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Town of Colchester, Connecticut

127 Norwich Avenue, Colchester, Connecticut 06415

Andreas Bisbikos, First Selectman

AGENDA —BOARD OF FINANCE REGULAR MEETING
March 23, 2022 at 7:00 PM
Town Hall Meeting Room 1
(All items on this agenda are subject to possible action.)
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CITIZENS' COMMENT
DEPARTMENT REPORTS
a. Tax Collector

b. Finance

FIRST SELECTMAN'S REPORT
OLD BUSINESS
NEW BUSINESS

LIAISON REPORTS

. CITIZENS COMMENTS

. ADJOURNMENT
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Learn & Grow

Colchester Public Schools

“We create innovative thinkers for a dvnamic world”

Jeffrey E. Burt Phone (860) 537-7208
Superintendent of Schools jburt@colchesterct.org
MEMORANDUM

To:  Board of Education

From:

CC:

Re:

Date:

Board of Finance
Board of Selectmen

Jeffrey Burt, Superintendent

Maggie Cosgrove, CFO
Shannon Ramsby, Director of HR

Finance Department Reorganization Update

March 15, 2022

This memorandum is intended to provide an update to the proposed changes to the finance
department and the process moving forward. The budget proposal presented to the Board of
Education on March 8, 2022 included recommended changes that were outlined in a previous
memorandum dated February 24, 2022 and forwarded to the First Selectman, the BOF and the

BOE.

Process Update:

The proposed changes to the finance department are dependent upon the adoption of a
proposed estimate of expenditures by the Board of Education.

If the BOE approves the finance department reorganization as part of the proposed budget
then the district will post the position of “Business Director”. If the BOE does not
approve the new positions as part of the budget process then the town and the district will
need to determine how to revert to the existing combined positions.

The new position of Business Director will require a new job description that will be
proposed to the Personnel Committee of the BOE. The job description will be adapted
from existing ones from other districts and customized for CPS with input from the CFO.
Maggie Cosgrove will be consulted for the appropriate process for hiring this very
important position as she has years of experience in this area.

The final steps in the selection process will be determined by the Board of Education.

Please let me know if you have any questions.
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