Town of Colchester, Connecticut

127 Norwich Avenue, Colchester, Connecticut 06415

Board of Finance Regular Meeting — Agenda
Wednesday, January 14, 2026; 7:00 PM
Hybrid: Town Hall Meeting Room 1 and Zoom

Please use this URL to join Zoom:
https://lus02web.zoom.us/j/878059476887pwd=igFXvWz8YnQnymHzagR2y8R8yl5bZB.1
Passcode:806521

All items on this agenda are subject to possible action. ~
1) Call to Order f—;
2) Pledge of Allegiance ,?\";
3) Correspondence = ™
4) Citizen's Comments ;

5) Additions and Changes to the Agenda

6) Consent Agenda
a. Approval of minutes for general meeting — 12/10/2025

7) Department Report(s)
Tax report, Finance reports, First Selectman report, etc

8) Liaison Report(s)

9) New Business
a. BOF open seat interview — 1 candidate
b. Potential vote to fill open seat on the BOF and related actions
c. Athletic Complex and Bacon Academy Roof Projects
i. Discuss and act on authorizing a resolution recommending capital
improvements to the Town's athletic facilities located at Bacon Academy and
the Recreation Complex and authorizing the issuance of bonds and notes
pending town meeting and referendum as scheduled by the Board of
Selectmen
ii. Discuss and act on authorizing a resolution recommending replacement of
the roof and related improvements at Bacon Academy and authorizing the
issuance of bonds and notes pending town meeting and referendum as

scheduled by the Board of Selectmen

10) Old Business
a. Update about the cross-board insurance sub-committee
b. Liaison spots — open roles — BOS, BOE, Commission on Aging, Sewer & \Water
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i. BOS—1"and 3 Thurs (7 pm), BOE - 2" Tues (6 pm), Commission on
Aging — 2" Mon (8:30 am), Sewer & Water — 4" Wed (7 pm)
c. Budget season schedule
d. Annual budget survey discussions / decisions / potential actions

11) Citizens Comments
12) Adjournment
Respectfully submitted,

Karen Belding
Chair, Board of Finance
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