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Members in Attendance: Chairman Anthony Tarnowski, Vice-Ghair Marilynñ'IS¡fnerL.ftþiì Silberman,
Sean Nadeau, Kevin Hastings, Joe Ruiz, Majorie Mlodzinski

Alternates: Geraldine Transue, Madelyn Starkey
Members Absent: None

Alternates: None
Others Present: Board of Selectman Liaison Rosemary Coyle, Board of Finance Liaison Mike Egan,
Director of Senior Services Patty Watts, Director of Public Works Jim Paggioli

1. Call to Order: Chairman Tarnowski called the meeting to order at 7:01 p.m

2. Seating of Alternate members: No alternate members were seated

3. Amendments to Agenda: None

4. Gitizens Comments: None

5. Approval of llllinutes of November 12,20{9: J. Ruiz motioned to approve the minutes of the
November 12,2019 meeting amending to correct to Patty Watts and typos in Kevin and Joe,
seconded by S. Nadeau. All members voted in favor with M. Mlodzinski abstaining. MOTION
CARRIED.

6. Gorrespondence: One firm reached out asking about the project. Chairman Tarnowski
informed them the RFQ would be going out shortly and at that time they can submit their
package for evaluation along with the other firms.

7. Approvalof lnvoices: None

8. Set meeting dates for calendar year 202O: Meetings for 2020 will be held at Town Hall. The
January 14,2A20 meeting cannot be held at Town Hall due to the meeting rooms being used
for the Special Election. The meeting will instead be held at the Senior Center. R. Silberman
motioned to approve the meeting dates for the 2020 calendar yea¡ seconded by
M. Mlodzinski. Vote was unanimous. MOTION CARRIED.

9. A/E Services RFQ #2019-12 - Review and Possible Action: After the last meeting and
talking with J. Paggioli, it was determined that the request for funding from the Boards should
not be made until after a firmer dollar amount needed has been determined. Members
reviewed the RFQ as prepared by A. Tarnowskiand J. Paggioli. After discussion the following
changes were made: December 27 , 2019 date was changed to January 3,2020 on page 1

and page 7, l Swritten copies of the proposal and a pdf copy on a CD or flash drive are
requested, correction made on page 7 to be January 6-17, 2020. J. Ruiz motioned to accept
RFQ 2019-12 with proposed changes, seconded by M. Mlodzinski. Vote was unanimous.
MOTION CARRIEÐ.



lO.Gonstruction Process discussion: Members continud the discussion on methods of
construction along with the pros and cons of each- They agreed that EÞsign-Build involves
more detail than can be determined early on in the process.

ll. Ownens Representative discussion: Members were in agreement that having owner
representation is in the best interest of the town whether going with the General Contractor or
Construction Management method. A. Tamowskiwillstart developing an RFQ for an û¡ìrner's
Rep for a two-phase process- An Orner's Rep could help to evaluate the difierences
betvreen the architæt's estimate and an independent estirnate. The cost of an Owner's Rep
for phase one would be low and could most likely be supplemental from the General Fund.

{2. Overall Proiect Schedule: K. Hastings prepared a project schedule to work off. Members
discussed a realistic start and completion date.

,l3. Gitizens Gomments: J. Paggioli commented that a Community Block grant is a possibility.
Golchester has nottaken one in years- M. Egan will reac*r outto Congressman Courtney's
office regarding the grant. J. Paggioli said that therc is also funding for emergency
generators.

14. Adjournment M. Mlodzinski motioned to adjourn. Vote was unanimously approved.
Chairman ïärnowksi adioumed the meeting at 8:22 p.m.

Dawn LePage, Glerk

Attachments:
FinalRFQ
2020 Meeting Dates



TOWN OF GOLCHESTER
SENIOR CENTER BUILDING COMMITTEE

2O2O MEETING DATES

All meetings to be held at 7:O0pmTown Hall unless otherwise noted'

January 14 - Held at Senior Center

January 28

February 11

February 25

March 10

lt(arch 24

April 14

April2S

May 12

May 26

June 9

June 23

July 14,

July 28

August 11

August 25

September I
September 22

October 13

Oclober 27

November 10

November 24

December I
December 22



Mary Bylone
First Selectman

Jeffrey Burt
Superintendent of Schools

Town of Colchester
And

Colchester Public Schools
127 NORW]CH AvnxuB, SuïtB20l &.202

COLCÍIESTER, CT ., 064 I 5 - 1260
(860) s37 -7220
FAX: 537 -0547

(860) 537 - 7208
FNX: 537 - 1252

RFQ # 20r9-r2

Request for Qualifications & Proposals
For

Architectural and Engineering Services
For

Proposed Colchester Senior Center

Submittal Packages shall be addressed to lst Selectman, Mary Bylone, 127 Norwich Avenue,
Suite 201, Colchester, Connecticut. 06415 on or before 2:00 P.M., January 3,2020.

Responses to this RFQ shall be submitted in a sealed envelope clearly marked, .,RFP 2019-12
Architectural and Ensineerins Services Pronos ed Colchester Senior Center" Bid opening shall
take place at the Colchester Town Hall, Office of the 1't Selectman or a designated Meeting
Iloom, 127 Norwich Avenue, Suite 201, Colchester, CT. 06415 at2=05 P.M., January 3,2020

General questions concerning this bid may be answered by contacting the Office of the Þ-irst

Selectman at (860) 531-1288, who may refer said question to staff or the Senior Center Building
Committee for response or issuance of addendum.

You must submit fifteen (15) written copies of your proposal and a pdf copy on a CD or Flash
Drive. Technical questions concerning the Request for Proposal should be in writing and

directed to: Dawn LePage- Clerk, Senior Center Building Committee - 860-478-3971-
dlepace(L¡po I oh esterct. org. wi th copy sent to the First Selectman's Office. No firm pursing this
project shall have any contact or communication with any member of the building committee or
other Town official regarding this procurement during the procurement phase.

Failure to comply with these conditions will result in the Candidate waiving the right to dispute
the bid specifications and oonditions.

No right shall accrue to any person submitting a bid until such bids have bccn accepted
and contract awarded in writing by the duly authorized representative of the Colchester
Board of Selectman. Thc Colchester Board of Selectman reserves thc right to reject any
and all bids and to accept the lowest responsible bidder, and to waive any informalities,
omissions, excess vcrbiage, or technical defects in the Bidding, if, in the opinion of thc
Board of Selectman, it would he in their best interest to do so.



Mary Bylone
First Selectman

Town of Colchester
And

Colchester Public Schools
I27 NORWICH A\TNUE, SUITE2OT &.202

CorcnEsren, CT ., 064 | 5 - 1260
(860) s31 -1220
FAX: 531 -0541

(860) 537 - 7208
FAX: 537 - 1252

RFP #2019-12
BID FORM

BIDDERSI COMPLETE ALL INFORMATION REQUESTED BELOW. BIDDER MUST
SIGN BID FORM.

COMPANY NAME & ADDRESS

TELEPHONE #:

FAX #:

EMAIL:

REPRESENTED BY
(Name & Title)

INSTRUCTIONS: The undersigned, aftesting to be a duly authorized representative of the Bidder,

having famitiarized himsetf/herself with the existing conditions of the school and Specifications contained
herein affecting fhe cosf of the work, hereby proposes to furnish the Town of Colchester / Colchester
Pubtic Schoo/s with all superuision, technical personnel, labor, materials, equipment, tools,
appurfenances, permifs, fees and seruices required to pefform and satisfactorily complete the work
specified, in accordance with said Specifications, for the surns as indicated below.

Jeffrey Burt
Superintendent of Schools

BASE BID

Item # Description

I PhaseI-Concentual and Schematic Desiøn
Architectural and Engineering Services - Lump Sum Fee

For all work as outlined in the RFQ., include all
reimbursable expenses.

2 Phase Two - Desien Development to Proiect Completion
Subiect to C ditions as defined under ect Scone.

Architectural and Engineering Scrvices - Lurnp Surn Fee

For all work as outlined in the RFQ, including all
reimbursable expenses.

Price for Item

2



MaryBylone
First Selectman

Jeffrey Burt
Superintendent of Schools

Town of Colchester
And

Colchester Public Schools
127 NORWICH Avnlque, SutTE20l &.202

COLCHESTER, CT ., 064 | 5 - 1260
(860) s31 -7220
FAx: 537 -0541

(860) 537 - 7208
FAX: 53'7 - 1252

NOTII Respondents shall provide a schedule of fees for any additional work requested outside the

project scope. This may include work to be performed as part of the agreement or change order between

the Architect and the Town of Colchester.

The undersigned hereby is in agreement to provide architectural and ongineering serviccs for the

Colchester Senior Center Project as specified herein for the following fees:

Total of Item #l and ltem#2 Amount Writtcn in words:

Bidders Name (p.i"Ð
Bidders Address:

Authorized Signature

Bidders Phone Bidders FAX
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MaryBylone
First Selectman

Jeffrey Burt
Superintendent of Schools

Town of Colchester
And

Colchester Public Schools
127 NoRwcH AvEwus, Surm 201 &. 202

Corcunstpn, CT ., 0641 5 - 1260
(860) s37 -7220
FAIX: 537 -0547

(860) s37 - 7208
FAX: 53'l - 1252

RFQ #2019-12
General Specifications

All responses must include the enclosed "Bid Form" above and further information as detailed

herein. No Exceptions. Bidder shall provide information regarding the bidder's qualifications,
company history, etc. on separate sheets as detailed herein.

GENERAL OVERVIEW AND SCOPE
The Town of Colchester (Owner) is seeking Architecturcl and Engineering Services for the

construction of a new Senior Center to meet the requirements of the Senior Center Strategic Plan.

The Architect will assist the Owner in the design of the Senior Center to meet the goals as laid
out in the Strategic Plan and to fit on the property purchased by the Town of Colchester for the

location of the Center and comply with local, state and federal requirements The Architect will
also assist the Owner in analyzing altematives and in seeking the best-value option so the

Building Commiffee can make an informcd decision before proceeding to referendum.

Additionally the Architect will assist and prepare such documents as requested by the Building
Committee for public information prior to the referendum to cducate thc public on the project.

Project Scope
Item #l Phase One - and Schematic I)esisn

1. Conceptual f)esign
a. Consult with the Owner to determine the scope and requirements of the project.
b. Work with the Owner to develop a conceptual design, commensurate budget and project

schedules to meet the speciflrcations as noted in the Senior Center Strategic Plan.

2. Schematic Design
a. Finalize the facility progtamming to address all functions and operational requircments.

b. Ensure that facility programming complies with the standards as required by the State of
Connecticut and the Town of Colchcster for buildings which servc as Senior Centers.

c. Review with the Owner alternative approaches to design and construction of the project.

d. Design Plans and Schematic Site Plans shall reflect general conformance with Town of
Colchestcr Planning and Zoning Regulations and other applicable regulations.

e. Prepare docurnents and models (which become property to the Owner) to describe the

size and scope of the project, including architectural, strucfural, mechanical and electrical
systems, security systems, and other elements as necessary to inform the community
about the project.

f. The designer shall develop a budget for the scope as described above. This budget shall
include an estimate inclusive of all work associated with the project including "sol't" and

"hard" construction costs, site development costs, and contingency accounts. The Owner
may retain an independent professional estimator to review the A/E's budget. This may

be used to establish the total construction budget. The Owner and Owner's representative

will establish the total Project Budget.
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Mary Bylone
First Selectman

Jeffrey Burt
Superintendent of Schools

Town of Colchester
And
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(860) s37 -7220
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(860) s37 -1208
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g. Meet with the Owner, town residents, news media, goveming boards and commissions,
and others as necessary to obtain funding approval and updatc citizens on project
plogress.

Item#Z Phasc Two - Desisn Development to Proicct Comnletion - To be implemented
only upon Referendum and Funding Approval.'Work included within this item is subject
to contract amendment and approval, based upon Building Committee's rccommendation
concerning acceptable completion of ltem #1, and the Town of Colchester Purchasing
Policy.

l. Desiqn l)cvelopment
a. Based on approved schematic documents, prepare design development drawings,

specifications and related documents for approval by the Owner. Include costs for site

development such as deep test pits, site borings and any other tests or exploratory
measures needed to develop a complete set of site drawings and specihcations.

b. Prepare necessary documents to describe and detail the size and scope ofthe project.
c. Submit to, attend and represent the owner in front of all required regulatory permitting

agencies and meetings on the project. I)ocuments and plans shall be acceptable in all
fashion, in order to obtain a Building Permit for the project.

2. Construction Documents
a. Based upon approved design development documents, submit all necessary project

construction documents for review and approval by the Owner
3. Bidding Phase

a. Consult during pre-bid confcrences to clarify questions about the project.
b. Assist the Owner and its consultants in obtaining qualifred bids.
c. Assist the Owner and its consultants in evaluating, awarding, and preparing contracts for

construction.
4. Construction Phase

a. Provide administration of the construction project.
b. Serve as the advisor to Owner and Owner's Representative during this phasc.

c. Visit thc site, per the Architects contract schedule and documents, to review and report to
the Owner on the progress and quality of the work. At a minimum the Architect will
attend at least one monthly meeting of the Senior Center Building Committee and attend
the Contractor's Weekly Construction Progress meetings. The Architect's Consulting
Engineers will also attend monthly Building Committee meetings on an "as needed"
basis.

d. Review and take appropriate action on Contractor's submittal of drawings, samples, etc.

to ensure compliance with the design specilications.
e. Prepare, review, and take appropriate action on change orders submitted for the Owner's

approval.
1'. Conduct inspections as necessary to determine progress and completion of work, and

preparc a punch list of incomplete/unsatisfactory items and schedule their completion.
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MaryBylone
First Selectman

Jeffrcy Burt
Superintendent of Schools

Town of Colchester
And

Colchester Public Schools
T27 NORWICH AVENUE, SIJITN2OI &.202

COLCHESTER, CT ., 064 I 5 - 1260
(860) s37 -7220
FAx: 531 -0547

(860) s37 - 7208
FNX: 537 - 1252

g. Advise the Owner in determining the final acceptance and completion of the work, and

conlirm thatall documents, warranties, manuals, bonds, as-built drawings, etc. have been

turned over to the Owner (Owner's option).

QUALIFICATIONS REVIEW AND SELECTION PROCESS
Following initial review, candidates will be short-listed to four semi-finalists. The presentation

will not exceed 30 minutes and will be followed by a question and answer period of
approximately 30 minutes which may involve questions on their ideas for meeting design

requirements. These interviews will be beginning in Mid-January 2020.

The Owner may opt to hold a second interview with two or more finalists.

SELECTION CRITERIA
The Owner is utilizing a combination written qualifications, proposal evaluation, oral interview
responses and fee to select a design firm for this project, Proposals are being requested and

anticipated to be received from multiple firms. The Town of Colchester will review these

written proposals (inclusive of the fee proposals) and will shortlist up to four fitms for possible

interviews. Consideration may be based upon the following:
a) Candidate's background and professional expertise, including size and scope ofprevious projects,

and specifically expertise in the design, construction and administration of those projects.

b) The Candidate's ability to complete the project within the required timeline, and to commit staff
in a timely way when requested.

c) The Candidate's demonstrated understanding of the work.
d) Evidence of any special innovative approach that the fìrm will use.

e) The proven ability to submit a creative, functional design.

Ð The proven ability to submit cost-effective solutions.
g) Fee proposal , in accordance with attached l'-ee Schedule

After review of all factors, terms and conditions, including price, the Purchasing Authority of the Town of
Colchester reseryes the right to reject any and all proposals, or any part thereof, or waive defects in same,

or accept any proposal deemed to be in the best interest of the Town of Colchester and in accordance with
the Town of Colchester Purchasing Policy. Award of the contract is addre ssed below.

ADDITIOI{AL CRITERIA
Regulations of Connecticut State Agencies Section4-I I4a-3(10) requires agencies to considsr

the following factors when awarding a contract that is subject to contract compliance

requirements:
a. The Candidato's success in implementing an affirmative action plan
b. The Candidate's success in developing an apprenticeship program complying with Section 46a-

68-1 to 46a-68-17 of the Connecticut General Statutes, inclusive
c. The Candidate 's promise to develop and implement a successful affirmative action plan:

(¡
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d. The Candidate's submission of EEO -1 data indicating that the composition of its workforce is at

or near parity when compared to the racial and sexual composition of the workforce in the

relevant labor markel area; and
e. The Candidate's promise to set aside a portion of the contract for legitimate small contractors and

minority business enterprises (see CGS3 1-9e).

PROPOSED AT..{TICIPATED PROJECT SCHEDULE
Submission of detailed qualifications January 3,2020
Committee review of qualiflrcations January 6-17,2020
Candidates interviews January 20 -3I,2020
Selection of Architect and Award of Contract February l0 - 29,2020
Complete conceptual design and budget estimate March I - May 29,2020
Iìeview of design, estimate and financial analysis June 1 - 30, 2020

Public Education of Project prior to referendum July 1-Aug 15,2020
Town Meeting and Referral to Referendum Aug 15 -Sept. I0.2020
Town Referendum (Legal Warning-Statutory Req.s) End Sept to Mid Oct,2020

FORMAT OF'PROPOSAL
All responses to this RFQ must conform to these instructions.
Information should be complete, accurate and concise. Proposals shall be a maximum of 40

pages. In addition you may enclose no more than 30 pictures to help illustrate your work. We
have also suggested a maximum number of pages for each section of your proposal. 'While 

these

section totals are only suggestions the total of 40 pages for the entire proposal is a maximum.
Your submittal should include the following and be formatted in this order with the number of
pages for each section noted in parentheses:

a. Letter of Interest ( not part of 40 page max.)

b. Your abilities and relevant prior experiences in the area(s) if service offered, and is to include a
list of prior clients, complete with names, addresscs and telephone numbers of contact persons.

Include photographs and /or illustrations for similar projects. (3 max)

c. Discuss prior similar projects that were designed and constructed to LEED, Green Globe or other

sustainable building standards. (1 max)
d. How you will deal with each element of the work described. (2 max)
e. Your work currently under contracl andyour ability to meet time schedules outlined. (3 max.)

f. The extent to which qualified staff will be available to provide the services offered. Include a
complete resume and project assignment for each professional or technical person to be assigned

to the project (1-2 pages each) and an organizational chart showing the relationship of the team

(10 max.)
g. Iìow you propose to schedule the project. (1 max.) Sec anticipated projcct schedule.

h. Submit data regarding rnaintenance of project schedulcs and budgets for prior clients. (3 max.)

i. Describe the specific cost-saving measures and their magnitude which you have implemented on

past projects and how project schedules were improved or expedited to the Owner's benefìl. (2

max.)
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j. Provide a list of potential mechanical, electrical, plumbing, site and/or civil engineers and any

other disciplines with whom you have worked and who will be working on this project. Q max.)

k. The Board of tsducation offers students avariety of technical education classes including
architecture. The Owner and the Board of Education consider this project as an opporhÌnity for
authentic student learning. Please describe any ideas and/or experience you may have in
providing authentic learning experiences to high school students. (1 max')

l. Eleven pages which may be used for anything you wish. (11 max.)

m. Provide Hourly Fces as requested above in the Bid Form requirements.

Additional Notes
l. The Town of Colchester is exempt from paying excise, transportation, and sales taxes imposed by

the Federal Government andlor the State of Connecticut. Such taxes must not be included in
prices. No exemption certificates are rcquired and none will bc issued, until the contract is

executed.
2. AIA Document 815 I - 1997 Edition will be the contract used for this work, with the following

amendments: Article 7: Delete all references to arbitration; Article 8.2: Change 30 days to 90

days, Articlc 8.7: to read: "Termination Expenses are limited to work actually done, based upon
hours expended on that work. See attachment A for hourly ratss". Articles I 1.3.3 and I 1.4:

Multiple of 1.1 is maximum markup allowable for these services/expenses. Article I1.2.2:
Architect is to clearly statc percentages of basic compensation payable per phase. Article 12:

Architect is to clearly describe other services and compensation. No other amendments will be

considered.

ACCEPTANCE PERIOI)
In submitting the proposal, the candidate agrees that the proposal will remain valid for a period

of ninety (90) days after the closing date for submission, and may be extended beyond that time

by mutual agreement. Prices quoted must bo firm for acceptance by the Town of Colchester, for
a period of 90 days.

ADDENDA TO THE Rr'Q
In the event it becomes necessary to revise any paft of this RFQ, addenda will be provided to all
prospective firms who have received the RFQ documents.

ATTACHMENTS
The following attachments are to be considered part of this document:

a. Strategic Plan - 2OI7-2022- As prepared by the Department of Senior Services

b. Town of Colchester Geographic lnformation System - Map denoting SRC property location

c. Survey Map of proposed site.

d. Plan of adjacent Town Hall Site Plan

e. GIS Clip Plan Dated November 20L9
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THE CANDIDATE
The candidate shall be thoroughly familiar with the requirements of all specifications and the

actual physical conditions of the actual proj ect site. The submission of a proposal shall be

construed as evidence thatthe Candidate has examined the actual job conditions, requirements

and specifioations. Any claim for labor, equipment or materials required or difficulties
encountered that could have been foreseen will not be recognized'

ASSIGNMENT OF' CONTRACT
No contract may be assigned or transferred without the conscnt of the Owner, which may be

withheld in the Owner's absolute discretion.

FEDERAL, STATE AND LOCAL LAWS
All applicable F-ederal, State, and local laws, and rules and regulations of all authorities having
jurisdiction over the locality of the project shall apply to the contract and are decmed to be

inoluded herein.

BASIS OF AWARI)
This contract will be awarded to the lowest responsible qualified bidder meeting specif,rcations

or providing a proposal that at the sole discretion of the Town, meets the needs and performance

criteria of the Town as detailed above.
Once the Lowest Responsible Qualified Bidder has been identified and award of the bid is

authorized, the Purchasing Agent shall prepare or cause to be prepared: (1) a purchase order to

confirm the bid award andlor (2) when required a contract. The Purchasing Agent will bring the

recommendation forward to the Board of Selectman for approval as required by the Town
Charter, State Statutes, and the Town of Colchester Purchasing policy.
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INSURANCE REQUIREMENTS
The successful Candidate will be required to furnish and maintain Architect's Errors and
Omission Insurance and a comprehensive general liability certificate of insurance naming the
Town of Colchester as additional insured. The Candidate shall maintain for the life of the Contract
the insurance coverage set forlh below for each accident provided by insurance companies authorized to
do busincss in the State of Connecticut with aruting by AM Best of "4" or betler. A certificate of
insurance indicating these amounts, and listing the Town of Colchester as additional insured, must be

submitted at the time of award.

A. Commercial General Liability:

Limits of Liability:-Each Occurence - $1,000,000 General Aggregate - 2,000,000

includes covcrage for:

1 . Products/Completed Operations.
2. Contractual Insurance.
3.. Broad Form Property Damage.
4. Independent Contractors.
5. Personal Injury.
6. Premises-Operations.

B. Auto Liability - Combined Single Limit $1,000,000

C. Owners Contractors Protective Liability (OCP) in the name of The Town of Colchester:

Each Occurrence - $1,000,000

General Aggregate - $1,000,000

Il. Worker's Compensation - Statutory

F. The Town of Colchester shall be listed as additional insured on Commercial General Liability
policies.

G. The contract ol'insurance shall provide for notice to the Town of cancellation of insurance
policies thirfy (30) days before such cancellation is to take effect.

The contractor shall defend, save harmless and indemniSr the Town of Colchester, its officers,
agents, employees, and assigns from any damages resulting from any challenge to the legality of'
the bid process or any ol'the documents used here, including, but not limited to, the Request lbr
Proposals or Contract Agreernents. In addition, the contractor agrecs to indemni$r and hold
harmless the Town of Colchester and each of their respectivo members, employees, officers and

l0
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agents from and against any claims, demands, losses, costs or liabilities for personal injury or
properly damage or any other loss which may result from the contractor's performance or lack of
performance of the Contract. Such "losses" shall include all reasonable attorney's fees and costs
incurred in the representation of the Town, or any of their respective members, officers,
cmployces, sub-committees of the Town or agents in any suit or claim arising from the
contractor's performance or lack of performance of the Contract or arising from the enforcement
of this provision.

Invoicing
Contractor shall prepare invoicing for payment for completed work that has been recommended
by the Building Committee for acceptance by the F-irst Selectman or his designee, either at the
completion of all work, or portions that has been completed, inspected and approved as stated.
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Attached Reference Drawings :
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12




