AGENDA
COMMISSION ON AGING
MONDAY, FEBRUARY 13,2023 -9:00 AM
ZOOM/HYBRID
Colchester Town Hall
127 Norwich Avenue

Please click the link below to join the webinar:

https://us02web.zoom.us/j/84315114923?pwd=YUtCSmM55Y3B4Q2QyeDJjbXIINjRndz09

Webinar ID: 843 1511 4923
Passcode: 440669

Or Telephone:

US: +1 305 224 1968 or +1 309 205 3325 or +1 312 626 6799 or +1 646 931 3860 or +1 929
205 6099 or +1 301 7158592 or +1 507 473 4847 or +1 564 217 2000 or +1 669 444
9171 or +1 669 900 6833 or +1 689 278 1000 or +1 719 359 4580 or +1 253 205 0468 or +1

253 2158782 or +1 346 248 7799 or +1 360 209 5623 or +1 386 347 5053
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3.

. Review and Approval of January 9, 2023 Meeting Minutes

Call to Order
Pledge of Allegiance

Additions to the Agenda

. Citizens’ Comments
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. Liaison Reports -
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. Chair Report ﬁg%

Financial Report

8.1 CoA
8.2 Director of Senior Services

. Old Business

9.1 Senior Center Building Committee

9.2 Norton Park

9.3 _American Rescue Plan Act (ARPA)

9.4 AARP

9.5 Education Sub-Committee — Survey Update
9.6 CSC Strategic Plan Update

10. New Business

11.

12.

10.1 Wellness Fair
10.2 CoA Email

10.3 Social Hour with Colchester Senior Center
10.4. Meet the Superintendent Social

Citizens’ Comments

Adjournment
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Director of Senior Services Report
CoA Meeting February 13, 2023

The construction contract with BRD Builders, LLC was signed on Friday, February 3 at a well-attended
reception at the senior center, witnessed by many excited community members. Groundbreaking
Ceremony is anticipated in April.

| have met with the First Selectman to discuss the Senior Services budget. | am asking for a 20 hour part-
time driver to help with the growing need for senior transportation, which Andreas agreed is very much
needed, based upon our statistics and increasing rate of refusal. We need additional resources in order to
add any additional services. I've attached a copy of our Annual Report for FY 2023-24. We are busier than
we were prior to the pandemic.

An application for supplementary funding was sent to the Colchester Lions Club, which if awarded, will
benefit the Making Memories Program. The Lions’ Annual Night of Giving is scheduled on Wednesday,
April 12.

| am thrilled to announce that Ellen Fougere, who retired as the Assistant Director of the Waterford Senior
Center, will be joining us as a highly skilled Volunteer Senior Benefits Counselor beginning in March. She
is credentialed to provide benefits counseling, CHOICES counseling, Renters Rebate and Energy
Assistance applications, and MSP and SNAP applications. She will be a wonderful asset to our center.

The Strategic Planning Team expects to wrap up their work at a meeting on 2/23. The final draft will be
submitted to the Board of Selectmen for final approval. | thank the committee for their excellent work.

Our Annual Site Audit for the Making Memories Program is scheduled for Tuesday, March 7t with Kathy
Chase of Senior Resources Area Agency on Aging.

We have a staff member who is going out on a medical leave (2 weeks), and coverage has been arranged.

Inclement weather postings can be found on WSFB Channel 3 (on TV or online) and also on the CSC
Facebook site.

AARP Tax Aide Services began on February 3. All appointments are currently full.
The Colchester Senior Center will be closed on Monday, February 20t for Presidents’ Day.
Attendance & Meals Served:

Meals delivered in December: Community Café: 371 MOW: 725
Monthly transports in December: 709

Monthly attendance in December: 2,012

Total Membership: 1,640
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Town of Colchester
FY 2023-2024
Budget Proposal

Department: Senior Services

Mission Statement
It is the mission of the Colchester Senior Services Department to support older adults by providing programs
and services designed to promote their independence, health, wellness and overall quality of life.

Vision Statement
The Colchester Senior Center is a community resource dedicated to engaging, enriching and empowering
seniors.

Staffing

Director (full time)

Program Coordinator (full time)

Administrative Assistant (full time)

Administrative Support (Per Diem})

Bus Driver {2) (1 full time, 1 full time, grant funded)

Bus Driver (2} {part time)

Making Memories Program Coordinator (part-time, grant funded)
Nutrition Site Server (contracted with TVCCA)

2022-2023 Accomplishments

e Realized growth across many service lines: membership, program attendance/program sessions
offered, transportation services, information and referral services, travel opportunities/participants
and meals served/delivered.

e Established new community partnerships, particularly with the Across the Ages class at WIIMS,
Regional Health Clinics with Hartford Healthcare, COVID Bivalent Booster & Flu Shot Clinics with
Chatham Health District, Celebrate Colchester, Colchester Commission on Aging and local AARP
Chapter #4019.

e Successful recruitment, hiring and training of a new Program Coordinator. Many new successful
programs were developed.

e Implementation of changes to In-Town Transportation Services to increase efficiencies and serve
more people, effective January 2022. Transportation services have expanded, and buses are
traveling more miles this year than previously.

e After the resignation of the Social Services Coordinator, Director assisted with completing the season
of Renters’ Rebate and recruited help from TVCCA with the Energy Assistance program.

e Continued education, scheduling support and transportation for community seniors to receive their
COVID booster vaccines. Nearly 100% of Colchester seniors are vaccinated according to State data.

e Rebuilt our senior travel programs to a full slate of travel opportunities, including the first
international travel since the pandemic.

e Secured grant awards totaling $53,261; including CTDOT Municipal Grant Program for medical
transportation, and Title lll funding for the Making Memories Program.




e Secured donations in the amount of $592,599.95, including a $575,000 bequest from the Estate of
Stephen J. Bendas.

e Formed a committee to review/create an updated Strategic Plan for 2023-2027 and led monthly
meetings from August through December, 2022. Anticipated completion of the project is February
2023.

e Recruited a team to participate in the Eastern CT Walk to End Alz, September 2022.

e Director attended all Senior Center Building Committee Meetings, serving in an advisory capacity, as
we moved into final design stage of the new senior center project, post-referendum.

e Director actively participated in monthly Commission on Aging committee meetings.

e Director participated virtually in CASCP {professional organization) meetings and trainings.

Measures (January 1 — December 31)

2022 2021 2020
Membership Totals 1,640 1,470 *1,300
Unduplicated Annual Count 781 653 560
Total Clients Served (duplicated) 25,617 17,387 12,740
Total Programs Sessions Offered 1,694 1,311 905
Transportation, non-medical {total # of rides) 6,547 5,867 4,957
Transportation, medical (total # of rides) 2,610 2,124 1,861
Transportation mileage for In-Town Transportation 25,185 22,913 21,576
Information and Referrals 10,211 9,643 6,931
Making Memories Program (total units of service) 2,436 2984.50 4,286
Volunteer Hours (total hours) 3,671.5 2,172 1,948
Senior Center sponsored Travel Opportunities (attendees) 356 107 18
Meals-on-Wheels Deliveries 6,324 5,718 5,301
Meals Served Onsite (Community Café/Specials) 4,420 3,689 3,057

*100 members were archived due to the wellness check calls and 111 new members were registered
throughout 2020. Membership went from 1,352 (Dec 2019) up to 1,384 (Mar 2020) down to 1,284 (Aug
2020) before climbing back up to 1,363 (Feb 2021).

2023-2024 Objectives

e Continue to meet the needs of the senior population through innovative programs and efficient,
professional services.

e Procure new 14 passenger wheelchair lift-equipped bus to replace the oldest in our fleet through
approved Section 5310 grant with CTDOT. Due to procurement delays, funding opportunities through
the Section 5310 Program were suspended in 2022.

e Evaluate need to increase resources for additional Medical Transportation Services, create a plan for the
future in cooperation with the First Selectman.

e FEvaluate need to increase resources for additional In-Town Transportation Services, create a plan for the
future in cooperation with the First Selectman.

e Continue working with the Senior Center Building Committee throughout groundbreaking, building
construction and transition into the new senior center.



Town of Colchester, Connecticut

95 Norwich Avenue, Colchester, Connecticut 06415

Patricia A. Watts, Director of Senior Services/Municipal Agent

Transportation Itemization for January 2023

Item Date Amount
Daily Transportation 1/06/2023 $90.00 Total
1/31/2023 $15.00 Total
Trips 1/06/2023 $218.00 Total
1/31/2023 $86.00 Total
Combined Total $409.00

Year to Date Total $1992.00




