Long-Term Recovery Committee

October 21, 2020 — Regular Meeting
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MEMBERS PRESENT: Chair Matt Bordeaux, Greg Barden, Jack }'abkl,,Chaf,l;e Brown
Dave Koji.

MEMBERS ABSENT: Michelle Noehren. Marjoric Mlodzinski, Chuck Maynard.

OTHERS PRESENT: Board of Selectman Liaison Rosemary Coyle, Cathy Russi,
Linda Pasternak, Velda --.

1. CALL TO ORDER
Chair Matt Bordeaux called this Regular Meeting to order at 4:03 pm.

2. ADDITIONS OR DELETIONS TO THE AGENDA
No requests received.

3. CITIZEN’S COMMENTS
No comments were received.

4. APPROVAL OF MINUTES
Minutes of the October 14, 2020, Regular Meeting were submitted for approval.
Motion by: G. Barden
to approve the minutes of October 14, 2020, as read.
Second by: J. Faski.
Vote: Unanimous to approve.

5. BOARD OF SELECTMEN MEETING FOLLOW-UP
Chair Bordeaux attended the BOS meeting where the Resident Survey Results report with
recommendations was presented. Board members requested more time to read the report before
addressing the
Committee’s request to add an implementation plan to the original charge.

6. DISCUSSION OF RECOVERY IMPLEMENTATION
Several ideas have been previously discussed including a restaurant week. Chair Bordeaux noted
Jen Marozzi, owner of Fresca restaurant, has a marketing background and has offered to help with
one
of the restaurant ideas for early December. D. Koji offered to begin an implementation plan
worksheet beginning with what is considered the most urgent matters. The framework will include
sections for the process, costs, resources, timehine, member responsibilities, ete. The framework
should be ready for next week’s meeting. 1t was decided that members should send ideas or
information to M. Bordeaux to disseminate to other members. Next week the members may work
in small groups to begin planning how these ideas can be executed and what resources may be
needed.

The implementation plan may include working with other entities such as Colchester Business
Association (CBA), Parks & Recrcation, Town department heads.

7. CITYZEN’S COMMENTS
No comments recelved.
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8. ADJOURN
Motion by: G. Barden
to adjourn this meeting.
Second by: J. Faski.
Vote: Unanimous to approve.

Chair Bordeaux adjourned this meeting at 4:41pm.
Respectfully submitted,

Mary Jane Slade
Clerk



