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Town of Colchester, Connecncuz

127 Norwich Avenue, Colchester, Connecticut 06415 70 = =»

Board of Finance
Meeting Minutes
Wednesday, September 18,2019

Colchester Town Hall@ 7PM

MEMBERS PRESENT: Chairman Rob Tarlov (phone), Rob Esteve, Nilda Negron, Mike Egan, Andrea Migliaccio, and
Andreas Bisbikos

MEMBERS ABSENT: None

OTHERS PRESENT: First Selectman Art Shilosky, CFO Maggie Cosgrove, Steven Schuster, Evan Evans, Denise Mizla,
Rosemary Coyle, Michael Hayes and Mary Bylone

1. Call to Order
R Esteve called the meeting to orderat 7:04pm .

2. Additions to the Agenda - none

3. Approval of Minutes: August 7, Regular Meeting

R Tarlov requested a revision to the minutes by adding a sentence to ltem 9. a.ii. After a discussion on sentence syntax
a motionto amendthe minutes was made by M Egan, seconded by N Negron. Unanimously Approved by all present. N
Negron moved to approve the August 7, 2019 meeting minutes as amended, seconded by M Egan . Unanimously
Approved with two abstentions by Andrea Migliaccio and Andreas Bisbikos. MOTION CARRIED.

4. Citizen's Comments - none
5. Correspondence - none

6. Department Reports

a. Tax Collector- Tax Collector's Report for the Month of August 2019 was reviewed. N Negron asked if the $8,135.10
in money collected was included in the $29,336.50 delinquenttaxes collected amount. As the tax collection was not
presentto answerR. esteve took the action to find outand get backto the board.

b. Finance Department- CFO Maggie Cosgrove stated the tax collection rate is currently 55.89% compared to 55.81%
this time last year, slightly ahead largely due to the tax sale. Noted that the ambulance fee collectionis behind being a
function of differences associated with the new billing company’s processing and reporting differences and nota drop in
revenue. Comparative reportis showing a loss of CIRMA payout. Revenueloss is more than offsetby a saving on
premium side as aresult of no longer being with them. A Bisbikos asked aboutthe Youth Services Grant increase. M
Cosgrove advised that the payouts are not consistentyear to year but the total grant moneyis the same.

7. First Selectman

a. Transfer Requests —

There were two transferrequests, one from Finance and the other from Insurances to reconcile last years budget. R
Esteve suggested to move as a block. After a short discussion A Bisbikos motioned as a biock $3,945 be moved from
Contingency to Finance-Regular Salaries and $1,206 be moved from Contingency to Insurance — Workers
Compensation. N Negron Second. Motion Carried 6-0.

b. First Selectman's report- FEMA reimbursementfor the storm last year, $45,443 .58 has been received. The Senior
Center Committee and Norton Committee members have been selected. School building budgetcamein 1,861,743
underbudget. School Building Committee is wrapping up punch list. Anticipate thatthe School Building Committee will
turn over the projectto the BoS with only the grounds and sport fields remaining to be completed in the spring. The town
is going outto bondin the amountof $7,040,000 in October. This amountplusthe amountbonded lastyear is expected
to cover the entire town share of the School Project. In addition a Bond Anticipation Note in the amountof $2, 845, 000
will be borrowed in October to cover the amountexpected to be reimbursed by the state. The state will not reimburse
the 11% cost share until they complete an auditon the school project. Natural Gas is comingto town.

8. Old Business - none
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9. New Business
a. 2020-2021 Budget- Discussion items in advance of next year's budget

i. Survey — The board discussed the desire to continue doing the budgetsurvey which has beenin place the last ten
years. All board membersfeltthe survey provided value and should continue. M. Egan stressed the needto keep it
simple and make sure it included the Paramedic Program. N. Negron suggested that the questions be updated to
ensure the more importantissues areincluded. R. Tarlov asked if anotherboard member would be willing to head up
this effortin the coming budgetseason which includes developing new and revising existin g questions, writing letters
to the editor, managing the surveytool.. M. Egan and A Migliaccio volunteered.

ii. C3 Questions — October 2
ili. Youth and Social Services Questions — October 2

Agendaitemsiiand iii were discussed together. R Tarlov asked that the board memberstry to forward any new
questionsto the departmenthead before the October 2 meeting. M. Egan suggested to have BoE representation at
the October 2 meeting as they are a stakeholder of the C3 initiative. R. Tarlov to reach out to BoE and
Superintendent.

iv. Other items for discussion from our list:
Treasurer’s Stipend

R Tarlov asked the board if they feltthe relevance of the Treasurer's Stipend should be looked into given the current
role and responsibility noting thatit was cutin almosthalf during the '08-'09 budgetyear. A review of board minutes
did not shed any light on how this was done or who had the authority to do so. M. Egan noted that the Charter
Revision Committee proposed to eliminate that position and that was voted down. N. Negron stated that we should
look into who has the authority to make that decision, understand if the BOF, BOS or Charter has the authority. A
Bisbikos would like to see the stipend eliminated or significantly reduced and the money putelsewhere. R Tarlov
noted that while the charter requires the position it does not stipulate it as a paid position. He stated more researchis
needed.

Elected Officials Automatic Pay Increases

R Tarlov asked the board if they feltif the Compensation Policy for Non Union and Elected Officials neededto be
revisited for elected officials. He offered thatmaybe a benchmarking review of salaries should be done every 4 years
ahead of the Municipal Elections. M. Egan stated that maybe we should do a review now to see if there is a need. M.
Cosgrove offered thatjob titles, responsibilities and overall compensation are notthe same across towns making
comparisons hard. She noted that the day to day responsibilities have been the reason why some elected officials
get paid as opposed to number of hours with the exception of the Board of Assessment Appeals whichis a statutory
provision. A Bisbikos stated he would like to see research with similartowns and the compensation frozen orreset
back to the original salary when a new official is elected. After further discussion the majority of the board thoughtit
was worth looking into with the exception of M Egan and R Esteve felt no action needed to be taken.

b. Paramedic Program - status of informational plan

The board recognized and thanked the Chief forhis CFD update dated September9, 2019. Aftera short discussion
the board was unanimousin its position that there needs to be one comprehensive, vetted presentation and plan to
be used for Paramedic Program outreach. There needsto be a schedule showing how the outreach will be
accomplished so we do not go into another budgetseason where awarenessislow and inconsistentanswers are

given.
10. LIASON REPORTS

Commission on Aging - formation of building committee all set, new staff doing well, Norton property committee
members chosen. Holidayfair November 23,2019

School Building Committee — Punch list working. Reconfigured kitchen has been metwith high degree of
satisfaction.

Parks and Recreation — 57 Fest this Saturday. The fireworks have been cancelled due to the concern of Eastern
Equine Encephalitis. Fireworks will be rescheduled ata later date.

Planning and Zoning — Convenience store going up on the cornerof Rt 16 & 149

Board of Education —There are 28 Norwich Students attending the CPS. CPS had a good opening, were featured in
the news. Jason Violetle replaced Renie Besaw who moved outof town. Tuiotion for School readiness/ Pre K has
been setat $2500/ year.
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11. CITIZENS COMMENTS - None

12. ADJOURNMENT
M Egan moved to adjourn at 8:35 pm, seconded by A Bisbikos. Unanimously approved. MOTION CARRIED

Attachment: Revised minutes from Board Of Finance regular Meeting Wednesday August 7,2019

Respectfully submitted,

Robert Esteve
BoF Vice Chair



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Departmentiinsurances

Reason for
Request:

Reason for
_ Available
Funds:

From:

To:

Additional workers compensation insurance premiums associated with FY 2017-2018
workers compensation payroll audit
Contingency funds included in adopted budget

Account Number Account Name Amount
[11110-50900 ' |contingency s

| I

J11701-41260 | |insurance - Workers Compensation | [1:206

Aug 28,2019 7/L M/( g— = .

Date Requested  Department Dlreél’OT)or SupeNisqr\-éignature

Print Name ‘N Maggie Cosgrove, CFO

5eg/c m M&Q(\ éé\(\

Date Reviewed Chief FlnanCIaﬁ‘Ofﬁ)cEP ~)

/z?/ 4 Om%»\ @S@g:\)

Date Approved First Selectman

i
|

Date Approved Board of Seiectmen Clerk

Date Approved  Board of Finance Clerk
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Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Finance

Reason for |Payout of accrued leave time for unanticipated retirements of two employees in the Finance
Request: department during the fiscal year ended 6/30/19 (February and June}. An interim Director
4 " |of Finance provided services three days per week from February through June,
Reason for
Available |Contingency funds included in adopted budget
Funds:
From: Account Number Account Name Amount
]1 1110-50900 ’Contingency - 13,945
| | B
T 1130140101 | |Finance - Reguar Sataries s

}Aug 28,2019 kLL /M e Kl\

Date Requested  Department Director o Supem\rxégnature

Print Name lN Maggte Cosgrove CFO

Chief Financial dfﬁr\g \\

QS N,

First Selectman

Date Approved

Board of Selectmen Clerk

Date Approved Board of Finance Clerk
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FY 2019-2020 EXPENDITURES THRU 8/31/19
FOR 2020 02
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
11105 BOARDS & COMMISSIONS
40103 OVERTIME 4,254 0 4,254 352.26 .00 3,901.74 8.3%
) MP OCCAS 2,040 0 2,040 120.00 .00 1,920.00 5.9%
1230 FICA & RETIREMENT 325 0 325 25.24 .00 299.76 7.8%
42301 QEEICE SUEPPLIES 50 0 50 .00 .00 50.00 .0%
43213 MILEAGE, TRAINING & 150 0 150 .00 .00 150.00 .0%
44202 FINANCIAL & ACCQUNT 12,586 0 12,586 2,175.00 10,411.00 .00 100.0%
44208 PROFESSICONAL SERVIC 15,110 0 15,110 .00 .00 15,110.00 .0%
44217  POSTAGE 25 0 25 .00 .00 25.00 .0%
44230  LEGAL NOTICES 30 0 30 .00 .00 30.00 .0%
44232 PRINTING & PUBLICAT 1,300 0 1,300 .00 .00 1,300.00 .0%
TOTAL BOARDS & COMMISSICNS 35,870 0 35,870 2,672.50 10,411.00 22,786.50 36.5%
TOTAL EXPENSES 35,870 0 35,870 2,672.50 10,411.00 22,786.50
11110 CONTINGENCY
11110 50900  CONTINGENCY 60,212 0 60,212 .00 .00 60,212.00 .0%
TOTAL CONTINGENCY 60,212 0 60,212 .00 .00 60,212.00 .0%
TOTAL EXPENSES 60,212 0 60,212 .00 .00 60,212.00
11201 FIRST SELECTMEN
GULAR _PAYROLL 158,600 0 158, 600 23,680.19 134,385.92 533.89 99.7%
Q 0 0 101.70 .00 -101.70 100.0%
iP.QCCAS 750 0 750 815.75 .00 -65.75 108.8%
ELATED IN 526 0 526 105.48 .00 420.52 20.1%
. RETIREMENT 20,732 0 20,732 3,148.73 .00 17,583.27 15.2%
4,681 0 4,681 306.01 735.19 3,63%.80 22.2%
1 EEICE SUPPLIES 1,900 0 1,900 .00 .00 1,900.00 .0%
1 LWMILEAGE, TRAINING & 400 0 400 78.82 .00 321.18 19.7%
1 ROFESSIONAL MEMBER 18,605 0 18,605 18,515.00 .00 90.00 99.5%
i LEGAL 35,000 0 35,000 17,044.50 .00 17,955.50 48.7%
L PROFESSIONAL SERVIC 1,300 0 1,300 750.00 .00 550.00 57.7%
1 POSTAGE 4,108 0 4,108 29.70 .00 4,078.30 7%
1 PRINTING & PURLICAT 280 0 280 .00 .00 280.00 .0%
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572mcosg |TOWN OF COLCHESTER lglytdbud
FY 2019-2020 EXPENDITURES THRU 8/31/19
FOR 2020 02
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
11201 FIRST SELECTMEN APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
45250 PROPERTY TAX 175 0 175 165.24 .00 9.76 94.4%
46224 EQUIPMENT REPAIRS 150 0 150 .00 .00 150.00 .0%
47242 . PARADES & CELEBRATI 2,357 0 2,357 54.95 .00 2,302.05 2.3%
TOTAL FIRST SELECTMEN 249,564 0 249,564 64,796.07 135,121.11 49,646.82 80.1%
TOTAL EXPENSES 249,564 0 249,564 64,796.07 135,121.11 49,646.82
11205 HUMAN RESOURCES
11205 43233 MILEAGE, TRAINING & 700 0 700 .00 .00 700.00 .0%
11205 44203 LEGAL 60,000 0 60,000 .00 .00 60,000.00 .0%
11205 44208 PROFESSIONAL SERVIC 3,600 0 3,600 2,460.00 750.00 390.00 89.2%
11205 44231 ADVERTISING 2,500 0 2,500 21.00 .00 2,479.00 .8%
11205 44232 PRINTING & PUBLICAT 80 0 80 .00 .00 80.00 .0%
TOTAL HUMAN RESOURCES 66,880 0 66,880 2,481.00 750.00 63,649.00 4.8%
TOTAL EXPENSES 66,880 0 66,880 2,481.00 750.00 63,649.00
11301 FINANCE
11301 40101 REGULAR PAYROQLL 218,872 0 218,872 28,781.25 144,311.18 45,779.57 79.1%
11301 40105 CONTR TEMP OCCAS 5,168 0 5,168 789.00 4,378.95 .05 100.0%
11301 41210 EMPLOYEE RE D IN 913 0 913 128.85 .00 784.15 14.1%
11303 41230  FICA & RETI NT 32,419 0 32,419 3,667.65 .00 28,751.35 11.3%
113031 42233 .COPIER 1,838 0 1,838 211.24 1,418.46 208.30 88.7%
11301 42301 OFFICE SUPPLIES 1,100 0 1,100 .00 .00 1,100.00 .0%
11301 43213 M AGE, TRAINING & 1,850 0 1,850 150.00 .00 1,700.00 8.1%
3 43258 PROFESSIONAL MEMBER 590 0 590 345.00 .00 245.00 58.5%
3 44205 _DATA PROCZSSING 27,624 0 27,624 26,458.25 .00 1,164.75 95.8%
44208 PROFESSIONAL SERVIC 15,700 0 15,700 .00 .00 15,700.00 .0%
301 44217 POSTAGE 2,500 0 2,500 111.75 .00 2,388.25 4.5%
TOTAL FINANCE 308,574 0 308,574 60,643.99 150,108.59 97,821.42 68.3%
TOTAL EXPENSES 308,574 0 308,574 60,643.99 150,108.59 97,821.42
11303 TAX COLLECTCR
11302.40101 REGULAR _PAYROLL 111,756 0 111,756 17,061.88 94,693.43 .69 100.0%
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ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
11303 TAX COLLECTOR APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
11302 CONTR_TEMP _OCCAS 6,000 0 6,000 618.28 .00 5,381.72 10.3%
11303 EMPLOYEE RELZ 526 0 526 105.48 .00 420.52 20.1%
11303 FICA & RETI 16,587 0 16,587 2,428.33 .00 14,158.67 14.6%
11303 QFFICE SUPPLIES 2,400 0 2,400 .00 225.92 2,174.08 9.4%
11303 MILEAGE, TRAINING & 2,500 0 2,500 299.00 .00 2,201.00 12.0%
11302 PROFESSIQNAL MEMBER 230 0 230 .00 .00 230.00 .0%
11383 DATA PROCHESSING 14,000 0 14,000 10,996.39 .00 3,003.61 78.5%
11303 POSTAGE 15,000 0 15,000 2,067.48 .00 12,932.52 13.8%
303 SERVICE CONTRACTS 1,900 0 1,900 316.05 .00 1,583.85 16.6%
03 LEGAL NQTICES 660 0 660 220.00 .00 440.00 33.3%
CTAL TAX COLLECTOR 171,558 0 171,559 34,112.89 94,919.35 42,526.76 75.2%
TOTAL EXPENSES 171,558 0 171,559 34,112.89 94,919.35 42,526.76
11304 ASSESSOCR
11304 40101  REGULAR PAYROLL 234,451 0 234,451 36,922.91 197,258.32 269.77 99.9%
11304 40103 OVERTIME 3,825 0 3,825 109.78 .00 3,715.22 2.9%
1130441210 EMPLOYEE RELATED IN 882 0 882 179.82 .00 702.18 20.4%
11304 41230 FICA & RETIREMENT 36,852 0 36,852 5,383.25 .00 31,468.75 14.6%
1i304.42233  COPIER 2,452 0 2,452 388.39 1,523.50 530.11 78.4%
11304 42301 OFFICE SUPPLIES 2,200 0 2,200 .00 .00 2,200.00 .0%
11304 42340 OTHER PURCHASED SUP 50 0 50 .00 .00 50.00 .0%
12304 42343 TECHNICAL REFERENCE 500 0 500 .00 .00 500.00 .0%
11304 43213 MILEAGE, TRAINING & 7,500 0 7,500 .00 .00 7,500.00 .0%
1130 3 PROFESSIQONAL MEMBER 515 0 515 .00 .00 515.00 .0%
1.1 DATA _PROCESSI 18,057 0 18,057 6,265.00 .00 11,792.00 34.7%
L PROFESSIONAL SERVIC 2,000 0 2,000 .00 .00 2,000.00 .0%
POSTAGE 1,950 0 1,950 14.30 .00 1,935.76 7%
ASSESSOR 311,234 0 311,234 48,273.45 198,781.82 63,178.73 79.7%
TOTAL EXPENSES 311,234 0 311,234 49,273.45 198,781.82 63,178.73

11411 PLANNING CODE ADMINISTRA
PRYROLL 347,407 0 347,407 41,414.96 222,915.53 83,076.51 76.1%
3,255 0 3,255 488.1¢ .00 2,766.84 15.0%
EMP. OCCAS 2,000 0 2,000 1,531.00 .00 469.00 76.6%
1,594 0 1,594 265.59 .00 1,328.41 16.7%
53,012 0 53,012 5,332.64 .00 46,679.36 11.9%
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ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
11411 PLANNING CODE ADMINISTRA APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
i 42233 COPIER 3,630 0 3,630 540.00 3,207.43 ~117.43 103.2%
i 42301 "FICE SUPPLIES 2,500 0 2,500 233.44 .00 2,266.56 9.3%
i 42323 CLOTHINGS& SAFE 300 0 300 .00 .00 300.00 .0%
i 42340 OTHER PURCHASED SUP 50 0 50 .00 .00 50.00 .0%
i 42343 TECHNICAL REFERENCE 1,215 0 1,215 .00 .00 1,215.00 .0%
1 43213 MILEAGE, TRAINING & 2,850 0 2,850 85.00 .00 2,765.00 3.0%
43258 PROFESSIONAL MEMBER 5,710 0 5,710 .00 .00 5,710.00 .0%
44203 LEGAL 30,000 0 30,000 .00 .00 30,000.00 .0%
14208 PROFESSIONAL SERVIC 4,000 0 4,000 .00 .00 4,000.00 .0%
44217 POSTAGE 1,500 0 1,500 62.00 .00 1,438.00 4.1%
44223 SERVICE CONTRACTS 8,500 0 8,500 1,090.00 .00 7,410.00 12.8%
44230 TLEGAL _NOTICES 3,000 0 3,000 180.00 .00 2,820.00 6.0%
44232 PRINTING & PUBLICAT 1,000 0 1,000 .00 .00 1,000.00 .0%
45216 TEIFEPHONE 240 0 240 35.88 .00 204.12 15.0%
46224 FEOQUIPMENT REPAIRS 150 0 150 .00 .00 150.00 .0%
_ 46390 VEHICLE MAINTENANCE 6,268 0 6,268 353.70 .00 5,914.30 5.6%
TOTAL PLANNING CODE ADMINISTRA 478,181 0 478,181 52,612.37 226,122.96 199,445.67 58.3%
TOTAL EXPENSES 478,181 0 478,181 52,612.37 226,122.96 199,445.67
11501 TOWN CLERK
11501 40101 REGULAR PRYROLL 117,715 0 117,715 17,971.72 99,743.05 .23 100.0%
11201 403103 OVERTIME 1,000 0 1,000 .00 .00 1,000.00 .0%
11501 40105 CONTR _TEMP OCCAS3 500 0 500 735.00 .00 -235.00 147.0%
11501 41210 EMPIOYEE RELATED IN 526 0 526 105.48 .00 420.52 20.1%
1150143230 FICA & RETIREMENT 17,178 0 17,178 2,638.72 .00 14,539.28 15.4%
11501 42233 COPIER 3,400 0 3,400 201.70 2,180.95 1,017.35 70.1%
11501 42301 OQFFICE SUPPLIES 1,700 0 1,700 42.72 .00 1,657.28 2.5%
11501 42343 TECHNICAL REFERENCE 1,195 0 1,195 185.00 .00 1,010.00 15.5%
11501 43213 MILEAGE, TRAINING & 1,000 0 1,000 .00 00 1,000.00 .0%
11501 43258 PROFESSIONAL MEMBER 425 0 425 75.00 .00 350.00 17.6%
11501 44207  INDEXING & RECORDIN 20,500 0 20,500 2,941.05 16,358.95 1,200.00 94.1%
11502 44217 POSTAGE 2,000 0 2,000 37.70 .00 1,962.30 1.9%
11501 44230 LEGAL NOTICES 2,000 0 2,000 140.00 .00 1,860.00 7.0%
11501 44232 PRINTING & PUBLICAT 2,000 0 2,000 .00 .00 2,000.00 .0%
11202 44271  MICRO FIIM REPAIRS 750 0 750 .00 600.00 150.00 80.0%
11501 46224 EQUIPMENT REPAIRS 300 0 300 .00 .00 300.00 .0%
TCTAL TOWN CLERK 172,189 0 172,189 25,074.09 118,882.95 28,231.96 83.6%
TOTAL EXPENSES 172,189 0 172,189 25,074.09 118,882.95 28,231.96
11601 ELECTIONS
11601 40101 REGULAR PAYROLL 28,426 0 28,426 4,339.60 24,084.78 1.62 100.0%
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ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
11601 ELECTIONS APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
CONTR TEMP QOCCAS 22,622 0 22,622 .00 .00 22,622.00 .0%
2,404 0 2,404 332.00 .00 2,072.00 13.8%
600 0 600 179.42 56.48 364.10 39.3%
2,000 0 2,000 .00 .00 2,000.00 .0%
2,400 0 2,400 .00 .00 2,400.00 .0%
1590 0 150 .00 .00 150.0 .0%
2,600 0 2,600 .00 .00 2,600.00 .0%
1,500 0 1,500 29.50 .00 1,470.50 2.0%
3,280 0 3,280 1,600.00 00 1,680.00 48.8%
5,500 0 5,500 .00 00 5,500.00 .0%
TOTAL ELECTIONS 71,482 0 71,482 6,480.52 24,141.26 40,860.22 42.8%
TOTAL EXPENSES 71,482 0 71,482 6,480.52 24,141.26 40,860.22
11701 LEGAL & INSURANCES
41211  EEALTH INSURANCE 916,343 0 916,343 152,340.52 761,325.00 2,677.48 99.7%
41260 WORKERS' CCMPENSATI 547,193 0 547,193 108,893.76 326,681.24 111,618.00 79.6%
44206  MUNICIPAL INSURANCE 217,504 0 217,504 103,117.57 105,698.22 8,688.21 96.0%
44243 UNEMPLOYMZNT COMPEN 2,500 0 2,500 275.00 825.00 1,400.00 44.0%
TOTAL LEGAL & INSURANCES 1,683,540 0 1,683,540 364,626.85 1,194,529.46 124,383.69 92.6%
TOTAL EXPENSES 1,683,540 0 1,683,540 364,626.85 1,194,529.4¢6 124,383.69
11702 PROBATE
1170247250 WINDHAM-COLCHESTER 5,271 0 5,271 .00 .00 5,271.00 .0%
TCTAL PROBATE 5,271 0 5,271 .00 .00 5,271.00 .0%
TOTAL EXPENSES 5,271 0 5,271 .00 .00 5,271.00
11801 INFORMATION TECHNOLOGY
40101 REGULAR _PAYROLL 51,332 0 51,332 7,836.80 43,484.24 .96 100.0%
41230 EMPLOYEE RELATED IN 264 0 264 52.74 .00 211.26 20.0%
41230 EICA _§ RETIREMENT 7,007 0 7,007 1,068.72 .00 5,937.28 15.3%
42315  OTHER SUPPLIES 5,000 0 5,000 .00 578.83 4,421.17 11.6%
44208 PROFESSIONAL SERVIC 53,186 0 53,186 14,929.00 .00 38,257.00 28.1%
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11801 INFORMATION TECHNOLOGY APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
TOTAL INFORMATION TECHNOLOGY 116,789 0 116,789 23,888.26 44,073.07 48,827.67 58.2%
TOTAL EXPENSES 116,789 0 116,789 23,888.26 44,073.07 48,827.67

12101 POLICE
1 40101 . REGULAR PAYROLL 875,438 0 875,438 135,767.57 795,061.92 -55,391.49 106.3%
1 4010 QVERTIME 146,953 0 146,953 23,142.26 .00 123,810.74 15.7%
1 4121 EMPLOYEE RELE 5,562 0 5,562 997.52 .00 4,564.48 17.9%
i 4123 256,149 0 256,149 37,065.06 .00 219,083.94 14.5%
i 422 2,524 0 2,524 127.00 1,613.15 783.85 68.9%
i 423 1,400 0 1,400 100.22 .00 1,299.78 7.2%
i 11,950 0 11,950 1,667.10 .00 10,282.90 14.0%
L2. 5,400 0 5,400 61.74 .00 5,338.26 1.1%
121 16,500 0 16,500 3,695.85 .00 12,804.15 22.4%
121 3,600 0 3,600 .00 .00 3,600.00 .0%
121 217,503 6 217,503 .00 .00 217,503.00 .0%
1211 10,000 ¢ 10,000 .00 .00 10,000.00 .0%
12101 14,150 0 14,150 1,360.00 .00 12,790.00 9.6%
12101 300 G 300 16.90 .00 283.10 5.6%
12101 600 0 600 .00 .00 600.00 .0%
12101 TELEPHONE 5,100 0 5,100 431.14 .00 4,668.86 8.5%
12101 EQUIPM REPAIRS 2,975 0 2,975 .00 .00 2,975.00 .0%
12101 VEHICLE MAINTENANCE 29,761 0 29,761 6,058.95 .00 23,702.05 20.4%
TCTAL POLICE 1,605,865 0 1,605,865 210,481.31 796,675.07 598,698.62 62.7%

TOTAL EXPENSES 1,605,865 0 1,605,865 210,491.31 796,675.07 598,698.62
12202 FIRE

12202 40101 REGULAR PAYROLL 593,059 0 593,059 91,373.81 490,197.10 11,488.09 98.1%
12202 40103 OVERTIME 32,500 0 32,500 5,090.17 .00 27,409.83 15.7%
12202 40105  CONTR TEMP OCCAS 120,429 0 120,429 10,021.50 .00 110,407.50 8.3%
41210 _EMPLOYEE RELATED IN 3,018 0 3,018 625.86 .00 2,392.14 20.7%
41230 FEICA & RETIREMENT 87,960 0 97,960 13,963.71 .00 83,996.29 14.3%
122 42233 _COPIER 2,080 0 2,080 115.00 1,547.40 417.60 79.9%
12202 42301 OFFICE SUPPLIES 3,000 0 3,000 379.75 .00 2,620.25 12.7%
12202 42323 PROT CLOTHING: SAFE 47,643 0 47,643 653.96 .00 46,989.04 1.4%
12202..42331. CUSTODIAL/MAINTENAN 4,000 0 4,000 690.47 .00 3,309.53 17.3%
12202 42340 _QTHER PURCHASED SUP 400 0 400 .00 .00 400.00 .0%




09/16/2019 12:53

|Colchester Board of Education and Town P
572mcosg |TOWN OF COLCHESTER |glytdbud
FY 2019-2020 EXPENDITURES THRU 8/31/19

FOR 2020 02
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
12202 FIRE APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
1 42343 TECHNICAIL REFERENCE 350 0 350 .00 .00 350.00 0%
1 42345 EMERGENCY MEDICAL S 31,400 0 31,400 3,368.33 .00 28,031.67 10.7%
1. 42346 FIRE _EQUIP SUPPLIES 31,680 0 31,680 1,523.16 .00 30,156.84 4.8%
1 42347  FIRE FIGHTING FOAM 1,700 0 1,700 .00 .00 1,700.00 .0%
1 43213 .MILEAGE, TRAINING & 37,925 0 37,925 14,372.27 .00 23,552.73 37.9%
1 43258.. . PROFESSIONAL MEMBER 1,800 0 1,800 255.00 .00 1,545.00 14.2%
1 44208 PROFESSIQONAL SERVIC 18,250 0 18,250 3,075.28 .00 15,174.72 16.9%
1 44217 . POSTAGE 400 0 400 12.00 .00 388.00 3.0%
44223 SERVICE CONTRACTS 94,968 0 94,968 38,817.80 .00 56,150.20 40.9%
17 NG 1,250 0 1,250 .00 .00 1,250.00 .0%
4423 & PUBLICAT 2,500 0 2,500 00 .00 2,500.00 .0%
424243  COMPENSATION 45,000 0 45,000 .00 .00 45,000.00 0%
44286 P V‘I”ALQ & TESTING 8,000 0 8,000 517.40 .00 7,482.60 6.5%
45216 i 12,437 0 12,437 1,469.31 .00 10,967.69% 11.8%
45221 14,814 0 14,814 79.56 .00 14,734.44 .5%
.45350", 1,000 0 1,000 294 .21 .00 705.79 29.4%
45622 24,204 0 24,204 2,752 .36 .00 21,451.64 11.4%
46224 ] 11,560 0 11,560 4,577.59 .00 6,982.41 39.6%
462256 8,750 0 8,750 450.00 .00 8,300.00 5.1%
46390 AL 89,896 0 89,896 5,557.54 47,160.00 37,178.46 58.6%
48417 BLDG & CROURD 6,000 0 6,000 .00 .00 6,000.00 .0%
TOTAL FIRE 1,347,973 0 1,347,973 200,036.04 538,904.50 609,032.46 54.8%
TOTAL EXPENSES 1,347,973 0 1,347,973 200,036.04 538,904.50 609,032.46
12301 EMERGENCY MANAGEMENT
40101  REGULAR PAYROLL 4,967 0 4,967 349.76 2,369.42 2,247.82 54.7%
41230  FICA 380 0 380 26.03 .00 353.97 6.9%
42301  QOFFICE SUPPLIES 200 0 200 17.75 .00 182.25 8.9%
42340 OTHER PURCHASED SUP 3,500 0 3,500 519.80 .00 2,980.20 14.9%
42345 EMERGENCY MEDICAL S 250 0 250 .00 .00 250.00 .0%
43213 MILEAGE, TRAINING & 250 0 250 .00 .00 250.00 .0%
44217  POSTAGE 25 0 25 .00 .00 25.00 .0%
44223 SERVICE CONTRACTS 1,500 0 1,500 .00 .00 1,500.00 .0%
44232 _PRINTING & PUBLICAT 250 0 250 .00 .00 250.00 .0%
15216 TELEPHONE 4,536 0 4,536 731.39 .00 3,804.61 16.1%
46224 EQUIPMENT REPAIRS 3,000 0 3,000 .00 .00 3,000.00 .0%
TOTAL EMERGENCY MANAGEMENT 18,858 0 18,858 1,644.73 2,369.42 14,843.85 21.3%
TOTAL EXPENSES 18,858 0 18,858 1,644.73 2,369.42 14,843.85

13200 PUBLIC WORKS ADMINISTRATION

13200 40101 REGULAR PAYROLL 151,387 0 151,387 23,469.87 127,871.50 45.63 100.0%
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13200 PUBLIC WORKS ADMINISTRATION APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
13200 41210 EMPLOYEE RELATED IN 593 0 593 121.80 .00 471.20 20.5%
13200 41230 FICA & RETIREMENT 22,730 0 22,730 3,433.67 .00 19,296.33 15.1%
13200 42233 COPIER 254 0 254 17.36 182.16 54.48 78.6%
13200 42301 OQFFICE SUPPLIES 300 0 300 90.75 56.48 152.77 49.1%
1320042323 PRQT_CLOTHINGS SAFE 605 0 605 .00 .00 605.00 .0%
13200 43258 PROFESSIONAL MEMBER 500 0 500 .00 .00 500.00 .0%
13200 44217 POSTAGE 100 0 100 .00 .00 100.00 .0%
13200 44231 ADVERTISING 100 0 100 .00 .00 100.00 .0%
13200 45216 TELEPHONE 720 0 720 113.10 .00 606.90 15.7%
TOTAL PUBLIC WORKS ADMINISTRATION 177,289 0 177,289 27,246.55 128,110.14 21,932.31 87.6%
TOTAL EXPENSES 177,289 0 177,289 27,246.55 128,110.14 21,932.31
13201 HIGHWAY
1 40101 REGULAR PAYROLL 437,641 0 437,641 52,499.22 318,241.44 66,900.34 84.7%
1 40103 OVERTIME 15,000 0 15,000 1,065.25 .00 13,934.75 T.1%
1 40105 _CONTR._TEMP_OCCAS 100 0 100 .00 .00 100.00 .0%
1 1 EMPLOYEE RELATED IN 1,913 0 1,913 378.72 .00 1,534.28 19.8%
13202 FICA & RETIREMENT 64,993 0 64,993 7,159.53 .00 57,833.47 11.0%
13201 PROT CLOTHINGE SAFE 4,254 0 4,254 232.00 .00 4,022.00 5.5%
13201 QTHER PURCHASED SUP 156,030 0 156,030 9,566.24 .00 146,463.76 6.1%
13201 MILEAGE, TRAINING & 1,500 0 1,500 .00 .00 1,500.00 .0%
13201 PROFESSIONAL SERVIC 45,470 0 45,470 12,058.50 .00 33,411.50 26.5%
123201 EQUIPMENT REN 10,350 0 10,350 .00 .00 10,350.00 .0%
12201 UNIFORM RZ L 4,602 ¢ 4,602 204.00 .00 4,398.00 4.4%
13201 TRAEEIC. . CONTRO 63,000 G 63,000 5,910.80 .00 57,089.20 9.4%
13201 EQUIPMENT RE 200 0 200 .00 .00 200.00 .0%
13202 VEHICLE MAIN] 150,201 0 150,201 14,463.77 .00 135,737.23 9.6%
13201 ROAD. IMPROVEM 650,000 0 650,000 225,955.23 .00 424,044.77 34.8%
TCTAL HIGHWAY 1,605,254 0 1,605,254 329,493.26 318,241.44 957,519.30 40.4%
TOTAL EXPENSES 1,605,254 0 1,605,254 329,493.26 318,241.44 957,519.30
13202 FLEET MAINTENANCE
13202 40101 REGULAR PAYROLL 260,474 0 260,474 40,180.13 218,837.17 1,456.70 99.4%
1320240103 OVERTIME 4,000 0 4,000 .00 .00 4,000.00 0%
1320240105, . CONTR._TEME._QCCAS 1,800 0 1,800 600.00 .00 1,200.00 33.3%
13202431210 EMPLOYEE RELATED IN 1,074 0 1,074 216.36 .00 857.64 20.1%




09/16/2019 12:53

|Colchester Board of Education and Town

572mcosg | TOWN OF COLCHESTER |glytdbud
FY 2019-2020 EXPENDITURES THRU 8/31/19
FOR 2020 02
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
13202 FLEET MAINTENANCE APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
1220241230 FICA & RETIREMENT 39,389 0 39,389 5,864.98 .00 33,524.02 14.9%
13202 42301 OFFICE SUPPLIES 450 0 450 .00 .00 450.00 .0%
13202 42323 PROT CLOTHINGs SAFE 1,400 0 1,400 .00 .00 1,400.00 .0%
1320242331 CUSTODIAL/MAINTENAN 1,300 0 1,300 .00 .00 1,300.00 0%
13202 42341 _FLEET REPAIR & MAIN 25,000 0 25,000 1,426.47 .00 23,573.53 5.7%
12202 43213  MILEAGE, TRAINING & 270 0 270 .00 .00 270.00 .0%
13202 43258 PROFESSIQONAL MEMBER 200 0 200 200.00 .00 .00 100.0%
1320244208 PROFESSIONAL SERVIC 580 0 580 .00 .00 580.00 .0%
13202 44223 .SERVICE CONTRACTS 19,211 0 19,211 864.09 .00 18,346.91 4.5%
i 2 UNIECQRM RENTALS 2,184 0 2,184 158.32 .00 2,025.68 7.2%
202 FUEL/EEATING 5,440 0 5,440 .00 .00 5,440.00 .0%
202 ELECTRICITY 11,000 0 11,000 1,717.49 .00 9,282.51 15.6%
202 EQUIPMENT REPAIRS 1,500 0 1,500 8.64 .00 1,491.36 .6%
202 BUILDING REPAIRS 6,000 0 6,000 268.53 .00 5,731.47 4.5%
3202 VEHICLE MAINTENANCE 9,229 0 9,229 1,043.32 .00 8,185.68 11.3%
TOTAL FLEET MAINTENANCE 390,501 0 390,501 52,548.33 218,837.17 119,115.50 639.5%
TOTAL EXPENSES 390,501 0 390,501 52,548.33 218,837.17 119,115.50
13203 GROUNDS MAINTENANCE
13202.4010)  REGULAR PRYROLL 317,676 0 317,676 47,024.40 267,536.64 3,114.96 99.0%
13202 40103 OQVERTIME 7,500 0 7,500 2,009.76 .00 5,490.24 26.8%
13203 41210 EMPLOYEE RELATED IN 1,607 o 1,607 257.69 .00 1,349.31 16.0%
13203.41230 FICA & RETIREMENT 46,369 0 46,369 6,524.33 .00 39,844.67 14.1%
13203 42323 PROT CLOTHINGS& SAFE 2,500 0 2,500 452.16 00 2,047.84 18.1%
12203.4233 A ] 3,000 0 3,000 14.94 .00 2,985.06 .5%
1320 31,000 0 31,000 4,105.96 .00 26,894.04 13.2%
132 5,000 0 5,000 752.71 00 4,247.29 15.1%
- A 525 0 525 .00 .00 525.00 .0%
PROFE 5,700 0 5,700 1,229.50 .00 4,470.50 21.6%
SERVI 4,880 0 4,880 235.00 .00 4,645.00 4.8%
500 G 500 .00 .00 500.00 .0%
L 2,800 G 2,800 160.52 .00 2,639.48 5.7%
1 340 0 340 48.44 .00 291.56 14.2%
i 1,760 G 1,760 .00 .00 1,760.00 .0%
1 22, 30,000 0 30,000 2,701.11 .00 27,298.89 9.0%
1. 224 REPALRS 1,200 0 1,200 .00 .00 1,200.00 .0%
1 225....BUILDING REPAIRS 1,800 0 1,800 603.10 .00 1,196.90 33.5%
1 229...OQTHER REPAIR. SERVIC 2,000 0 2,000 00 .00 2,000.00 .0%
1. 390, VEHICLE MAINTENANCE 38,774 0 38,774 2,322.10 .00 36,451.90 6.0%
TCTAL GROUNDS MAINTENANCE 504,931 0 504,931 68,441.72 267,536.64 168,952.64 66.5%
TOTAL EXPENSES 504,931 0 504,931 68,441.72 267,536.64 168,952.64
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13204 SNOW REMOVAL APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
13204 SNOW REMOVAL
13204 40103 QVERTIME 110,000 0 110,000 .00 .00 110,000.00 .0%
13204 41230 FICA 8,415 0 8,415 .00 .00 8,415.00 0%
13204 42333 SAND SALT GRAVEL 161,700 0 161,700 .00 .00 161,700.00 0%
13204 42340 _OTHER. PURCHASED SUP 25,050 0 25,050 .00 .00 25,050.00 .0%
13204 44208 PROFESSTONAL SERVIC 190,000 0 190,000 .00 .00 190,000.00 0%
TOTAL SNOW REMOVAL 495,165 0 495,165 .00 .00 495,165.00 0%
TOTAL EXPENSES 495,165 0 495,165 .00 .00 495,165.00
13205 PUBLIC WORKS FACILITIES
13205 40101 REGULAR PAYROLL 13,283 0 13,283 1,855.89 .00 11,427.11 14.0%
13705 41730 FICA & RETIREMENT 1,016 0 1,016 .00 .00 1,016.00 .0%
13205 42373 PROT CLOTHING §& SAF 100 0 100 .00 .00 100.00 . 0%
13205 42331 CUSTODIAL/MAINTENAN 5,300 0 5,300 .00 777.45 4,522.55  14.7%
13205742332 "PAINT 5 PAINT SUPPL 1,000 0 1,000 83.47 .00 916.53 8.3%
13205 44223  SERVICE CONTRACTS 18,040 0 18,040 412.95 .00 17,627.05 2.3%
12205 45216 TELEPRONE 8,250 0 8,250 563.09 .00 7,686.91 6.8%
13205 45221  FUEL/HEATING 8,550 0 8,550 .00 .00 8,550.00 0%
132(05 45622 FELECTRICITY 45,000 0 45,000 5,456.68 .00 39,543.32  12.1%
13205 46226 _BUILDING REPAIRS 25,000 0 25,000 2,044.04 .00 22,955.96 8.2%
TOTAL PUBLIC WORKS FACILITIES 125,539 0 125,539 10,416.12 777.45 114,345.43 8.9%
TOTAL EXPENSES 125,539 0 125,539 10,416.12 777.45 114,345.43
13301 ENGINEERING
40101 REGULAR PAYROLL 100,384 0 100,384 15,961.24 84,422.38 .38 100.0%
41210 FEMPLOYEE RELATED IN 357 0 357 74.34 .00 282.66  20.8%
41230 _FICA & RETIREMENT 15,650 0 15,650 2,308.37 .00 13,341.63  14.7%
42233 COPIER 810 0 810 .00 .00 810.00 0%
42301 OFFICE_SUPPLIES 445 0 445 .00 .00 445 .00 0%
43213 MILEAGE, TRAINING 500 0 500 .00 .00 500.00 0%
650 0 650 50.00 .00 600.00 7.7%
TOTAL ENGINEERING 118,796 0 118,796 18,393.95 84,422.38 15,979.67  86.5%
TOTAL EXPENSES 118,796 0 118,796 18,393.95 84,422.38 15,979.67
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13601 TRANSFER STATION APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
13601 TRANSFER STATION
101 96,304 0 96,304 14,611.20 81,082.16 600.64 99.4%
102 E 5,500 0 5,500 370.28 .00 5,129.72 6.7%
210 . EMPLOYEE RELA 479 0 479 94.68 .00 384.32 13.8%
220 EICA & RETIR 14,488 0 14,488 2,053.75 .00 12,434.25 14.2%
301 OQFFICE SUPPLIES 250 0 250 .00 .06 250.00 .0%
323 _PROT CLOTHINGS SAFE 600 0 600 .00 .00 600.00 .0%
22340 QTHER PURCHASED SUP 1,146 0 1,146 .00 .00 1,146.00 .0%
43212 TRANSPORTATION 138,000 0 138,000 19,311.44 .00 118,688.56 14.0%
43213 MILEAGE, TRAINING & 630 0 630 .00 .00 630.00 .0%
44208 PROFESSICNAL SERVIC 27,640 0 27,640 2,757.30 .00 24,882.70 10.0%
44223 SERVICE CONTRACTS 1,266 0 1,266 130.00 .00 1,136.00 10.3%
44238 UNIFQRM RENTALS 780 0 780 51.60 .00 728.40 6.6%
44259 LANDEILL OPERATION 1,000 0 1,000 .00 .00 1,000.00 .0%
45216,  TELEPHONE 1,020 0 1,020 80.25 .00 939.75 7.9%
45622 ELECTRICITY 1,800 0 1,800 67.29 .00 1,732.71 3.7%
46226 BUILDING REPAIRS 1,000 0 1,000 .00 .00 1,000.00 .0%
46228 HQUSEHOLD HAZARD DI 15,000 0 15,000 .00 .00 15,000.00 .0%
46390 VEHICLE MAINTENANCE 5,680 0 5,680 280.55 .00 5,399.45 4.9%
TCTAL TRANSFER STATION 312,583 0 312,583 39,808.34 81,092.16 191,682.50 38.7%
TOTAL EXPENSES 312,583 0 312,583 39,808.34 81,092.16 181,682.50

14102 YOUTH & SOCIAL SERVICES
40101 REGULAR._PAYROLL 274,727 0 274,727 38,744.38 194,151.21 41,831.41 84.8%
40105....CONTR TEMP_OCCAS 13,010 0 13,010 1,711.08 .00 11,298.92 13.2%
2 A1210 EMPLOYEE RETATED IN 1,343 0 1,343 232.56 .00 1,110.44 17.3%
41230 FICA & RETIREMENT 43,930 0 43,930 5,737.86 .00 38,192.14 13.1%
42233 COPIER 2,140 0 2,140 196.20 950.00 993.80 53.6%
42301 OFFICE SUPPLIES 1,500 0 1,500 .00 .00 1,500.00 .0%
42331 QDIAL/MAINTENAN 750 0 750 .00 .00 750.00 .0%
43213 AGE, TRAINING & 2,000 0 2,000 .00 .00 2,000.00 .0%
LA3258 680 0 680 574.75 .00 105.25 84.5%
44208 20,460 0 20,460 .00 .00 20,460.00 .0%
44217 600 0 600 39.65 .00 560.35 6.6%
44223 1,626 0 1,626 72.00 .00 1,554.00 4.4%
44232 150 0 150 .00 .00 150.00 .0%
LA52156 2,028 0 2,028 171.39 .00 1,856.61 8.5%
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14102 YOUTH & SOCIAL SERVICES APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
45221 FUEL/HEATING 2,475 0 2,475 .00 .00 2,475.00 .0%
45622 ELECTRICITY 2,300 0 2,300 238.76 .00 2,061.24  10.4%
46226 _BUILDING REPAIRS 2,000 0 2,000 .00 .00 2,000.00 0%
46390  VEHICLE MAINTENANCE 3,230 0 3,230 485.33 .00 2,744.67 15.0%
47287 PROGRAMS 14,000 0 14,000 59.45 .00 13,940.55 4%
TOTAL YOUTH & SOCIAL SERVICES 388,949 0 388,949 48,263.41 195,101.21 145,584.38  62.6%
TOTAL EXPENSES 388,949 0 388,949 48,263.41 195,101.21 145,584.38
14201 BEALTH SERVICES
} 47260 CHATHAM HEALTH DIST 189,944 0 189,944 47,485.91 142,457.73 .36 100.0%
TCTAL HEALTH SERVICES 189,944 0 189,944 47,485.91 142,457.73 .36 100.0%
TOTAL EXPENSES 189,944 0 189,944 47,485.91 142,457.73 .36
14301 COMMUNITY AGENCIES
14301 47270 COLGHESTER €3 25,000 0 25,000 25,000.00 .00 .00 100.0%
TCTAL COMMUNITY AGENCIES 25,000 0 25,000 25,000.00 .00 .00 100.0%
TOTAL EXPENSES 25,000 0 25,000 25,000.00 .00 .00
15101 CRAGIN LIBRARY
15101 40101 REGULAR. PAYROLL 387,761 0 387,761 61,904.42 293,487.11 32,369.47  91.7%
15101 41210 EMPLOYEE RELATED IN 1,531 0 1,531 306.88 .00 1,224.12  20.0%
15107 41230 _FICA & RETIREMENT 51,015 0 51,015 7,909.59 .00 43,105.41  15.5%
15101 42233 COPIER 4,968 0 4,968 251.58 282.40 4,434.02  10.7%
15101 42301 OFFICE SUPPLIES 3,900 0 3,900 53.96 .00 3,846.04 1.4%
15101 42331  CUSTODRIAL/MAINTENAN 5,000 0 5,000 1,457.27 379.52 3,163.21  36.7%
15101 42342  BOOKS,MAGAZINES & P 53,000 0 53,000 12,411.38 .00 40,588.62  23.4%
15101 42344 I,TBRARY MEDIA SUPPL 4,000 0 4,000 150.39 .00 3,849.61 3.8%
15101 43213 MILEAGE, TRAINING & 1,000 0 1,000 .00 .00 1,000.00 .0%
15101 43258 PROFESSIONAL MEMBER 1,588 0 1,588 120.00 .00 1,468.00 7.6%
15101 44205 DATA PROCZSSING 32,457 0 32,457 32,457.00 .00 .00 100.0%
15107 17 POSTAGE 100 0 100 .50 .00 99.50 .5%
15101 44223 _SERVICE CONTRACTS 8,300 0 9,300 795.25 .00 8,504.75 8.6%
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15101 CRAGIN LIBRARY APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
15101 44232 PRINTING & PUBLICAT 1,000 0 1,000 .00 .00 1,000.00 0%
15101 45216  TELEPHONE 3,756 0 3,756 457.20 .00 3,298.80 12.2%
15101 45221, 9,000 0 9,000 .00 .00 9,000.00 .0%
1510145222 3,070 0 3,070 .00 .00 3,070.00 .0%
15101 45622 34,000 0 34,000 1,940.56 .00 32,059.44 5.7%
15101 458224 600 0 600 .00 .00 600.00 .0%
1510146225 2,000 0 2,000 1,049.48 .00 950.52 52.5%
1510147282 759 0 750 267.92 .00 482.08 35.7%
TOTAL CRAGIN LIBRARY 608,796 0 609,796 121,533.38 294,149.03 194,113.59 68.2%
TOTAL EXPENSES 609,796 0 609,796 121,533.38 294,149.03 194,113.59
15201 PARKS & RECREATION
15201 40101 124,361 0 124,361 18,986.33 105,374.08 .59 100.0%
1520140103 977 0 977 .00 .00 977.00 .0%
5 41 526 0 526 105.46 .00 420.54 20.0%
5: 41230 18,241 0 18,241 2,621.96 .00 15,619.04 14.4%
15] 42233 3,046 0 3,046 234.27 1,325.28 1,486.45 51.2%
5 423010 CE _SUPPLIES 1,300 0 1,800 120.00 .00 1,780.00 6.3%
5 43213 MILEAGE, TRAINING. & 2,800 0 2,800 429.02 .00 2,370.98 15.3%
) 43258 __PROFESSIONAL MEMBER 850 0 850 .00 .00 850.00 .0%
5 44208 _PROFESSIONAL _SERVIC 350 0 350 .00 .00 350.00 0%
5 44217 POSTAGE 700 0 700 12.00 .00 688.00 1.7%
15 45216  TELEPHONE 1,260 0 1,260 89.78 .00 1,170.22 7.1%
TCTAL PARKS & RECREATION 155,011 0 155,011 22,5%8.82 106,639.36 25,712.82 83.4%
TOTAL EXPENSES 155,011 0 155,011 22,598.82 106,629.36 25,712.82
15401 SENIOR SERVICES
15401 40101 REGULAR_PAYROLL 202,074 0 202,074 27,981.76 154,330.82 19,731.42 90.2%
15401 40105 _CONTR TEMP _QUCCAS 3,000 0 3,000 .00 .00 3,000.00 .0%
154071 4121 EMPLOYEE RELATED IN 1,116 0 1,116 164.45 .00 951.55 14.7%
15401 41230 FICA & RETIREMENT 28,755 0 28,755 3,637.41 .00 25,117.59 12.6%
15401 42233 . COPIER 2,928 0 2,928 637.45 1,732.49 558.06 80.9%
15401 42301 OQOFFICE SUPPLIES 1,000 0 1,000 .00 .00 1,000.00 .0%
15401 42331 CUSTORIAL/MAINTENAN 1,600 0 1,600 .00 .00 1,600.00 .0%
15401 43213  MILEAGE, TRAINING & 250 0 250 .00 .00 250.00 .0%
15401 43258  PROFESSICONAI MEMBER 295 0 295 100.00 .00 195.00 33.9%
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15401 SENIOR SERVICES APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
15401 44208 PROFESSIONAL SERVIC 18,250 0 18,250 .00 .00 18,250.00 .0%
15401 44273 POSTAGE 500 0 500 165.00 .00 335.00 33.0%
15401 44223 SERVICE CONTRACTS 3,370 0 3,370 1,438.50 .00 1,931.50 42.7%
15401 44232 PRINTING & PUBLICAT 800 0 800 .00 .00 800.00 .0%
15401 45216  TELLPHONE 3,600 0 3,600 824.31 .00 2,775.69 22.9%
15401.45221  FUEL/HEATING 7,875 0 7,875 .00 .00 7,875.00 .0%
15401 45622 ELECTRICITY 6,000 0 6,000 989.24 .00 5,010.76 16.5%
1540146224 . EQUIPMENT REPAILRS 500 0 500 .00 .00 500.00 .0%
1540)..46226  BUILDING REPAIRS 1,500 0 1,500 8.59 .00 1,491.41 .6%
15401456390 VEHICLE MAINTENANCE 16,457 0 16,457 2,432.13 .00 14,024.87 14.8%
TCTAL SENIOR SERVICES 298,870 0 299,870 38,378.84 156,093.31 105,397.85 64.9%
TOTAL EXPENSES 299,870 0 299,870 38,378.84 156,093.31 105,397.85
18101 DEBT SERVICE
1810149245 BOND PRINCIPAL 1,490,000 0 1,490,000 .00 .00 1,490,000.00 .0%
1810149245 BOND _INTEREST 585,164 0 585,164 .00 .00 585,164.00 .0%
TOTAL DEBT SERVICE 2,075,164 0 2,075,164 .00 .00 2,075,164.00 .0%
TOTAL EXPENSES 2,075,164 0 2,075,164 .00 .00 2,075,164.00
18501 TRANSFERS
471,700 0 471,700 471,700.00 .00 .00 100.0%
48,272 0 48,272 48,272.00 .00 .00 100.0%
323,750 0 323,750 323,750.00 .00 .00 100.0%
134,310 0 134,310 134,310.00 .00 .00 100.0%
978,032 0 978,032 978,032.00 .00 .00 100.0%
TOTAL EXPENSES 978,032 0 978,032 878,032.00 .00 .00
GRAND TOTAL 15,155,865 0 15,155,865 2,926,474.70 5,529,308.58 6,700,081.72 55.8%

** END OF REPORT - Generated by Maggie Cosgrove **



Town of Colchester

General Fund Revenue Comparison - FY 19-20 to FY 18-19

FY 19-20 FY 18-19 Increase
July-Aug July-Aug (Decrease) Notes
Licenses/permits/fees:
Vendor permits 200 320 (120)
Copier fees 2,717 3,062 (345)
ZBA fees 350 350 0
Conservation Commission fees 2,134 838 1,296
Zoning and Planning fees 2,600 1,750 850
Budget in FY 19-20 increased by $20,000 from
budget in FY 18-19. Actual in FY 18-19 exceeded
Building fees 43,270 35,990 7,280 |budget by $125,726
Fire marshal inspection fees 0 0 0
Budget in FY 19-20 decreased by $7,000 from
Conveyance tax 36,652 47,181 (10,529)|budget in FY 18-19.
Budget in FY 19-20 decreased by $5,000 from
Town Clerk fees 18,297 18,090 207 {budgetin FY 18-19.
Sports licenses 44 31 13
Land Records - Town 320 381 (61)
Pistol permits 1,190 350 840
Road inspection fees 4,329 50 4,279
Budget in FY 19-20 increased by $7,500 from
Transfer Station fees 25,391 22,243 3,148 |budgetin FY 18-19
Library fines & fees 948 1,326 (378)
Dial-A-Ride 455 744 (289)
Total licenses/permits/fees 138,897 132,706 6,191




Town of Colchester

General Fund Revenue Comparison - FY 19-20 to FY 18-19

FY 19-20 FY 18-19 Increase
July-Aug July-Aug (Decrease) Notes
Other revenues:
Telecommunication property tax 0 0 0
Elderly Housing/Dublin Village 1,319 1,241 78
Insurance reimbursement 0 2,945 (2,945)
Miscellaneous 2,203 765 1,438
State Fund for Building Inspection fees 2,225 1,086 1,139
Funds not included in budgets - Equity distribution
in FY 18-19 was announced by CIRMA subsequent
to budget adoption. Colchester will not be eligible
for funds in FY 19-20 due to change in insurance
CIRMA Member Equity Distribution 0 46,727 (46,727)|carriers.
Tuition - Reg. From other Towns 7,717 0 7,717
Total other revenues 13,464 52,764 (39,300)
Other financing sources:
FY 19-20 appropriation from assigned fund balance
(unexpended prior years' BOE budgets) for BOE
Use of fund balance 200,000 0 200,000 |Capital Reserve - Technology
Total other financing sources 200,000 0 200,000
Total revenues 23,159,861 22,229,969 929,892




Town of Colchester

General Fund Revenue Comparison - FY 19-20 to FY 18-19

FY 19-20 FY 18-19 Increase
July-Aug July-Aug (Decrease) Notes
REVENUES:
Property Taxes:
Increase in Current list tax collection rate from
55.81% in FY 18-19 to 55.89% in FY 19-20. Final
tax collection rate for FY 18-19 was 98.88%. Budget
Current taxes 22,380,728 21,751,796 628,932 |for FY 19-20 assumed a 98.8% collection rate.
Budget in FY 19-20 increased by $125,000 from
Delinquent taxes 231,294 76,403 154,891 |budgetin FY 18-19. Tax sale held in July 2019.
Budget in FY 19-20 increased by $80,000 from
Interest & lien fees 75,843 35,943 39,900 |budgetin FY 18-19. Tax sale held in July 2019.
Total property taxes 22,687,865 21,864,142 823,723
Intergovernmental:
Municipal Stabilization Grant 0 0 0
PILOT 0 0 0
Mashantucket Pequot/Mohegan Fund 0 0 0
Distribution to Towns 0 0 0
Disability Exemptions 0 0 0
Additional Veterans Exemptions 0 0 0
Local Capital Improvement 0 0 0
Youth Services Grant 4,433 0 4,433 |FY 18-19 - Grant funds drawdown in March & April
Emergency Management Grant 0 0 0
Total 4,433 0 4,433




Town of Colchester

General Fund Revenue Comparison - FY 19-20 to FY 18-19

FY 19-20 FY 18-19 Increase
July-Aug July-Aug (Decrease) Notes
Intergovernmental - Education:
ECS 0 0 0
Special Education 0 0 0 |Same amount budgeted in FY 18-19 and FY 17-18
Total 0 0 0
Total intergovernmental 4,433 0 4,433
Charges for Services:
FY 19-20 - processing of payments to Colchester
delayed due to change in billing company. Budget
in FY 19-20 increased by $50,000 from budget in FY
18-19. Actual in FY 18-19 exceeded budget by
Ambulance Fees 46,438 112,089 (65,651)|$104,051.
Recreation Fees 0 0 0
Total charges for services 46,438 112,089 (65,651)
Revenues from use of money:
Budget in FY 19-20 increased by $81,000 from
budget in FY 18-19. Actualin FY 18-19 exceeded
budget by $199,638 including $52,908 in additional
interest earnings from BAN proceeds related to the
Investment interest earnings 68,764 68,268 496 |[WJJIMS Project
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ORIGINAL ESTIM REV REVISED ACTUAL YTD REMAINING PCT
ESTIM REV ADJSTMTS EST REV REVENUE REVENUE COLL
30 PROPERTY TAXES
11303..30111 CURRENT TAXES 40,304,659 0 40,304,659 22,380,727.66 17,923,931.34 55.5%
11303.30112 DELINQUENT TAXES 550,000 0 550,000 231,294.43 318,705.57 42.1%
11303.30113 INTEREST & PENALTIE 330,000 0 330,000 75,842.59 254,157.41 23.0%
TOTAL PROPERTY TAXES 41,184,659 0 41,184,659 22,687,864.68 18,486,794.32 55.1%
TOTAL REVENUES 41,184,659 0 41,184,659 22,687,864.68 18,486,794.32
31 INTERGOVERNMENTAL
134,167 0 134,167 .00 134,167.00 .0%
74,928 0 74,928 .00 74,928.00 .0%
23,167 0 23,167 .00 23,167.00 .0%
5,000 ¢ 5,000 .00 5,000.00 .0%
1,674 0 1,674 .00 1,674.C .0%
7,211 0 7,211 .00 7,211.00 .0%
116,454 0 116,454 .00 116,454.00 .0%
YOQUTH SERVICE 17,000 0 17,000 4,433.00 12,567.00 26.1%
TOTAL INTERGOVERNMENTAL 379,601 0 379,601 4,433.00 375,168.00 1.2%
TOTAL REVENUES 379,601 0 379,601 4,433.00 375,168.00
32 INTERGOVT-EDUCATION
19001 32302  EDUC. COST RING 12,359,179 0 12,359,179 .00 12,359,179.00 .0%
19061 32307 SPECIAL EDUCATICN 500,000 0 500,000 .00 500,000.0 .0%
TOTAL INTERGOVT-EDUCATION 12,859,179 0 12,859,179 .00 12,859,17%9.00 .0%
TOTAL REVENUES 12,859,179 0 12,859,179 .00 12,859,179.00
33 CHARGES FOR SERVICES
1220233704 AMBULANCE FEES 575,000 0 575,000 46,438.45 528,561.55 8.1%
1520133701 RECREATION FEES 12,000 0 12,000 .00 12,000.00 .0%
TOTAL CHARGES FOR SERVICES 587,000 0 587,000 46,438.45 540,561.55 7.9%
TOTAL REVENUES 587,000 0 587,000 46,438.45 540,561.55
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34 LICENSES/PERMITS/FEE
VENDOR _PERMITS 1,200 G 1,200 200.00 1,000.00 16.7%
COPIER FEES 200 0 200 137.00 63.00 68.5%
COPIER FEES 550 0 550 .00 550.00 .0%
ZONING BOARD OF APP 700 0 700 350.00 350.00 50.0%
CONSERVATION COMMIS 5,500 0 5,500 2,134.00 3,366.00 38.8%
1L COPIER FEES 150 0 150 23.50 126.50 15.7%
11 ZONING_& PLANNING F 13,000 0 13,000 2,600.00 10,400.00 20.0%
11 4 6 BUILDING FEES 245,000 0 245,000 43,270.00 201,730.00 17.7%
11 4 FIRE MARSHAL INSPEC 240 0 240 .00 240.00 .0%
11501 34019 TLAND RECCRDS-TOWN 2,000 0 2,000 320.00 1,680.00 16.0%
11501 34620 CONVEYANCE TAX 185,000 0 185,000 36,651.91 148,348.09 19.8%
11501 34621 COPIER FEES 16,500 0 16,500 2,556.91 13,943.09 15.5%
11501 34622 TOWN CLERK FEES 87,000 0 87,000 18,297.00 68,703.00 21.0%
11501 34623 SPORTS LICENSES 470 0 470 44.00 426.00 9.4%
12101 34613 PISTOL PERMITS 8,500 0 8,500 1,190.00 7,310.00 14.0%
13301 34614 ROAD INSPECTION FEE 3,900 0 3,900 4,328.65 -428.65 111.0%
13601 34624 TRANSFER STATION FE 127,500 0 127,500 25,391.47 102,108.53 19.9%
15101 34705  LIBRARY FINES § FEE 7,600 0 7,600 947.50 6,652.50 12.5%
15401 34625 DIAL-A-RIDE 3,150 0 3,150 454 .61 2,685.39 14.4%
TOTAL LICENSES/PERMITS/FEE 708,160 0 708,160 138,896.55 569,263.45 19.6%
TOTAL REVENUES 708,160 0 708,160 138,896.55 569,263.45
35 OTHER REVENUES
35422  TELECOMMUNICATION P 27,000 0 27,000 .00 27,000.00 .0%
35611 INVESTMENT INTEREST 225,000 0 225,000 68,764.38 156,235.62 30.6%
35616 ELDERLY HOUSING D 14,350 0 14,350 1,318.80 13,031.20 8.2%
35618 MISCELLANEQUS 5,000 0 5,000 2,203.01 2,796.99 44.1%
35644 STATE FUND FOR BLDG 1,000 0 1,000 2,225.00 -1,225.00 222.5%
35652 TUITION 402,038 0 402,038 7,717.00 394,321.00 1.9%
TCTAL OTHER REVENUES 674,388 0 674,388 82,228.19 592,15¢9.81 12.2%
TOTAL REVENUES 674,388 0 674,388 82,228.19 592,158.81
36 OTHER FINANCING SOUR
18501 36250 USE OQF G/F FUND BAL 0 200,000 200,000 200,000.00 .00 100.0%
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TCTAL OTHER FINANCING SOUR 0 200,000 200,000 200,000.00 .00 100.0%
TOTAL REVENUES 0 200,000 200,000 200,000.00 .00

GRAND TOTAL 56,392,987 200,000 56,592,987 23,159,860.87 33,433,126.13 40.9%

** END OF REPORT - Generated by Maggie Cosgrove **






Tax Collector’s Report for the Month of —August 2019

Collection Rate: 55.89% %
Current Taxes Collected: $2,223,377.44

Interest on Current Taxes Collected: $14,502.85

Delinquent Taxes Collected: $29,336.50

Interest on Delinquent Taxes Collected: $10,793.41

Lexis Nexis Summary:

Money Collected: $8,135.10

Notes:

o At this time all outstanding tax bills have been sent a
demand letter. Please keep in mind that the verbiage and
language on the letter comes directly from the state. |
encourage anyone who cannot pay the full amount to come
and see me to set up a plan.






