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On a scale of 1 (Not Urgent) - 
10 (Very Urgent), how urgent is 
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Project Details

Town of Colchester
ARPA Recovery Funding Request Application

Directions: Please fill in all fields. Once completed, either print and drop off this application to the First Selectman's office located at 
127 Norwich Ave, Colchester, CT 06415, or save a copy and email to ARPA@ColchesterCT.gov. If you have questions please email 
ARPA@ColchesterCT.gov. Please include any additional documentation you feel would help in the application process. Submit only 
one project per application (submit mutliple applications if you have multiple proejcts).

Important: Applicant must demonstrate that the funding use directly addresses a negative economic impact of the COVID-19 public 
health emergency.
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TOTAL: $

Briefly explain the positive impact your project will have on the community.

Describe the impact to your department / business / establishment if ARPA funds are NOT approved.

Budget Overview (How will the ARPA funding be spent?) 
(If more room is needed, please attach additional spreadsheet)

Notes



Colchester Youth Services will use the funds to hire one part-time case manager/outreach worker to 
support the youth and families referred to us for truancy and other FWSN behaviors through the Youth 
Diversion Alliance.  

 In 2018, the CT Legislature began to remove behaviors from the CT statute pertaining to "Families With 
Service Needs" and finally in 2020, all FWSN behaviors were removed from Statute and instead of going 
to Juvenile Court, those kids get referred to the Youth Service Bureau. There was no funding attached to 
this legislation change.  

 “Family With Service Needs” (FWSN) behaviors involve a child under 18 who: 

• has been truant from school or while in school has been continuously and overtly defiant of 
school rules and regulations 

• has without just cause run away from his parental home 
• is beyond the control of his/her parents, grandparents, or guardians 
• has engaged in indecent or immoral conduct 
• is thirteen years old, or older, and has engaged in sexual intercourse with another person who is 

thirteen years old, or older, and is not more than two years younger or two years older than the 
first person. 

This workload falls on the Youth Services Director who is also the Diversion Program Case Manager. In 
addition to the FWSN changes, the new marijuana law that legalizes marijuana for adults, essentially 
decriminalized it for kids. Now, the first offense may be referred to Youth Services and the second 
offense shall be referred to Youth Services. This is another unfunded mandate that will add to the case 
management load once a system for tracking is put in place.  

The new case manager will work 20 hours per week throughout the school year and 5 hours per week 
during the summer beginning April 25th, 2022 and commencing on Dec. 23, 2024.  

The Covid 19 pandemic has had a significant impact on the health and well-being of our youth. In 
addition to the myriad of mental health challenges our kids are facing, many of those who were already 
disengaged and chronically absent, found a place to hide in virtual learning. When families were given 
the choice to be Voluntary At Home Learners (VAHLs), rather than hybrid last year, many of the kids who 
were already struggling with attendance chose to be VAHLs and then failed to engage in virtual learning.  
According to the CT Dept of Education database, Colchester’s chronic absent rate is around 9%. 

 

 
Chronically Absent  - CT State Dept Of Education  

For the 2019-20 school year, chronic absenteeism calculations are based only on in-person school 
days until mid-March 2020. 

  2016-17 2017-18 2018-19 2019-20 2020-21 

District Student 
Count 

% Student 
Count 

% Student 
Count 

% Student 
Count 

% Student 
Count 

% 

Colchester  135 5.6 174 7.4 134 6.0 175 8.0 203 9.7 



When chronically absent kids get referred to us, the school has often made many accommodations and 
exhausted every resource they possess to engage the student and have them regularly attend school.  
Chronic Absenteeism is usually complex and proves to be challenging to solve. It is rarely so simple as 
buying a kid an alarm clock and giving the family money for the laundromat.  Mental Health issues are 
often at the heart of the problem, and sometimes that includes the larger family system as well. What 
we have found is that even if the number of cases hasn’t increased dramatically, the complexity of the 
cases requires more intensive case management and services. In addition to therapeutic interventions, 
some students participate in youth employment, reconnect with old hobbies, need rides to school, need 
home visits help ease the anxiety of returning and need someone to advocate on their behalf. 
Sometimes getting a young person to reconnect to the community can open the door to connecting at 
school. 

While success in school is dependent upon many factors, being present each and every day is critical, 
particularly for low-income students and other high need students who face a variety of educational 
barriers. Time away from the classroom hurts a student’s chance to succeed. Students who miss too 
much school may face lifelong economic consequences. Truancy has repercussions far beyond the 
individual and can affect the overall success of schools, other students, and communities at large. 

The negative impact of Covid 19 on our most vulnerable students may be lifelong if it results in dropping 
out of school. Our kids deserve all supports the community can provide to help them recover from the 
social and emotional toll of the pandemic.  
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