Town of Colchester

WJJMS Building Committee
September 13, 2018 —7:00 PM
Town Hall

MINUTES

Members Present: Thomas Tyler, Joe Ruiz, Paul Picard, Irene Malsbenden, Lynn Goodwin

Members Absent: Anthony Tarnowski

Others Present: Tecton: Stephen Melingonis, Jeff Wyszynski; O&G: Gus Kotait, Mark Jeffco; Arcadis: Tammy Hamelin,
Jack Butkus; CES: Derek Bride; Board of Education: Chairman Brad Bernier, Vice Chairman Renie Besaw; First
Selectman Art Shilosky, Superintendent Jeff Burt, Director of Educational Operations Ken Jackson, Principal Chris
Bennett, Director of Educational Technology and Instructional Innovation Darren Smith, Citizen Joy Tyler

1. Call to Order: Chairman Tyler called the meeting to order at 6:08pm.

2. Changes to the Agenda: None

3. Citizen's Comments: Board of Education Chairman Brad Bernier introduced Jeff Burt as the new
Superintendent.

Town email: None

4. Approval of Minutes - August 9, 2018: J. Ruiz motioned to approve the August 9, 2018 meeting minutes,
seconded by L.. Goodwin. All members voted in favor with P. Picard abstaining. MOTION CARRIED.

5. Approval of invoices: |. Malsbenden motioned to approve the following invoices for a total of $1,745,116.84
seconded by J. Ruiz. Vote was unanimous. MOTION CARRIED.
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stated that items with a short lifespan were not purchased through bonding but instead through last
year's BOE budget, as many were seen as supply items and not equipment. Chairman Tyler
expressed dissatisfaction that the Committee was not part of the decision making process as to what
was purchased. Superintendent Burt said decisions needed to be made quickly and because the BOE
had the means to purchase the items it made sense to do so. He also stated that he had met with
Principal Bennett and agreed that there were items originally listed but no longer needed due to
outdated curriculum. He also expressed the need for not just the purchase of multiple computers but a
district-wide technology plan that was sustainable. Chairman Tyler requested that in the future, a
special meeting is held to discuss with the Committee any decisions regarding the project.

7. Architect update and potential action:

Members gave consensus for Tecton to move forward with the Childguard glass based on Tecton’s
approval of the submittal.

Teachers plan to start the Butterfly Garden in the spring.

Members will send their thoughts on the recognition plaque for the school to K. Jackson.

Marquee sign is on the Planning and Zoning agenda.

Type of door latch used on front doors could be a security issue. Tecton will look into the matter.

D. Bride said the cables used for the Touchlt screens are designed for them. Superintendent Burt
wanted it on record that CES had admitted that they have never used this type of cable and have not
consulted with the Touchit representatives on best insulation. D. Smith contacted 3 expert companies
that all disagree with the current method of installation. He wants a screen installed according to
Touchit and Red Thread method to compare how it works with one installed with the current cable.

8. Construction Manager update and potential action:

G. Kotait distributed O&G Monthly Progress Report No. 17 through August 2018.

Summary Data and Project Commentary were reviewed.

Dust control measures have been taken during demolition. It should be completed in mid-October.
The Safety Manager is on site 2-3 times a week.

In areas E&F under slab plumbing is staring, roofing in ongoing, metal panels and concrete have
started.

J. Ruiz motioned to approve Out of Scope Change #123 for a total net sum of -$13,806, seconded by 1.
Malsbenden. Vote was unanimous. MOTION CARRIED.,

1. Malsbenden motioned to approve Out of Scope Change #124 for a total net sum of $2,459,
seconded by L. Goodwin. Vote was unanimous. MOTION CARRIED.

L. Goodwin motioned to approve Out of Scope Change #126 for a total net sum of $2,834, seconded
by I. Malsbenden. Vote was unanimous. MOTION CARRIED.

PCO #121 and #122 were approved prior to the meeting by K. Jackson as Time Sensitive Changes.
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9. Discussion on communication/social media: None
10. Citizen’s Comments: None

11. Adjournment: I. Malsbenden motioned to adjourn, seconded by P. Picard. Vote was
unanimous. MOTION CARRIED. Chairman Tyler adjourned the meeting at 9:42pm.

Submitted by,
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Dawn LePage, Cler}
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