of 
other towns' taxpayers is outrageous. 
 
Since 2010 when Moody's downgraded Colchester, strong fiscal management and taxpayer sacrifice has grown 
our fund balance from 6.10% to 10.76% and significantly reduced our debt.  Before this year's disappointing and 
embarrassing State budget spectacle, we were confident that when we go out to bond for our new school 
construction in 2018, our rating would be upgraded, saving Colchester taxpayers in interest payments for the 
next 25 years.  With our current bonds now under review for a downgrade it would appear that we would see a 
downgrade on our new bonding rather than the potential upgrade we anticipated, resulting in much higher debt 
service for the next 25 years. 
 



Although it appears there is still hope for our town, and others, based on the final resolution of the budget, after 
listening to State decision makers over the last six months and witnessing agreements with the unions that 
appear more collusional than consessional, I no longer have faith that the State has enough decision makers 
with the same goals as their constituents or the long term vision to create plans to return the State to fiscal 
responsibility.  Some do, but unfortunately not enough to overcome the will of a Governor with a different end 
in mind. 
 
Rob 
 
Rob Tarlov, Chairman, Board of Finance 
860-608-4293 
 

 


