
Town of Golchester
WJJltllS Building Gommittee
October 25,2018 - 7:00 PM
WJJMS

ñ,IINUTES

Members Present: Thomas Tyle¡ Paul Picard, lrene Malsbenden, Lynn Goodwin, Anthony Tarnowski, Joe
Ruiz
Members Absent: None
Others Present: Tecton: Stephen Melingonis, Jeff McElravy; O&G: Gus Kotait;Arcadis: Tammy Hamelin,
Jack Butkus; Fuss & O'Neill Kevin McGarry, TC Landscaping Philip Theriault; Board of Education Vice
Chairman Renie Besaw, Superintendent Jeff Burt, Director of Educational Operations Ken Jackson, Principal
Chris Bennett, Bacon Civic Students ¡" ,

1. Gallto Order: Chairman Tyler called the meeting to order at 7:09 pm

2. Ghanges to the Agenda: None

3.
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Gitizen's Gomments: Philip Theriault, TC Landscaping, gave his recommendations for estäËl ishing
the athletic fields. He is willing to donate the Butterfly garden and suggested the'bestlocatÍiii\
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4. Approval of Minutes - October 11,2O18: J. Ruiz motioned to approve the October 11,2018 meeting
minutes amending to reflect the corrected invoice summary as presented by K. Jackson, seconded by

L. Goodwin. All members voted in favor. MOTION CARRIED.
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5. Approval of invoices: J. Ruiz motioned to approve the following invoices for a total of $583,575.67
noting that the top three items are related to the bonding, seconded by L. Goodwin. Vote was
unanimous. MOTION CARRIED.
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6. Project Manager update and potentialaction:
o P. Picard motioned to approve an extension of Aracadis' term of service to allow for

continuous full{ime on-site staff support through December 14, 2018, in the amount of
$11,928.00, seconded by l. Malsbenden. Members voted in favor with A. Tarnowski opposed
MOTION CARRIED.

o J. Butkus presented an analysis of the projected Town costs. Chairman Tyler asked this be
updated monthly at the second meet¡ng of each month.

c L. Goodwin motioned to approve additional FF&E request as presented (excluding PE
Equipment) in the amount of $47,886.52, seconded by l. Malsbenden. Vote was unan¡mous.
MOTION CARRIED. Principal Bennett assured the Committee that this would be the final
additonal FF&E request.

c A. Tarnowski motioned to approve User Change Order Request #017 in the amount of
approximately $2055.65 for Pupil Services, seconded by l. Malsbenden. Vote was
unanÍmous. MOTION GARRIED.



7. Architect update and potential action:
o Additional brick staining is weather dependent. Chairman Tyler asked for pricing on band

around Pupil Services and Gym B.
r Members toured the kitchen to discuss issues with the current layout and ways to improve it.

Chairman Tyler requested a breakdown of costs.
o Kevin McGarry, Fuss & O'Neill, spoke to the Committee on making the temporary driveway

into CES permanent as well as current traffic flow concerns. Principal Bennett shared how the
flow is currently working and where he sees issues. lt was agreed to proceed with the paving
as planned and reevaluate to see how the flow is without the temporary driveway before
making any decisions.

8. Gonstruction Manager update and potential action:
o Trusses around Area F might require metal plates. G. Kotait will consult with the Structural

Engineer.
o Structuralwork in the gym has been completed.
o Flooring was poured.
o The bench in the hallway outside the cafeteria was installed.
o L. Goodwin motioned to approve Out of Scope Change #143 tor a total net sum of

-$88,481.00, seconded by J. Ruiz. Vote was unanimous. MOTION GARRIED.
o L Malsbenden motioned to approve Out of Scope Change #1441or a total net sum of

-$110,543.00, seconded by J. Ruiz. Vote was unanimous. MOTION GARRIED.
o l. Malsbenden motioned to approve Out of Scope Change #147 for a total net sum of

-54,757.00, seconded by A. Tarnowski. Vote was unanimous. MOTION CARRIED.
o L. Goodwin motioned to approve Out of Scope Change #148 for a total net sum of $1 ,154,

seconded by A. Tarnwoski. Vote was unanimous. MOTION CARRIED.
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9. Discuss¡on on commun¡cationlsocial media: None

10. Citizen's Gomments: Principal Bennett said the building is frequently being used for out of
school activities.

ll. Adjournment: P. Picard motioned to adjourn, seconded by l. Malsbenden. Vote was
unanimous. ltlOTlON CARRIED. Chairman Tyler adjourned the meeting at 9:50 pm
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Dawn LePage, C


