
 

 
 
 
Dear Board Members, 
 
Attached you will find the draft of the School Readiness Grant for FY20.  
 
DO NOT PRINT without first reviewing as it is VERY long. 
 
The format of the draft is a little unusual and somewhat confusing as all of the content within 
will need to be uploaded to a Qualtrics online platform once approved. The narrative piece of the 
grant is largely between pages 3 and 10. The remainder of this document includes the budgets 
and supporting pieces of the grant.  
 
The blue underlined areas are either additional explanation of requirements or attachments that 
are necessary. It is difficult to decipher when not in the online platform. I have verified that all 
required content is in this pdf. 
 
Please let me know if you have any questions or comments. 
 
Best, 
Cindy Praisner 
Early Childhood Coordinator 
 
 
 

315 Halls Hill Rd Colchester, CT 06415 860.537.0717 
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School Readiness Grant Program Application 

Fiscal Year 2020 (July 1, 2019-June 30, 2020) 
 

 

 

PRIORITY AND COMPETITIVE SCHOOL READINESS 
 

FY 2020 COMMUNITY RFP 

 

Legislative Authority 

Connecticut General Statutes 

Sections 10-16o through 10-16r and Sections 10-16t through 10-16u 

 

Due Date:May 17, 2019 

 

The Connecticut Office of Early Childhood is committed to a policy of equal 

opportunity/affirmative action for all qualified persons.The Office of Early Childhood does not 

discriminate in any employment practice, education program, or educational activity on the basis 

of race, color, religious creed, sex, age, national origin, ancestry, marital status, sexual 

orientation, gender, gender identity or expression, disability (including, but not limited to, 

intellectual disability, past or present history of mental disorder, physical disability or learning 

disability), genetic information, or any other basis prohibited by Connecticut state and/or federal 

nondiscrimination laws.The Office of Early Childhood does not unlawfully discriminate in 

employment and licensing against qualified persons with a prior criminal conviction.Inquiries 

regarding the Office of Early Childhood's nondiscrimination policies should be directed to: 

 

Levy Gillespie 

Equal Employment Opportunity Director 

State of Connecticut Department of Education 

Suite 607 

450 Columbus Boulevard 

Hartford, CT 06103 

levy.gillespie@ct.gov 

860-807-2071 

mailto:levy.gillespie@ct.gov
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Completion of this application notifies the Office of Early Childhood(OEC) that each applicant 

sub-grantee has metall OEC requirements of thelocal School Readiness (SR) application. 

 

Each sub-grantee that provides School Readiness services, or wishes to provide School 

Readiness services, must submit a local proposal to the School Readiness Council for approval. 

The local School Readiness application must be reviewed and scored by a team. 

 

 

 

Please write the name of the School Readiness Community for which this application is being 

submitted: 

 

_____________________________Colchester___________________________________ 

 

 

 

OVERVIEW AND DESCRIPTION 

 

Download and review the School Readiness Overview and Descriptiondocument, which 

includes the purpose of the program, outlined in the Connecticut General Statutes as well as a 

description of Space Types and Rates, Monitoring Requirements and Reports, and Eligible 

Recipientsfor the program. 

 

Once you have reviewed this information, please check the box below to affirm you have read 

the attached document and shared with all relevant stakeholders. 

 

 I affirm that the School Readiness Council named above has reviewed and shared the 

Overview and Description document attached above and will follow the requirements 

outlined therein.  

 

 

STAFF QUALIFICATIONS AND THE EARLY CHILDHOOD PROFESSIONAL REGISTRY 

 

Download and review the Staff Qualifications and Registry Requirements of the School 

Readiness Grant Program. 

 

Once you have reviewed this information, please check the box below to affirm you have read 

the attached document and shared with all relevant stakeholders.  

 

 I affirm that the School Readiness Council named above has reviewed and shared the  

Staff Qualifications and Registry document attached above and will follow the 

requirements outlined therein.  

 

 

LOCAL REQUESTS FOR PROPOSALS 

 

https://sdect.co1.qualtrics.com/CP/File.php?F=F_d0EEIOtK40YxvHD%22%20target=%22_blank
https://sdect.co1.qualtrics.com/CP/File.php?F=F_aUVoYUVqKE0woIZ%22%20target=%22_blank


 

 

 Page 3 of 19 

Downloadand review the Local Request for Proposals  requirements of the School Readiness 

Grant Program. 

 

Once you have reviewed this information, please check the box below to affirm you have read 

the attached document and shared with all relevant stakeholders.  

 

 I affirm that the School Readiness Council named above has reviewed and shared the 

Local Requests for Proposals document attached above and will follow the requirements 

outlined therein.  

 

 

GRANT SUBMISSION INFORMATION 

 

Downloadand review theSchool Readiness Grant Submission Information documentwhich 

includes information related to Grant Submission.  Date of Board Acceptance, Obligations of 

Grantees and Subgrantees, Management of Control of the Programs and Grant Consultation, 

Role of the State, and the Grant Process. 

 

Once you have reviewed this information, please check the box below to affirm you have read 

the attached document and shared with all relevant stakeholders.  

 

 I affirm that the School Readiness Council named above has reviewed and shared the  

Grant Submission document attached above and will follow the requirements outlined 

therein.  

 

 

Freedom of Information Act 

All of the information contained in the grant application submitted in response to the School 

Readiness Grant Program is subject to the provisions of the Freedom of Information Act (FOIA), 

C.G.S. Sections 1-200et seq.The FOIA declares that except as provided by federal law or state 

statute, records maintained or kept on file by any public agency, as defined in the statute, are 

public records and every person has the right to inspect and receive a copy of such records. 

 

 I affirm that the School Readiness Council named above understands that it is subject to  

the provisions of the Freedom of Information Act.  

 

 

In the space below, please provide information about how the School Readiness Council makes 

information publicly available about its activities including, but not limited to, council membership 

and leadership, governance policies and decision making protocols, agendas, and meeting 

minutes. Please include the web address of this information if it is available--if it is not, please 

describe any plans the Council has to publicly post this information online. 

 

The School Readiness Council makes some information available publicly as part of our local 

early childhood council's Community Plan and website. The Plan includes our School 

Readiness Strategies and Actions under the Ready to Learn when Entering K area 

(https://docs.wixstatic.com/ugd/fe80be_6212f45fe1af4ca0a88c2a70828f8fce.pdf). Information 

https://sdect.co1.qualtrics.com/CP/File.php?F=F_cIosBvihJmAYrJj%22%20target=%22_blank
https://sdect.co1.qualtrics.com/CP/File.php?F=F_86rQJIdJ6Qs0UQd%22%20target=%22_blank
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about meeting dates (https://www.colchesterc3.org/meeting-information) and School Readiness 

applications and Student Selection Process(https://www.colchesterc3.org/preschool), as well as 

the full plan, are available on our website. Detailed information about the Council membership, 

agendas, minutes and policies are always available upon request. The Council does not have 

any plans to publicly post this information online at this time due to lack of resources. If it were 

required or a need arose, then we would reallocate resources to add them to our website. 

 

 

SCORING RUBRIC 

 

All School Readiness Grant applications will be scored by the OEC School Readiness Scoring 

Rubric . 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://sdect.co1.qualtrics.com/CP/File.php?F=F_2icL20Z7IxngYap%22%20target=%22_blank
https://sdect.co1.qualtrics.com/CP/File.php?F=F_2icL20Z7IxngYap%22%20target=%22_blank
https://sdect.co1.qualtrics.com/CP/File.php?F=F_2icL20Z7IxngYap%22%20target=%22_blank
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FY20 SCHOOL READINESS GRANT APPLICATION 

 

This grant is supported by the Connecticut Office of Early Childhood 

 

GRANT PERIOD 

July 1, 2019 to June 30, 2020 

 

COMMUNITY NAME 

 

Colchester 

 

APPLICATION CONTACT PERSON 

 

(School Readiness Liaison or Grant Application Contact if no Liaison) 

 

Name    Cindy Praisner 

Title  Early Childhood Coordinator 

Address   315 Halls Hill Rd 

City  Colchester 

Zip Code  06415 

Telephone  860.537.0717 

E-mail   cpraisner@colchesterct.org 

 

 

FISCAL AGENT 

Fiscal Agency   Town of Colchester 

Address  127 Norwich Ave 

City  Colchester  

Zip Code  06415 

Federal ID#  06-6001974 

Agency Contact Name  Maggie Cosgrove 

Agency Contact E-mail  mcosgrove@colchesterct.gov 

 

 

ESTIMATEFUNDINGREQUESTED 

 

School Readiness:  160,650 

Quality Enhancement: 3,881 

Total:    164,531 
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MANAGEMENT AND ACCOUNTABILITY STRUCTURE 

 

Section 10-16p (g) of the C.G.S. requires each School Readiness community to “designate a 

person to be responsible for such coordination, program evaluation and administration and to 

act as a liaison between the town and the Commissioner of the Office of Early Childhood." 

 

The School Readiness Liaison (Liaison) is the person responsible for the management (as 

defined in GP C-01) of the grant program. Please address the following: 

 

 

 

Describe how the School Readiness Council participated in the grant application process and 

what the ongoing role of the Council will be in carrying out the goals and objectives of the grant. 

 

The School Readiness Council discussed priorities for our School Readiness funding 

throughout the year. Additionally, the Council revised and approved amendments to our Policies 

and Bylaws to be in alignment with updates to the General Policies in order to be in compliance 

with all grant requirements. At application time, the coordinator, health representative, and one 

of the co-chairs scored the local applications that were submitted. The Council reviewed the 

completed rubrics of each program application and decided based upon consensus to re- 

approve the current programs as School Readiness sites. Additionally, the Council reviewed 

and approved the overall plan for space allocation and budgets for this application. Needs and 

priorities for Quality Enhancement funds were discussed with the Council before the application 

was released. Proposals for the Quality Enhancement grant were reviewed and providers 

selected based upon our earlier discussions. The Council gave final approval on all selections 

for Quality Enhancement spending before submission of this application. As we implement the 

grant, our Council participates in the development of goals and objectives, reviews progress 

towards the objectives as well as implements relevant activities. The members of the Council 

act as champions for the goals as well and communicate the importance of the objectives to 

others. The Council members also assist in the dissemination of information to programs and 

staff. This past year we discussed ways to improve the School Readiness application, revised 

the our Hardship and Attendance policies for families, hosted a Preschooler’s Expo, and 

discussed ways to increase the developmental monitoring and screening of young children in 

our community. 

 

 

How does the Liaison carry out the fiscal and program monitoring of sub-grantees? 

Please include the following information: 

 

 How often sub-grantees are monitored and if visits are random/announced; 

 What documentation is collected and/or reviewed (i.e. QSM Reports, NAEYC/Head 

StartReports, Licensing Reports, Budgets/Expenditure Reports,etc.); 

 How enrollment and attendance data is verified; 

 How the larger School Readiness Council is informed of any findings due to monitoring 

activities; 

 How monitoring is used for continuous quality improvement at the sub-grantee or 

communitylevel(please cite a specific example if one is available such as ECIS trainings 

https://www.ct.gov/oec/cwp/view.asp?a=4541&q=567394
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for appropriate program staff, use of one income verification form across all programs, 

TA forsub-grantees onTransition to Kindergarten, etc.).  

 

The Liaison ensures that a Colchester School Readiness Program Provider Agreement is 

executed each year between the Board of Education and the sub-grantee. This agreement 

clearly defines the terms and conditions of the sub-grantee responsibilities in carrying out the 

grant program. Program visits occur at least 3 times per year; the minimum number of visits are 

scheduled with the sub-grantee. Additional visits may be announced or unannounced 

depending upon need and purpose. During the monitoring visit, health forms, parent 

involvement activities, nutrition services, and individual staff professional development plan 

progress are reviewed. Other reports such as QSM report and NAEYC status are monitored 

monthly through the Professional Registry by the Liaison. Upon renewal or any change in 

status, programs also provide NAEYC reports and/or licensing reports to the liaison. The fiscal 

responsibilities of the sub-grantees are monitored by the Liaison through budget updates. 

Budget updates are collected as of December 31 and June 30 of each fiscal year. These 

updates must include amounts collected from family fees where applicable. The Liaison 

compares the updates with the original budget submitted with the local RFP. If the sub-grantee 

wishes to revise its budget during the course of the year, the School Readiness Council must 

approve the revision. The Liaison has a self-created checklist of monitoring requirements that is 

completed throughout the year. Enrollment is the responsibility of the Liaison. Attendance logs 

are submitted monthly and reviewed by the Liaison and compared to the enrollment records. 

Any children with high absenteeism are discussed with the sub-grantee and potential solutions 

are identified. The School Readiness Council is informed of any findings from the monitoring 

visit that may significantly impact the compliance of the sub-grantee at the next Council 

meeting. Action plans will be developed to address any quality, safety, or compliance issues. 

These plans are developed between the Liaison and the program as well as additional members 

of the School Readiness Council as needed. Action deadlines are a part of the plan and are 

monitored by the Liaison in concert with the Program Director. Continuous quality improvement 

occurs at the Community level through the expansion of School Readiness requirements and/or 

trainings. For example, CT DOTS training was provided to our School Readiness providers as 

well as other interested community providers. In this way, we can expand the use of State 

initiatives and/or best practices with more home-based and center-based programs in 

Colchester. 

 

How are sub-grantee classrooms monitored? 

Please include the following information: 

 

 The qualifications of theindividual conducting classroom monitoring; 

 How often classrooms are monitored and if visits are random/announced; 

 How classroom monitoring is used for continuous quality improvement at the sub-

granteeor communitylevel(please cite a specific example if one is available, such as 

registry training to ensure classroom teachers are reflected appropriately in the registry, 

 TA on appropriate hand washing or how to individualize instruction to meet the needs of 

all children etc.).  

 

The Liaison oversees the classroom monitoring of sub-grantees. The monitoring visits are 

completed by an outside evaluator or the Liaison. The Liaison has a BS in Elementary 
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Education, MS in Special Education with a concentration in Infancy/Preschool, and an EdD in 

Curriculum and Instruction. Additionally, the Liaison has taught in preschool and school age 

settings. The outside evaluator has a BS in Elementary and Special Education and an MS in 

Clinical Psychology and Psychotherapy. She has worked as both a teacher in a preschool and 

school age settings as well as a counselor in a school setting. Currently, she facilitates parent 

and child groups in a family resource center environment. Both individuals are certified to use 

the CLASS and continue their own professional development in a variety of ways. Classroom 

monitoringoccurs in the Fall, Winter, and Spring to ensure continued compliance across the 

school year and to provide feedback on growth for identified needs. These visits are scheduled 

with the programs. Unannounced visits may also occur if there are specific concerns. Learning 

experience plans are collected and reviewed at each visit to ensure that classrooms are using 

the ELDS, assessing students, promoting literacy, and differentiating instruction. Visits are done 

with a monitoring form that reflects many of the 11 quality components required by the 

grantincluding record keeping, parent involvement, nutrition services, and professional 

development needs and plans. These forms are completed by the monitor, reviewed by the 

Liaison, and signed by the Program Director. The Liaison receives the signed form and all 

supporting documents for final review and additional follow-up as needed. The CLASS is used 

annually in all School Readiness classrooms as a more objective monitoring tool. At year end, 

programs must submit there assessment data including the CTDOTS class summary and the 

class summary for ESGI. Learning Experience Plans are collected at each visit to ensure that 

classroom activities are being aligned with CTELDS. Areas that need improvement are 

addressed with the program and may become part of future professional development 

opportunities. Common areas of need such as the use of open-ended questions or increasing 

need to help students self-regulate are identified through the monitoring process. These skills 

are then integrated into professional development for the School Readiness Providers as well 

as other interested community providers. In this way, the School Readiness funding provides for 

continuous, quality improvement in many of our community centers benefitting far more children 

than just our School Readiness students. 

 

 

OTHER COMMUNITY GRANTS 

 

Please check those grants that are currently in your community. 

 

 X Adult Education  

 Family Resource Center  

 X Head Start and/or Early Head Start  

 Preschool Development Grant  

 X Preschool Special Education  

 Smart Start Grant  

 X Birth to Three  

 Home Visiting  

 Other state, federal or private grants that collaborate with School Readiness programs 

________________________________________________ 
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Please describe how the School Readiness Council ensures all early childhood grants received 

in the community are coordinated to maximize benefits to children and families (i.e. universal 

applications and/or eligibility screeningof families for all programs, joint monitoring, shared 

resources etc.). Be sure to include information about how the Council supports outreach and 

recruitment of new families to the School Readiness Program to ensure full utilization of spaces 

without the diminution of other spaces in the community. 

 

The School Readiness Council works to ensure that early childhood funds and initiatives are 

coordinated in a way that maximizes benefits to Colchester children and families. Our Adult 

Education program is sponsored by the Colchester Board of Education in cooperation with 

VernonRegional Basic Adult Education which offers a GED, High School Diploma, and English 

Language programs. Our Council does not coordinate directly with this program but supports 

the dissemination of information about the programs to our School Readiness families. The 

Town of Colchester does not directly receive a grant for Early Head Start/Head Start 

programming but has a strong partnership with TVCCA to provide both programs within our 

district elementary school building. The sharing of resources through space, staff, and materials 

has allowed children to be served as full members of their community and families to 

accesssupport for parents offered through our local early childhood council (The Collaborative 

for Colchester’s Children of which the School Readiness Council is a sub-committee). Our 

Collaborative play and learn groups are offered within the Early Head Start classroom and our 

Head Start classroom is located within the school district’s preschool wing. The Liaison works 

collaboratively with TVCCA to fill HeadStart and School Readiness spaces to ensure the 

maximum number of families are served in the program that will best meet the family’s needs. 

Colchester’s preschool special education program assists our local school readiness efforts in a 

variety of ways. Our public schoolbased preschool program, the Colchester Early Childhood 

Program, serves students with special needs as well as SchoolReadiness and other typical 

peers. CECP staff sits on the Council and on our local early childhood council. The program has 

served as a model site for other teachers within our School Readiness program; offering an 

opportunity to observe best practices. Colchester’s Early Childhood Program (a School 

Readiness sub-grantee), asprovider of preschool special education services, works closely with 

Birth to Three to anticipate and plan for children that will betransitioning to preschool services. 

The program keeps the Council updated on the numbers and types of disabilities that are 

moving up. Our School Readiness Council promotes the School Readiness program to all 

families within our community. The application is released in February immediately following the 

school district’s lottery draw for its preschool program that serves a large percentage of our 

preschool children. An invitation is sent to all families with children that are not selected and 

remain on the “lottery wait list”. Additional outreach through emails, fliers, and social media 

posts begin in February as well. Our sub-grantees refer families to the program as well as other 

social service providers. All School Readiness applications are kept in a waiting pool until 

selection begins in early May. The selection process for students begins in early May with 

children that meet the income eligibility requirement; students with the most need, based upon a 

rubric, are considered first. If the family is eligible for Head Start, a space is reserved for them in 

School Readiness until placement in Head Start is confirmed. This ensures that the family’s 

least able to afford private preschool programming are likely able to get a placement in one of 
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our Federal or State supported options. If spaces remain on August 1, spaces are made 

available to families with higher incomes with the children with the highest need served first. 

This process has allowed us to maintain all of the subsidized spaces in our community and 

private programs have been able to adapt as well. 

 

 

MONITORING AND EVALUATION OF SCHOOL READINESS QUALITY COMPONENTS 

 

According to C.G.S. Section 10-16q, each School Readiness Program (community) shall 

include the following quality components: 

 

Collaboration with other community programs and services 

Parent involvement (family engagement) 

Health (record-keeping policies and referrals) 

Pre-literacy (teacher training) 

Nutrition 

Family literacy 

Admission policies that promote diversity 

Transition to Kindergarten 

Professional development 

Sliding fee scale 

Annual evaluation  

 

 

 

 

Please provide a description of an overall approach to monitoring the set of 11 quality 

components (i.e. provide a high-level overview of how all components are monitored--tools 

used, how often the components are monitored, who conducts monitoring, etc.) The next 

question will ask for details of a few of the components. 

 

The Liaison is responsible for the monitoring of the 11 quality components. This is accomplished 

through our self-created monitoring tool that includes all of the components as part of a checklist 

as well as through Council efforts. Using the monitoring tool, the components are reviewed at 

least three times per year through the program monitoring visit. This visit is conducted by the 

Liaison or a contracted outside evaluator. Discussions occur with program staff about their 

efforts to comply with program components such as family engagement, collaboration with 

community programs, transition planning, and nutrition. Records are reviewed to ensure 

compliance with the health, pre-literacy, and professional development requirements. Admission 

policies, use of the sliding scale fee, annual evaluation data, and referral to literacy and adult 

education programs are the responsibility of the Council and Liaison. Sub-grantees participate 

in the implementation of each of the above by submitting data and documents, participating in 

Collaborative and Council meetings, implementing activities and practices in their programs, 

and by referring families to the Liaison for additional assistance. 
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Please provide at least two, but not more thanfour, recent and specific examples of how the 

School Readiness Councilhas worked toimprove at least two of the11 quality components at the 

sub-grantee level. 

Annual Evaluation-The School Readiness Council has elected to use Quality Enhancement 
funds and staff time to improve the assessment practices in School Readiness programs. The 
Council elected to purchase an ESGI software subscription for each sub-grantee to use as a 
one-on-one assessment to measure progress on early literacy and math skills. Additionally, the 
Liaison was trained as a trainer for CT DOTS. CT DOTS training was then offered to teachers in 
both sub-grantee programs as well as to other community providers. Teachers are now 
transitioning from CTPAF to CTDOTS as their assessment tool and have begun to gather family 
input as part of the assessment process. The School Readiness Monitor checks with teachers 
during each site visit to ensure that the assessment tools are being used. If required, the School 
Readiness Council has monitored the use of the assessment tools to ensure their completion. 
The data from these assessment tools is submitted to the Liaison at the end of the school year 
for review and becomes part of our Annual Evaluation measures. 

Collaboration with community programs and services- The School Readiness Council monitors 
and supports the collaborative efforts of our community programs through our local early 
childhood council and School Readiness Council meetings. Our council, the Collaborative for 
Colchester's Children (C3), serves as a platform for networking and collaboration with many 
regional and local programs and services including the Colchester Public Schools, Cragin 
Memorial Library, Youth and Social Services, Recreation Department, UCFS, TVCCA Head 
Start and parents. At these meetings, our School Readiness programs bring offerings for others 
to the table as well as learn about potential programs and services to be used with the children 
and families in their School Readiness programs. Attendance by representatives from each of 
our community sites is monitored at both the School Readiness Council and C3 meetings. This 
year, our Liaison added another collaboration by engaging the Early Childhood Consultation 
Partnership (ECCP) representative to provide Mental Health Consultation Groups on a regular 
basis for all of our community providers. The Group serves as an opportunity to learn, ask 
questions, problem-solve, and support other providers. Initial reaction has been positive and 
more requests for services in programs is an anticipated result as providers are learning what 
ECCP has to offer them. 
 

 

EARLY CHILDHOOD PROFESSIONAL REGISTRY (REGISTRY)GP A-03 

 

By checking below you are verifying the following: 

 

 New applicant - School Readiness Liaison not yet assigned  

 School Readiness Liaison has an account with the Registry  

 X School Readiness Liaison has Liaison Access to the Registry  

 X School Readiness Liaison verifies that sub-grantees update Registry information 
EVERY month  

 

 

 

By checking below you are verifying that: 

https://www.ct.gov/oec/cwp/view.asp?a=4541&q=567394
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 X School Readiness Liaison is completing a quarterly check of each sub-grantee's 

education qualifications, and progress toward meeting and maintaining compliance with 

both NAEYC Accreditation candidacy requirements and the state-legislated education 

requirements.  

 

 

 

SCHOOL READINESS GRANT SIGNATURE PAGE 

 

Complete and upload the School Readiness Grant Signature Page 

 

COMMUNITY NAME FY 20 School Readiness Grant Signature Page 

 

The page must ALSO be submitted in hard-copy format with original signatures by the 

RFP deadline, May 17, 2019. 

 

 

 

 

SCHOOL READINESS COUNCIL 

 

Identify all members of the community's School Readiness Council for the School Readiness 

Grant Program in FY 2020. 

 

Council members shall be representative of the community and include the Chief Elected 

Official or designee, the Superintendent of Schools or designee, parents, the McKinney-Vento 

Liaison, representatives from local programs associated with young children such as Family 

Resource Centers, non-profit and for-profit preschool programs and Head Start, a public 

librarian, and other local community organizations that provide services to young children.  

Complete and upload the School Readiness Membership Form. 

 

COMMUNITY NAME_FY 20 School Readiness Council Membership Form 

 

 

 

 

Attach a copy of a sample local monitoring site visit form. 

 

 

 

 

Attach a sample of howmonitoring findingsare shared with the larger School Readiness Council 

(copy of email, official document/memo, meeting minutes etc.). 

 

 

 

https://sdect.co1.qualtrics.com/CP/File.php?F=F_0TlfCg1Auu5t0LX%22%20target=%22_blank
https://sdect.co1.qualtrics.com/CP/File.php?F=F_aV09EzlUMsgKhyR%22%20target=%22_blank
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Attach a sample of how monitoring results are shared directly with programs (i.e. copy of email, 

official document/memo etc.). 

 

 

 

 

SCHOOL READINESS PROGRAM INFORMATION 

 

NOTE: All program/site names MUST match the name on the official license (if applicable). See 

GP A-03 for detailed naming protocol. 

 

Complete and upload the FY20 School Readiness Program Applicant's contact page 

 

COMMUNITY NAME_FY 20 School Readiness Program Applicant Contact Page 

 

 

 

PROGRAM SPACE GRID 

 

Complete and upload the FY20 School Readiness Program Space Grid. 

 

COMMUNITY NAME_FY 20 School Readiness Program Space Grid 

 

 

 

LICENSING AND ACCREDITATION 

 

Complete and upload the FY 20 School Readiness Licensing and Accreditation information 

page. 

 

FY 20 Licensing and Accreditation 

 

 

 

Upload NAEYC Accreditation Candidacy Report 

 

 

 

Upload the Designated QSM Compliance Report 

 

 

 

 

SCHOOL READINESS BUDGET 

 

https://www.ct.gov/oec/cwp/view.asp?a=4541&q=567394
https://sdect.co1.qualtrics.com/CP/File.php?F=F_4Hju4mqU2j1VQHz%22%20target=%22_blank
https://sdect.co1.qualtrics.com/CP/File.php?F=F_cCORKdghK6BvJHf%22%20target=%22_blank
https://sdect.co1.qualtrics.com/CP/File.php?F=F_7Vg3JYszWLCW0cJ%22%20target=%22_blank
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Applicants must complete the School Readiness Budget Justification Page (tab 1 of the SR 

Budget Workbook), providing a brief justification for each line item expenditure in the grant 

budget. The ED114 Budget Page (tab 2 of the SR Budget Workbook) will auto-calculate based 

on totals from the Budget Justification Page. 

 

An explanation of budget codes can be found here: 

 

School Readiness Community Budget Codes 

 

 Complete and upload the FY 20 SR Budget Workbook 

 

TOWN NAME_FY 20 Community Budget Workbook 

 

 

 

 

Community Admin Match 

 

If a community receives more than $75,000 in admin, there may be a local match of up to 

$25,000. If there is a local match, please upload a letter to the OEC indicating a local match and 

the amount. 

 

 

 

LOCAL REQUEST FOR PROPOSALS 

 

Each community is required to publicly issue a Local RFPfor FY 2020identifying new or 

continuing eligible local early care and education providers, which shall provide School 

Readiness services to eligible children and their families.In its review of these applications, the 

School Readiness Council must ensure the proposals address all the statutory requirements 

specifying how the program will meet these requirements andonly submitthose proposals that 

are complete and in compliance with such requirements. 

 

Each community must provide a copy of the School Readiness Council’s scoring summary 

sheet which includes scores for each local School Readiness Program applicant as well as the 

Council's recommendation for funding. 

 

Agencies with multiple sites may submit one (1) application with the individual sites, spaces, 

and cost information and include site-specific information for licensing, accreditation, staff grids, 

program administration and operation pages, budget and justifications, budget attachments, and 

collaboration agreements. 

 

 

 

 

 

Upload a copy of your community's public notice for the local RFP. 

https://sdect.co1.qualtrics.com/CP/File.php?F=F_efX3VARrLdOMJo1%22%20target=%22_blank
https://sdect.co1.qualtrics.com/CP/File.php?F=F_9QAGv88rSaaWGr3%22%20target=%22_blank
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Complete and upload the Local School Readiness RFP Scoring Summary Sheet. 

 

COMMUNITY NAME_ Local SR RFP Scoring Summary Sheet 

 

 

 

 

 

Complete and upload every Local Request for Proposal for every sub-grantee (even those not 

recommended for funding) 

 

PROGRAM NAME_Local RFP 

 

Local RFP Attachments: 

 

PROGRAM NAME_ Local Data Workbook FY 20 (to be e-mailed to your Liaison) 

PROGRAM NAME_ Local Budget Workbook FY 20 to be e-mailed to your Liaison) 

PROGRAM NAME_Local RFP Scoring Packet 

 

Note: Local RFP attachments do not need to be uploaded but should be kept on file at 

the program. 

 

Local RFP - Program 1 

 

Local RFP - Program 2 

 

Local RFP - Program 3 

 

 

 

FY20 QUALITYENHANCEMENT GRANT APPLICATION 

 

This grant is supported by the Connecticut Office of Early Childhood 

 

GRANT PERIOD 

July 1, 2019 to June 30, 2020 

 

 

 

 

OVERVIEW AND DESCRIPTION 

 

https://sdect.co1.qualtrics.com/CP/File.php?F=F_8iGZ0UOVRkHxLWl%22%20target=%22_blank
https://sdect.co1.qualtrics.com/CP/File.php?F=F_bCKg1BptVEnxn9j%22%20target=%22_blank
https://sdect.co1.qualtrics.com/CP/File.php?F=F_bINw3gvWAJGIImx%22%20target=%22_blank
https://sdect.co1.qualtrics.com/CP/File.php?F=F_1OgvhjWDDnIglwh%22%20target=%22_blank
https://sdect.co1.qualtrics.com/CP/File.php?F=F_8bNAcsqqFofokND%22%20target=%22_blank
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Please click here to download and review the School Readiness Quality Enhancement Grant 

Program documentwhich includes the purpose of the program outlined in the Connecticut 

General Statutes as well as priorities for funding and funding amounts. 

 

Once you have reviewed this information, please check the box below to affirm you have read 

the attached document and shared with all relevant stakeholders. 

 

 x I affirm that the School Readiness Council named above has reviewed and shared the 

School Readiness Quality Enhancement Grant Program document attached above and 

will follow the requirements outlined therein.  

 

 

 

QUALITY ENHANCEMENT (QE) INDIVIDUAL VENDOR REQUESTS FOR PROPOSAL 

 

Each community is required to publicly issue a QE RFPfor FY 2020 to identify eligible local 

vendors to provide School Readiness quality enhancement services to local School Readiness 

providers. 

 

Requirement: The QE RFP is for use when soliciting applications for projects. The general 

public must be notified of the opportunity to bid. Include a copy of the public notice with this 

application. The School Readiness Council will collect, review and score the application(s). 

 

The School Readiness Council must ensure that all local procurement processes are followed. 

 

COMMUNITY NAME_ QE RFP FY 20 

 

QE Individual Vendor Budget Workbook FY 20 (to be e-mailed to your Liaison) 

*QE Individual Vendor Budget Workbook(s) do not need to be uploaded but should be kept on 

file at the program. 

 

 

Upload a copy of your community's public notice for the QE Individual Vendor RFP. 

 

 

Local QE - Approved Vendor 1 

 

 

Local QE - Approved Vendor 2 

 

 

Local QE - Approved Vendor 3 

 

 

QUALITY ENHANCEMENT BUDGET 

 

https://sdect.co1.qualtrics.com/CP/File.php?F=F_37zQpBE61Ysw2WN%22%20target=%22_blank
https://sdect.co1.qualtrics.com/CP/File.php?F=F_6hYjjaIFvURby8l%22%20target=%22_blank
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Using the QE budget workbook provided, indicate how the funds will be expended through June 

30, 2020. There are no administrative, indirect costs or carryover funds allowed. The fiscal 

agent may request funds through the online prepayment grant system. 

 

Complete and upload the FY20 QE Approved Vendor Summary Budget Workbook 

(summary of all vendor budgets). 

 

COMMUNITY NAME_ QE Vendor Summary Budget Workbook FY 20 

 

Applicants must complete the Quality Enhancement Budget Justification Page (tab 1 of the QE 

Budget Workbook), providing a justification for each line item expenditure proposed in the grant 

budget. The ED114 Budget Page (tab 2 of the QE Budget Workbook) will auto-calculate based 

on totals from the Justification Page. 

 

An explanation of budget codes can be found here: 

Quality Enhancement Budget Object Codes 

 

 

 

 

Statement of Need, Goals and Indicators: 

 

Describe the need for the proposed activities, the intended goals and the indicators of 

achievement that will be used to measure the success of the activity. 

 

Complete and upload the Statement of Need, Goals and Indicators of Progress Form. 

 

COMMUNITY NAME_ Summary of Needs, Goals and Indicators of Progress Form FY 20 

 

 

 

If additional Quality Enhancement funds were to become available, please provide a description 

of how these funds would be used in your community to support one, two or all threeof the 

elements below. Please provide a brief summary of activities that would be achieved, the cost of 

these activities, and a timetable in which the activities would occur.  Provide comprehensive 

services, such as enhanced access to health care, a health consultant, a mental health 

consultant, nutrition, family support services, parent education, literacy and parental 

involvement, and community and home outreach programs; and provide information concerning 

access when needed to a speech and language therapist; Provide for educational consultation 

and staff development; Provide technical assistance services to enable providers to develop 

child care facilities pursuant to C.G.S. Sections 17b-749g, 17b-749h and 17b-749i.  

 

Additional funds for Quality Enhancement would be used to provide staff development. 

Colchester would provide the Circle of Security for Classrooms training to area providers. The 

cost would be $1201.49. The series of four 2-hour workshops would occur over the course of 

the 2019-2020 school year and be open to any area early educator. Unfortunately, we are not 

https://sdect.co1.qualtrics.com/CP/File.php?F=F_5bgJqCaV882rXNP%22%20target=%22_blank
https://sdect.co1.qualtrics.com/CP/File.php?F=F_9zWRBR5TZZfbQtT%22%20target=%22_blank
https://sdect.co1.qualtrics.com/CP/File.php?F=F_a5d0oiTU433opGB%22%20target=%22_blank
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currently prepared to begin new programs such as home visiting though they would benefit 

families in Colchester. 

 

STATEMENT OF ASSURANCES 

 

CONNECTICUT OFFICE OF EARLY CHILDHOOD 

STANDARD STATEMENT OF ASSURANCES 

GRANT PROGRAMS 

 

Review Statement of Assurances 

 

School Readiness Statement of Assurances 

 

 

Complete and upload the School Readiness Statement of Assurances Signature Page. 

 

This page must ALSO be submitted in hard-copy format with original signatures by the RFP 

deadline. 

 

COMMUNITY NAME_ Statement of Assurances Signature Page 

 

 

 

AFFIRMATIVE ACTION CERTIFICATE 

 

CERTIFICATION THAT CURRENT AFFIRMATIVE ACTION PACKET IS ON FILE 

 

According to the Connecticut Commission on Human Rights and Opportunities (CHRO) 

municipalities that operate school districts and also file a federal and/or state Affirmative 

Action Plan(s) are exempt from the requirement of filing an Affirmative Action Plan with the 

Connecticut State Department of Education. Agencies with an Affirmative Action Plan on file 

need to certify such by signing the statement below. 

 

 

 

Download the Affirmative Action Certificate. 

 

The page must ALSO be submitted in hard-copy format with original signatures by the 

RFP deadline. 

 

COMMUNITY NAME_Affirmative Action Certificate 

 

 

 

 

CERTIFICATION PAGEThere are no further questions in this RFP. Please be sure to go 

back and check that all questions have been answered.After you certify below that all 

https://sdect.co1.qualtrics.com/CP/File.php?F=F_bOxY0L1mHjINu73%22%20target=%22_blank
https://sdect.co1.qualtrics.com/CP/File.php?F=F_6LpTRifd9nU0Orj%22%20target=%22_blank
https://sdect.co1.qualtrics.com/CP/File.php?F=F_bf1Aoaw3abE4nml%22%20target=%22_blank
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questions have been answered and click the "Next" button, your RFP will have been 

submitted. The next page that appears will be a summary response. Please click on the 

PDF Icon at the top of the next page to downloada summary of your responses. 

 

 

 

 
 

 

 

CERTIFICATION PAGE:  You will not be able to reopen this RFP once you click "Next". 

 

Are you sure you want to submit this RFP? 

 

 

 

 

 

By clicking here, I certify that I have answered every question to the best of my knowledge and 

belief and that all of the information contained herein this School Readiness Community RFP is 

truthful and accurate.  

 

 

 

 

 Yes, I am sure I want to submit this RFP.  

 



SCHOOL READINESS GRANT SIGNATURE PAGE 
 

GRANT PERIOD 
July 1, 2019, to June 30, 2020 

 
 

COMMUNITY:  Colchester 

APPLICATION CONTACT PERSON: 
(Name, Address, Telephone, E-mail) 

Cindy Praisner 

315 Halls Hill Rd 

Colchester, CT 06415 

860.537.0717 

cpraisner@colchesterct.org 
 

ESTIMATED FUNDING: 
 

School Readiness:  $160,650 

Quality Enhancement: $3,881 

Total: $164,531 

 

 
We, Arthur Shilosky and Jeffrey Burt, the undersigned authorized chief administrative officials 
submit this proposal on behalf of the applicant agency, attest to the appropriateness and 
accuracy of the information contained therein, and certify that this proposal, if funded, will 
comply with all relevant requirements of the state and federal laws and regulations. 
 
In addition, funds obtained through this source will be used solely to support the purpose, goals 
and objectives as stated herein. 
 
 

Signature: (Chief Elected Official)  
Name: (typed) Arthur Shilosky Title:       First Selectman 

Agency: Town of Colchester Date:  

 
 

Signature: (Superintendent)  
Name: (typed) Jeffrey Burt Title:       Superintendent 

Agency: 
Colchester Public 

Schools 
Date:  

 
 

* Send hard copy with original signatures to doreen.culver@ct.gov 
 

mailto:doreen.culver@ct.gov


SCHOOL READINESS COUNCIL MEMBERSHIP 

See GP C-01 
 

 

Chairperson  

or Co-Chair 

designated by Chief 

Elected Official: 

Dawn LePage Affiliation: Collaborative for Colchester's Children 

Address: 315 Halls Hill Rd 

City, State Colchester, CT Zip Code: 06415 

Telephone: 860.537.0717 E-mail: dlepage@colchesterct.org 

 

 

Co-Chair: Jennifer Rummel Affiliation: Cragin Memorial Library 

Address: 8 Linwood Ave 

City, State Colchester, CT Zip Code: 06415 

Telephone: 860.537.5752 E-mail: jrummel@colchesterct.gov 

 

 

COUNCIL MEMBERS FY 2020 
 

 

Name Address E-mail / Telephone Role / Affiliation 

Arthur Shilosky 127 Norwich Ave, Colchester 
selectman@colchesterct.gov 

860.537.7220 
Mayor / Designee 

Jeffrey Burt 127 Norwich Ave, Colchester 
jburt@colchesterct.gov 

860.537.7260 

Superintendent / 

Designee (management 

level staff) 

Jennifer Rummel 8 Linwood Ave, Colchester 
jrummel@colchesterct.gov 

860.537.5752 
Public Librarian 

Lisa Hageman 

Backus Hospital 

326 Washington Street 

Norwich, CT 06360 
 

Lisa.Hageman@hhchealth.org 

860-425-8739 
Health Care Provider 

Kathleen Perry 215 Halls Hill Rd, Colchester 
kperry@colchesterct.org 

860.537.3103 
McKinney-Vento Liaison 

Laurie Buyniski 44 Brookstone Dr, Colchester 
lauriebuyniski@yahoo.com 

860.392.9299 
Parent 

Lindsay Therian 
CASTLE Preschool, 

396 Halls Hill Rd, Colchester 

lindsay@castlekid.org 

860.537.0214 

Local Providers (see C-

01) 

Kristina Swain 
CASTLE Preschool, 

396 Halls Hill Rd, Colchester 

kristina@castlekid.org 

860.537.0214 

Local Providers (see C-

01) 

Jennifer Lombardo 
CASTLE Preschool, 

396 Halls Hill Rd, Colchester 

jennifer@castlekid.org 

860.537.0214 

Local Providers (see C-

01) 

https://www.ct.gov/oec/cwp/view.asp?a=4541&q=567394


Judy O'Meara 

Colchester Early Childhood 

Program, 315 Halls Hill Rd, 

Colchester 

jomeara@colchesterct.org 

860.537.0717 

Local Providers (see C-

01) 

Jill Merrill 

Colchester Early Childhood 

Program, 315 Halls Hill Rd, 

Colchester 

Jmerr81@colchesterct.org 

860.537.0717 

Local Providers (see C-

01) 

Lorraine Tierney 

Colchester Early Childhood 

Program, 315 Halls Hill Rd, 

Colchester 

ltierney@colchesterct.org 

860.537.0717 

Local Providers (see C-

01) 

Christopher McGlynn 
415 Amston Rd 

Colchester 

cmcglynn@colchesterct.org 

860.357.2150 

Liaison to Board of 

Education 

    

    

    

    

    

  



 1 

 

 

Colchester School Readiness Council 

Quarterly Monitoring/Site Visits 2018-19 

 

Date of Visit: ____________________________      Monitor:  
 

Site:  ___________________________________     Classroom:  _____________________________________ 

 

 PROGRAM MANAGEMENT  COMMENTS 

 Staff professional development plans on file  

 Enrolled in Registry  

 Slot Utilization is according to records  

 Teacher/child ratios maintained  

 Program NAEYC accredited  

 Staff in classroom correspond to grid  

 Child’s health records maintained  

 Snacks/meals are of nutritional quality  

 

 FAMILY ENGAGEMENT COMMENTS 

 Parent information available on all 

community resources, especially for 

promotion of literacy 

 

 On-going communication with families  

 Evidence of plans to engage families in 

various ways 

 

 

 COMMUNITY COMMENTS 

 Evidence of cross-program collaboration to 

improve delivery of  services to children and 

families i.e. literacy, parent education, etc. 

 

 

 PHYSICAL ENVIRONMENT  COMMENTS 

 Variety of fun and interesting centers with 

evidence of standards or goals for children 

 

 Toys and equipment are clean and age 

appropriate 

 

 Variety of quality books available; some 

related to learning experience plans 

 

 Thorough hygiene practices in place  

 

 



 2 

 

 CLASSROOM MANAGEMENT COMMENTS 

 Teachers work together to manage the group  

 Teachers clearly communicate with each other  

 Clear division of responsibility  

 Proper supervision takes place  

 Environment set up for success  

 Appropriate behavior management techniques 

observed 

 

 Positive behaviors are acknowledged 

Goal 3:1 or better 

 

 

 TEACHING STRATEGIES COMMENTS 

 Instruction is age appropriate  

 Instruction is tailored to meet individual needs  

 Instruction is appropriate to social and cultural 

context of students 

 

 Teachers ask open-ended questions  

 Children encouraged to share using language  

 Meaningful experiences used to practice skills 

in math and science 

 

 Provides opportunities to discover  

 Focus on listening, speaking, reading, and 

writing skills throughout day 

 

 Evidence of planned higher level thinking 

questions and experiences/Use of Bloom’s 

Taxonomy) 

 

 

 

 CLASSROOM CLIMATE COMMENTS 

 Staff are friendly, respectful & supportive 

with adults and children 

 

 Staff use appropriate tone of voice   

 Smooth transitions  

 Well-defined routine  

 Balanced schedule  

 Children’s voices heard over adults  

 Opportunities for peer to peer interactions  

 Children are engaged and on task  

 Independence is encouraged  



 3 

 PLANNING AND IMPLEMENTATION 

FOR INTENTIONAL TEACHING 

COMMENTS 

 Assessment tools in place & practice  

 Collaborative planning evident  

 Learning Experience Plans align with at least 

3 CT Standards (Preschool Frameworks)  

 

 Several different teaching behaviors observed 

as indicated below: 

 

 Acknowledge- recognizes child’s efforts 

and work 
 

 Model- provides an example   

 Facilitate- teacher assists child in task 

making it easier to complete 

 

 Support- teacher assists a child, yet 

provides more time and help in achieving 

goal 

 

 Scaffold- teacher provides support while 

also challenging child to try something 

more difficult 

 

 Co-construct- teacher and child work 

together toward a goal 

 

 Demonstrate- teacher presents skill in 

progressive steps to child 

 

 Direct- teacher gives specific information 

to the children 

 

 Observer- teacher uses time to observe 

and record student performance 

 

 

 OUTDOOR PLAY COMMENTS 

 Equipment is safe  

 Fall zones have appropriate cushion  

 Children are engaged  

 Teachers are engaged and attentive to safety  

 

General observations/recommendations: 

 

 

 

 

 

 

 

 

Director’s Signature: ______________________________________Date:______________________________ 



 
Sample of how monitoring findings are shared with the larger School Readiness Council 
 
The Liaison shares monitoring findings with the program director and the classroom teacher. In 
the past, these findings have not been shared with the larger School Readiness Council unless 
the quality of the classroom jeopardized the program’s ability to remain as a sub-grantee. 
 
We have teachers from both of our sub-grantee programs sitting on the Council. Teachers 
stress a great deal over the visits and in an effort to maintain a collegial relationship we have 
kept the results of visits private. Twice in the last decade, we have had to develop an action 
plan with a program. Generally, the plan has been developed and reviewed with a subset of the 
Council as appropriate. The plan has not been shared with the full Council. 
 
In the future, an agenda item will be added to all School Readiness Council meetings that will 
update the Council on the occurrence of the monitoring visits and generally if there were any 
findings of concern and what the follow-up will be/has been. 



Cindy Praisner <cpraisner@colchesterct.org>

SR Monitoring Visit Report 
1 message

Cindy Praisner <cpraisner@colchesterct.org> Tue, Mar 19, 2019 at 11:12 AM
To: Jennifer Yuris <jyuri901@colchesterct.org>, Sarah Murphy <samurphy@colchesterct.org>, Joanne Salazar
<jsala99@colchesterct.org>, Judy O'Meara <jomeara@colchesterct.org>

Hi All- 
Attached please find the report from your last SR monitoring visit including the CLASS. As usual, your classroom
received high scores and kudos from Joy. Thanks for providing a high-quality environment for our SR families!
Best,
Cindy
 
Judy- Please sign and print the page with the Director's Signature line!
Thanks!
 
--  
Cindy Praisner
Early Childhood Coordinator
860-537-0717
 

 
 

SR Monitoring Visit Winter Yuris FY19.pdf 
193K

https://mail.google.com/mail/u/0?ui=2&ik=fe41520a9e&view=att&th=1699683293c67241&attid=0.1&disp=attd&realattid=f_jtfx2hm70&safe=1&zw


Site/Sites Registry ID Address Town Zip Contact Name Phone Score
CASTLE, Inc 1210 396 Halls Hill Road Colchester 06415 Nicole Sargent (860)537-0214 105
Colchester Early Childhood Program at Colchester BOE 1712 315 Halls Hill Road Colchester 06415 Judy O'Meara (860)537-0717 120

FY 20 SCHOOL READINESS PROGRAM APPLICANTS

List every application approved for funding by the School Readiness Council within the community allocation for the grant period July 1, 2019 - June 30, 2020. For each applicant, indicate 

Council decision and scores. The name of the site(s) MUST match the name on the license (if applicable).



Site Start Date*
# FD/FY 

Spaces
 Total FD/FY Cost 

# SD/SY 

Spaces
 Total SD/SY Cost 

# PD/PY 

Spaces
 Total PD/PY Cost 

# ED/EY 

Spaces

 Total ED/EY 

Cost** 

Total # 

Spaces
Total Cost

CASTLE, Inc 5/1/2006 -$                       9 54,000.00$          -$                      -$                      9 54,000.00$                  
Colchester BOE@ Colchester Early Childhood Program9/1/2016 -$                       -$                       22 99,000.00$          -$                      22 99,000.00$                  

-$                       -$                       -$                      -$                      0 -$                              
-$                       -$                       -$                      -$                      0 -$                              
-$                       -$                       -$                      -$                      0 -$                              
-$                       -$                       -$                      -$                      0 -$                              
-$                       -$                       -$                      -$                      0 -$                              
-$                       -$                       -$                      -$                      0 -$                              
-$                       -$                       -$                      -$                      0 -$                              
-$                       -$                       -$                      -$                      0 -$                              
-$                       -$                       -$                      -$                      0 -$                              
-$                       -$                       -$                      -$                      0 -$                              
-$                       -$                       -$                      -$                      0 -$                              
-$                       -$                       -$                      -$                      0 -$                              
-$                       -$                       -$                      -$                      0 -$                              
-$                       -$                       -$                      -$                      0 -$                              
-$                       -$                       -$                      -$                      0 -$                              
-$                       -$                       -$                      -$                      0 -$                              
-$                       -$                       -$                      -$                      0 -$                              
-$                       -$                       -$                      -$                      0 -$                              
-$                       -$                       -$                      -$                      0 -$                              
-$                       -$                       -$                      -$                      0 -$                              

TOTALS 0 -$                       9 54,000.00$          22 99,000.00$          0 -$                      31 153,000.00$                

FY 20 SR PROGRAM SPACE GRID
Council-approved funded spaces within current allocation. The name of the site(s) MUST match the name on the license (if applicable).

*indicates the first year this site received School Readiness funds.

**PRIORITY SR ONLY!



Licensed                

√

License 

Pending      

√
License Number License Exp. Date Exempt         √

License Exempt 

DCEX Number     (if 

applicable)

NAEYC    

ID#

Certificate 

Exp. Date

3-yr. Window    

Due Date

4th year Annual 

Report  Date
Yes No

CASTLE, Inc 1210 Yes 14427 12/31/2020 723971 4/1/2024 12/27/2018 x

Colchester Early Childhood Program at Colchester BOE 1712 Yes 286497 7/1/2023 x

HEAD START

SITE NAME

NAEYC STATUS

LICENSING AND ACCREDITATION / APPROVAL STATUS

The name of the site(s) MUST match the name on the license (if applicable).

Registry Program ID

                         LICENSING STATUS



NAEYC Staff Report

Program Name: Castle - OEC Registry ID: 1210 - NAEYC Organization ID: None - NAEYC Legacy ID Number: 723971 - As of: 04/24/2019

 

NAEYC Role Participant Name Room or
Group Age Group

Current
Pediatric First

Aid

Current
Pediatric CPR

NAEYC
Option

Meets
NAEYC
for Role

Participant OEC
Registry ID

OEC
Ladder
Level

Teacher Gonzales, Jennifer Preschool Preschool 08/31/2019 08/31/2019 D Yes 100000989 9

Teacher Holmes, Ashley Preschool - Full Day Preschool None None G Yes 100036809 13

Teacher Lockwood, Danielle Preschool - Full Day Preschool 09/23/2020 04/30/2020 C Yes 100020889 11

Teacher Smith, Amanda Afterschool School Age (50% or more first grade age or older) 09/23/2020 06/07/2020 None NA 100027569 6

Teacher Smith, Jessica Afterschool School Age (50% or more first grade age or older) 06/07/2021 09/30/2019 None NA 100013869 6

Teacher Therian, Lindsay Preschool Preschool 06/17/2019 06/07/2020 G Yes 100016544 13

Teacher Zettervall, Sean Afterschool School Age (50% or more first grade age or older) 06/07/2021 09/30/2019 None NA 100027566 11

Teacher Assistant/Aide Borris, Stacy Preschool - Full Day Preschool 09/23/2020 09/30/2019 B Yes 100030656 6

Teacher Assistant/Aide Eslami, Sarah Afterschool School Age (50% or more first grade age or older) 06/07/2021 06/07/2020 None NA 100034737 1

Teacher Assistant/Aide Fitzsimmons, Sheila Preschool - Full Day Preschool 09/23/2020 09/30/2019 B Yes 100030762 11

Teacher Assistant/Aide Gauger, Mickayla Afterschool School Age (50% or more first grade age or older) None None None NA 100038258 1

Teacher Assistant/Aide Giuliano, Taylor Afterschool School Age (50% or more first grade age or older) None None None NA 100038292 1

Teacher Assistant/Aide Gladu, Cindy Afterschool School Age (50% or more first grade age or older) 06/17/2019 06/07/2020 None NA 100027565 1

Teacher Assistant/Aide Goudreau, Sheri Afterschool School Age (50% or more first grade age or older) 09/20/2019 09/30/2019 None NA 100027571 1

Teacher Assistant/Aide Huestis, Kyla Afterschool School Age (50% or more first grade age or older) 06/07/2021 06/07/2020 None NA 100034736 1

Teacher Assistant/Aide Kauffman, Kathryn Afterschool School Age (50% or more first grade age or older) 09/23/2020 09/30/2019 None NA 100031728 1

Teacher Assistant/Aide Kusher, Tammy Jo Preschool Preschool None None E Yes 100014969 12

Teacher Assistant/Aide Lawton, Madalyn Afterschool School Age (50% or more first grade age or older) 06/07/2021 06/07/2020 None NA 100033010 1

Teacher Assistant/Aide Leone, Tess Afterschool School Age (50% or more first grade age or older) 09/23/2020 09/30/2019 None NA 100031292 1

Teacher Assistant/Aide Maldonado, Kayla Afterschool School Age (50% or more first grade age or older) 04/21/2021 04/30/2020 None NA 100027568 1

Teacher Assistant/Aide Merrill, Hannah Afterschool School Age (50% or more first grade age or older) 04/21/2021 04/30/2020 None NA 100027574 1

Teacher Assistant/Aide Rivers, Kaitlin Preschool - Full Day Preschool 08/28/2021 None C Yes 100031736 10

Operational Administrator Hagan, Kimberly Unassigned NA 06/17/2019 04/30/2020 A Yes 100013262 11

Pedagogical Administrator Therian, Lindsay Unassigned NA 06/17/2019 06/07/2020 C Yes 100016544 13

Non-Teaching Leadership Sargent, Nicole Unassigned NA 08/28/2021 04/30/2020 None NA 100002191 3

Non-Teaching Other Miller, Nicole Unassigned NA 11/05/2019 06/07/2020 None NA 100027560 1

Report Summary for Infant, Toddler, Preschool and Kindergarten Classroom Staff

Role Percentage Met Met

The data represented in this report is accurate to what each Registry participant submitted and OEC entered up to the noted date.
Office of Early Childhood, Connecticut Early Childhood Professional Registry * 450 Columbus Blvd, Suite 304 * Hartford, CT 06103 * 800-832-7784 Page 1 of 4



Operational Administrator 100% Yes

Pedagogical Administrator 100% Yes

Teachers 100% Yes

Assistant Teachers 100% Yes

The data represented in this report is accurate to what each Registry participant submitted and OEC entered up to the noted date.
Office of Early Childhood, Connecticut Early Childhood Professional Registry * 450 Columbus Blvd, Suite 304 * Hartford, CT 06103 * 800-832-7784 Page 2 of 4



Operational Administrator

Option A Baccalaureate or higher degree in any field AND 9 college-level credits in business or program administration

Option B Baccalaureate degree in any field, AND a state-issued ece / elem ed principal credential OR a state-issued ece / elem ed education administrator OR director credential that has been reviewed and
approved by NAEYC. 

Pedagogical Administrator

Option C Baccalaureate or higher degree in early childhood education (ECE) or a related major (child development, elementary education, early childhood special education).

Option D Baccalaureate or higher degree in any field with 36 ECE-related credits.

Option E Baccalaureate or higher degree in any field with state certification to practice as a teacher in a public school, and the certification is reflective of the age of the children served.

Teacher/Teacher Assistant

Option Qualification Meets Qualification for

A A current Child Development Associate (CDA) credential issued by the Council for Professional Recognition. Assistant Teacher

B A CDA Credential equivalent as defined by NAEYC as at least 12 college credits in early childhood education, child development, elementary education, or
early childhood special education. Assistant Teacher

C An associate's degree (AA / AS) in early childhood education, child development, elementary education, or early childhood special education. Assistant Teacher AND Teacher

D The equivalency to an associate's degree (AA / AS) in early childhood education, which is defined by NAEYC as at least 60 college/university credits with at
least 30 college credits in early childhood education, child development, elementary education, or early childhood special education. Assistant Teacher AND Teacher

E A baccalaureate degree (BA / BS) in early childhood education, child development, elementary education, or early childhood special education. Assistant Teacher AND Teacher

F-a The equivalency to a baccalaureate degree (BA / BS) or higher in early childhood education, which is defined by NAEYC as a baccalaureate degree in any
discipline with at least 36 college credits in early childhood education, child development, elementary education, or early childhood special education. Assistant Teacher AND Teacher

F-b A non-early childhood degree with state certification to practice as a teacher in a public school, and the certification is reflective of the age of the children served. Assistant Teacher AND Teacher

G A master degree (MA / MS) or higher in early childhood education, child development, elementary education, or early childhood special education. Assistant Teacher AND Teacher

The data represented in this report is accurate to what each Registry participant submitted and OEC entered up to the noted date.
Office of Early Childhood, Connecticut Early Childhood Professional Registry * 450 Columbus Blvd, Suite 304 * Hartford, CT 06103 * 800-832-7784 Page 3 of 4



OEC Ladder Level Descriptions

1 OEC Registry Account. 

2 Inactive: formerly Training Program module 1. 

3 3 ECE credits. 

4 Inactive: formerly Training Program modules 1-3. 

5 6 ECE credits. 

6 Current CDA credential or 12 ECE credits. 

7 Current CDA credential and 12 ECE credits. 

8 30 ECE credits or One-Year ECE certificate. 

9 Associate degree in any field and 12 ECE credits. 

10 Associate degree in ECE. 

11 Bachelor degree in any field and 12 ECE credits. 

12 Bachelor degree in ECE or Bachelor degree in any field plus current ECE state teaching endorsement. 

13 Masters degree in any field and 12 ECE credits. 

14 Masters degree in ECE OR Masters degree in any field plus current ECE state teaching endorsement. 

15 Advanced degree and 12 ECE credits OR Advanced degree in non-ECE plus current ECE state teaching endorsement. 

The data represented in this report is accurate to what each Registry participant submitted and OEC entered up to the noted date.
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NAEYC Staff Report
Program Name: Colchester Boe at Colchester Early Childhood Program - OEC Registry ID: 1712 - NAEYC Organization ID: None - NAEYC Legacy ID Number: 286497 -

As of: 04/24/2019

 

NAEYC Role Participant Name Room or
Group Age Group

Current
Pediatric First

Aid

Current
Pediatric CPR

NAEYC
Option

Meets
NAEYC
for Role

Participant OEC
Registry ID

OEC
Ladder
Level

Teacher Dignoti-Stella, Deana PreK 4 Preschool None None E Yes 100006108 12

Teacher Gooslin, Paula PK 6 Preschool None None E Yes 100010203 12

Teacher Landry, Kelly PreK 4 Preschool None None E Yes 100022477 12

Teacher Merrill, Jill PK 6 Preschool None None G Yes 100004095 14

Teacher Murphy, Sarah PreK 5 Preschool None None E Yes 100028940 12

Teacher Salazar, Joanne PreK 5 Preschool None None G Yes 100004078 14

Teacher Assistant/Aide Brownson, Nicole PreK 4 Preschool None None B Yes 100021410 6

Teacher Assistant/Aide Gould, Eileen PK 6 Preschool None None E Yes 100040773 11

Teacher Assistant/Aide Grasso, Michele PreK 5 Preschool None None B Yes 100029548 9

Teacher Assistant/Aide Hemm, Lisa PreK 4 Preschool None None None No 100004094 1

Teacher Assistant/Aide Hurt, Christine PK 6 Preschool None None B Yes 100029515 11

Teacher Assistant/Aide Rubin, Linda PreK 5 Preschool None None A Yes 100008503 11

Operational Administrator Omeara, Judy Unassigned NA None None A Yes 100022510 13

Pedagogical Administrator Omeara, Judy Unassigned NA None None C Yes 100022510 13

Non-Teaching Other Elomaa, Jennifer Unassigned NA None None None NA 100029513 13

Non-Teaching Other Tierney, Lorraine Unassigned NA None None None NA 100010490 13

Unassigned Yuris, Jennifer Unassigned NA None None None NA 100004089 10

Report Summary for Infant, Toddler, Preschool and Kindergarten Classroom Staff

Role Percentage Met Met

Operational Administrator 100% Yes

Pedagogical Administrator 100% Yes

Teachers 100% Yes

The data represented in this report is accurate to what each Registry participant submitted and OEC entered up to the noted date.
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Assistant Teachers 83% No

The data represented in this report is accurate to what each Registry participant submitted and OEC entered up to the noted date.
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Operational Administrator

Option A Baccalaureate or higher degree in any field AND 9 college-level credits in business or program administration

Option B Baccalaureate degree in any field, AND a state-issued ece / elem ed principal credential OR a state-issued ece / elem ed education administrator OR
director credential that has been reviewed and approved by NAEYC. 

Pedagogical Administrator

Option C Baccalaureate or higher degree in early childhood education (ECE) or a related major (child development, elementary education, early childhood special
education).

Option D Baccalaureate or higher degree in any field with 36 ECE-related credits.

Option E Baccalaureate or higher degree in any field with state certification to practice as a teacher in a public school, and the certification is reflective of the age of
the children served.

Teacher/Teacher Assistant

Option Qualification Meets Qualification for

A A current Child Development Associate (CDA) credential issued by the Council for Professional Recognition. Assistant Teacher

B A CDA Credential equivalent as defined by NAEYC as at least 12 college credits in early childhood education, child
development, elementary education, or early childhood special education. Assistant Teacher

C An associate's degree (AA / AS) in early childhood education, child development, elementary education, or early childhood
special education.

Assistant Teacher AND
Teacher

D
The equivalency to an associate's degree (AA / AS) in early childhood education, which is defined by NAEYC as at least 60
college/university credits with at least 30 college credits in early childhood education, child development, elementary
education, or early childhood special education.

Assistant Teacher AND
Teacher

E A baccalaureate degree (BA / BS) in early childhood education, child development, elementary education, or early childhood
special education.

Assistant Teacher AND
Teacher

F-a
The equivalency to a baccalaureate degree (BA / BS) or higher in early childhood education, which is defined by NAEYC as
a baccalaureate degree in any discipline with at least 36 college credits in early childhood education, child development,
elementary education, or early childhood special education.

Assistant Teacher AND
Teacher

F-b A non-early childhood degree with state certification to practice as a teacher in a public school, and the certification is
reflective of the age of the children served.

Assistant Teacher AND
Teacher

G A master degree (MA / MS) or higher in early childhood education, child development, elementary education, or early
childhood special education.

Assistant Teacher AND
Teacher

The data represented in this report is accurate to what each Registry participant submitted and OEC entered up to the noted date.
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OEC Ladder Level Descriptions

1 OEC Registry Account. 

2 Inactive: formerly Training Program module 1. 

3 3 ECE credits. 

4 Inactive: formerly Training Program modules 1-3. 

5 6 ECE credits. 

6 Current CDA credential or 12 ECE credits. 

7 Current CDA credential and 12 ECE credits. 

8 30 ECE credits or One-Year ECE certificate. 

9 Associate degree in any field and 12 ECE credits. 

10 Associate degree in ECE. 

11 Bachelor degree in any field and 12 ECE credits. 

12 Bachelor degree in ECE or Bachelor degree in any field plus current ECE state teaching endorsement. 

13 Masters degree in any field and 12 ECE credits. 

14 Masters degree in ECE OR Masters degree in any field plus current ECE state teaching endorsement. 

15 Advanced degree and 12 ECE credits OR Advanced degree in non-ECE plus current ECE state teaching endorsement. 

The data represented in this report is accurate to what each Registry participant submitted and OEC entered up to the noted date.
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Program name Program ID OA ID

Castle 1210 100013262

Colchester Boe at Colchester Early Childhood Program1712 100022510

TOTAL 2



OA Name OA Email

Program License 

Number Program NAEYC ID#

kimberly hagan kim@castlekid.org DCCC.14427 723971

judy omeara jomeara@colchesterct.org 286497



City/Town Receives CDC Funds Receives SR Funds Receives SHS Funds

COLCHESTER No Yes No

colchester No Yes No



Receives SS Funds Receives PDG Funds Priority Priority Town

No No No

No No No

0



Competitive Competitive Town

Total # of Infant 

Classrooms

Total # of Infant 

Classrooms with 

assigned QSM

Yes colchester 0 0

Yes COLCHESTER 0 0

0 0 0 0



% of Infant 

Classrooms with 

assigned QSM

Total # of Toddler 

Classrooms

Total # of Toddler 

Classrooms with 

assigned QSM

% of Toddler 

Classrooms with 

assigned QSM

0 0 0 0

0 0 0 0

0 5 5 100



Total # of Preschool 

Classrooms

Total # of Preschool 

Classrooms with 

assigned QSM

% of Preschool 

Classrooms with 

assigned QSM

Total # of Mixed Age 

Classrooms - Infant 

and Toddler/Twos 

Classrooms

2 2 100 0

3 3 100 0

0 0 0 0



Total # of Mixed Age 

Classrooms - Infant 

and Toddler/Twos 

Classrooms with 

assigned QSM

% of Mixed Age 

Classrooms - Infant 

and Toddler/Twos 

with assigned QSM

Total # of Mixed Age 

Classrooms - Infants 

thru Preschool 

Classrooms

Total # of Mixed Age 

Classrooms - Infants 

thru Preschool 

Classrooms with 

assigned QSM

0 0 0 0

0 0 0 0

0 0 0 0



% of Mixed Age 

Classrooms - Infants 

thru Preschool 

Classrooms with 

assigned QSM

Total # of Mixed Age 

Classrooms - 

Toddler/Twos and 

Preschool 

Classrooms

Total # of Mixed Age 

Classrooms - 

Toddler/Twos and 

Preschool 

Classrooms with 

assigned QSM

% of Mixed Age 

Classrooms - 

Toddler/Twos and 

Preschool 

Classrooms with 

assigned QSM

0 0 0 0

0 0 0 0

0 0 0 0



Total # of Mixed Age 

Classrooms - 

Preschool and 

Kindergarten 

Classrooms

Total # of Mixed Age 

Classrooms - 

Preschool and 

Kindergarten 

Classrooms with 

assigned QSM

% of Mixed Age 

Classrooms - 

Preschool and 

Kindergarten 

Classrooms with 

assigned QSM

Total # of Classrooms 

serving Infant - 

Preschool

0 0 0 2

0 0 0 3

5 5 100 0



Total # of Classrooms 

serving Infant - 

Preschool with 

Assigned QSM

% of Classrooms 

serving Infant - 

Preschool with 

Assigned QSM

# Assigned QSMs 

expiring 06/30/20

% Assigned QSMs 

expiring  06/30/20

2 100 0 0

3 100 0 0

0 2 40 0



# Assigned QSMs 

expiring 06/30/23

% Assigned QSMs 

expiring 06/30/23

# Assigned QSMs 

expiring 06/30/25

% Assigned QSMs 

expiring 06/30/25

2 100 0 0

0 0 0 0

0 3 60 0



# Assigned QSMs 

expiring 12/31/99

% Assigned QSMs 

expiring 12/31/99

# Assigned QSMs 

with AA extensions

% Assigned QSMs 

with AA extensions

0 0 0 0

3 100 0 0

0 0 0 100%



# Assigned QSMs 

with BA extensions

% Assigned QSMs 

with BA extensions

	Program meets 

current minimum for 

one designated 

Qualified Staff 

Member(QSM) per 

classroom or group: 

current CDA 

credential plus 12 ece 

credits (expires June 

30, 2020)

	Program meets July 

1, 2020 - June 30, 2023 

goal: at least 50% of 

designated QSMs 

have qualifying 

bachelor degree and 

remaining percentage 

meet associate degree 

option

0 0 yes no

0 0 yes yes

50% 50% 5



	Program meets July 

1, 2023 goal: 100% of 

designated QSMs 

have a qualifying 

bachelor degree 

option

# Non duplicated 

QSMs assigned to 

rooms Last Updated Date

no 2 03/11/2019

yes 3 02/28/2019



 GRANTEE 

NAME:

 GRANT 

TITLE:
Grant Period: 7/1/2019 to 6/30/2020

Project 

Title
Total Award: 160,650.00$              

CODES Admin Budget
Space Allocation 

Budget

100 7,650.00$               

200 -$                       

300 -$                       

500 153,000.00$           -$                           

600 -$                       

160,650.00$           -$                           

School Readiness Grant Program

 ED 114 SCHOOL READINESS BUDGET FORM

FISCAL YEAR 2020

DESCRIPTIONS

Revised Date:

Accounting Classification:  Fund 11000    SPID: 16274   Year: 2020     PROG: 83013/83014      CF1: 170002/170003

Original Date:

School Readiness Grant Program

Personal Services Salaries

Benefits

Purchased professional and technical services

Other purchased services

Supplies

Subtotals





Name of program

Points from 

Insufficient 

column

Points from 

sufficient 

column

Points from 

strong column

CASTLE, Inc 0 15 90

Colchester BOE@Colchester Early Childhood 

Program
2 3 115



Total Points 

(automatically 

calculated)

Recommend for 

Funding (click each 

cell and select yes or 

no)

Comments

105 Yes Strong application/Few areas for improvement

120 Yes Excellent application/Some areas could be expanded

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One

0 Select One



 

 

 

 

 

 

Local RFP Cover Sheet 

 

CASTLE 
 

 

 
This Local RFP application was reviewed, scored and deemed in compliance with the School Readiness 

requirements.  

 
 

Signed, 

 

 
 
Cindy Praisner 

School Readiness Liaison 

Collaborative for Colchester’s Children 
 

 

 































































































































































































 

 

 

 

 

 

Local RFP Cover Sheet 

 

Colchester Early Childhood Program 
 

 

 
This Local RFP application was reviewed, scored and in compliance with the School Readiness 

requirements.  

 
 

Signed, 

 

 
Cindy Praisner 
School Readiness Liaison 

Collaborative for Colchester’s Children 

 
 

 

 































































































































































































Cindy Praisner <cpraisner@colchesterct.org>

Request for Proposals for Professional Development 
1 message

Cindy Praisner <cpraisner@colchesterct.org> Thu, Mar 7, 2019 at 11:11 AM
To: eceinfo@lists.cahs.org

The Town of Colchester is making available a Request for Proposal (RFP) for the Quality Enhancement Program for the
period July 1, 2019 – June 30, 2020.  The purpose of the Quality Enhancement Grant Program is to provide funding for

School Readiness programs that focus on education and early care that addresses the School Readiness Quality
Components of staff development.

Colchester is looking to consider training for:

 

 Early Literacy Development

Trauma-Informed Practices

Circle of Security Training for Teachers

Developing Self-Regulation and Coping Skills (including co-regulation)

 

Programs interested in participating in the open-bid process for the School Readiness Quality Enhancement Program
Local Request for Proposal (RFP), should contact Cindy Praisner by March 22, 2019 for a copy of the Request for

Proposal (RFP) and Guidelines.

Local Request for Proposals for School Readiness Quality Enhancement must be submitted electronically to Cindy
Praisner.  Additionally, original, hard-copy signature pages mailed or hand delivered by April 12th, 2019.  IRRESPECTIVE

OF POSTMARK DATE.

 

 
--  
Cindy Praisner
Early Childhood Coordinator
860-537-0717
 

 



















































 

 

 

 

QUALITY ENHANCEMENT GRANT PROGRAM 
 

FY 2020 
 

 

LOCAL REQUEST FOR PROPOSAL  
 

 

The purpose of the Quality Enhancement Grant Program is to provide funding for  
School Readiness programs that focus on education and early care that addresses the School Readiness 

quality components and/or expands comprehensive services for children and families. 
 

Legislative Authority 
C.G.S. Section 17b-749c 

 

DUE DATE 
______4/12/2019_____ 

 
 
 
SUBMISSION INFORMATION 
 

Name: Kris Noam 

Agency (if applicable):  

Street Address: 500 Prospect Street, 4F 

City, State, Zip New Haven CT, 06511 

Primary Contact:  

Telephone: 949-394-6343 Fax: E-mail: krisnoam@gmail.com 

 

FISCAL AGENT (if applicable)  

Name:  

Agency (if applicable):  

Street Address:  

City, State, Zip  

Primary Contact:  

Telephone:  Fax: E-mail: 
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OVERVIEW 

Purpose: 
 
The Office of Early Childhood (OEC) shall establish a program, within available appropriations, to provide on a 
competitive basis supplemental quality enhancement grants to providers of child day care services or providers 
of school readiness programs pursuant to Connecticut General Statute (C.G.S.) Section 10-16p and Section 10-
16u to enhance the quality of early childhood education programs.  Child day care providers and school 
readiness programs in priority school districts and competitive school readiness municipalities may apply for a 
quality enhancement grant. These applicants must use their local School Readiness Council to review and 
recommend projects for funding.  
 
The purpose of the QE grant is to provide funding for early care and education programs to address quality 
standards and/or expand comprehensive services for children and families. C.G.S. Section 17b-749c identifies 
the following as appropriate use of grant funds: 

 
1. Help providers who are not accredited by the National Association for the Education of Young Children to 

obtain such accreditation; 
2. Help directors and administrators to obtain training; 
3. Provide comprehensive services, such as enhanced access to health care, a health consultant, a mental 

health consultant, nutrition, family support services, parent education, literacy and parental involvement, 
and community and home outreach programs; and provide information concerning access when needed to 
a speech and language therapist; 

4. Purchase educational equipment; 
5. Provide scholarships for training to obtain a credential in early childhood education or child development; 
6. Provide training for persons who are mentor teachers, as defined in federal regulations for the Head Start 

program, and provide a family service coordinator or a family service worker as such positions are defined in 
such federal regulations; 

7. Repair fire, health and safety problems in existing facilities and conduct minor remodeling to comply with 
the Americans with Disabilities Act; train child care providers on injury and illness prevention; and achieve 
compliance with national safety standards; 

8. Create a supportive network with family day care homes and other providers of care for children; 
9. Provide for educational consultation and staff development; 

10. Provide for program quality assurance personnel; 
11. Provide technical assistance services to enable providers to develop child care facilities pursuant to C.G.S. 

Sections 17b-749g, 17b-749h and 17b-749i; 
12. Establish a single point of entry system; and 
13. Provide services that enhance the quality of programs to maximize the health, safety and learning of 

children from birth to three years of age, inclusive, including, but not limited to, those children served by 
informal child care arrangements. Such grants may be used for the improvement of staff to child ratios and 
interaction, initiatives to promote staff retention, pre-literacy development, parent involvement, curriculum 
content and lesson plans. 

 
 
 
 
 



4 
 

 

APPLICATION REQUIREMENTS 

 
Eligible Applicants 
Eligible applicants are individuals, agencies, or contractors that wish to compete for accessing or implementing 
the activities proposed by the municipality in accordance with the purpose of the QE grant. 

 
Cover Sheet 
The format for the cover sheet appears on the initial page of this document.  The cover sheet must include the 
name of the individual, agency, or contractor and fiscal agent information, if relevant. The municipality may 
amend the cover sheet to capture information needed to process contracts. 

 
Application of Activity Implementation 
To compete for an opportunity to implement a proposed activity that the municipality has chosen, complete the 
Application for Activity Implementation and any other forms required by the municipality.  

 
Evaluation 
Using the Evaluation Chart, describe the methods and procedures that will be used to determine if, and to what 
extent, the objectives of the proposal will be achieved.  A narrative page may be added if the applicant needs to 
provide greater detail than the chart allows.  The OEC may use data collected from your evaluations in a report 
describing the use of the Quality Enhancement funds and the impact of the activities toward the intended goals 
of the grant.   

 
Budget Forms and Access to Funds 
Using the appropriate form(s), indicate how the activity funds will be expended through June 30, 2020.  There 
are no administrative, indirect costs, or carry-over funds allowed.  The recipient of the award will work with the 
School Readiness liaison and/or the School Readiness fiscal agent regarding appropriate fiscal accountability. 

 
Budget Justification 
Provide detailed explanation of each line item expenditure in your proposed budget.   

 
Statement of Assurances 
The Statement of Assurances must be signed by the applicant. 
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APPLICATION PROCESS 

 
Obligations of Grantees and Sub-Grantees 
All bidders are hereby notified that the grant to be awarded is subject to contract compliance requirements as 
set forth in the C.G.S. Section 4a-60, 4a-60a and Sections 4a-68j-I et seq. of the Regulations of Connecticut State 
Agencies.  Furthermore, the grantee must submit periodic reports of its employment and sub-contracting 
practices in such form, in such manner and in such time as may be prescribed by the Commission on Human 
Rights and Opportunities. 
 
Freedom of Information Act 
All of the information contained in a proposal submitted in response to this Request for Proposal (RFP) is subject 
to the Freedom of Information Act (FOIA), Sections 1-200 et seq.  The FOIA declares that, except as provided by 
federal law or state statute, records maintained or kept on file by any public agency (as defined in the statute) 
are public records and every person has the right to inspect such record and receive a copy of such records. 
 
Management Control of the Program and Grant Consultation 
The Grantee must have complete management control of this grant.  While the OEC staff may be consulted for 
their expertise, they will not be directly responsible for the selection of sub-grantees or vendors, nor will they be 
directly involved in the expenditure and payment of funds. 
 
State Monitoring  
The State may conduct site visits to grantees and sub-grantees funded under this grant program to monitor a 
community's progress and compliance with the intent of the legislative act. 
 
Delivery of Applications 
Delivery of the Local RFP for the School Readiness Program application is required by ____________ on  
____________________________.   
 

1. Original, hard-copy signature pages (Statement of Assurances) must be mailed or hand-delivered to 
_________________. 

 
2. The RFP and original signatures must be received by ___________ on_____________, IRRESPECTIVE OF 

POSTMARK DATE.  Faxed or scanned copies of signatures will not be accepted. 
 
 IMPORTANT NOTE: Late or incomplete applications MAY not be considered for funding. 
 
Mailing/Delivery address and email is: 
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Review of Proposals and Grant Awards 
The municipality shall review all applications and put forward to the OEC those proposals that show favorable 
promise in the implementation of the proposed activity.  
 
Other Program Requirements 
Within sixty (60) days after the close of the fiscal year, each grantee must file a financial statement of 
expenditures with the OEC on such forms as the OEC may require. 
 
Reservations and Restrictions 
The School Readiness Council or the Office of Early Childhood reserves the right not to fund an applicant or 
grantee/sub-grantee if it is determined that the grantee/sub-grantee cannot manage the fiscal responsibilities 
required under this grant. 

 



7 
 

STATEMENT OF NEED, GOALS AND INDICATORS OF PROGRESS 

 
For each proposed activity, please provide a detailed description of the need for the activity, the intended 
goals and indicators of progress toward the goals.  Provide the expected cost of each activity and the 
resources that could support the implementation of the activity.  Copy this page as needed to describe each 
activity and provide a summary on the chart provided.  
 
 

Town:    Colchester                                                                    Contractor: Kris Noam 

Activity and Activity Description:  
Professional development training on Trauma-informed care. During a 2-hour workshop, participants 
will learn more about trauma and the implications that trauma has on young children (how it impacts 
their brain development, their behavior, their development, and their prospects for the future. The also 
learn how to recognize signs of trauma and Post Traumatic Stress Disorder (PTSD) in young children and 
how to support children experiencing PTSD.  
Participants will be provided with resources in their area (Colchester, CT) where they can refer children  
or families experiencing trauma.  
Participants will also obtain an understanding of vicarious trauma and how working with children and 
families experiencing trauma can be taxing on their own wellbeing. The workshops include self-care 
activities and participants will receive a list of short self-care activities they can engage in when they feel 
the need a little break. 
 

Expected Cost:  
$313 
 

Possible Resources:  
Participants receive information on resources in their community for children and families experiencing 
trauma. Participants receive a list of self-care activities.  Participants receive a certificate after 
completion of the training. 
The facilitator needs access to WIFI, an easel and flip chart paper, and a private room to hold the 
training. 
 

Population (number of children, staff, and programs served by this activity):  
Up to 30 staff can attend the training. 
 

Statement of Need:  
Many children in our state experience trauma and Adverse Childhood Experiences (ACEs). Oftentimes 
symptoms such as aggression, disengagement, and lack of concentration can be attributed to these 
experiences yet they are often (misdiagnosed) as problematic behavior or even ADHD. Understanding 
childhood trauma and PTSD helps teachers to serve the children in their classroom better and increases 
the quality of the relationships with parents. 
 

Goals:  
Teachers will demonstrate: 

• An understanding of trauma and its impact 

• An increase in number of PTSD symptoms that young children can display 

• Knowledge of resources in their community 

• An understanding of vicarious trauma and ways to deal for professional and personal wellbeing 
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Indicators of Progress:  
After session a short evaluation will be handed out to examine where participants are in their learning. 
Addressing topics such as these can be difficult for people and close monitoring is required. I will 
regularly check in with participants to see where they are, where they need support, and what resources 
they could benefit from to move this work forward. 
 

Grant Objectives Addressed: 
The purpose of QE is to provide funding for early care and education programs to address quality 
standards and/or expand comprehensive services for children. This includes providing service that 
enhances the quality of programs to maximize the health, safety, and learning of young children. By 
providing this series of workshops I address the following grant requirement: 
 
14. Provide comprehensive services, such as enhanced access to health care, a health consultant, a 

mental health consultant, nutrition, family support services, parent education, literacy and parental 
involvement, and community and home outreach programs; and provide information concerning 
access when needed to a speech and language therapist; 

 

Plan for Activity Evaluation:  
Participants receive a pre-test to examine their knowledge in the field of trauma, ACES, trauma-
informed care, available resources, and self-care activities. The same test will be administrated at the 
end of the last workshop. While the tests anonymous, I will collect identifiable information (favorite 
animal and favorite food) that will enable me to connect pre test to post tests to examine knowledge 
gain over time. In addition to examining if participants learned during the training, evaluation and 
satisfaction questions are asked as well. The evaluation report follows a Results Based Accountability 
format, examining the number of attendees (as well as basic demographics), how much they gained new 
knowledge), and satisfaction with the services provided. 
 

 

BUDGET 

Each applicant is required to complete a School Readiness QE Local Budget Workbook (see attachments) which 
contains two tabs: (1) Budget Justification and (2) ED114.  
 
On the Budget Justification tab, provide a brief explanation justifying each line item expenditure proposed in 
the grant budget.  Justifications for line item expenses must reflect the programs needs to ensure high-quality 
programming for children. 
 
The ED114 is a detailed line item budget that reflects the programs requested use of funds for FY 2020.  (Budget 
total must equal the requested Quality Enhancement funds). 
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BUDGET OBJECT CODES 

 
 

General Description 
 

The OEC is using object code definitions from the United States Department of Education publication "Financial 
Accounting for Local and State School Systems." (https://nces.ed.gov/pubs2015/2015347.pdf )  Per federal 
definition, an object is used to describe the service or commodity obtained as the result of a specific 
expenditure. Please review the instructions for specific grant budget development carefully before requesting 
an ED114 form from the Bureau of Grants Management. 
 

Master Budget Form Object Code Descriptions/Includable Items 
 

111A  Non-Instructional 
Amounts paid to administrative employees of the grantee not involved in providing direct services to 
pupils/clients. Include all gross salary payments for these individuals while they are on the grantee 
payroll including overtime salaries or salaries paid to employees of a temporary nature. 

 
111B  Instructional 

Salaries for employees providing direct instruction/counseling to pupils/clients. This category is used for 
both counselors and teachers. Include all salaries for these individuals while they are on the grantee 
payroll including overtime salaries or salaries of temporary employees. Substitute teachers or teachers 
hired on a temporary basis to perform work in positions of either a temporary or permanent nature are 
also reported here. Tutors or individuals whose services are acquired through a contract are not 
included in the category. A general rule of thumb is that a person for whom the grantee is paying 
employee benefits and who is on the grantee payroll is included; a person who is paid a fee with no 
grantee obligation for benefits is not. 

 
200  Personal Services - Employee Benefits 

Amounts paid by the grantee on behalf of the employees whose salaries are reported in objects 100 or 
111A and 111B. These amounts are not included in the gross salary, but are in addition to that amount. 
Such payments are fringe benefit payments and, while not paid directly to employees, nevertheless are 
part of the cost of personal services. Included are the employer's cost of group insurance, social security 
contribution, retirement contribution, tuition reimbursement, unemployment compensation and 
workmen's compensation insurance. 

 
320  Professional Educational Services  

Services supporting the instructional program and its administration.  Included are curriculum 
improvement services, assessment, counseling and guidance services, library and media support, and 
contracted instructional services. 

 
321  Tutors (Instructional Non-Payroll Services) 

Payments for services performed by qualified persons directly engaged in providing learning experiences 
for students. Include the services of teachers and teachers' aides who are not on the payroll of the 
grantee. 

 
 
 
 
 

322  In-service (Instructional Program Improvement Services) 

https://nces.ed.gov/pubs2015/2015347.pdf
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Payments for services performed by persons qualified to assist teachers and supervisors to enhance the 
quality of the teaching process. This category includes curriculum consultants, in-service training 
specialists, etc., who are not on the grantee payroll. 

 
323  Pupil Services (Non-Payroll Services) 

Expense for certified or licensed individuals who are not on the grantee payroll and who assist in solving 
pupils' mental and physical problems. This category includes medical doctors, therapists, audiologists, 
neurologists, psychologists, psychiatrists, contracted guidance counselors, etc. 

 
324  Field Trips 

Costs incurred for conducting educational activities off site. Includes admission costs to educational 
centers, fees for tour guides, etc. 

 
325  Parental Activities 

Expenditures related to services for parenting including workshop presenters, counseling services, baby-
sitting services, and overall seminar/workshop costs. 

 
330  Employee Training and Development Services 

Services supporting the professional and technical development of school district personnel, including 
instructional, administrative, and service employees.  Included are course registration fees (that are not 
tuition reimbursement), charges from external vendors to conduct training courses (at either school 
district facilities or off-site), and other expenditures associated with training or professional 
development by third-party vendors.  

 
340  Other Professional Services  

Professional services other than educational services that support the operation of the school district. 
Included, for example, are medical doctors, lawyers, architects, auditors, accountants, therapists, 
audiologists, dieticians, editors, negotiations specialists, paying agents, systems analysts, and planners.  

 

341  Audit 
Direct cost for the audit of the grant program by an independent auditor. This category is separated 
from object code 340 as many grants do not include this cost as an eligible grant expenditure. 

 

350  Technical Services 
Services to the school district that are not regarded as professional, but that require basic scientific 
knowledge, manual skills, or both. Included, for example, are data-processing services, purchasing and 
warehousing services, and graphic arts. 

 

400  Purchased Property Services 
Services purchased to operate, repair, maintain, and rent property owned or used by the grantee. These 
services are performed by persons other than grantee employees. While a product may or may not 
result from the transaction, the primary reason for the purchase is the service provided. 

 
500  Other Purchased Services  

Amounts paid for services rendered by organizations or personnel not on the payroll of the grantee 
(separate from Professional and Technical Services or Property Services).  While a product may or may 
not result from the transaction, the primary reason for the purchase is the service provided. 

 
600  Supplies 

Amounts paid for items that are consumed, worn out, or deteriorated through use, or items that lose 
their identity through fabrication or incorporation into different or more complex units or substances. 
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700  Property 

Expenditures for acquiring fixed assets, including land or existing buildings, improvements of grounds, 
initial equipment, additional equipment, and replacement of equipment. 
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STATEMENT OF ASSURANCES 

 
 

The Statement of Assurances Signature Page included in this grant must provide the authorized signatures of the 
applicant agency (e.g., mayor and superintendent of schools).   
 
Please note that the authorized signatures of the eligible applicant must also be provided on the cover page of the 
grant application submitted with the grant (see application instructions). 
 
Applicants need only submit the Statement of Assurances Signature Page with submission of their grant application. 

 
PROJECT TITLE:   Quality Enhancement Grant Program 

  
  

THE APPLICANT: Kris Noam HEREBY ASSURES THAT: 

  

 
A. The applicant has the necessary legal authority to apply for and receive the proposed grant;  

B. The filing of this application has been authorized by the applicant’s governing body, and the undersigned 

official has been duly authorized to file this application for and on behalf of said applicant, and otherwise to 

act as the authorized representative of the applicant in connection with this application; 

C. The activities and services for which assistance is sought under this grant will be administered by or under 

the supervision and control of the applicant; 

D. The project will be operated in compliance with all applicable state and federal laws and in compliance with 

regulations and other policies and administrative directives of the Connecticut Office of Early Childhood 

and the Connecticut State Department of Education; 

E. Grant funds shall not be used to supplant funds normally budgeted by the agency; 

F. Fiscal control and accounting procedures will be used to ensure proper disbursement of all funds awarded; 

G. The applicant will submit a final project report (within 60 days of the project completion) and such other 

reports, as specified, to the Connecticut State Department of Education for the Office of Early Childhood, 

including information relating to the project records and access thereto as the Connecticut Office of Early 

Childhood and Connecticut State Department of Education may find necessary; 

H. The Connecticut Office of Early Childhood reserves the exclusive right to use and grant the right to use 

and/or publish any part or parts of any summary, abstract, reports, publications, records and materials 

resulting from this project and this grant; 

I. If the project achieves the specified objectives, every reasonable effort will be made to continue the 

project and/or implement the results after the termination of state/federal funding; 

J. The applicant will protect and save harmless the Office of Early Childhood and the State Department of 

Education from financial loss and expense, including legal fees and costs, if any, arising out of any breach of 

the duties, in whole or part, described in the application for the grant; 

K. At the conclusion of each grant period, the applicant will provide for an independent audit report 

acceptable to the grantor in accordance with Sections 7-394a and 7-396a of the Connecticut General 

Statutes, and the applicant shall return to the Connecticut State Department of Education any monies not 

expended in accordance with the approved program/operation budget as determined by the audit; and 

L. Programs are required to meet all health and safety requirements mandated by the Office of Early 

Childhood for both license and license exempt programs. 
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M. REQUIRED LANGUAGE (NON-DISCRIMINATION) 

References in this section to “contract” shall mean this grant agreement and to “contractor” shall mean the 
Grantee. 
 
a) For purposes of this Section, the following terms are defined as follows: 

1) “Commission” means the Commission on Human Rights and Opportunities; 

2) “Contract” and “contract” include any extension or modification of the Contract or contract; 

3) “Contractor” and “contractor” include any successors or assigns of the Contractor or contractor; 

4) “Gender identity or expression” means a person’s gender-related identity, appearance or behavior, 

whether or not that gender-related identity, appearance or behavior is different from that 

traditionally associated with the person’s physiology or assigned sex at birth, which gender-related 

identity can be shown by providing evidence including, but not limited to, medical history, care or 

treatment of the gender-related identity, consistent and uniform assertion of the gender-related 

identity or any other evidence that the gender-related identity is sincerely held, part of a person’s 

core identity or not being asserted for an improper purpose; 

5) “good faith” means that degree of diligence which a reasonable person would exercise in the 

performance of legal duties and obligations; 

6) “good faith efforts” shall include, but not be limited to, those reasonable initial efforts necessary to 

comply with statutory or regulatory requirements and additional or substituted efforts when it is 

determined that such initial efforts will not be sufficient to comply with such requirements; 

7) “marital status” means being single, married as recognized by the state of Connecticut, widowed, 

separated or divorced; 

8) “mental disability” means one or more mental disorders, as defined in the most recent edition of 

the American Psychiatric Association’s “Diagnostic and Statistical Manual of Mental Disorders”, or a 

record of or regarding a person as having one or more such disorders; 

9) “minority business enterprise” means any small contractor or supplier of materials fifty-one percent 

or more of the capital stock, if any, or assets of which is owned by a person or persons: (1) who are 

active in the daily affairs of the enterprise, (2) who have the power to direct the management and 

policies of the enterprise, and (3) who are members of a minority, as such term is defined in 

subsection (a) of Connecticut General Statutes §32-9n; and 

10) “public works contract” means any agreement between any individual, form or corporation and the 

State of any political subdivision of the State other than a community for construction, 

rehabilitation, conversion, extension, demolition or repair of a public building, highway or other 

changes or improvements in real property, or which is financed in whole or in part by the State, 

including, but not limited to, matching expenditures, grants, loans, insurance or guarantees. 

 
For purposes of this Section, the terms “Contract” and “contract” do not include a contract where each 

contractor is (1) a political subdivision of the state, including, but not limited to, a community, (2) a 

quasi-public agency, as defined in Connecticut General Statutes § 1-120, (3) any other state, including 

but not limited to any federally recognized Indian tribal governments, as defined in Connecticut General 

Statutes § 1-267, (4) the federal government, (5) a foreign government, or (6) an agency of a subdivision, 

agency, state or government described in the immediately preceding enumerated items (1), (2), (3), (4) 

or (5). 
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b) (1) The Contractor agrees and warrants that in for performance of the Contract such Contractor will not 

discriminate or permit discrimination against any person or group of persons on the grounds of race, 

color, religious creed, age, marital status, national origin, ancestry, sex, gender identity or expression, 

intellectual disability, mental disability or physical disability, including, but not limited to, blindness, 

unless it is shown by such Contractor that such disability prevents performance of the work involved, in 

any manner prohibited by the laws of the United States or of the State of Connecticut; and the 

Contractor further agrees to take affirmative action to insure that applicants with job-related 

qualifications are employed and that employees are treated when employed without regard to their 

race, color, religious creed, age, marital status, national origin, ancestry, sex, gender identity or 

expression, intellectual disability, mental disability or physical disability, including, but not limited to, 

blindness, unless it is shown by the Contractor that such disability prevents performance of the work 

involved; (2) the Contractor agrees, in all solicitations or advertisements for employees placed by or on 

behalf of the Contractor, to state that it is an “affirmative action-equal opportunity employer” in 

accordance with regulations adopted by the Commission; (3) the contractor agrees to provide each 

labor union or representative of workers with which the contractor has a collective bargaining 

agreement or other contract or understanding and each vendor with which the Contractor has a 

contract or understanding, a notice to be provided by the Commission, advising the labor union or 

workers’ representative of the Contractor’s commitments under this section and to post copies of the 

notice in conspicuous places available to employees and applicants for employment; (4) the Contractor 

agrees to comply with each provision of this Section and Connecticut General Statutes §46a-68e and 

§46a-68f and with each regulation or relevant order issued by said Commission pursuant to Connecticut 

General Statutes §46a-56, 46a-68e and 46a-68f.; and (5) the Contractor agrees to provide the 

Commission on Human Rights and Opportunities with such information requested by the Commission, 

and permit access to pertinent books, records and accounts, concerning the employment practices and 

procedures of the Contractor as relate to the provisions of this Section and Connecticut General Statutes 

§46a-56.  If the contract is a public works contract, the Contractor agrees and warrants that he will make 

good faith efforts to employ minority business enterprises as subcontractors and suppliers of materials 

on such public works projects. 

 
c) Determination of the Contractor’s good faith efforts shall include, but shall not be limited to, the 

following factors:  The Contractor’s employment and subcontracting policies, patterns and practices; 

affirmative advertising, recruitment and training; technical assistance activities and such other 

reasonable activities or efforts as the Commission may prescribe that are designed to ensure the 

participation of minority business enterprises in public works projects. 

 
d) The Contractor shall develop and maintain adequate documentation, in a manner prescribed by the 

Commission, of its good faith efforts. 

 
e) The Contractor shall include the provisions of subsection (b) of this Section in every subcontract or 

purchase order entered into in order to fulfill any obligation of a contract with the State and such 

provisions shall be binding on a subcontractor, vendor or manufacturer unless exempted by regulations 

or orders of the Commission.  The Contractor shall take such action with respect to any such subcontract 

or purchase order as the Commission may direct as a means of enforcing such provisions, including 

sanctions for noncompliance in accordance with Connecticut General Statutes §46a-56; provided if such 

Contractor becomes involved in, or is threatened with, litigation with a subcontractor or vendor as a 

result of such direction by the Commission, the Contractor may request the State of Connecticut to 
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enter into any such litigation or negotiation prior thereto to protect the interests of the State and the 

State may so enter. 

 
f) The Contractor agrees to comply with the regulations referred to in this Section as they exist on the date 

of this Contract and as they may be adopted or amended from time to time during the term of this 

Contract and any amendments thereto. 

 
g) (1) The Contractor agrees and warrants that in the performance of the Contract such Contractor will not 

discriminate or permit discrimination against any person or group of persons on the grounds of sexual 

orientation, in any manner prohibited by the laws of the United States or the State of Connecticut, and 

that employees are treated when employed without regard to their sexual orientation; (2) the Contractor 

agrees to provide each labor union or representative of workers with which such contractor has a 

collective bargaining agreement or other contract or understanding and each vendor with which such 

Contractor has a contract or understanding, a notice to be provided by the Commission on Human Rights 

and Opportunities advising the labor union or workers’ representative of the Contractor’s commitments 

under this section, and to post copies of the notice in conspicuous places available to employees and 

applicants for employment; (3) the Contractor agrees to comply with each provision of this section and 

with each regulation or relevant order issued by said Commission pursuant to Connecticut General 

Statutes §46a-56; and (4) the Contractor agrees to provide the Commission on Human Rights and 

Opportunities with such information requested by the Commission, and permit access to pertinent books, 

records and accounts, concerning the employment practices and procedures of the Contractor which 

relate to the provisions of the Section and Connecticut General Statutes § 46a-56. 

 
h) The Contractor shall include the provisions of the foregoing paragraph in every subcontract or purchase 

order entered into in order to fulfill any obligation of a contract with the State and such provisions shall be 

binding on a subcontractor, vendor or manufacturer unless exempted by regulations or orders of the 

Commission.  The Contractor shall take such action with respect to any such subcontract or purchase 

order as the Commission may direct as a means of enforcing such provisions including sanctions for 

noncompliance in accordance with Connecticut General Statutes §46a-56; provided, if such contractor 

becomes involved in, or is threatened with, litigation with a subcontractor or vendor as a result of such 

direction by the Commission, the Contractor may request the State of Connecticut to enter into any such 

litigation or negotiation prior thereto to protect the interests of the State and the State may so enter. 

 
N. The grant award is subject to approval of the Connecticut Office of Early Childhood and availability of state 

or federal funds. 

 

O. The applicant agrees and warrants that Sections 4-190 to 4-197, inclusive, of the Connecticut General 

Statutes concerning the Personal Data Act and Sections 10-4-8 to 10-4-10, inclusive, of the Regulations of 

Connecticut State Agencies promulgated there under are hereby incorporated by reference. 

 

P. The Connecticut Office of Early Childhood reserves the right to negotiate terms, including the withholding 

of funds, based on the grantee’s inability to comply with the assurances. 

 

Q. The Connecticut Office of Early Childhood reserves the right to de-fund sub-grantees of the School 
Readiness Council based on the sub-grantee’s inability to comply with School Readiness General Policies. 
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 GRANTEE 

NAME:

 GRANT 

TITLE:

Grant Period:

Project 

Title
Total Award:

CODES

111a

111b

200

320

321

322

323

324

325

330

340

400

500

600

700

-$                                                  

Tutors -$                                                  

In-service -$                                                  

Pupil Services -$                                                  

-$                                                  

Non-Instructional (Administrative/Supervisor Salaries/Clerical/Other) -$                                                  

Instructional -$                                                  

Benefits -$                                                  

Professional Education Services 200.00$                                             

Field Trips

-$                                                  

313.00$                                             

Parent Activities -$                                                  

Employee Training and Development Services -$                                                  

Other Professional Technical Services 50.00$                                               

-$                                                  

Purchased Property Services

 ED 114 BUDGET FORM

FISCAL YEAR 2020

DESCRIPTIONS

School Readiness Quality Enhancement Grant

ANNUAL

63.00$                                               

Original Date:

Competitive SR Quality Enhancement

Other Purchased Services

Supplies

Property

TOTAL



7/1/2019 to 

6/30/2020

313.00$           

-$                                                  

-$                                                  

-$                                                  

-$                                                  

-$                                                  

-$                                                  

-$                                                  

-$                                                  

200.00$                                             

-$                                                  

313.00$                                             

-$                                                  

-$                                                  

50.00$                                               

-$                                                  

 ED 114 BUDGET FORM

FISCAL YEAR 2020

Revised Date:

ANNUAL

63.00$                                               



 GRANTEE 

NAME:

 GRANT 

TITLE:

Grant Period:

Project 

Title
Total Award:

CODES

111a

111b

200

320

321

322

323

324

325

330

340

400

500

600

700

School Readiness Quality Enhancement

Other Purchased Services

Supplies

Property

TOTAL

 ED 114 BUDGET FORM

FISCAL YEAR 2020

DESCRIPTIONS

Accounting Classification:      Fund: 11000      SPID: 17097    PROG: 82079      CF1: 170018/170035

School Readiness Quality Enhancement Grant

ANNUAL

1,513.00$                                          

Original Date:

-$                                                   

3,881.00$                                          

Parent Activities -$                                                   

Employee Training and Development Services 250.00$                                             

Other Professional Technical Services 50.00$                                               

423.00$                                             

Purchased Property Services -$                                                   

Non-Instructional (Administrative/Supervisor Salaries/Clerical/Other) -$                                                   

Instructional 420.00$                                             

Benefits -$                                                   

Professional Education Services 1,225.00$                                          

Field Trips -$                                                   

Tutors -$                                                   

In-service -$                                                   

Pupil Services -$                                                   



7/1/2019 to 

6/30/2020

3,881.00$        

 ED 114 BUDGET FORM

FISCAL YEAR 2020

Revised Date:

Accounting Classification:      Fund: 11000      SPID: 17097    PROG: 82079      CF1: 170018/170035

ANNUAL

1,513.00$                                          

-$                                                   

3,881.00$                                          

-$                                                   

250.00$                                             

50.00$                                               

423.00$                                             

-$                                                   

-$                                                   

420.00$                                             

-$                                                   

1,225.00$                                          

-$                                                   

-$                                                   

-$                                                   

-$                                                   



FY 20 QUALITY ENHANCEMENT  

STATEMENT OF NEED, GOALS AND INDICATORS OF PROGRESS 
 

For each proposed activity please provide a detailed description of the need for the activity, the intended goals 

and indicators of progress toward the goals.  Provide the expected cost of each activity and the resources that 

could support the implementation of the activity.  Copy this page as needed to describe each activity and 

provide a summary on the chart provided. 

 

Town:                         Colchester                                                       Contractor:  Joy Lenares 

Activity and Activity Description:  

School Readiness Monitoring for each of 4 classrooms that receive School Readiness funds. Observations occur 
three times per year. 
 

 

 

Expected Cost: $750 

 

Possible Resources:  

School Readiness Monitoring Form, CLASS tool 
 

Population (number of children, staff, and programs served by this activity:  

 

Four SR classrooms- 8 teachers 

 

Statement of Need:  

 

To provide for program quality assurance personnel. The Collaborative for Colchester’s Children contracts with an 
outside expert to monitor and assess the School Readiness classrooms as required. 
 

Goals:  

To ensure that all School Readiness children participate in a classroom that has rich, nurturing, quality early 
learning experiences based upon the Early Learning and Development Standards. 
 

 

Indicators of Progress:  

 

School Readiness Monitoring Form 
CLASS scores compared to previous years 

 

 

 

Grant Objectives Addressed: 

 

Provide for program quality assurance personnel 
 

 

 

Plan for Activity Evaluation:  

 

 

Review data from monitoring visit with classroom teachers and program administration. 
 

 



Town: Colchester                                                                            Contractor: ESGI Software 

Activity and Activity Description:  Assessment Support with ESGI (Educational Software for Guiding 

Instruction) used with individual children at least two times per year to monitor early literacy 

development. 

Expected Cost: $700 

Possible Resources:  ESGI software subscription 

Population (number of children, staff, and programs served by this activity:  Four School Readiness 

classrooms- 8 teachers, 136 children 

Statement of Need: To purchase software  to assist with conducting one-on-one assessments that will 

quickly gather student performance data and generate reports that can be used to customize the learning 

environment and communicate personalized information to parents.  

Goals:  To ensure that all School Readiness classrooms are monitoring and sharing student progress. 

Indicators of Progress:  

Evidence of use of ESGI will be submitted to the School Readiness Monitor at year end. 

Grant Objectives Addressed: 

Purchase educational equipment 

Plan for Activity Evaluation:  

Review data from reports. If a program is not implementing assessment practices as recommended, 

additional reports will be required after each monitoring visit. 

 



Town: Colchester                                                                            Contractor: CECP and CASTLE 

Activity and Activity Description:  Provide stipends for teachers and paraprofessionals to attend 

professional development outside of work hours. 

Expected Cost: $645 

Possible Resources:  Professional Development Workshops 

Population (number of children, staff, and programs served by this activity:  Four School Readiness 

classrooms- 2 teachers, 6 paraprofessionals 

Statement of Need: To provide payment to teachers and paraprofessionals to attend professional 

development sessions provided by the QE grant that occur  outside of their work day.  

Goals:  To ensure that all School Readiness staff receive the professional development provided through 

the QE grant. 

Indicators of Progress:  

Attendance by all School Readiness staff. 

Grant Objectives Addressed: 

Provide for educational consultation and staff development 

Plan for Activity Evaluation:  

Review attendance and participant surveys from each meeting. 

 



Town:   Colchester                                                                Contractor:  Mary Dineen-Elovich 

Activity and Activity Description:  

2.5 hours – An interactive workshop on utilizing attachment and time-in concepts to enhance teacher’s 

skills in coregulating children with emotional and behavioral challenges. 

Expected Cost: 600.00 

 

Possible Resources:  

Resources will include print, digital and sensory motor materials to reinforce workshop learning. 

 

Population (number of children, staff, and programs served by this activity):  

50 early childhood and education providers. 

 

Statement of Need:  

Adverse childhood experiences are impacting young children’s social, emotional and cognitive ability to 

learn and socialize in an early childhood setting. An increase in children with emotional and behavioral 

difficulties provides a challenge for staff to assist in coregulating children, when needed.  Early childhood 

attachment research coupled with teacher requests for additional skill building in this area, demonstrates a 

need to focus on “time-in” and coregulation in the classroom. 

Goals:  

Workshop participants will demonstrate an increase in attachment concepts providing foundational 

knowledge on the developmental needs of young children, requiring an empathic shift to manage and 

improve classroom behavior. 

Workshop participants will gain coregulation strategies to respond to emotional and behavioral challenges. 

Workshop participants will utilize the Circle of Security Parenting roadmap as a visual tool to reinforce 

their understanding of the motivation and intention of young children’s behavioral patterns. 

Indicators of Progress:  

Workshop participants will identify the adult role and the needs of children on the top and bottom of the 

Circle. 

Workshop participants will be able to identify the role cues and miscues have in thwarting the empathic 

shift needed in applying “time-in.” 

Workshop participants will be able to utilize new coregulation techniques to foster a child’s need for 

safety, understanding and connection. 

Workshop participants will be able to identify the developmental needs of children to assist maintaining 

and strengthening attachment in the classroom. 

Grant Objectives Addressed: 

Workshop will provide knowledge and skill building to support professional development of staff.  

 

Plan for Activity Evaluation:  

Workshop participants will complete a survey to specify their increase in understanding the theoretical 

concepts of coregulation and to signify their ability to apply coregulatory skills in the classroom. 

 

 



Town: Colchester, CT                  Contractor: Erin Hermann, Colchester Elementary School Literacy 

Specialist 

Activity and Activity Description: One 2-hour session 

Learning about Strands of Early Phonics Development in the PreK Classroom: Phonological Awareness, 

Concepts About Print, and Letter Study 

  

Early care providers will develop an overall understanding of the progression of phonological awareness 

development, concepts about print, and the importance studying letters closely to learn about their own 

name, names of classmates, and letter names.  

 

Expected Cost: $300 

 

Possible Resources: Large alphabet charts, Small alphabet charts, Letter formation chart, Sentence Strips, 

Pocket Chart for classroom display of students’ names, Copies of teacher resources, assessment resources 

 

 

Population (number of children, staff, and programs served by this activity: Approximately 20-25 

teachers will participate in these trainings. 

 

Statement of Need:  According to Richard Allington’s recent article What At-Risk Readers Need, “The 

one third of entering kindergartners who don’t know all their letter names are likely to become the one-

third of 4th graders reading below the basic level.” Currently, our incoming Kindergarten letter naming 

data supports this work to expand the knowledge of PreK providers to understand early foundational skills 

and provide game-like activities that can support foundational skills.  

 

In September 2018, 24% of our kindergarten students met the benchmark goal by being able to correctly 

recognize letters by their names in a one-minute measure. In March 2019, our kindergarteners increased to 

59% meeting benchmark goals for letter identification.  

 

Goals: To develop an understanding of basic foundational skills and developmental game-like activities 

for phonological awareness, concepts of print, and letter study. 

 

Indicators of Progress:  

September 2020 Universal Screening baseline data of kindergarteners. 

 

 

Grant Objectives Addressed: Provide for educational consultation and staff development. 

 

 

 

 

Plan for Activity Evaluation: Participants will be able to sort with a partner descriptors of various 

classroom activities into the 3 different foundational skills (phonological awareness, concepts of print, and 

letter study) that support students’ learning. 

 

 
 
 



Town:    Colchester                                                                    Contractor: Kris Noam 

Activity and Activity Description:  
Professional development training on Trauma-informed care. During a 2-hour workshop, participants 
will learn more about trauma and the implications that trauma has on young children (how it impacts 
their brain development, their behavior, their development, and their prospects for the future. The also 
learn how to recognize signs of trauma and Post Traumatic Stress Disorder (PTSD) in young children and 
how to support children experiencing PTSD.  
Participants will be provided with resources in their area (Colchester, CT) where they can refer children  
or families experiencing trauma.  
Participants will also obtain an understanding of vicarious trauma and how working with children and 
families experiencing trauma can be taxing on their own wellbeing. The workshops include self-care 
activities and participants will receive a list of short self-care activities they can engage in when they feel 
the need a little break. 
 

Expected Cost:  
$313 
 

Possible Resources:  
Participants receive information on resources in their community for children and families experiencing 
trauma. Participants receive a list of self-care activities.  Participants receive a certificate after 
completion of the training. 
The facilitator needs access to WIFI, an easel and flip chart paper, and a private room to hold the 
training. 
 

Population (number of children, staff, and programs served by this activity):  
Up to 30 staff can attend the training. 
 

Statement of Need:  
Many children in our state experience trauma and Adverse Childhood Experiences (ACEs). Oftentimes 
symptoms such as aggression, disengagement, and lack of concentration can be attributed to these 
experiences yet they are often (misdiagnosed) as problematic behavior or even ADHD. Understanding 
childhood trauma and PTSD helps teachers to serve the children in their classroom better and increases 
the quality of the relationships with parents. 
 

Goals:  
Teachers will demonstrate: 

• An understanding of trauma and its impact 

• An increase in number of PTSD symptoms that young children can display 

• Knowledge of resources in their community 

• An understanding of vicarious trauma and ways to deal for professional and personal wellbeing 

Indicators of Progress:  
After session a short evaluation will be handed out to examine where participants are in their learning. 
Addressing topics such as these can be difficult for people and close monitoring is required. I will 
regularly check in with participants to see where they are, where they need support, and what resources 
they could benefit from to move this work forward. 
 

Grant Objectives Addressed: 
The purpose of QE is to provide funding for early care and education programs to address quality 
standards and/or expand comprehensive services for children. This includes providing service that 
enhances the quality of programs to maximize the health, safety, and learning of young children. By 
providing this series of workshops I address the following grant requirement: 
 



1. Provide comprehensive services, such as enhanced access to health care, a health consultant, a 
mental health consultant, nutrition, family support services, parent education, literacy and parental 
involvement, and community and home outreach programs; and provide information concerning 
access when needed to a speech and language therapist; 

 

Plan for Activity Evaluation:  
Participants receive a pre-test to examine their knowledge in the field of trauma, ACES, trauma-
informed care, available resources, and self-care activities. The same test will be administrated at the 
end of the last workshop. While the tests anonymous, I will collect identifiable information (favorite 
animal and favorite food) that will enable me to connect pre test to post tests to examine knowledge 
gain over time. In addition to examining if participants learned during the training, evaluation and 
satisfaction questions are asked as well. The evaluation report follows a Results Based Accountability 
format, examining the number of attendees (as well as basic demographics), how much they gained new 
knowledge), and satisfaction with the services provided. 
 

 



 

SCHOOL READINESS 

STATEMENT OF ASSURANCES SIGNATURE PAGE 

 

We, the undersigned authorized officials, do hereby certify that these assurances shall be fully 

implemented. 

 

 

Signature of Chief Elected Official: 

 

 

Name: (please type) 

 

Arthur Shilosky 

 
Title: (please type) 

 
First Selectman 

 

Date: 

 

 

 

Signature of Superintendent: 

 

 

Name: (please type) 

 

Jeffrey Burt 

 

Title: (please type) 

 

Superintendent of Schools 

 
Date: 

 

 

 

 

To Be Signed if the Fiscal Agent is other than the Municipality or the School District: 
 

 

 

Signature of Fiscal Agent:  

 
Name: (please type) 

 

 

Title: (please type) 

 

 

Date: 

 

 

  

 

 
 



AFFIRMATIVE ACTION CERTIFICATE 

 

 

 

CERTIFICATION THAT CURRENT AFFIRMATIVE ACTION PACKET IS ON FILE 

 

 

According to the Connecticut Commission on Human Rights and Opportunities (CHRO) 

municipalities that operate school districts and also file a federal and/or state Affirmative 

Action Plan(s) are exempt from the requirement of filing an Affirmative Action Plan with the 

Connecticut State Department of Education.  Agencies with an Affirmative Action Plan on file 

need to certify such by signing the statement below.  

 

 

 

I, the undersigned authorized official, hereby certify that the applying organization/agency: 

Colchester Public Schools , has a current affirmative action packet on file with the 

Connecticut State Department of Education. The affirmative action packet is, by reference, 

part of this application. 

 

 

Signature of Authorized Official: __________________________ Date: _____________ 

 

Name and Title:  Jeffrey Burt, Superintendent of Schools 

 

 

 
 


