Town of Colchester
WJJMS Building Commiittee
October 25, 2018 — 7:00 PM
WJJMS
MINUTES

Members Present: Thomas Tyler, Paul Picard, Irene Malsbenden, Lynn Goodwin, Anthony Tarnowski, Joe
Ruiz

Members Absent: None

Others Present: Tecton: Stephen Melingonis, Jeff McElravy; O&G: Gus Kotait; Arcadis: Tammy Hamelin,
Jack Butkus; Fuss & O’Neill Kevin McGarry, TC Landscaping Philip Theriault; Board of Education Vice
Chairman Renie Besaw, Superintendent Jeff Burt, Director of Educational Operations Ken Jackson, Principal
Chris Bennett, Bacon Civic Students . e

MR

1. Call to Order: Chairman Tyler called the meeting to order at 7:09 pm. K
2. Changes to the Agenda: None

3. Citizen's Comments: Philip Theriault, TC Landscaping, gave his recommendatlons for estabhshmg :
the athletic fields. He is willing to donate the Butterfly garden and suggested the besLIocatlph

4. Approval of Minutes - October 11, 2018: J. Ruiz motioned to approve the October 11, 2018 meeting
minutes amending to reflect the corrected invoice summary as presented by K. Jackson, seconded by
L. Goodwin. All members voted in favor. MOTION CARRIED.

VERDOR INV. & DESCRIPTION PRJT. #0043 PRJT. TOYAL
#0044
OEG Industnas Bppticatios #022 CM & Canstruction Samvices 143019506 1I8IVT.8 1 1 2RTTTOR
CHOT8 - 08/3018
Db, t10/48
Tacion Iriv, #41245 o Period 090418 ~ 0%/10/18 2356528 80972 24,375 00
Db 0930118
Arcadis frise, RUGIOBGO Hing Period 08020018 - 0923018 £.700.00 2420828
Addt, FF&E { Rlowe In Sarvices T 858,00
Ditet, (BG4 Comenissioning Q84126
24,205 26
Fecadic Iriv, ¢ Period O8/20018 - 0923418 300.03 68874
Commissinning 388,74
Liteh, 668.74
aTL frvw, #3202-K Tesling Servicss { Reporis 1.702.97 456,32 5&15.00
2158.25
Dibet, GHS22048
COW-G lriv, ¥HWIG Tachnoiogy Order &.500.00 0.0% 6,500.00
Dz, GRIZ2MA
SO levw, WPJZ4150 Techrdiagy Crder ~ CREDIT 5560 -345 54
%]
Ditd. 226018
oG frv, ¥ 1x4155 Tachendogy Grder - CREDIT -1,322.16 -1.322.16
Dhtet, 26118
HP Ins Iy, #EDATETAG Teachrudogy Oeder 170400 1,704 .00
Dt CRI17/48
HP inc Iriv, BE04 DUEGY Technoiogy Qrdar 1.4G5.00 1,400 00
Diter, 1G0R
Insaino Corp, frie. WTHEN FFEE Order BT 34065 67,340 68
Dieh, GROIR
Kidtradne Equip. Co. Iy, 245829 FF&E Order 278344 278344
Dk, B2
Kitradge Equip. Co. lvw, 245760 FF&E Ordar 254853 264853
Oiteh, GBI2114R




Hitradys Equip, Co. lrve, #245831 FFSE Order 22.%

20.74 2292078

Kittradge Equip. Co. fri, §245843 FF&E Order 162875 1028756

Hiltradgs Equip. Co. Iy, #24BT4E FFAE Cirder 250633 2.50933
O, CR/13E

Hittradgs Equip. Co. Iriv. #2ZL343Y FFEE Ordar 130 3.30

D, G278

Kiltredgs Equip. Co. I, 248803 FFAE Order 5374 5379
Did, Gm2tit4

Kalradue Equip. Co. tevy, #251425 FFAE Ordar 4140 £1.40
B, 04118

PORAG frev. Tachousiogy Oriar 2,695.00 2,692.00
AHGABLE, 34
i,

BOM-G inv, 245,00 2,450.00
#ROBRIEIEGI0Y
Db, G7718018

BTECO Edusation NV STER8E FREE Ordur 4,485.00 6.60
D OBE2US

Szhool Spacialty i, FFAE Qrdar 182819 182819
HIORY FORAT 0
Dt 0720048

School Bpecially I, FF&E Order 184562 3845562
HICRIZGRE0065 BELTG 8276
D, 07723048

WE. thazon Iy, #5FO0128673- | FFAE Ordar 420.30 420.30
fhe
Dt BR2G/14

WEB. Mason v, #EFO0128673- | FFAE Order 19,836 .00 19,836.00
fh
D, GRI2G/R

TOTAL §LATLER0.78

5. Approval of invoices: J. Ruiz motioned to approve the following invoices for a total of $583,575.67
noting that the top three items are related to the bonding, seconded by L. Goodwin. Vote was
unanimous. MOTION CARRIED.



WJJIMS BUILDING PROJECY

INVOICE SUMMARY

10/25/18 MEETIRG
VEKDOR NV # DESCRIPTION PRJT. #0043 PRJT. TOTAL
#0044
Phounix Advisors W lowy, # Finangial Avigory Services for 22.396.97 8R4 7¢ 23,281.67
Bond lzsuance
Oig, 10-17-18
Source NMedia Inow, RALWCZ025G7 | Bond lesuance Exponses 1.223.60 48,34 1,272.00
Did. 0&iz718
Day Pitney lrvw, #34002%56 Bund Counsel Professional 30.303.00 1.197.00 31,500.060
Services
Died. 10623048
Graingar Iy, #EB11200650 FF&E Order 169.35 0.00 168.35
PO 166558 Did, 02720418
Graingor Irw, H#UB13820335 FF&E Order 14.250.33 .09 14,250.33
PO# 168556 Did. 08/24/18
Graingor Irw, #BB07467629 FF&E Order 7.296.08 0.00 7,256,080
PO# 168586 Dig. 081718
Graingar lrve. #OD2BEED667 FF&E Order 17 68665 0.00 17.600.65
PCa# 186558 Dl 10008718
Woore Medeat Iy, #URGD4B57 FF&E Order 17.300.08 .00 17.300.08
PC #186584 Ciel, 0&8/10M8
Red Thread v, #7158062 Touchi Svreens $,300.00 2.00 6,300.00
PGt 186572 Jri24/18
Red Thread I, 8721082 Touchit Breens 258,075 .11 G007 37 307,086 48
PO# 1808572 08228
Rod Thread frov, 720756 FFEE Order 93.560.20 2.00 §3,560.96
PO# 186582 i, g&t7/18
Rod Thread Irov, H727506 FF&E Order 15.577.90 0.00 15,577.10
PG4 108582 D, C2viig
WB. Mason I, FF&E Urder 38.815.00 200 3B,916.00
HSFOO1ZB673-INV3
PO 1606525 Dad. 107228
WE. Mason [ FFEE Order 5367 .00 29.00 8,367.00
HEFOUZBE673-INV4
PO# 166526 Bid. 1072208
TOTAL §583.575.67

6. Project Manager update and potential action:

e P. Picard motioned to approve an extension of Aracadis’ term of service to allow for

continuous full-time on-site staff support through December 14, 2018, in the amount of
$11,928.00, seconded by |. Maisbenden. Members voted in favor with A. Tarnowski opposed.
MOTION CARRIED.

J. Butkus presented an analysis of the projected Town costs. Chairman Tyler asked this be
updated monthly at the second meeting of each month.

L. Goodwin motioned to approve additional FF&E request as presented (excluding PE
Equipment) in the amount of $47,886.52, seconded by |. Malsbenden. Vote was unanimous.
MOTION CARRIED. Principal Bennett assured the Committee that this would be the final
additonal FF&E request.

A. Tarnowski motioned to approve User Change Order Request #017 in the amount of
approximately $2055.65 for Pupil Services, seconded by 1. Malsbenden. Vote was
unanimous. MOTION CARRIED.



7. Architect update and potential action:

Additional brick staining is weather dependent. Chairman Tyler asked for pricing on band
around Pupil Services and Gym B.

Members toured the kitchen to discuss issues with the current layout and ways to improve it.
Chairman Tyler requested a breakdown of costs.

Kevin McGarry, Fuss & O’Neill, spoke to the Committee on making the temporary driveway
into CES permanent as well as current traffic flow concerns. Principal Bennett shared how the
flow is currently working and where he sees issues. It was agreed to proceed with the paving
as planned and reevaluate to see how the flow is without the temporary driveway before
making any decisions.

8. Construction Manager update and potential action:

Trusses around Area F might require metal plates. G. Kotait will consult with the Structural
Engineer.

Structural work in the gym has been completed.

Flooring was poured.

The bench in the hallway outside the cafeteria was installed.

L. Goodwin motioned to approve Out of Scope Change #143 for a total net sum of
-$88,481.00, seconded by J. Ruiz. Vote was unanimous. MOTION CARRIED.

I. Malsbenden motioned to approve Out of Scope Change #144 for a total net sum of
-$110,543.00, seconded by J. Ruiz. Vote was unanimous. MOTION CARRIED.

I. Malsbenden motioned to approve Out of Scope Change #147 for a total net sum of
-$4,757.00, seconded by A. Tarnowski. Vote was unanimous. MOTION CARRIED.

L. Goodwin motioned to approve Out of Scope Change #148 for a total net sum of $1,154,
seconded by A. Tarnwoski. Vote was unanimous. MOTION CARRIED.



Q&L nchusiries, ne pco sUMMARY Whillam J Johnston ME

Propadct #8254 2348
Out of Scope Changes for Approval
PCO# | Tithe Cost {S) Bate Reason | TEM | Reimb
Caode Etig

143 [Deduct and move b ganes contigency GRAP SHEARLO0L  17-0et-18 # 4 ¥
Allowance & for added oost due o dempliion &
Abafernent.

144 | Deduct and e b owies canangency S8R SS10.543000  17-Oet18 # ® ¥
Allgwancs § B for Znd shift seperniend.

MY LA exienio gofiool sign par GRAP Allowsroe #2 -S4 7SV O8] 22-(xi-18 P L

148  finstad pipes for B0F UM s besemert and up 21454001 23018 FC & ¥

by WD ingtesd of Srom roain nallway 1o avoid
pigres veer electnogl and dats racks per 2F| 453

-$202 62780
tn Scope CM Contingeacy Changes for Approvat

PCO % |Tithe Cost ($) Date Resson | TRIA | Rl
Code Ehg

$0.00

Thne Sensitive Changes Approved Since Lagt SBC Meeting

PCO# |Yitte Cost {$) Date Reasorr | TEM | Reimd
Cade Ellg
142 Add Wetow Trames 1o pupl secvice offices F104 21577008 1700118 OR N Y
& F10E5. Labor o install frames Wit be perdormed
ot T,
141 {Add Weided siesl angie ol Gy £ Gt opening SHOM5.00F  12-0et-18 G 3 ¥

& {25 floor denk wdills

$7.662.00

Time Seasitive n Scope CH Contingency Changes Approved Since Last SBC Meeting

PO & it Cosut (51 Date Resson | TE&M | Reimb
Code Eflg

$6.00
Yotal PCOe prosented for Approvael -$1494 965
i3 Soapparst, AMY & Sutivgiy W

Faagan Crety €

Paboiney P8 P

9. Discussion on communication/social media: None

10. Citizen’s Comments: Principal Bennett said the building is frequently being used for out of
school activities.

11. Adjournment: P. Picard motioned to adjourn, seconded by I. Malsbenden. Vote was
unanimous. MOTION CARRIED. Chairman Tyler adjourned the meeting at 9:50 pm.

Subrpitted by,
./ {Z/U/)é Lz <

Dawn LePage, Cler




