COLCHESTER SENIOR CENTER BUILDING PROJECT

CHANGE ORDER TRACKING

1/23/2023

T DEDUCT | DD
AMOUNT OF | FROM BUDGET LINE | TO BUDGET LINE
DATE TRANSFER ITEM DESCRIPTION ITEM DESCRIPTION
1/11/2022 | $§  1,000.00 | 30054780-61411 |Owner's Contingency 30054780-62250 Project Manager/Owner'sRep |
12/1/2022 | $ 107,500.00  30054780-61411 |Design & Estimating Contingency | 30054780-64469  Utility Connection Fees
12/1/2022 | $ 217,488.00  30054780-61411 Design & Estimating Contingency 30054780-64469 | Construction Manager GMP
12/1/2022 | S . 2,017.00 30054780-64469 State Building Permit woomﬂmo-mbhmm Construction Manager GMP
'12/1/2022 | $ 200,000.00 | 30054780-61411 Owner's Contingency 30054780-64469 | Construction Manager GMP -
12/1/2022 | $  12,500.00 | 30054780-61206 |Town Insurance/Builder's Risk 30054780-64469  Construction Manager GMP ‘
12/1/2022 | § 200,000.00  30054780-68416 Furniture and Equipment 30054780-64469 |Construction Manager GMP |
1/10/2023 | $  40,000.00 | 30054780-62201 A/EFees 30054780-64469 | Construction Manager GMP
1/10/2023 S 175,000.00 | 30054780-61101 |Cost of Issuance 30054780-64469  Construction Manager GMP
1/10/2023 | §  5000.00 30054780-61105 Administrative Costs 30054780-64469 | Construction Manager GMP -
1/10/2023 S 5,000.00  30054780-61232 Printing and Legal Notices 30054780-64469 |Construction Manager GMP ‘|||
1/10/2023 | $  40,000.00 | 30054780-64469  Utility Connection Fees 30054780-64469 Construction Manager GMP |
1/10/2023 | $  90,000.00 | 30054780-68416  Furniture and Equipment 30054780-64469  Construction Manager GMP N
71/10/2023  $  15,000.00 | 30054780-61263 |Moving and Relocation Costs | 30054780-64469 |Construction Manager GMP
1/10/2023 | $ 200,000.00  30054780-61411 _Owner's Contingency 30054780-64469 | Construction Manager GMP




Senior Center Building Committee

PROJECT BUDGET

f

_

Original Budget Budget Committed Uncommitted Total Project | % Expended/
Munis Acct. No. Description Amount Adjustments Current Budget Expended (Paid)| Encumbered Balance Cost Completed
a b c d e f g h
a+bh c-e e+f d/c
Architect and Engineering Services B ]
30054780-62201  |A/E Fees $ 450,000.00 $  (40,000.00) $ 410,000.00 $294,166.12 $402,066.12 5 7,933.88 _ S  410,000.00 | 71.75%
| |
' Owner's Oversight Fees | \\
30054780-62250  |Project Manager/Owner's Rep. $ ~257,000.00 $1,000.00 | § 298,000.00 $53,615.25 $297,405.14 7 $ 594.86 | §  298,000.00 17.99%
30054780-62208 |Commissioning Agent $ 12,500.00 | $ £ | $ 12,500.00 $0.00 $ - |$ 12,500.00 | $ 12,500.00 | 0.00%
30054780-62208  |Testing and Inspections s 10,000.00 | $ - |8 10,000.00 $0.00 $ - |'$ 1000000 $  10,000.00 | 000% |
L |
Town Professional Fees B _ | |
30054780-60302  |Town Legal Services S 5,000.00 | $ B $ 5,000.00 $0.00 $940.50 $ 405950 $ 5,000.00 F 0.00% |
30054780-61101  |Costs of Issuance ] 178,107.00 s (175,000.00) $ 3,107.00 _ $0.00| $ # $ 3,107.00 | § 3,107.00 0.00%
30054780-61206 | Town Insurance/Builder's Risk $ 12,500.00 ($12,500.00) $ - | $0.00 $ = $ = s - | #DIv/O!
30054780-61105  Administrative Costs $ 12,000.00 | § (5,000.00)| $ 7,000.00 $1,540.00 $1,540.00 m.bmo.oﬁ $ 7,000.00 _, 22.00%
30054780-61232 | Printing & Legal Notices S 8,000.00 | $ (5,000.00), $ 3,000.00 | $725.62 $725.62 | $ 2,274.38 | $ 3,000.00 7 24.19%
[ _ |
|
Construction Costs 7 |
30054780-64469  |Construction Manager GMP $ 7,429,465.00 | $1,202,005.00 | $ 8,631,470.00 $0.00| 5 $ 8,631,470.00 $ 8631,470.00 0.00%
30054780-64469  |State Building Permit S 2,017.00 ($2,017.00) $ 4 $0.00 5 - 5 - |3 = #DIV/0!
30054780-64469  |Utility Connection Fees $ 15,000.00 $67,500.00 | $ 82,500.00 $0.00. $ s $ 82,500.00 | $ 82,500.00 0.00%
_
FF & E (Furniture, Fixtures, Equip. | ] ) } |
30054780-68416 | Furniture and Equipment $ 300,000.00 ($290,000.00) $ 10,000.00 $0.00| $ = S 10,000.00 | $ 10,000.00 0.00%
30054780-61263  Moving & Relocation Costs 5 20,000.00 $  (15,000.00) 5 5,000.00 $0.00| $ - s 5,000.00 | $ 5,000.00 0.00% |
no:a:.mm._n.mm | i | ]
30054780-61411 | Design and Estimating Contingency $ 324,988.00 ($324,988.00) $ - $0.00 § - |8 - |8 - #oIV/0l |
30054780-61411 Owner's Contingency $ 423,423.00 ($401,000.00)| $ 22,423.00 $0.00| $ - $ 22,423.00 | $ 22,423.00  0.00% |
Grand Totals $ 9,500,000.00 $ 3 S 9,500,000.00 4350,046.99 $ 702,677.38 $ 8,797,322.62 $ 9,500,000.00 3.68%




Senior Center Building Committee

PROJECT BUDGET

Pre Referendum Costs

| _ ! ]
Silver/Petrucelli - Architects $ 4700000 $ - |$ ~47,000.00 $41,35208  $46,991.00 $ 9.00 | §  47,00000  87.98%
Construction Solutions Group-OPM | $ 15,000.00 | $ - 8 15,000.00 $14,798.65  $14,798.65 7 $ 201.35|$ 1500000  98.66%
| : ﬁ I —
| _ _ f W _ .,
Pre Referendum Totals $ 62,000.00 $ <R 62,000.00 $56,150.73 §  61,789.65 $ 21035 $  62,00000  90.57%
COR's _ | B f _ | ‘ )
L | |
Silver/Petrucelli - | il |
001 _>aa.:._o=mﬂ Test Bore Costs 3/8/2022 - S 5,472.00 S 5,472.00
Inl 002 Flow Test and Boring Survey ‘ 5/2/2022 5 3,955.12 | | $ w.mmm.ﬁ% N
003 Wetlands Delineation/ Wetlands Report 5/24/2022 S 8,030.00 S 8,030.00
004 , ] - ) | .
| 005 Fee Adjustment _ 6/28/2022 B 485.00 $ 485.00 i
| 006 _ _ - lA ] _,.‘\ 7
Construction Solutions Group ) I I 1 ] - ,_ ] -
001 | Additional Cost Estimates 1/11/2022 $ 15,455.00 | ~|$ 1545500 _ _
002 ) 1 ] ] 1
; 003 - e I | o - U e | o
004 o o o e . o (I
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