127 Norwich Avenue, Colchester, Connecticut 06415

Town of Colchester, Connecticut

Andreas Bisbikos, First Sclectman

AGENDA —~-BOARD OF FINANCE REGULAR MEETING
December 15, 2021 — via Zoom — 6:30 PM
(All items on this agenda are subject to possible action.)

Please click the link below to join the webinar:
https://us02web.zoom.us/|/83472931054 P pwd=RUZZVktvUkx6MVRVODhRWHhuSDZyZz09

Passcode: 962122
Or Telephone: US: +1 929 205 6099 or +1 301 715 8592 or+1 312 626 6799 or +1 669 900 6833
253 215 8782 or +1 346 248 7799 Webinar ID: 834 7293 1054

1. CALLTO ORDER

2. PLEDGE OF ALLEGIANCE

3. ADDITIONS TO THE AGENDA

4. APPROVAL OF MINUTES — Regular Meeting 12/01/2021

5. CITIZENS' COMMENTS

6. CORRESPONDENCE

W8:€ Hd €1 3301202

7. OPEN GOV
a. ClearGov presentation

8. SURVEY MONKEY
a. First Draft review

9. DEPARTMENT REPORTS
a. Tax Collector
b. Finance

10. FIRST SELECTMAN

a. Transfers
b. First Selectman’s Report

11. OLD BUSINESS

a. By-Laws Update

b. Budget Calendar Update
12. NEW BUSINESS

13. BUDGET DISCUSSION

Deiecinan@lulchesterCt goy 860-537-7220 s nichestarG Leoy

or +1

PY "¥31S3HG T
03A1333Y4




14. LIAISON REPORT
156.CITIZENS' COMMENTS

16. ADJOURNMENT

860-537-7220




2 Mill & Main; Suite 630; Maynard, MA 01754

Service Order

Created by | Rob Battaglia

Contact Phone | 631-747-3253

Order Date

Dec 3, 2021

Contact Email

rbattaglia@cleargov.com

Order valid if signed by

Jan 15, 2021

ome 0 atio
Customer | Town of Colchester Contact | Andreas Bisbikos Billing Contact
Address | 127 Norwich Avenue Title | First Selectman Title
City, St, Zip | Colchester, CT 06415 Email | abisbikos@colchesterct.gov Email
Phone | 860-537-7220 PO # (If any)
D DE == o e 20 d J )
Billing Date(s) Amount(s) Notes
Jan 15, 2022 $ 5,600.00 |6 Month Pro-Rata Subscription Fee
Jul 1, 2022 $ 13,000.00 |setup Fee; Annual Subscription Fee
Jul 1, 2023 $ 11,200.00 |Annual Subscription Fee

Additional subscription years and/or renewals will be billed annually in accordance with pricing and terms set forth herein.

Period Start Date End Date Description
Setup Jan 15, 2022 Jan 15,2022 ClearGov Setup Services
Pro-Rata Jan s, 2022 Jun 30, 2022 ClearGov Subscription Services
Initial Jul 1,2022 Jun 30, 2025 ClearGov Subscription Services

The Services you

will receive and the

Set up Se Tlerl Rate SenuceFees
ClearGov Setup: Includes activation, onboarding and training for ClearGov solutions. Tier 2 $ 3,600.00
ClearGov Setup Bundle Discount: Discount for bundled solutions. Tier 2 $  (1,800.00)
Total ClearGov Setup Service Fee - Billed ONE-TIME| $ 1,800.00
Subscription Services Tier Service Fees
ClearGov Digital Budget Book - Civic Edition Tier 2 $ 7,400.00
ClearGov Transparency - Civic Edition Tier 2 $ 6,600.00
ClearGov Capital Budgeting Lite - Civic Edition Tier 2 No Charge
ClearGov Budget Cycle Management Bundle Discount: Discount for bundled solutions. Tier 2 $  (2,800.00)
Total ClearGov Subscription Service Fee - Billed ANNUALLY IN ADVANCE| $ 11,200.00

Billing Terms and Conditions

Valid Until Jan 15, 2021

Pricing set forth herein is valid only if ClearGov Service Order is executed on or before this date.

Payment Net 30

All invoices are due Net 30 days from the date of invoice,

Rate Increase | 3% per annum

After the Initial Service Period, the Annual Subscription Service Fee shall automatically increase by this amount.

Customer Satisfaction

During the f|rstth|rty(3 dys of the Ser\nce, Customer shall have the optlon to termmate the Serwce, by prowdmg wrltten not|ce In

_General Terms

Cuaranton the event that Customer exercises this customer satisfaction guarantee option, such termination shall become effective immediately
and Customer shall be eligible for a full refund of the applicable Service Fees,
Statement of Work ClearGov and Customer mutually agree to the ClearGov Service activation and onboarding process set forth in the attached Statement

of Work.




Taxes

The Service Fees and Billing amounts set forth above in this ClearGov Service Order DO NOT include applicable taxes. In accordance
with the laws of the applicable state, in the event that sales, use or other taxes apply to this transaction, ClearGov shall include such
taxes on applicable invoices and Customer is solely responsible for such taxes, unless documentation is provided to ClearGov
demonstrating Customer's exemption from such taxes.

Term & Termination

Subject to the termination rights and obligations set forth in the ClearGov Service Agreement, this ClearGov Service Order commences
upon the Order Date set forth herein and shall continue until the completion of the Service Period(s) for the Service(s) set forth herein.
Each Service shall commence upon the Start Date set forth herein and shall continue until the completion of the applicable Service
Period.

Appropriations

Customer shall have the option to terminate this ClearGov Service Order in advance of any annual renewal in the event that the
applicable appropriating body does not appropriate funds for such upcoming renewal period.

Auto-Renewal

After the Initial Period, the Service Period for any ClearGov Annual Subscription Services shall automatically renew for successive
annual periods (each an "Annual Term”), unless either Party provides written notice of its desire not to renew at least sixty (60) days
prior to the end of the then current Annual Term.

Agreement

This ClearGov Service Order shall become binding upon execution by both Parties. The signature herein affirms your commitment to
pay for the Service(s) ordered in accordance with the terms set forth in this ClearGov Service Order and also acknowledges that you
have read and agree to the terms and conditions set forth in the ClearGov Service Agreement found at the following URL: http://www.
ClearGov.com/terms-and-conditions. This Service Order incorporates by reference the terms of such ClearGov Service Agreement.

‘Customer’

Signature

ClearGoy, Inc.

Signature

Name

Name | Bryan A. Burdick

Title

Title | President

Please e-mail sighed Service Order to Orders@ClearGov.com or Fax to (774) 759-3045




Statement of Work

This Statement of Work outlines the roles and responsibilities by both ClearGov and Customer required for the activation and onboarding of the ClearGov Service. ClearGov
will begin this onboarding process upon execution of this Service Order. All onboarding services and communications will be provided through remote methods - email, phone
and web conferencing.

ClearGov Responsibilities

- ClearGov will activate ClearGov Service subscription(s) as of the applicable Start Date(s). ClearGov will create the initial Admin User account, and the Customer Admin User
will be responsible for creating additional User accounts.

- ClearGov will assign a Client Success Manager (CSM) responsible for managing the activation and onboarding process. ClearGov CSM will coordinate with other ClearGov
resources, as necessary.

- ClearGov CSM will provide a Kickoff Call schedule to Customer's Primary Contact - to be scheduled within two weeks after the Service Order has been executed.

- ClearGov will provide Customer with financial data requirements and instructions, based on the ClearGov Service subscription(s). If necessary, ClearGov will set up a Data
Discovery call to assist with such requirements/instructions.

- ClearGov will review financial data files and confirm that data is complete, or request additional information, if necessary. Once complete financial data files have been
received, ClearGov will format the data, upload it to the ClearGov platform and complete an initial mapping of the data.

- After initial mapping, ClearGov will schedule a Data Review call with a ClearGov Data Onboarding Consultant (DOC), who will present how the data was mapped, ask for
feedback and get answers to open questions. Depending upon Customer feedback and the complexity of data mapping requests, there may be additional follow up calls or
emails required to complete the data onboarding process.

- ClearGov will make Customer aware of all training, learning and support options. ClearGov recommends all Users attend training sessions and/or read Support Center
articles before using the ClearGov Service to ensure a quick ramp and success. As needed, ClearGov will design and deliver one customized remote training session for
Admins and one for End Users - via video conference - and these sessions will be recorded for future reference.

- ClearGov will make commercially reasonable efforts to complete the onboarding process in a timely fashion, provided Customer submits financial data files and responds to
review and approval requests by ClearGov in a similarly timely fashion. Any delay by Customer in meeting these deliverable requirements may result in a delayed data
onboarding process. Any such delay shall not affect or change the Service Period(s} as set forth in the applicable Service Order.

Customer Responsibilities

- Customer's Primary Contact will coordinate the necessary personnel to attend Kickoff Call within two weeks after the Service Order has been executed. If Customer needs to
change the date/time of the Kickoff Call, the Primary Contact will notify the ClearGov CSM at least one business day in advance.

- Customer will provide requested financial data files (revenue, expense, chart of accounts, etc.) to ClearGov in accordance with the requirements provided by ClearGov.

- Customer's Primary Contact will coordinate the necessary personnel to attend the Data Review call. It is recommended that all stakeholders with input on how data should
be mapped should attend. Based on the Data Review call and any subsequent internal review, Customer shall provide a detailed list of requested changes in a timely manner,
and Customer will approve the final data mapping, once completed to Customer’s satisfaction.

- Customer shall be solely responsible for inputting applicable text narrative, custom graphics, performance metrics, capital requests and personnel data and cother such
information for budget books, projects, dashboards, etc.




Digital Budget Book

PRODUCT BRIEF

Using spreadsheets to create the tables, charts, and graphs for your annual
budget book is not only tedious, it's inefficient. The more spreadsheets you
manage and papers you shuffle, the greater the potential for error. And, the end
result is a dry and lengthy budget book that's expensive to print and

often out of date before the ink dries.

ClearGov's Digital Budget Book is the industry's first website-based solution

that automates most of the budget book creation process using templates and
data-driven charts and tables. Meet GFOA award criteria and deliver new levels of
clarity, engagement and understanding for your citizens..

Key Features:

+/ Built-in GFOA Best Practices - Built-in GFOA framework and
templates auto-create key sections and pre-populate them with
data. Simply add your narrative to complete an award-winning
budget book.

v Automated Fund Summaries - Auto-generate pages for each
fund in your budget, pre-populated with revenue, expense and

historical data. N Transmittat Letters

[S———
v Department Specific Pages - With a few clicks build
department pages, including auto-updating revenue and
expenditure data. Invite department heads to add context,
narrative and strategic goals.

v collaborate and Customize - Invite department heads and
other stakeholders to edit key sections of the budget book.
Customize and control how your budget data is displayed and
shared with the public.

v Capital Improvements Inclusion - Automatically add annual
and multi-year capital improvement plans directly inte your
digital budget book.

+  Automatic Data Updates - Revenue and expense data are

automatically updated as your budget changes, eliminating
errors and saving time. Really valuable for those last-minute GET A DEMO

tweaks.

www.cleargov.com | (855) 553-2715 01




Digital Budget Book

PRODUCT BRIEF

How It Works

(0] ||IO@ ,Q\r?\(g\
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Collect Create Communicate
Simply export your financials With the click of a button, Publish your Digital Budget Book
from your accounting system ClearCov creates data-driven and it will instantly generate a
and ClearGov staff will do the charts automatically. Simply website-based budget book that
heavy lifting to generate a add narration and other custom you can share with the pubilic.
skeleton budget book. Easily pages to complete your budget With just one click you can create
connect your ClearGov book. Invite department heads to a PDF version to send to print.
products to collect data contribute to their own sections
from Capital Budgeting and of the budget book to do the
Operational Budgeting. same.

Budget Cycle Management

Digital Budget Book is part of ClearGov’s integrated suite of cloud-native financial solutions that is
complementary to ERP/accounting systems and helps local governments streamline their budgeting process.

Capital Budgeting Personnel Budgeting
Salary management,
scenario planning, and

what-if analysis.

Automate the way you
collect, organize and
optimize capital utilization.

Transparency Operational Budgeting

Tell your financial story Build your forecast and

to drive community annual budget more

support. efficiently and

collaboratively.

Digital Budget Book

Produce an interactive and award-winning
budget book in a fraction of the time.

“ClearGov's solution is the future of developing and presenting a budget book. We were able to
easily build an interactive, digital version for online readers and a printed version for individuals who
prefer the traditional approach. Digital Budget Book is sure to streamline the budget process.”

Macy Walker, Financial Analyst
El Mirage, AZ

www.cleargov.com | (855) 553-2715




Transparency

PRODUCT BRIEF

& ClearGov

Context is key when it comes to being transparent with citizens. They want

to know how their tax dollars are being spent, and sharing complex financial

documents with them doesn’t help. To truly be transparent, information needs

to be easy to access and understand, for every resident, including those who

need ADA-optimized content.

Tell your financial story using our simple-to-navigate Transparency center.

Easy-to-understand infographics help you share financial information,

departmental goals, and results in a way that not only informs, but also engages

your community.

Key Features:

¢ Financial Story - Help internal stakeholders and residents

v

easily visualize and interpret important fiscal metrics to
drive community support.

Open Checkbook - At your option, deliver searchable
check-level detail to help build public trust, dispel
misconceptions, and increase accountability.

Custom Chart Builder - Easily build dynamic financial,
performance, and custom charts to display throughout
the public profile.

Peer Comparisons - Integrated peer group comparisons
bring your data to life and provide critical context to
close the communication gap.

Department Dashboards - Easily create custom
dashboard pages for each department to showcase the
key benefits you're driving for your community.

Projects - Quickly create and publish detailed project
pages to share a project's summary, timeline, budget,
and progress.

www.cleargov.com | (855) 553-2715

Transparency Cel
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roddes 3 assy k-

+ Demegaptic P
——————
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Transparency

PRODUCT BRIEF

How It Works

@) il o2 e
]
Collect Create Communicate
Simply export fiscal data from Our team transforms your Publish your Transparency center
your accounting system and we complex financials into an website to communicate your
handle the rest. Easily connect easy-to-understand financial story, departments, and
your ClearGov products to pullin infographic-based website. projects to the public. You can
data from Operational Budgeting Add custom charts, department share it onyour municipality’s
and Capital Budgeting. pages, and narrative to add website to engage and inform

context to the numbers. residents.

Budget Cycle Management

Transparency is part of ClearGov’s integrated suite of cloud-native financial solutions that is complementary to
ERP/accounting systers and helps local governments streamline their budgeting process.

Capital Budgeting Personnel Budgeting

Automate the way you Salary management,
collect, organize and scenario planning, and

optimize capital utilization. what-if analysis.

Transparency Operational Budgeting

Tell your financial story Build your forecast and

to drive community annual budget more

support. efficiently and

collaboratively.

Digital Budget Book
Produce an interactive and award-winning
budget book in a fraction of the time.

"It's our job to communicate our budget — the what and the why — in a way that isn't confusing
or overwhelming. We want to proactively engage citizens because what we're doing directly
affects them. ClearGov gives us an effective and visually compelling way to do that.”

Jay-Michael Baker, Community Engagement Manager
Metropolitan District of Pueblo West, CO

www.cleargov.com | (855) 553-2715




Survey Monkey

Q1 How do you feel the quality of life is in Colchester

Q2 How do you feel about raising children in Colchester

Q3 How do you feel about retiring in Colchester

Q4 How affordable is Colchester compared to surrounding communities

Q5 In the 2022-2023 Budget what is your preference for funding the following
areas?

Fire/Ambulance
School System

Police

Public Works

Town Hall

Building Department
Social Services

Food and Fuel Banks
Recreation Programs
Youth Center/Services
Library

Sewer and Water

Q6 In order to maintain current levels of Town Service would you be willing to pay
higher taxes to cover any increase in operating cost

Q7 If the total value of all property in Colchester subject to property tax and/or
state funding decreases, what percent of tax increase would you find acceptable,
given the effect on services?



Q8 How important is our rural community, farmland, and open space to you, how
often do you use it?

Q9 Do you use the recreation areas and how often?

Q10 What is the best way for you to receive town information?
Q11 Do you use the transfer station, and how often?

Q12 Do you use the Airline trail, and how often?

Q13 Do you attend events on the town green, and how often?

Q14 Do you have any budget related questions or comments not covered in your
response above?

Q15 Do you have any comments that can help us better serve Colchester?



Tax Collector’s Report for the Month of -November 2021
Collection Rate: 56.45%

Current Taxes Collected: $168,530.34

Interest on Current Taxes Collected: $5,056.42
Delinquent Taxes Collected: $34,204.86

Interest on Delinquent Taxes Collected: $15,780.03

Notes:

e 2" |nstallment bills are scheduled to go out the middle of
December with a due date of January 1, 2022 delinquent after
February 1, 2022

¢ Current collection rate is lower than where we normally are at
this time because of the late adoption of the budget. | anticipate
that this rate will go up in the spring.
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Town of Colchester, Connecticut

127 Norwich Avenue, Colchester, Connecticut 06415

Andreas Bisbikos, First Selectman E;E— =
ol R Sm
ot [
L o Bt 5
BOARD OF FINANCE MEETING B0y L Rz
December 1, 2021 - Town Meeting Rm 1 ~ 6:30 ﬁm% = :,ag
Minutes R w o

In-Person Meeting - Meeting was recorded

W
8¢:

BOF Members Present: A. Migliaccio, A. Shilosky, J. Thomas, M. Hayes,

T. Vaillancourt, M, Egan
Also Present: First Selectman A. Bisbikos, CFO M. Cosgrove, Marguerite Gignac -Board of Education
Liaison

. CALLTO ORDER - Chair A. Miggliacio called the meeting to order at 6:30 pm

. ADDITIONS TO THE AGENDA — addition of Pledge of Alegiance motioned by T. Vaillancourt, 2™ by J. Thomas. Vote was unanimous,
motion carried 6-0.

. APPROVAL OF MINUTES - Regular Meeting 11/17/21: Motion by M. Egan to approve the minutes, 2° by M. Hayes. Vate was
unanimous, motion carried 6-0

. CITIZENS" COMMENTS - Krista Kardys voiced her concern with meeting in-person and not having the option of Zoom for this meeting
and asked the board to consider hybrid because of the rise in (covid] cases. First Selectman A. Bishikos said it is to the discretion of the
Chair of the board. He also shared that he is meeting with IT {for technical support) on Monday/Tuesday of next week to discuss the

options for hybrid meetings. Application for ARPA funding may be considered for additional costs of hybrid meetings. A. Miggliacio
commented that there is value in meeting face-to-face.

. CORRESPONDENCE - None

. DEPARTMENT REPORTS
a. Tax Collector — (none)
b. Finance

I October — CFO M. Cosgrove asked if there are any questions she can answer for board members and stated it is too
early in the fiscal year to show any significant impact. In future meetings, if there is something to bring attention to
in the budget she will. State grants are not in by this time. CFO M. Cosgrove mentioned that revenue is down from
last year and tax bill will go out middle of the month. The February report gives a good indication of how the revenue
will be through the end of the year, M. Egan asked if the 1* tax bill would have the 2020/2021 mill rates. CFO M.
Cosgrove explained that it does not but the 2™ tax bill will be adjusted to have the prorated new mill rate from the
portion of the 1% tax bill. There is a waiver to apply for the difference not collected after the budget is adopted that
will be decided by the Board of Selectman. The Board of Education partially gets reimbursed from the State to
Include the excess cost grant. The Board of Education gets a monthly budget report to review. Expenditures have
two budgetary management tools: purchase orders to vendors and salary amounts. If a vacancy is filled mid-budget
then the budget line amount is prorated. Union Contracts & settlements are a line item in the Human Resources
Department budget. M. Cosgrove announced the Deputy CFO will be leaving her position next Friday. CFO M.
Cosgrove will be retiring by the end of the budget year after 17 years of service to Colchester. One of the
expenditures that stands out in the budget is the highway budget due to additional costs for tree work. Some of
these costs are funded by the Professional Services Grant that is around $39,000. A. Bishikos said he will be meeting
with Director of Public Works M. Preveti to consider additional funding into the budget or to do a transfer with
unassigned fund balances for tree work. Some Department budgets are under-budget where there are salary
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vacancies. M. Egan voiced his concerns about the fire department over-budget because staff needs to be paid to
cover shifts due to lack of per diem staff. CFO M. Cosgrove pointed out that line items within a Department Budget
can be allocated differently as long as it does not exceed their budget.

7. FIRST SELECTMAN

a. Transfers — None

b. First Selectman’s Report — First Selectman A. Bisbikos reported that Proclamation for Plotkin’s Jewelers Day was set on
November 22. The Plotkins have been in business for 70 years and have done a lot for the Colchester community. On
November 24, Gohbles the Turkey was pardoned. The Town has officially entered into the Nation Opioid Settlement, The First
Selectman signed the affordable housing grant. The First Selectman decreased his salary to $80,000. Human Resources is
reviewing policies and practicing pertaining to diversity. Fire Chief Interviews will be conducted at the next Board of
Selectman meeting. There are two candidates, Holiday Homecoming is this Saturday at 4pm on the Colchester Town Green.
The Colchester Choir and Orchestra will be perfarming at Bacon Academy on Saturday at 6pm.

8. OLD BUSINESS

a. Review By-Laws — Board members went through the by-laws for any necessary changes to be made. Section 1
whether or not the verbiage needed updating due to a hybrid model was discussed but no changes made. Section 4
will change the dates from the 1* and 3" Wednesday meetings to the 2 and 4™ Wednesday meetings as well as
omitting a specific time for meeting to be held leaving it ta the discretion of the Chair. Section 5 was reviewed and
all members agreed not to make changes, however, it was noted that citizens should only be addressing the board
members and not another citizen. Discussion on Section 10 for the deadline for Town Meeting schedule for the
following year was discussed and the Chair will follow-up to address with the Town Clerk. The Pledge of Allegiance
will be added to each meeting.

b. Budget Calendar - The budget process can be found on the Town website on the Board of Finance page. The First
Selectman meets with ali department heads and reports to the Board of Finance. A series of public forurns wiil be
held before Board of Finance meetings in January and February. The Board of Finance will be developing a calendar
for the budget and will consider changing the dates earlier than in past years. CFO M. Cosgrove shared how the
processes of the budget calendar should be a coordinated effort with the Board of Education; setting earlier dates
for public forums would be beneficial. CFO M. Cosgrove suggests that the board review the Budget Document and
then asks for clarification of any specifics in question. First Selectman A. Bisbikos noted that ARPA fund allocations
will include targeting areas that have been neglected.

C. Survey Monkey - The questions need to be reviewed. Chair A. Migliaccio needs two volunteers; J. Thomas and T.
Vaillancourt. The draft of the survey will be due December 15" and completed January 12,

d. CCM Training — M. Egan is looking into training and will email new board members.

9. NEW BUSINESS
a. BOF Clerk — Megan will be clerking future board of finance meetings.

10. BUDGET DISCUSSION
a. Discussion priorities ~ Priorities for 2022 are the operational requirements for the town. There was a concern by M.
Egan that ARPA funds would be taken from operational funds and result in a budget increase. There is an
Infrastructure Bill that may bring in more funds for the town. M. Hayes suggested designated funds for the fire
equipment. First Selectman A. Bisbhikos reported that there is an increase in revenue from bloom energy. The board
discussed an emphasis on designated funds and a capital plan. CFO M. Cosgrove clarified that some things in the
budget can’t be pre-funded and needs to be bonded,

11. LIAISON ASSIGNMENTS ~ A. Miggliacio: Commission of Aging & Parks and Recreation, M. Egan: Board of Education, T. Vailtancourt;
ARPA, M. Hayes: Economic Development, . Thomas: Youth 1% Coalition. The Senior Center Building Committee will be assigned a
liaison once their meeting calendar is posted. A. Bisbikos stated that there is a Public Safety Commission in the works that would be a
coalition of the Police and Fire Departments.

12. CITIZEN'S COMMENTS — Krista Kardys agreed with the discussion on the three minute limit and to not allow personal attacks during
citizen's comments. She felt that in-person only meetings and not providing Zoom option was impeding on free speech. Chair A.
Migliaccio responded that there is an avenue for correspondence if the citizen is not present at the meeting and moving forward boards
will be in-person as it has always been prior to covid, Hybrid is coming soon.
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13. Motion to adjourn by A. Shilosky, 2™ by M, Hayes. Vote was unanimous. Meeting adjourned at 8:53 pm.

Submitted By,

Rachel Fuller, Clerk

selectman@ColchesterCt.gov 860-537-7220 www,ColchesterCT. gov




