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Board of Selectmen Regular Meeting 

March 21, 2024 - 7:00PM  

Agenda - Revised 

Colchester Town Hall Meeting Room 1 and Hybrid via Zoom 

https://us02web.zoom.us/j/87837788276?pwd=c0g2dEJDT21OTlUxZ2pmRG03TFBXUT09 

All items on the agenda are subject to possible action 

 

 

 

1. Call to Order 

2. Pledge of Allegiance 

3. Correspondence 

4. Citizen’s Comments  

5. Consent Agenda  

a. Approve the Minutes from Regular Meeting March 7, 2024 PAGE 1 - 8 
b. Approve the Minutes from Special Meeting March 14, 2024 PAGE 9 
c. Authorize Tax Refunds PAGE 10-11 
d. Approve Colchester Sewer and Water Commission FY 23-24 operating budgets and rates/fees as 

recommended by the Sewer and Water Commission PAGE 12-21 
e. Reappointment of Patty Watts as Municipal Agent for the Aging  
f. Reappoint Michael Dankiw and Denise Salmoiraghi to the Housing Authority with a term ending on 

5/1/2029 
 

6. Ad-Hoc Committee and Commission Interviews: PAGE 22 -27  
a. Ad Hoc Recreation Needs and coordination Committee 
b. Agriculture Commission  

 
7. Discussion and action on approving the Section 5310 funding application for submission and authorize the 

First Selectman to sign all necessary documents PAGE 28-42 
 

8. Presentation by the Public Works Director on FY 24-25 budget proposals including fields/grounds 
maintenance Power Point in separate attachment 

a. Discussion and action on proposals  
 

9. Presentation by Colchester Police regarding request to purchase of Flock Safety Cameras. PAGE 43 -45 
 

 

Town of Colchester, Connecticut 
127 Norwich Avenue, Colchester, Connecticut 06415 
 

 

Bernie Dennler, First Selectman 

mailto:Selectman@ColchesterCt.gov
http://www.colchesterct.gov/
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10. Discussion and action on authorizing the sale of a Town of Colchester used sweeper to the Town of 
Lebanon PAGE 46 
 

11. Discussion and action on authorizing the First Selectman to sign a proposal with New England Mechanical 
Services, Inc for preventative maintenance for five Modine heaters at Colchester Fire Department Head 
Quarters. PAGE 47 - 52 
 

12. Liaison Reports  

13. First Selectman Report 

14. FOIA Log update  

15. Citizen’s Comments 

16. Adjournment  

 

Respectfully submitted,  
 
Bernie Dennler  
First Selectman  
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STATE OF CONNECTICUT 
DEPARTMENT OF EMERGENCY SERVICES AND PUBLIC PROTECTION 

DIVISION OF STATE POLICE 
TROOP K, COLCHESTER 

 

 
15A Old Hartford Road 

Colchester, Connecticut 06415 
Phone (860) 465-5400 

 
 
 
 

COLCHESTER POLICE DEPARTMENT 
 

Date:  March 16, 2024 
 
To:   Board of Selectmen 
From:   Sergeant Zachary Cash #104  
Re:  Flock Safety Camera – Justification Memorandum   
 
 
This justification memorandum is to request the purchase and subsequent use of three (3) Flock Safety 
Falcon ALPR cameras in the Town of Colchester. Flock Falcon cameras are fixed mounted, AI enabled, 
license plate reader cameras (ALPR) that provide valuable, real-time data and safety alerts, to officers on 
patrol. The cameras are used by over 30 local municipalities in Connecticut, including numerous 
throughout Southeastern Connecticut. Data can be sharable amongst agencies, in an effort to solve multi-
jurisdictional crimes and locate missing or endangered persons. 
 
Flock Safety communicates with various State and national “hot-lists” providing real-time monitoring and 
alerts for missing persons, stolen vehicles, and Amber Alerts. Colchester Police recently signed an MOU 
granting limited access to certain data collected by municipalities on this platform. Using this data, a 
number of investigative leads were developed regarding larcenies, missing parties, and stolen property 
offenses directly involving the Colchester community.  
 
The Falcon cameras will be used to prevent crime, enhance public safety, and provide peace of mind to 
citizens, businesses, and other stakeholders throughout the Colchester community. They will not be used 
for enforcement of minor traffic violations or speeding complaints. Access to the Flock camera network 
requires strict guidelines and justifications in order to view collected data. These cameras will allow the 
Colchester Police Department the ability to proactively target stolen vehicles, identify vehicles used in the 
commission of crimes, and obtain key evidence to solve cases. Securing funding for this platform will 
immediately enhance public safety and provide a higher level of policing in our community. 
 
 
Very Respectfully, 
 

//Sgt. Zachary Cash #104// 
 
Sergeant Zachary Cash #104   
Colchester Resident Trooper Sergeant 
Troop K – Colchester 

Resident Trooper 
Sergeant Zachary Cash #104 

Administrative Sergeant 
Sergeant Adam Regnere #KC90 
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Colchester Resident Trooper’s Office 

Connecticut State Police Troop K - Colchester 
Telephone: (860) 465-5400 / Fax: (860) 465-5450 

15A Old Hartford Road 
Colchester, CT 06415 

 

State of Connecticut 
Department of Emergency Services and Public Protection 

Division of State Police 
Troop K - Colchester 

 
           

 
I N T E R D E P A R T M E N T A L      M E M O R A N D U M 

 
To:          Board of Selectmen 
  Town of Colchester 
 
From:  Sergeant Zachary Cash #104 
  Colchester Resident Trooper Sergeant 
     
Date:  March 16, 2024  
 
Subject: Flock Safety ALPR System 
 
---------------------------------------------------------------------------------------------------------------------------------- 
 
First Selectman Dennler, 
 
Per your request, I am providing you with some information on the Flock Safety Automatic License Plate Reader 
(ALPR). 
 
In October of 2022, the Colchester Resident Trooper’s Office signed an MOU with Flock Safety for a trial period prior 
to the purchase and installation of LPR cameras throughout the Town of Colchester. Upon signing the MOU, Colchester 
Police were provided access to the data recorded by nearby police agencies.  
 
This data has provided great assistance for a number of cases throughout the Town of Colchester. Notable cases 
include: 
 
23-00428480, Smash and Grab. Using Flock’s AI technology, the make, model, and color of the vehicle with unknown 
Virgina registration was entered. The Flock Safety system was able to provide us with a picture of the accused vehicle 
with a registration plate. When queried in COLLECT, it was determined the vehicle was being investigated by Federal 
Authorities for a nation-wide fraud ring.  
 
23-00428949, Missing Person. A party was reported missing who took off in a vehicle. We were able to utilize the 
Flock Safety LPR system to gather more information about the person’s whereabouts. 
 
23-00418341, Larceny. The Flock Safety network was able to provide us real-time updates and travel patterns of the 
accused party and vehicle, assisting with locating and identifying the suspect.  
 
23-00466589, Threatening. The Flock Safety network was able to confirm the path of travel and timeline of a 
threatening and criminal mischief case.  
 
24-00034836, Robbery. Colchester recently had an armed robbery, and from utilizing the Flock Safety network, we 
were able to confirm the vehicle used in the crime and track the vehicle in real-time.  
 
These few cases do not encompass the total success the Flock Safety system has had with Colchester Police and Troop 
K. The Flock Safety network is queried daily to help Colchester Police locate erratic operators, missing persons, and 
tracking and locating wanted persons. The success of our MOU with Flock Safety is not always reduced to writing in 
the Report Management System but has provided numerous investigative leads for Troopers and Town Officers. Having 
a Flock Safety network within the Town of Colchester would certainly assist with apprehending criminals, reducing 
crime, and protecting persons and property. In addition, we have used the Flock Safety network to determine if 
damage is fresh on vehicles, or if it was pre-existing. 
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Colchester Resident Trooper’s Office 

Connecticut State Police Troop K - Colchester 
Telephone: (860) 465-5400 / Fax: (860) 465-5450 

15A Old Hartford Road 
Colchester, CT 06415 

 

 
 
I believe these LPR cameras would be an asset to Troops, Units, and other municipal Police Departments, specifically 
to the Town of Colchester. The intelligence gathering and data obtained by these systems would certainly assist Town 
Officers daily with their investigations. Data is automatically purged after a set period of time. 
 
Please, let me know if you have any further questions.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Respectfully submitted, 
 

Sgt. Zachary Cash #104 
 
Sergeant Zachary Cash #104 
Colchester Resident Trooper Sergeant 
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