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Members Presenl: Choirmon R. Torlov, R. Lepore, A. Miglioccio, T. Kcne, A. Bisbikos, S. Lowe
Others Presenl: Firsl Seleclmen A. Shilosky, BOE B. Bernier, Pcrks & Rec C. Preslon, J. McNcir, S. Schuster,
J. Kelly, ond Clerk J. Ccmpbell

1. CALL TO ORDER
R. Tcrlov colled lhe meeling lo order ol 7:00 pm

2. ADDITIONS TO THE AGENDA
R. Torlov osked thot o genercl discussion on minules be odded Ìo lhe ogendo under ilem 34. A
Miglioccio MOTIONED lo cpprove lhe oddilion lo the cgendo, SECONDED by A. Bisbikos. All
members voled in fovor. MOTION CARRIED ó/0

3. APPROVAL OF MINUTES: Augusl2 Regulor Meetíng
A. Miglioccio MOTIONED lo cpprove the minules from the B/2 regulor meeting, SECONDED by S.

Lowe. R. Torlov stoted lhere is c typo Thot needs lo be correcled. Bb, 4tn line from lhe bollom,
Opengov is being held, should be held up. A. Miglioccio MOTIONED 1o opprove lhe minules wilh
chcnges, SECONDED by R. Lepore. A. Bisbikos cnd T. Kcne ABSTAINED. All oiher members
presenl voted in fovor. MOTION CARRIED.4/0/2

3o. Generol Discussion of Minules
R. Torlov menlioned thol il seems olher bocrds ond commissions ore nol posling minutes on lhe
web sile un.til ofler the opprovol of lhe nexl meeling. R. Torlov clso sloled thot lhe minules ore c
summory of the discussion ond lhot lhe meelings ore recorded so lhol people con check lhere
for the deToil. ll would be cosl prohibilive lo hove every word in lhe minules.

4. CITIZENS COMMENTS
S. Schusler spoke using the clloched lelier. S. Schusler is osking for c forensic oudit of lhe BOE

lo find oui where cll ìhe revenue ond expendilures ore.
J. McNoir shcred his inleresl in voling pollerns. He slcieci lhcl over 4.000 residents hove never

vo.led in o referendum. ln mcking phone colls. he found lhol some residenls believe lhcl lhe
BOF hcs fincl con'frol over oll budgel ilems.

D. Bouchcrd slcted her cgreemeni wilh ìhe prevrous 2 speokers. She slcled thot the BOF wcs
owore of monies from luilion from oTher creo schools. Lookìng inlo lhe previous e-moils lhere is c
vcricnce on how much money wcs received. She hcs conlccled Ìhe Slcle Deportmenl of
Educclion 1o see if lhe BOE con spend the tuilion money on onyihing bul bock inlo lhe school.
A school will use gront money 1o send c child Io our school. Gronl money is supposed lo only be
used for the inlencJed purpose. D. Bouchcrd is queslioning if lhe BOE then must follow the gronl
guidelines.

J. Kelly is osking how confidenl lhe BOF is on the reimbursemenl fronr lhe slole on the school
project. Will lhe money equolwhol lhe lox poyers hove been lold?

5. CORRESPONDENCE
See clloched Correspondence
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ó. RECREATION/PROGRAM FUND PRESENTATION

o. Progrom Fund Reporl ond updole on plon previously presenled
C. Preston presenled obout lhe use of the Progrom fund cs well lhe Porks & Recreolion
2017-2018 budget. See the ottoched presenlolion for more deloils.

b. Deportment Heod - discussion of 2018-2019 budgel needs

7. DEPARTMENT REPORTS

o. Tox Collector - M. Wyott wos unoble to ottend but provided the oltoched reporls
b. Finonce - M. Cosgrove wos unoble to otlend bul provided the ottoched reporls

8. FIRST SELECTMAN
o. Tronsfer requesls - None
b. First Selectmon's report - A. Shilosky reported lhot there ore 3 public works employees

thol cre no longer employed due Io vorious reosons wilh o 41h one leoving on Thursdoy.
M. Wyotl is still in the process of hiring o replocement for lhe Tox Colleclor's Office. G.
Therion will be retiring AugusI25lh. lnlerviews hove been on going. The bridge on Norwich
Avenue by lhe grovel pil is town owned ond hcs fciled inspection. A. Shilosky will be
looking to hire someone lo reploce the bridge, mosl likely within 30 doys. J. Poggloli is

looklng for c new microphone syslems. The potenÌiol cosT will be $2-3,000. Our phone
system is slowly foiling. $20,000-$30,000 will be needed lo reploce lhe system.

9. NEW BUSINESS

o. Review of meeling wilh Lockton
Lost Thursdoy M. Cosgrove, A. Shilosky, R. Torlov, ond B. Bernier mel with Locklon. They
logelher hcve come up wiTh c plcn to decreose the volotility of lhe insuronce.
Stoninglon hos o plon in ploce which the Town would like to emulole. The iown would
like to decreose the volotilily by l0% eoch yeor, which would loke opprox. 7 yeors, but
could be quicker of onnuol cloims experience is good

b. 2017-2018 Budget Process Review
B. Bernier suggested lhoT eoch boord discuss the budgel process ond whol worked or
didn'.t work with the budget process. T. Kone lhought thoT with the exceplion of the
obsence of the stote budgei, the budgel seoson wos deceni. A. Shilosky stoied thoÌ
people were engoged cnd communicciion wos better. R. Torlov felt the BOF ond lhe
vofers hod o beller understonding on the BOE budgel of lhe impccl on lhe progroms
should odditionol culs need to be mode.

IO. OLD BUSINESS

s. Budgel Updote - Discussion ond Possible Aclion
R. Torlov stoted lhere is c lot of confusion on lhe reoson behind why the MV tcx bills hove
been deloyed. There is currenlly wilh the new budgel o proposed mill role cop of 32. Our
mill role is 32.37 .lf we were to send them out aI 32,lhe supplemenlol billing would cosl
'too much in posfcge ond hondling ond printing for ihe .3/ mill rcIe. Gov. Molloy hos
severol execulive orders lhcl he hcs soid he will put forlh if o budget is not reoched by o
certoin dote. The lown monoger in Tollond hcs senl oul o well put logelher leller ond we
will odd il lo the 9-6-2017 ogendo pccket.

b. Boord of Finonce Objectives ond lniliotives - Review ond Updote
lnsuronce wiìl go on the cgendc for lhe nexl meeting when Moggie is ovcilcble. Mission
stolemenl hos been odded bock onlo lhe chort beccuse of o discussion R. Torlov hod
wilh J. McNoir. T. Kone menÌioned Ìhol November is lhe eleclion ond thot the boord
should woil to lclk oboul lhe Mission Slolemenl unlil eleclions ore done.
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1I. LIAISONS' REPORÏS

A. Miglioccio reporled lhe COA is looking for new members. They ore willing to move lheir fime
lo ottroci new members. They received $14,óó5 from senior resources to support lheir moking
memories compoign. CT DepT. of Tronsporlclion hcs oworded them wilh on BOI2O grcnl for o
new bus. The lotol for .the grcnl is $ó7,000. The Town pays 20% ond lhe DOT gronted B0%. The

former's morkel vouchers hcs been suspended due lo funding. The funding for the senior center
bistro doy hos been eliminoted due to stole budget issues. Senior center will be hosfing o food
drive. Senior Cenler currenlly hos 1,053 members. BOE Budgel committee reporled thcl lhe
hiring of o replocement of o mondcTed PT posilion. There is o proposed 3 yeor controct for
I 1,000 for the firsl yecr ond mid 20's for the remoinder of the conlroct. The boord is looking lo
creote o commitlee consisling of the CFO, Superintendenl, BOE, CommuniTy representotives,
ond speciol educotion representolives'to see if consolidoting services, such os lT, with smcller
surrounding lowns would be o cost soving idec. They ore looking for susloinobility wilhin the
cofeterio fund. There is o potentiol to hire on outside source to evoluole current services. R.

Tcrlov reported the WJJMS building committee is oheod of schedule. Curbing ond poving is in
progress. Furnilure thoi wos slill in good condilion hos been stored, lherefore o cost sovings lhere
con be ulilized. A reimbursemenï progrom for lhe 2nd gym, which wos iniliolly sei to not hcve ony
reimbursement for the projecl, odjusted Iheir requirements, ond now we will be receiving some
reimbursemenl.

12. Discussion - BOE oction to use 2016-2017 Norwich Tuition Money
A. Miglioccio presenled o slotemenl from Principcl Peel obout finding money to purchose the
longuoge lob for Bocon. The boord members discussed the lock of communicction with BOF

regording the purchose of the Longuoge Lob ond monies lhot were used for the purchose. A.

Bisbikos stoted his concern for lhe use of this money when the stcle hosn'l sellled o budgeT. R.

Torìov is slill concerned oboul the process for spending monies from this fund os it reìcles lo out
of dislrict tuilion olher thon Norwich ond clso felt thot ollhough he reolized thot the money lo
purchose fhe lob wos in lost yeor's numbers, money is money ond thot he didn't think this wos
lhe'time for lhis buying decision. R. Lepore feels fhot lhe spending of this money wos spent of o
poor lime ond bolh BOE ond BOF spoke lhot lhe money would nol be spenl unlil fhe stote
budgel is setlled. S. Lowe meniioned thol during previous budgel discussion lhe BOE Choirmon
R. Goldslein sloted lhot he would nol be spending tuilion money until lhe budget is known.

I3. CITIZENS COMMENTS
D. Bouchord sloled her oppreciotion for BOF lo bring lhe tuiTion money to discussion. She wos

under lhe impression thot lhe monies were to pul on hold pending lhe stote budget. D.

Bouchcrd sloled thot of The meeting she hos otlended mosl porenis were in fovor of sporls ond
not lhe lcnguoge lob. She is questioning if The BOE Budgel commiltee hos lhe ouihorily io
finolize o purchose of the longuoge lob. She olso resloted her concern lhcl the tuilion money is

gront money ond con only be spenf on whol it hos b'een inlended for.
J. Kelly ogreed wilh R. Torlov oboul spending money lo educote our children wilhin cnother

lown, lhot money we receive from oTher lowns should be used to defer thol cosl. J. Kelly feels
lhe BOE is being fiscoìly irresponsible.

I4. ADJOURNMENT
A. Miglioccio MOTIONED lo odjourn lhe meeling ot 9:5ó pm, SECONDED by S. Lowe. All

members present voled in fovor. MOTION CARRIED. ó/0

Respeclfully Submitled,
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Attochments:
Correspondence A & B

Tox Colleclor's Reporfs
Initiolives & Okrjeclives
S. Schusler's Cilizens Commenf

Finonce Reports Porks & Rec Presenlolion


