Town of Colchester, Connecticut

127 Norwich Avenue, Colchester, Connecticut 06415

Andreas Bisbikos, First Selectman

AGENDA -BOARD OF FINANCE REGULAR MEETING
February 9, 2022 - via Zoom — 7:00 PM
{(All items on this agenda are subject to possible action.)

Please click the link below to join the webinar:
https://us02web.z0om.us/i/86926887860?pwd=UnNgVUdBRW100ThYiMXo0U103RFVgZz09
Passcode: 530897
Or Telephone:

Dial{for higher quality, dial a number based on your current location):

US: +1 312 626 6799 or+1929 205 6099 or +1 301 715 8592 or +1 346 248 7799 or +1 669 900 6833 or +1 253
215 8782
Webinar ID: 869 2688 7860

1. CALLTO ORDER

2. PLEDGE OF ALLEGIANCE

3. APPROVAL OF MINUTES - Regular Meeting 1/26/2022, amend 1/12/22 minutes with additions to that agenda
4. CORRESPONDENCE

5. CITIZENS’ COMMENTS

~
)

6. ADDITIONS TO THE AGENDA

7. DEPARTMENT REPORTS
a. TAXCOLLECTOR
b. FINANCE S

G3AI3038

8. FIRST SELECTMAN REPORT
a. TRANFERS: 9
b. UPDATES

“h
J

68 :6 WY B-234778¢

Wi, .

9. OLD BUSINESS

a. SURVEY MONKEY

b. SECOND FORUM 2/23/22 IN-PERSON
10. FORUM DISCUSSION
11. BUDGET PRIORITIES

a. MARCH 9™ REGULAR MEETING — ZOOM

b.  APRIL CALENDAR DISCUSSION ON ZOOM/IN-PERSON SCHEDULES TO PUBLISH
C. ARPA REQUESTS

Selectman(@ColchesterCt.gov 860-537-7220 www.ColchesterCT.gov




12. LIAISON REPGRT

13. ADJOURNMENT

Selectman(@ColchesterCt.gov

860-537-7220

www,ColchesterCT.gov




January
28 Budget Survey Opens

February

9 Board of Finance Budget Forum

13 Budget Survey Closes

23 Board of Finance Budget Forum
March

8 Board ofEducation-Presented to BOE

15 Board of Education-Workshop
22 Board of Education-Workshop

April

5 Budget Public Hearing to Present BOE and Town Budgets

11 Board of Finance-Workshop BOE

12 Board of Finance-Warkshop Town

13 Board of Finance-Workshop, if needed (Regular Meeting 7:00)

18 Board of Finance-Workshop

19 Board of Finance-Workshop

20 Budget Public Hearing-Present BOE and Town Budgets SPECIAL MEETING

21 Board of Selectman (to Set Town Mesting Date)
May
5 Annual Town Meeting

17 Referendum



2022 By-Law Update
Colchester CT Board of Finance

Article 2 Section 1 OFFICE OF THE BOARD

The office of the *Board shall be at the Colchester Town Hall where Board records will be
maintained. Copies of all official documents, records, and similar items will be filed or recorded
with the Office of the Town Clerk.

Update: *Board shall be at the Colchester Town Hall or by Electronic communications (Zoom)

Section 2: All correspondence shall be addressed to the Board Finance, 127 Norwich Ave,
Colchester CT 06415.
* Adding: or by email to BOFchair@colchesterct.gov

Article 6 MEETINGS

Section 1: Regular meetings will be held at 7::00 pm on the first and third Wednesday of every

month, except when the Town Hall is closed due to public holiday or some other reason. In the

event of such a scheduling conflict, an alternative meeting date may be scheduled by the

Board. All meeting of the Board are open to the public s required by the Connecticut General

Statues.

* Regular meeting will be held at 7:00 pm on the Second and Fourth Wednesday of every
month.

Section 10: The dates of Board meetings for the following year shall be set by vote from the
members of the Board present at one of the November regular meetings and the forwarded to
the Town Clerk prior to year end.

* The dates of Board meeting for the following year shall be set by vote from the members of
the Board present at one of the November regular or special meetings and forwarded to the
Town Clerk prior to December 1.

Article 7: ORDER OF BUSINESS

Section 1: Unless otherwise determined by the Chair, the order of business at regular meetings
shall be:

CALL TO ORDER

APPROVAL OF THE MINUTES
CITIZENS COMMENTS
ADDITIONS TOTHE AGENDA
DEPARTMENT REPORTS
FIRST SELECTMAN’S REPORT
COORESPONDENCE

LAISON REPORT

. OLD BUSINESS

10. NEW BUSINESS

11. CITIZENS COMMENTS

12. ADUORNMENT

CENOTRA~WLND =

* ADD #2: Pledge of Allegiance, moving all numbers below.



Tax Collector’s Report for the Month of —January 2022

Collection Rate: 95.83%

Current Taxes Collected: $12,593,741.56

Interest on Current Taxes Collected: $4,865.96
Delinquent Taxes Collected: $19,587.76

Interest on Delinquent Taxes Collected: $14,875.86
Notes:

e 2" jnstallment bills were due February 1, 2022

e Collection rate is a bit higher than last year and that due to the high movement in real
estate during the month of January. | foresee that our office will be in line with what
we brought in last year.

e Demand notices were mailed Friday 2/4/2022

e Reminder that taxpayers can print their own records of what they paid in taxes on-line
under pay and view taxes hit the last bubble “IRS Payment Records for Yeah 2021”. This
option will give you a detailed report including payment date.

; '7355«'#;,_> Account info last updated on Feb 7, 2027
D ) Town of Colchester ‘:{ 0 BILL(S) - $0.00 v
e L R ! L

» Home » Shopping Cart * Checkout

TAX BILLS

SEARCH BY Enter the search criteria below:

Name hd Search

Enter Last Name then space then 1*! Initial {example SMITH J) or Business Name (No comma)
See Example
OAll (;0ue Now (yBalance Due/ @IRS Payment Records for Year 2021

Check the applicable accounts, then click on the View IRS button for a listing of payments made in 2021

e Coming up:
o Liens for unpaid Real Estate taxes will go on May 1, 2022
o UCC Liens will be filed with the Secretary of the State May 1, 2022
o We will begin working on our suspense list and expect to have it completed for
the May meeting
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Town of Colchester s
I(_‘ \1 } O
General Fund

Budget Transfer/Additional Appropriation

Department:|Public Works - Snow/Transfers Out

Reason for
Request:

Reason for
‘, Available
@ Funds:

From:

Adoption of Snow Reserve Policy and establishment of Snow Reserve Fund in March 2016 -
"It shall be the policy of the Board of Finance and Board of Selectmen to place unexpended
funds within the Public Works Department - Snow Removal budget into the Snow Reserve
Fund for use in future years with above average snowfall events and/or totals, that causes
an overage within the Public Works Department - Snow Removal budget."

Adoption of Snow Reserve Policy and establishment of Snow Reserve Fund in March 2016 -
"It shall be the policy of the Board of Finance and Board of Selectmen to place unexpended
funds within the Public Works Department - Snow Removal budget Into the Snow Reserve
Fund for use In future years with above average snowfall events and/or totals, that causes
an overage within the Public Works Department - Snow Removal budget."

Account Number Account Name Amount
1320440103 | |snow-Overtime 17,311 A’
1320441230 | fonow-FICA ez
13204-42333 | |snow- sand, salt, Gravel 8584
13204-42340  |Snow-OtherPurchased Supplles | [15531
1320444208 i Snow-Professional Services | [sge0
18501-50285 Transfg!'_ mtOSI{OW R/es_eﬁrve Fund 3?,)78 7 .j

=

Date Requested )Je// artffient Director or Supervisor - Signature

_Print Name James Paggfoll Dlrector of Public Works

Sep 8, 2021 e,

Date Reviewed  cpjef Financial Offfcer> S

sworn | (MAga_ /2 e

Date Approved  puof Selectman

Date Approved g4 of Selectmen Elerk

|
Date Approved  Board of Finance Clerk

>(



. ':»d/'z—f

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Public Works

Reason for [Accrued vacation and/or sick payout - resignation of two employees from Public Works
Request:  |Administration

Reason for
Available |Vacant positions in Highway department
Funds:
From: Account Number Account Name Amount
[13201-40101 ' |PW Highway - Regular Salary | |5.261
!
| | o |
L ; i
To: | i I
13200-40101 | |PWAdministration - Regular Salary | 5261

l?: [2> ] \I/U/l«m

e Requested  Department Dlrec uperwso = Signature

Print Name IN Maggle Cosgrove, CFO

3,,,_.“\&1\,%

Date Rev'ewed Chief Finaycial Offi g

“/"’-_”

First Selectman

Date Approved

Board of Selectmen Clerk

Date Approved  Board of Finance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Public Works

Reason for . .
Request: Overtime associated with storm events - Fleet Mechanics
Reason for
Avallable [|Vacant positions in Highway department
Funds:
From: Account Number Account Name Amount

13201-40101 IPW Highway - Regular Salary | pon |

! I i |
I |

To: [3.041 5
13202-40103 ! PW Fleet Maintenance Overtime 3841 ]

T "u Mgczq\

Date Requested Department Director'ors uperwsor : ature

Print Name N Maggie Cosgrove, CFO |

W@@

Da‘téﬁéﬁéﬁéd Chief Flna,nc:al Offi

First Selectman

Date Approved Board of Selectmen Clerk

Date Approved  Board of Finance Clerk



Town of Colchester FU 2-0/»y

General Fund
Budget Transfer/Additional Appropriation

Department:insurance

Reason for
Request:

Reason for [vacant positions in various Town departments, significant reduction in legal fees associated
Available |with negotiation of collective bargaining agreements, Contingency funds included in
Funds: adopted budget

From: Account Number Account Name Amount
lVarlous see attached : Varlous - see attached . ; 75,557
i | i
‘ |
] o . _l j
To: 11701-44243 ! Unemployment Compensation 73,557
| |
i & §
i
i

o A

Date Retjuested  Department DweMupervlso%ﬁnature

Print Name |N Maggie Cosgrove, CFO

il | =l fﬂ%
Date ReViewed  cpjef Financial OfficeP~

First Selectman

‘Date Approved

Board of Selectmen Clerk

|
Date Approved  Board of Finance Clerk




Town of Colchester
Budget Transfer - Unemployment L
Account # Department & Account Name From To

11205-44203 |Human Resources - Legal 13,376 o
13201-40101 |Public Works - Highway - Regular Salary 16,757
13203-40101 | Public Works - Grounds Maintenance - Regular Salary 7,448
15201-40101 |Recreation - Regular Salary 15,730
15401-40101 | Senior Center - Regular Salary 8,791
15401-41230 |Senior Center - FICA/Retirement 2,829
11110-50900 |Contingency 10,628
11701-44243 |Unemployment 75,557

Totals 75,557 | 75,657




=¥ 34—’/ 5.7

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department; Insurance 1‘

Reasan far I se in Workers co tlon i li | ter th ticipated
Request: ncrea mpensatlon insurance policy renewal greater than anticipate
Reason for
Available |Contingency funds included In adopted budget
Funds:
From: Account Number Account Name Amount
11110-50900 ’Contingency L 13,752 1
| |
i i |
R ]
To: | g g
11701-41260 ; Workers Compensation Insurance ; 13752
| |
i

t/ry 1 (20 W/LI/LL(_/—(\

Requested Department Dire upervi}br-\s\lgn ature

Print Name N. Maggie Cosgrove, CFO

(/315 L&W@\Zﬁc-\

Date Reviewed  Ghief Financial b@e@

T 2

First Selectman

J
J

Date Approved

Board of Selectmen Clerk

Date Approved  Board of Finance Clerk



Department:-

Town of Colchester {C‘f W/H

General Fund

Budget Transfer/Additional Appropriation

Insurance
Reason for . ) . ; i
Request: Increase in Liability/Auto/Property (LAP) insurance policy renewals greater than anticipated
e

Reason for

Available [Contingency funds included in adopted budget

Funds:

From: Account Number Account Name Amount
[11110-50000 | |contingency | 16,035 '
| ] ]

; |
" | et e

To: |
11701-44206 - |Municipal Insurance | 16035
, | |

! . , | s
| |
i E !

‘é kX, qé
Re ested

/”bt /':——a— |
Date Reviewed

‘Déte Approved

Department Directmsépervisor -\Sig@re

Print Name lN Maggie Cosgrove, CFO

M«ﬁzi@\

Chief Financial om\B

Date Approved

Date Approved :

First Selectman

Board of Selectmen Clerk

Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Human Resources/Public Works/Library

Reason for
Request:

Reason for
Available
Funds:

From:

To:

=9 ?-é/z-l

Union contract settlements (Library, Public Works)

Funds included in adopted budget in Human Resources for unlon contract settlements

(Libary, Public Works)
Account Number Account Name Amount
i |

Il 1205-50950 { IHuman Resources - Contract settlements; 5,949 |

I1 1205-50950 j1 Human Resources - Contract settlements% 26,967
|
1

Various | |Various - see attached 32,915 o

| |

/ = 74 Mneel

Dat Department Dwec‘toMervnsm'\-Sl@ture

Print Name iN Maggle Cosgrove, CFO

'3_![% W\«M@

"Date Reviewed  Ghief Financial Offigkr

'3)/22] /ém%’—*

First Selectman

Date Approved

|

Date Approved  go.rq of Selectmen Clerk

Date Approved  Board of Finance Clerk



Town of Colchester

___Budget Transfer - Unfon Contract Setflements

Account # Department & Account Name From To
11205-50950 |Human Resources - Cantract Settlemenis 5949 )
15101-40101 _|Cragin Library - Regular Salary 5,235
165101-41230 |Cragin Library - FICA/Retirement 714
111205-50950 |Human Resources - Conlract Selflements 26,967
13201-40101 |Puhlic Works - Highway - Regular Salary 5745
13201-41230 {Public Works - Highway - FICA/Retirement 1,428
13202-40101 jPublic Works - Fleet Maintenance - Regular Salary 3,847
13202-41230 |Public Works - Fleet Maintenance - FICA/Retirement B ol B8B83
13203-40101_ |Public Works - Grounds Maintenanee - Regular Salary 8,034
13203-41230 |Public Works - Grounds Maintenance - FICA/Retirement 1,177
13601-40101 i Public Works - Transfer Station - Regular Salary 1.895
13601-41230 | Public Works - Transfer Station - FICA/Retirement 278

Totals 32,016 32,916




Town of Colchester a }y/;l

General Fund
Budget Transfer/Additional Appropriation

Department:|Police

Overtime assignments needed for shift coverage for paid time off leaves, and for required

Reason for[~* " b S : ; ; ;
Request: training for officers in order to meet minimum staffing requirements on each shift.
Reason for 5
Available [Contingency funds included in adopted budget, ‘
Funds: ;
a
From: Account Number Account Name Amount
11110-50900 | |contingency | |17:502 ]
| |
N i
To: 1 ) : |
12101-40103 | |Police - Overtime C17s02
I ! E i‘
| '
| S = :

il Mg e —

Department Direcmsbperwso\sﬁtu re

Print Name IN Maggie Cosgrove, CFO

—“;";ij mmm
Da iewed Chief Fin cnalaffrm

First Selectman

Date Approved Board of Selectmen Clerk
l

Date Approved  Board of Finance Clerk




Town of Colchester 7 2—0/:..1

General Fund
Budget Transfer/Additional Appropriation

Department;|Boards & Commissions |

Reason for |Meeting clerk services for Long-Term Recovery Committee, Ad-hoc Committee for Diversity

Request: |and Inclusion, and Senior Center Building Committee

Reason for
Available |Contingency funds included in adopted budget
Funds:
From: Account Number Account Name Amount
11110~ 50900 i Contingency 3,075
E |
i b N
! |
A
To. | !
11105-40105 | |Boards & Comm - Contr Temp Payroll | [3.075
E
| i B
} ]
J

. /’.3
Date Reduested  Department Dlre\c@)&lper\rlw‘enture

Print Name |N Maggle Cosgrove, CFO

2/’-’»: >r | mw?@'&\\\

viewed CWCHE Of i
Gl =
proved

te A Fﬁ;t Selectman

Date APP"O"Ed Board of Selectmen Clerk

Date Approved  Board of Finance Clerk



