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Town of Colchester, Connecticut
127 Norwich Avenue, Colchester, Connecticut 06415

Mary Bylone, First Selectman

Town of Colchester
Board of Finance Meeting Minutes

September 2,2020 - Virtual Meeting - 6:30 PM
Regular Meeting

(All items on this agenda are subject to possible action.)

***All members and citizens were present via Zoom webinar
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MEMBERS PRESENT: Chairman Rob Tarlov, Michael Hayes, Mike Egan, Andreas Bisbikos,
and Andrea Migliaccio, Bernie Dennler
MEMBERS ABSENT: None
OTHERS PRESENT: CFO Maggie Cosgrove, First Selectman Mary Bylone, A Domieka (BOE
Liaison)

f ) CALL TO ORDER: Chairman Tarlov called the meeting to order at 6:33 p.m

2) ADDTilONS TO THE AGENDA

3) APPROVAL OF MINUTES - Regular Meeting 0811912020: A. Bisbikos asked that a
clarification be added to item 9b that the request by the Parks and Rec commission for 45,000
was to be a special appropriation from Fund Balance. Motioned to approve with the change by
M. Hayes, seconded by B Dennler. Motion carried 6-0.

a) Joint Meeting 81191202A - motion M Hayes, second Mike Egan. Motion carried 6-0

4l CITIZENS' COMMENTS: None

5) CORRESPONDE¡{CE: Attached

6) DEPARTMENT REPORTS
a) Tax Collector - no report (second Wednesday)
b) Finance - no report (second Wednesday)

7l F|RST SELECTMAN
a) Transfers: Motion by M Hayes, second A Migliaccio, to approve transfers (attached document

"transfer block"), motion carried 6-0. Motion by M Egan, second by M Hayes to approve
transfer (attached document "Additional Transfer for Unemployment"), subject to Board of
Selectman approval. Motion carried 6-0.
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b) First Selectman's Report: The opening date for the Senior Center has been moved to
October 1, same for Town meetings. Halls Hill road project almost completed. Fuel Cell
project ahead of schedule, temporary road repairs this fall with full repaving in the spring. We
will have an upcoming town meeting for a CTIP application utilizing a plan for social distancing

8) OLD BUSTNESS:
a) Memorandum of Understanding - update on the process to change charter: Nothing

new. Mary has spoken to several people including someone who served on the Charter
Revision committee. Gathering information before incurring costs of speaking with the Town's
attorney.

A Bisbikos stated that the First Selectman had misrepresented the circumstances of how he
brought the request from Park and Rec commission to the Board of Finance

9) NEW BUSINESS - none

10) BOARD OF FTNANCE 2021-2022 DISCUSSION PRIORITIES
a. Review Policies:

¡. Fund Balance: reviewed what items need to be addressed. R Tarlov stated that it has
been almost 9 years ago. M Cosgrove said a lot has happened since then, in 2012, we likely
didn't think we would reach 10% so did not consider much what we could do when above that
number. We also did not have the reserve accounts for vehicles, capital, equipment, snow at
that time. R Tarlov added that he felt that when fund balance could be used in the budget
needs more specificity. He also stated that a vote in 2012lowered the 7% number to 6% to
address an upcoming appropriation request for school project architect. The policy never
reflected this, but that all percentages should be reviewed to reflect the present and future. B

Dennler asked if we should address the process to increase the fund balance when it falls
below certain percentages stated in the policy. We will try to get policies from other towns.

¡¡. Elected officials salaries- survey of other Towns: A. Bisbikos reviewed his survey of
similar towns (attached) for First Selectman, Town Clerk, Tax Collector and Treasurer.

b. Review and Update Discussion Priorities: Debt services analysis meeting had to be
cancelled as need to have numbers on the fire apparatus and senior center. The fire apparatus
subcommittee met again and has asked the department to provide final estimates equipment
discuss what is needed. Waiting for presentation on updated capital plan, J Paggioli is still out.
A Bisbikos asked about R Tarlov having put the rec fields on a priority list. R Tarlov stated
they he had put them on the list of discussion items for Board of Finance, and while still on the
list, they were deemed a lower priority than Fire Apparatus and the Senior Center. A Bisbikos
asked that the Nonunion Employees policy be put on the next agenda. R Tarlov asked A
Bisbikos to prepare alternative ideas for discussion.

11. LIA¡SON REPORTS: B. Dennler has contacted Planning and Zoning and Conservation
Commissions to let them know he is their new liaison. A Migliaccio reported that the police
department has 3 promotions to corporals and that there is a new School Resource Officer. M

Egan reported on the last BOE meeting and that the Senior Center building committee is
preparing for final plans and a Town meeting in December. M. Hayes - Fire Depadment Tax
Exemption Revision Commission: Have reached a final plan which will go before the BOS. R
Tarlov reported that Youth Services did not have a quorum. They did repod they have day
time schedule with a learning lounge for middle school students 4 mornings each week and
crafts classes in the afternoons.
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12. CITIZENS COMMENTS: None

13. ADJOURNMENT: A. Bisbikos motioned to adjourn, seconded by M. Egan. Chairman Tarlov
adjourned the meeting at 8:58 p.m.

Submitted by,

RobeÉ Tarlov

Attachments:
Correspondence (2)
Transfers (2)
Municipal Salary Survey
BOF Discussion ltems
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Town of Colchester

General Fund

Budget Transfer/Add itional Appropriation

lnsurance

Additional funds to supplement budget transfer approved by BOS on Bl20l20 (BOF agenda

action on 9/2/20Ì,. June claims (billing received 8/27 /20) greater than estimated - billed
additional claimant with charges retroactive to May. Claims for department

mination of positions, and/or layoffs, including lack of work for part-time
ployees due to Covid (cutbacks to programming). Lack of work related to Covid is a

poftion of the hiqher than anticipated unemployment claims in FY 2019-202.0, E

Reason for
Request:

Reason for
Available
Funds:

From

To:

nsurance
for

in premium costs for Liability/Auto/Property (LAP) and Workers'Compensation
due to bid process and change in insurance carrier, and receipt of premium
FY 2018-2019 Workers Compensation payroll audit.

Account Number Account Name Amount

11701-44206 Municípal (LAP) lnsurance

11701-4126Q Compensation lnsurance

11701-44243

28,2020

Date Requested

l'l:'r'9.?9 1
Date Reviewed

28,2020
pproved

Unemployment Compensation k,rt:

Department

Print Name

Chief Fi

First Selectman

ror - Signature

ry Bylone, First Selectman

Date Approved Board of Selectmen Clerk

Date Approved Board of Finance Clerk



NEXT DATE

?020

2B2A

202A

2024

2024

2A2A

2024

2024

2020

1 5-Jr¡l

Septem ber

0ctober

0ciobei

B-Seo

wk of 9/08

1 6-Sep

1 6-Sep

?

Septtember

Octobei

Sept.

1 6-Sep

1 6-Sep

1 6-Sep

24-Aug

2-Sep

NEXT STEP

I'r,4ary, Rosemary, fv,laggie, Bernie and Rob Íl4et

Need amoun's for Fire Apparafus and Senior Center

ï own Financial Advrsor to Update Analpis

B0F to Review Priorilies

FD Subcommittee met on 7/2û and 8126

ru ùurJCo¡tìtnr[ee vtewlrg or towef apppafaus
¡lfo¡n¡+ir¡ac

FD Subcommittee Meeting - week of

Boaro of trinance Revrew

SCBC to request appropriation for CPlvl

SCBC to present estimaie of the Projecl

fvary, MaqqÍe, Bernie and Rob to Review

Jirn, fu4aggie and i\4aryto uodate pfan and prepare

presentatron for next Board of Finance meeting.

Chair and \lce Chair of BOË and B0E, Jessica M, to

meelwith J Burt, Rob asked thaiAndrea be included.

Board of Finance reviewed on July 1 5, 2020

Get Fund Balance policies r,tiom othei-icn,ns

Maryt0 cnecK0n pi'ccess ano irmelrne î0 re!1se Ìne

Charter Language peÉaining to the iVemorandum of

I Jnderciandinn

some members wantto revìew, Andreas 1o research

what similar towns pay their elected offìcìals

Mary B to provide CCM survey

Andreas to review his research - done

2020 -202180F PRIORITIES - Discussion ltems - updated at September 2,2020 meet¡ng

ø ÐEBT SERMCË,&$¿-ALYS[S

o Fire Departnrent Aoparatus

. Debtseryice committee meton July 15,

o Weknowwhatequipmentneedsreplacing,butbasedoncurrentneecisandtechnology,whatneedstobeacquìred?

c Whatarethe projected cosßforeach piece of apparatus needed?

o \^JhaTare ihe deìiveryschedules ior each piece cf apparatus?

o Senior Center BuìldÌng

. Debtsenrice committee meton July 15.

o We need to kncw projected costof projected

o We need an updaied tìneline.

' RElÆEFJ R,EPORTS ÐOARÐ OF FÊh¡Ah{CE I{EEDS

. 2021 -2022BUDGET

o Reviev,r Capi{al Plan - Jim P still out

. Review Updated Pìan

" Review Capital, Vehicle, Fquipment Reserves

,, Board of Educaton

o Tree Maintenance Plan

o New items cunenly expected to be included in he budget.

o Colleclion Rates

o Nontax Revenues

. State Aid

. REVEW POLICIES RELATED TO BOARD OF FINANCE

o Fund Balance Policy

o ChafierSectìonsrelaiediotheBoardofFinance,includrngfu4emorandumofUnderstanding

o Nonunion Personnel Policy

o Review Compensation forelected and employees of otherTowns

o Use ofCapital Resene Fund

Prioritize

(1,2,3)

'l

2

1

2

1

2

?_

3

(A B, C)

A

A

A

A

A

A

A

A

A



Itwasfelt tlatFire Apparalus and Senior Center have

higher priority and need lo be solved first,

. RE\,IEW GOVERNMENT FUNDS

o Non Major Gorærnment Funds (previously reviewed 411812018l'

o MajorFunds

o Review Granb (per discussions in 201 7) - September report to he Shte

o REVEWOPEB

. REMEW HEALTH INSURANCE FORMULA

. REVIEWIGA (Energy Project)

¡ RECREATIONFIELDS-financingupgrades,fundingforfutureacquisitionofproperty

ì o SubcommìfieeTeltthatfreapparatus'andrsenioì'centerofhigherimporhnceandurgqncyatlristìme,
l : o Suggestion,macl'e,to,combìng cqmmunityfundraising,with use,ïown,resèrves orfund,balanee.

o AnyTown owned open spaces ?



Correspondence - BOF Meeting 2O2O 09 02

From : Ti m Da niels <ti m.daniels @colchestersoccer. org>

Sent: Wednesday, September 2,2020 L2:01 AM

To: Robert Tarlov <BOFChair@colchesterct.gov>; First Selectman <selectman@colchesterct.gov>;

Andrea Migliaccio <amigliaccio@colchesterct.gov>; abisboks@colchesterct.gov

<abisboks@colchesterct.gov>; Mike Hayes <mhayes@colchesterct.gov>; Bernard Dennler

<BDennler@TownofColchester.onmicrosoft.com>; Tiffany Quinn <RecDirector@colchesterct.gov>; Mike

Egan <megan@colchesterct.gov>; ekundahl@gmail.com <ekundahl@gmail.com>; Taras Rudko

<trudko@colchesterct.gov>; Denise Mizla <dmizla@colchesterct.gov>; Denise Turner

<dturner@colchesterct.gov>; Rosemary Coyle <rcoyle@colchesterct.gov>; Board of Finance

< boa rdoffina ncemem bers @ colchesterct. gov>; Boa rd of Selectmen

< Boa rdofSelectm an @ colchesterct. gov>

Subject: B.O.F,B.O.S Meeting Minutes, Clarification on Field lssues and lnaccurate Meeting Minutes

To whom it may concern; I am asking that my letter be read and entered into the official

minutes of the next Board of Finance Meeting, Park and Rec Commission and also the Board of

Selectman Meeting. First and foremost lam questioning the accuracy of the minutes from the

8/3/2020 Recreation Commission Meeting that I attended in person. Upon review of the

Recreation Commission Meeting and the discussion and statements made at the Board of

Selectman Meeting I am concerned that information is being misconstrued and twisted. During

the Recreation Meeting the present League Presidents had a discussion regarding the fields and

more specifically the field sustainability fund. The Presidents as well as REC Commission

members including the Chair of the Commission that our Board of Finance Liaison Andreas

Bisbikos go back to the Board of Finance and ask that a matching amount of ($45,000) money

being taken out of the Unassigned Funds Balance to match the money currently collected from

the sports leagues to begin phase 1 of the field irrigation project. lt should be noted that this

was at our request of our Liaison. We discussed other options and this one was what we wanted

to be brought back for discussion and action at the next meeting. Hearing the comment made

that Andreas was making this request unilaterally and on his own is absolutely false. This is and

has been a discussion and plan amongst the presidents for some time. We all agree that we

need sprinklers installed at the rec complex to get our fields into better condition and to

maintain them moving forward. We understood the removal of the money out of the budget

with the idea of a "0" budget but the issues and needs of the fields didn't just go away because

the money was removed. This was our idea to find another way to get the irrigation started. I

am formally asking the Board of Finance as well as the Board of Selectman to revisit this and

take action on it. I would also like the minutes from the Rec Commission to be amended to

show what was actually said and discussed at the meeting as they currently are inaccurate. As

Sports leagues we have spent money in the past and some leagues as recent as last year to help



with and maintain the fields as well as donate items (Sheds) to the town. Our families are

already being charged $10.00 per player per sport to put money into the field sustainability fund

so it is unrealistic to ask the families for more money. With the amount of money in the

Unassigned Funds Accountthere should be no reason we can't getthe $45,000 needed to start

the irrigation project and also show an act of good faith on the towns side for doing what's right

for our fields that so many residents use on an almost daily basis. The fields are a disgrace when

compared to the surrounding towns that our sports leagues play on and against. lts time for

Colchester to put some money into them and get them to a status that we can all be proud of

again. With almost an entire year of rest due to COVID canceling most spofts leagues seasons

this would be the perfect time to get the irrigation started. lt would go along way with our

families that have been contributing to this fund and have yet to see anything for their

contributions. We get asked alot if we will see anything done with the fund while our children

are still in the league. I would like to mention that I have asked a few different times about the

town doing the work in house with a collaboration of the different departments(Highway,Parks,

Water Department) as this would allowthe moneyto go a lot fartherthan hiring a private

contractor to do the work. As working for another town myself I have been part of several

projects similar to this, and by us doing the work internally we are able to do a lot more with

less. After sitting through both in person and virtual meetings throughout the past year I have

heard that the fields were a top priority this year and it would be nice to see that actually

happen. Seeing that we just allocated $43,034.00 for project management for the Senior Center

this should be no problem, let's put our children at the same priority as the seniors. Please feel

free to reach out to me with any questions or follow up. Tim Daniels

From: Eric Kundahl <ekundahl@gmail.com>

Sent: Wednesday, September 2,2020 5:59 PM

To: Robert Tarlov <BOFChair@colchesterct.gov>; Heide Perham <hperham@colchesterct.gov>

Cc: Andreas Bisbikos <abisbikos@colchesterct.gov>

Subject: Request made by league presidents and P&R commission

At the August meeting of P&R commission, Mr. Bisbikos gave a recap of the BOF meeting and discussion

ensued about the un-designated fund. At the end of discussions the league presidents and the

commission agreed that he would bring to BOF the possibility of matching the funds in the field

sustainability fund which stands at about 545,000. The commission did not make a motion for him to

bring itto the BOF which is an error on our part. At no point did lfeel Mr. Bisbikos was acting

independently or trying to undermine other officials or groups. He was going back to the BOF to discuss

this option as our liaison. I would like this submitted into the minutes at the next BOF and BOS meetings

lf you need further explanation please let me know.



Sincerely,

Eric Kundahl



Municipality Population
Town

Manager

$218,81s

Mayor

se3,164

s9s,000

First

Selectman

Median

Household

lncome

5106,e20

s86,786

s8s,s72

57O,941

5111,s73

5103,380

$6Zss1

5e1,268

$1ls,718

Poverty Rate

in 2018
Tax Collector Treasurer Town Clerk BOS/Council BOF

Brookfield

Wolcott

Ellington

Seymour

Suffie I d

Colchester

Plainfie ld

Ledyard

Tolland

16,973

16,s87

16,467

16,437

15,814

15,809

1-5,125

14,621,

L4,618

s1t2,316

ies,273

$eo,ooo

51:07,371.

Sgo szo

572,106

s84,s41

$63,287

s8s,989

s8o,o78

$76,24s

s6e,676

s66,881

s62,116

564,67s.e2

s13,14e

s24,176
CFO Job

$10,4oo

se,0oo

5s,28s
No Treasurer

sL7,s00
CFO Job

577,sr1.

563,287

s82,8ee

$71,66s

$76,6M
s6e,so6

566,882

s60,169

$73,s12.30

$e,21e 54,670

S19,Boo No BoF

No BOF

No BOF

So

5o

5o

5o

$o

$o

So

5o

So

5r3,7s4

$o

5o

3.80%

5.60%

3.60%

4.20%

2.50o/o

6.90%

9.20%

4.40o/o

2.50%

**Al I Salari es are for the 20-21 Fi scal Year; except for Tol land Tax Col lector and Town Clerk
**Population 20L9 data, Medium Household lncome & Poverty Rate 2018 - Census.gov

**Brookfield -increasedthesalaryof thefirstselectmanfrom$90,691 to5100,346¡n2oI9-2o2o,$100,346to5112,316in2o2o-2021
**Brookfield - has two supporting board of selectmen that receive small salaries
**Brookfield BOF - has a budget of $44,22O;They have six members and one of their members acts as a recording secretary
**Brookfield Town Clerk - increased the salary from Ss1,at6 to $24,001 from 2O17-2O18ro 201"8-2019
**Brookfield https://www.brookfieldct.gov/sites/C/files/vVhlif3{t/f/uploads/final_202O-21._town_budget_-_except_bonded_capital_not_yet_approved.pdf

**Wolcott https://wolcottct.orglwp-content/uploads/2O2O/06/2O-21-Town-of-Wolcott-Adopted-Budget.pdf
**Wolcott Town Councils recieves a stipend; consists of 9 members
+*Ellington https://ellington-ct.gov/DocumentCenter/View/3220/Secrion-1,00-General-Government
+*El 

I i ngton salary i ncreases for executive assistants are subject to i nternal reviews

**Seymour - i ncreased salary of the treasurer by 55,600 i n 20-21. Was stagnant at 55,2ffi for at least 3 years prior to this year's budget.
**Seymour https://imageservLL.team-logic.com/mediaLibrary/2Ot5/tull _Budget_Packet_2. pdf

**Suffield online town budget, gives an overview - does not zero in on specificelected official salary; direct emails established final salaries
**Suffieid https://resources.finalsite.net/images/v15887O92D4/suffieldctgov/t2fo2heqftzlob}îTvvr/05-05-2020BoardofFinanceBudgetHandout.pdf

**Plainfield First Selectman Salary f rozen between 2OI7-2O18to2020-202I budgets; Two supporting selectmen get a combined salary of S13,754in2O-2L
+*Plainfield Tax Collector and Treasurertook a pay freeze between 2019-2O20lo2O2O-2O2I
**Plainfield https://www.plainfieldct.org/docslfinance/20-2Lapprovedbudget.pdf

+*Ledyard - Treasurer salary went from 560,908 in 2019-2020 ¡o 517,500 in 2o2o-2o2L
**Ledyard - Mayorsalarywentfrom 580,177 in 2019-2020to 595,000¡n 2O2O-2O21,
+*Ledyard https://www.town.ledyard.ct.uslDocumentCenter/View/332913/FY-2O2O-2021-Approved-Budget

++Tolland - https://www.tolland.org/sites/e/files/vyhlißg2Uf /uploads/fy .2}-21_operating_capital_budget book_for_website.pdf
+*Tolland - Town Clerk earns $73,51.2.30 and the Tax Collector $æ,675.92, their salary has not been determined for 20-21 according to Town Manager Michael Rosen

**2015-2016 Mu nici pal Salary Survey https://crcog.orglwp-content /uploads/2OL6/i:O/CCM-2O15-16-Sal ary-Survey. pdf
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Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Fírst Selectman

Reason for irst Selectman Legal - fees associated with: tax sale - unsold properties, assessment

Request: appeals, Senior Center building pÍoject arch¡tect contract review

Reason for
Available
Funds:

ing & Code Administration Legal - Resolution of ongoing land use legal matters
man Resources Legal - Addition of posit¡on of Director of Human Resources - reduction in

fees for personnel/labor contract negotiations

From: Account Number Account Name Amount

11411-44203

11205-44203

lanninS 
& code Adm¡nistration - Legal , llz;tso

uman Resources - Legal 13,750

To
11201-4r'.203 First Selectman - Legal 7,500

þ,1 
r0,

Þate

2020

uested Department Di

Print Name

130,2020

Dáie-Revíewed Chief Financ

First Selectman

Date nþþiòùea Board of

or Supervisor - Signature

ry Bylone, First Selectman

Clerk

Date Approved Board of Finance Clerk



Fr tÎ l*Town of Colchester

General Fund

B t-Tfg',"*"T""-ryç"r/Ad d i t i o n a I A p p ro p ri a t i o n

Departmen Human Resources

audit services and other associated costs - personnel matter

surance proceeds for costs incurred associated with forensic audit

From: Account Number Account Name

701-3561 8 lnsurance - Recovery

Reason for
Request:

Reason for
Available
Funds:

Amount

1,250

Human Resources - Professional Services 1,250

- Signature

11205-44208

l-
lrylrLzoz9
Date Requested Department D

Print Name

of

Bylone, First Selectman

"k 
"l't

lr

ul 1 3, 2020

öátà Reülewed- Chief Financi

ul '13, 2020

Approved
First Selectman

Date Approved Board of Selectmen

Date Approved Board of Finance Clerk
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Town of Colchester

General Fund

B udget Tra nsfer/Add itiona I Appropriation

lnsurance

Reason for
Request:

lncrease funding to Health Self lnsurance fund due to hígher than antícipated claims to date

Reason for Reduction in premium costs for Workers' Compensation insurance due to bid process and
Available change in insurance carier, and receipt of premium refund for FY 2018-19 Workers

Funds Compensat¡on payroll audit

From Account Number Account Name Amount

't"t701-4't260 Compensation lnsurance 100,000

I

To:
11701-41211

Eæe-:
Date Requested

Health lnsurance 100,000

ul 29,2020 Ll/
Date Reviewed Chief Fina

or Supervisor - Signature

Mary Bylone, First Selectman

Oø-X*"-

Department

Print Name

r

l: ul29,2020

Date Approved
First Selectman

Date Approved Board of Selectmen lerk

Date Approved Board of Finance Clerk



Fz t 1 /^o
Town of Colchester

General Fund

Budget Transfer/Add itional Appropriation

Department:l I nru run."

partment restructuring/elimination of positions, and/or layoffs, including lack of work for
Ìt-time employees due to Covid (cutbacks to programming).

Reason for
Request: Lack of work related to Covid is a small portion of the higher than anticipated

unemployment claims in FY 2019-2020.

Reason for Reduction in premlum costs for Workers' Compensation insurance due to bid process and

Available
Funds:

e in insurance carrier, and receipt of premium refund for FY 2018-19 Workers
pensation payroll audit

From: Account Number Account Name Amount

"t1701-41260 Compensation lnsurance 27,000

To
11701-44243

lUnemRloyment Co-mpens-ation j
27,000

130,2020 \-4,4Åe'q*.-
0äté R€tqüêôted Department Di

Print Name

Supervisor - Signature

one, First Selectman

I 30, 2020
-LL ¿¡ffi

Date Reviewed chief Financì*bf$cer

30,2020

Date Approved First Selectman

Date Approved Board of Selectmen lerk

Date Approved Board of Finance Ëlerk



Town of Colchester

General Fund

Budget Transfer/Add itional Appropriation

IF-( t q '7rô

nformation Iechnology

lnformation Technology - Professional Services:

lnsurance deductible - cybersecurity ransomware attack (costs paid directly by insurance
Reason for
Request:

and then deductible billed to Town). Additional lT consulting project work
(remote & work from home - Covid response, network infrastructure & servers - backup

s and upgrades). Zoom subscription costs - Covid response.

Reason for Finance Regular Payroll - Position vacancies for Director of Finance and Payroll & Accounts
Available Payable Manager due to retirements, and Accountant due to resignation. lnterim Director
Funds Finance only 3 days/week throughout fìscal year

From Account Number Account Name Amount

1 1301-40191 - Regular Payroll m

E

To
1801-44208

t: lnformation Technology - Prof Services 20,000

lru11o 
zozo 

,

Date Requested

tÞø s%

Department Director Su - Signature

Print Name ry First Selectman

I 30, 2020 tLt,çgç{.*l----*'
Date Reviewed chief Financffiri*èt

30,2020

Approved
First Selectman

Date APProved Board of selectmen

Date Approved Board of Finance Glerk
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Town of Colchester

General Fund

Budget Transfer/Add itional Appropriation

Departme Works - SnowÆransfers Out

ption of Snow Reserve Policy and establishment of Snow Reserve Fund in March 2016 -

shall be the policy of the Board of Finance and Board of Selectmen to place unexpended
nds within the Public Works Department - Snow Removal budget into the Snow Reserve

for use in future years with above average snowfall events and/or totals, that causes

n overage within the Public Works Depaftment' Snow Removal budget."

ption of Snow Reserve Policy and establishment of Snow Reserve Fund ín March 2016 -

shall be the policy of the Board of Finance and Board of Selectmen to place unexpended
s within the Public Works Department - Snow Removal budget into the Snow Reserve

for use in future years with above average snowfall events and/or totals, that causes

n overage within the Public Works Depaftment - Snow Removal budget,"

From: Account Number Account Name Amount

Reason for
Request:

Reason for
Avaílable
Funds:

1 3204-401 03

3204-41230

13204-42333

f1,,,?9 i

Date Reviewed

Snow - Overtime

Snow - FICA

Fil
3,556

- Sand, Salt, Gravel il

'/r o

13204-42340 - Other Purchased Supplies 10,001

13204-4/208 - Professional Services 32,728

1 850 1 -50285 to Snow Reserve Fund 153,627

13,2020

Date Requested Department Director or Supervisor - Signature

Print Name mes Paggioli, Director of Public Works

cer

ul 13,2020

Date npprovèo First Selectman

Daté Aþproved Board of Sel Glerk

Chief Finan

Date Approved Board of Finance Clerk


