
Town of Golchester
WJJMS Building Committee
June 14, 2018 - 7:00 PM - Special Meeting
WJJMS Cafeteria

MINUTES

Members Present: Thomas Tyleç Lynn Goodwin, Joe Ruiz, Anthony Tarnowski
Members Absent: PaulPicard, lrene Malsbenden
Others Present: Tecton: Stephen Melingonis; O&G: Gus Kotait; Arcadis: Tammy Hamelin, Jack Butkus; Director of
Educational Operations Ken Jackson

1. Callto Order: Chairman Tyler called the meeting to order at 7:08pm

2. Changes to the Agenda: None

3. Citizen's Comments: None
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Town email: None ,-: ,, ". :,1::.: -;
4. Approval of Minutes - May 24,2018= J. Ruiz motioned to approve the May 24,2018 megti¡g minulps

seconded by L. Goodwin. All members voted in favor with A. Tarnowski abstaining. MOT|ON CARRIE
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5. Approval of invoices: A. Tarnowski expressed concern over paying the glass contractor after the glass
specified was not installed. S. Melingonis has consulted with a SchoolGuard representative, regarding test
results of their brand- He is trying to get similar test results from Oldcastle to compare the two. The general
consensus of members was that they are more concerned with having the School Guard, what is believed to be

the higher rated glass, put in as specified than to have the Oldcastle and receive a credit.

A. Tarnowski motioned to approve the following invoices for a total of $1,579,174.55 seconded by L.

Goodwin. Vote was unanimous. MOTION CARR¡ED.
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o A. Tarnwoski motioned to approve $4,349.75 in moving expenses, $4,150.00 for packing materials
from Kay's trucking and $199.75 to rent a U-haulfor a week to assist the custodial staff in the moving
WJJMS FF&E for storage in the Maintenance Garage, seconded by L. Goodwin.Vote was unanimous
MOTION GARR¡ED.
We are not contracting out any moving services as this willbe done by the Colchester Public Schools
custodialstaff. Employees from all the schools will be mobilized.

6. Project Manager update and potential action:
o Bid packages were open on June 7th. There were numerous items that were not bid and will

need to be purchased. The Town has not yet decided in what manner they would like to
purchase these items.

r J. Ruiz motioned to award bids based upon the low bid (New England Fitness - $13,560.00,
Gerry's Music Shop, lnc - $63,783.79, Kittredge Equipment Co., lnc - $27,459.13, WB Mason
- $102,346.30, Volume Cases - $11,970.00) as opened on June 7, 2018 in a totalof
$219,119.22, seconded by L. Goodwin. Vote was unanimous. MOTION CARRIED.

o Payment #9 was received. Payment #10 was submitted and payment is anticipated by the
end of July.

r Administration will be moving into their new area on June 25th.
o A budget update was provided.

7. Architect update and potential action:
o Brick staining has been completed.
o S. Melingonis will ask Principal Bennett about the Butterfly Garden . There has been no

information on it since the students came and spoke to the Committee.

8. Gonstruction Manager update and potentialaction:

o G. Kotait distributed O&G Monthly Progress Report No. 14 through May 2018.
o Summary Data and Project Commentary were reviewed.
o The contractor installing the projector has concerns with installing one in a gym where it can

be hit by balls and would need to continuously be adjusted. Various solutions were discussed
and will be looked into.

o J. Butkus spoke with the State about treating the outdoor rope and climbing area as a
separate phase. He was advised to do a change order for the project instead of making it a
separate phase.

¡ Severalitems have been added to the CosUSchedule lmpact ltems including irrigation for
athletic fields and projectors and installation in gym. Exterior cameras will be added on next
months report.

o J. Ruiz motioned to approve Out of Scope Change #84 for a total net sum of $1,730.00,
seconded by L. Goodwin. Vote was unanimous. MOTION CARRIED.

r L. Goodwin motioned to approve Out of Scope Change #103 for a total net sum of $6,014.00
that will be deducted from CM Contingency, seconded by J. Ruiz. Vote was unanimous.
MOTION CARRIED.

r J. Ruiz motioned to approve Out of Scope Change #104 for a total net sum of $1,968.00,
seconded by A. Tarnwoski. Vote was unanimous. MOTION CARRIED.

o L. Goodwin motioned to approve Out of Scope Change #106 for a total net sum of $4,843,00,
seconded by J. Ruiz. Vote was unanimous. MOTION CARRIED.

r A. Tarnwoski motioned to approve credit for tackable wall covering and tack boards revisions
Out of Scope Change #105 for a total net sum of $-3,609.00, seconded by J. Ruiz. Vote was
unanimous. MOTION CARRIED.
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9. Discuss¡on on communication/social media: None

10. Gitizen's Comments: None

11. Adjournment: J. Ruiz mot¡oned to adjourn, seconded by L. Goodwin . Vote was
unanimous. MOTION CARRIED. Chairman Tyler adjourned the meeting at g:11pm
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