
Board of Finance
Regular Meeting Minutes

September 6,2017 - Town Hall - 7:00 pm

Members Present: Chairman R. Tarlov, R. Lepore, A. Migliaccio, T. Kane, A. Bisbikos
Others Present: First Selectman A. Shilosky, BOE B. Bernier, CFO M. Cosgrove, Tax Collector M. Wyatt, N. Kaplan

and Clerk J. Campbell

CALTTO ORDER

R. Tarlov called the meeting to order at 7:00 pm

ADDITIONS TO THE AGENDA
None ì ::,ì

APPROVAL OF MINUTES: August 16 Regular Meeting illi
A. Migliaccio MOTIONED to approve the minutes from the 81L6 regular meeting, SECONDED by Î'X.a
members voted in favor. MOTION CARRIED 5/0

4, CITIZENS COMMENTS
N. Kaplan expressed his concern over the hiring freeze. N. Kaplan was under the impression that there was zero
hiring in PW and P&R. A. Shilosky stated that they were in the process of hiring 2 of the 4 missing PW personnel

and the P&R vacancy is in the process. P. MacDowell wanted to reiterate what N. Kaplan had stated.

5. CORRESPONDENCE

See the attached correspondence

6. BOARD OF EDUCATION UPDATE

Due to unforeseen circumstances the parties could not be here to discuss this further. The agenda item has been
postponed To 1,0/4 potentially.

DEPARTMENT REPORTS

a. Tax Collector - M. Wyatt reported from the prior meeting that the Assistant Tax Collector will start on
Monday Sept. 11. There is still some confusion on the MV bills. The press release has been re-done and
posted accordingly.

b. Finance - M. Cosgrove also reported from the prior meeting. The position in Finance on the BOE side has

been filed. ED-01 which wiìl have BOE grant information should be ready later this month. M. Cosgrove
will print a report from MUNIS for the grant fund. The board can then review and decide if it is enough
i nform ati o n.

8. FIRST SELECTMAN 
:

a. Transfer requests - None
b. First Selectman's report - Building has hired for the position of Land Use Assistant. Tax Collector has hired

new assistant. A. Shilosky seems to think this candidate will be a great fit. Finance department filled their
vacancy as well. PW is in the process of interviewingf or 2 of the 4 vacant posìtions. We have the option to
hire a 3'd person, but it may not be needed. A Multi-use machine is be purchased for PW to help
eliminate some of the staffing concerns. P&R has interviewed for the Recreation Supervisor position.
Jessica will b.e moved up into the Supervisor pos¡tion. Currently the fields at the rec plex are in the best
condition they have been in in a long time. Baseball had a fundraiser to support the replacement of the
dugouts at the rec plex. They are working with PW to finalize the details. The Town Hall roof will be
replaced. Capitol has not been transferred out ofthe general fund with the exception ofS25,000
transferred for lT. The compuler systems are dyirrg,5 systems went down within the last month. Alpha Q
bt-tilding on Upton Rd. has been permitted, Lot next to Starbucks, owners have finalized drawings for a
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multipurpose building going in. Upton Rd has a Manufacturer interested in putting in 100,000 sq. ft.
building. We are in competition with Montville. A. Shilosky will talk with the EDC about working with the
company. C-TlP application was suggested they fill out.

9. NEW BUSINESS

a. Review of meeting with Lockton - M. Cosgrove, R. Tarlov, A. Shilosky, and B. Bernier met with Lockton.
They revisited the funding model that they had presented about 1-L %years ago. Lockton brought a

Stonington Model because that is one of their clients. Similar to what we do with the exception of not
using the entire fund balance to offset the claims and admin costs. L/3 of the amount that exceeded the
100% claims number plus risk corridor number. M. Cosgrove did run the numbers based on the formula
given. The numbers would be too high to change right over. They talked about phasing the new formula in
over a 10 year period. Transitioning to a new stop loss program is also going to impact the cash flow. The
current formula leaves room for too much volatility.

b. 2018-201.9 Budget - Discussion - The budget Facebook page has not been successful. The BOF has chosen
to remove any presentations from departments that do nol have any new initiatives for the budget. A.

Bisbikos suggested bringing in State Reps in again to discuss the state budget. T. Kane suggested a

meeting with the State Reps coincide with the budget presentations. R. Lepore suggested redoing the
survey questions. A. Bisbikos suggested inviting certain groups to meeting, such as a business owner
evening, senior night, etc. R. Tarlov would like to see if Laurie Robinson is available to help with the survey
questions again and potentially a tri-board committee. All members agreed this should be held after the
elections in November.

c. Board of Finance Resígnation and Vacancy-There is now a vacancy on the board with a resignation of S.

Lowe. The vacancy has been posted. lf no other candidates are interested in the vacancy, the board will
vote on an already interviewed candidate on the first October meeting.

1.0. OLD BUSINESS

a. 2017-2018 Budget Update - Discussion and Possible Action - There is still no budget from the State. A.

Shilosky stated that he has an e-mail into Linda Orange to see what it happening with the mill rate.
b. Board of Finance Objectives and lnitiatives - Review and Update - R. Tarlov stated that he does not

want to create a new mission statement, which was not his initial goal with the review. He does want to
present something to the public on what the BOF can and cannot do. He believes the public thinks the
BOF has more latitude then they actually do.

11. LIAISONS, REPORTS

A. Migliaccio reported on the Police Commission.Ihe town has purchased some trail cameras to hopefully prevent
some of the break-ins that have happened in the area. The money for these cameras came from the police fund.
The police department had purchased software that would allow the data from the car's computer to
automatically be downloaded into the state police servers. ln a long process we have found out that the server
apparently does not have enough storage for this to be downloaded. A. Migliaccio is going to follow up with Mario
to make sure the information they are receiving is the correct lingo. A. Shilosky stated that the Police Commission
is questionlng why they are a commission. T. Kane suggested changing to a Public Safety Commission. R. Tarlov
reported on Youth and Social Services. They are hosting an event called Junk in the Trunk. $20 advanced
registration, 5ZS Oay of and you can sell your stuff out of your car. They will also be hosting the bal<e sale on

Election Day. Resolution Run is also coming up. This is their 3'd year hosting this event. Last years was very
successful.

12. CITIZENS COMMENTS
None

1.3. ADJOURNMENT
R. Lepore MOTIONED to adjourn the meeting at 8:41 pm, SECONDED by A. Bisbikos. All members voted in favor

MOTTON CARRTED.5/0

Respectfully Submitted,

þa'aie (aoø//e/(, ct eru

Attachments:

Correspondence A & B, Lockton Handouts, Objectives & Initiatives
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Augusl 16, 2017 - Town Holl - 7:00 pm

Members Presenl: Chcirmcn R. Torlov, R. Lepore, A. Miglicccio, T. Kcrne, A. Bisbikos, S. Lowe
Olhers Presenl: Firsl Seleclmen A. Shilosky, BOE B. Bernier. Porks & Rec C. Preslon, J. McNcrir, S, Schusler
J. Kelly, cncl Clerk J. Compbell

I. CALL TO ORDER
R. Tcrlov cclled lhe meeling lo order ol /:00 pm

2. ADDITIONS TO THE AGENDA
R. Tcrlov c-¡sked lhct o generol discussion on rlinules be ccldecl 1o lhc cgendo underilelr 34. A
Miglioccio MOTIONED io <rpprove the cddilion 1o the cgenclcr, SECOi.IDED by A. Bìsbikos. All

members volecj in fcvor. MOTION CARRIED ó/0

3. APPROVAL OF MINUTES: August 2 Regulor Meeling
A. Miglicccio MOIIONED lo opprove the minules from the B/2 regulc-rr rleeling, SECONDED by S.

Lowe. R. Tclrlov sÌoled lhere is o lypo lhol needs lo be correcled. Bb, 4rn line from The bolTom,
Opengov is being held, should be held up. A. Miglioccio MOTIONEtI To opprove lhe minules wilh
chcnges, SECONDED by R. Lepore. A. Bisbikos oncl L Kcne ABSTAINED All oiher members
presenl voied in fovor. MOTION CARRIED.4/0/2

3o. Generol Discussion of Minules
R.'torlov menlioned fhot it seerns o.lher boorcjs ond commissions ore nol posling minuTes on lhe
web sile unlil cfler Ihe cpprovcll of lhe next meeling. R. Tcrrlov clso slcrlecj ihcrl the tninules ore <r

suml'nory of lhe discussìon ond thot lhe meelings ore recordccj so lhclt people con check Ìhere
for the clefcil. ll wouicj k-¡e cosl prohibilive lo hove every worcl in the nrirrules.

4. CITIZENS COMMENTS
S. Schusler spoke using the cllcched leÌ1er. S. Sctlusler is crsking for <¡ forensic ouclil of the BOE

lo fin<j oui whcre crll lhe revenue crnd expenclifurcs orc.
J. McNoir shoreci his inleresl in volinç¡ pclìerns. l-1e slclecJ ìtrcrl ovc.r 4,000 rc'srcJenls hove never

voled in c referendum. ln mcking phorre cc;lls, he f ourrd thcrl sorne resicjenls bclieve lhcl the
BOF has finol conlrol over cll buciget iierns.

D. Bouchcrd slcled her cgreenrenl wilh lhc prcvious 2 spr:ckcrs. Slre slc-¡lecJ thol The llOF wcs
cìwore of rnonies from iuilion fronr oihe-.rclrec; schools Looking inlo thc pteviot.ts e'rncrìls lhere is cl

vcrticn<;e on how mLrch n'loncy wcls reccivcci. Shc hr:s r--rlnlcc:le<j lile SIole Depcrrltrlenl of
Ecjuccrlion 1c¡ see ìf ihe BOE ccrn sperrcJ lhe luilion n-roncy on onyll'rinç¡ burl bock inJo ihe sclrool.
A sclrool will use grcrnl money io serrcl c child 1o our school (ìrcrnl n.lc-rney is supposed lo only be
used for Ìhe inlenc1ecl purpose. D. Bouchcrcl is quesliorrinq if lhe tlOl- llre n n.rL-rsi follow the gronl
gr ri,lclines.
J Kelly is crsking how confidcnl lhc BOF is on lhc rr:inrttrrrsorrlc.:rrl fron'r Jlre slcle on the sc.hool

¡:rojecl Will lhe nloney eqL-rcrl whcl llle lcx pcry<;rs irclve L¡c:or lol<.J?

5. CORRESPONDENCE
See ollc-rchecl Corre sponcf ence
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ó. RECREATION/PROGRAM FUND PRESENTATION

o. Progrom Fund Reporl ond updole on plon previously presenled
C. Preslon presented cboul lhe use of Ihe Progrom fund cs well lhe Pcrks & Recreolion
2017-2018 budgel. See the ollochecl presenlclion for more cjeloils.

b. Deportmenl Heqd - discussion of 20,l8-2019 budgel needs

7. DEPARTMENT REPORÏS

o. Tox Colleclor - M. Wyoll wos urroble To otlend bul provided the clloched reporls
b. Finonce - M. Cosgrove wos unoble lo allend bul provided lhe oltcched reporls

8. FIRST SELECTMAN
o. Tronsfer requesls - None
b. Firsl Selectmon's report - A. Shilosky reporled lhclt lhere cre 3 public works employees

lhol ore no longer employed due 1o vorious reosons wilh o 41h one leovirtg on Thundoy.
M. Wyoll is slill in lhe process of hiring cr replcrcemenl for lhe Tox Colleclor's Office. G.
Thericn will be retiring Augusï 25th. lnterviews hove been on going. The bridge on Norwich
Avenue by lhe grcvel pil is town owned ond hos fciled inspecTion. A. Shilosky will be
looking lo hire someone lo reploce the bridge, mosl likely wifhin 30 doys. J. Poggìoli is

looking for c new microphone syslems. The polenlial coslwill be $2-3,000. Our phone
syslem is slowly fciling. $20.000-$30,000 will be needed fo reploce lhe system.

9. NEW BUSINESS
q. Review of meeling wilh Locklon

LcsI Thursdcy M. Cosgrove, A. Shilosky, R. Tcrlov, cnd B. Bernier mel wilh Lockfon. They
logeÌher hcve come up wilh c plcn lo decreose lhe volotiliÏy of lhe insuronce.
Stonington hcs o plcn in ploce which lhe I'own wouìd like to emulcte. The lown would
like to decreose the volotiliiy Y:y 1O% eoch yecr, which would loke cpprox. 7 yeors, bul
could be quicker of cnnucl cloìms experience is good

b. 2017-2018 Budget Process Review
B. Bernler suggesled thcrt ecrch bocrd discuss The budgel process ond whcl worked or
didn't work wilh the budget process. T. Kcne lhoughl lhot with lhe exceplion of the
clbsence of lhe slcrte budgel, lhe budgel seoson wcs decenf . A. Shilosky slcriecj thol
people were engoged ond communiccÌìon wcs beiier. R. Torlov fell lhe BOF oncj the
volers hocJ o kteller unclerslonding on the BOE budgei of lhe impccl on lhe progroms
should oddilior-rcl cuts neecl fo be mcrcle.

IO. OLD BUSINESS
q. Budgel Updole - Discussion ond Possible Aclion

R. Tcrlov sloled lhere is o lol of confusion on lhe reoson behind why the MV Icx bills hcve
been deloyed. There is currenllS, wilh lhe new budgel cr proposed mill rcle ccp of 32. Our
miìl rcle is 32.37 .lf we were to send lhem oul cl 32, lhe supplemenicl billing woulcl cosl
loo much in postcge cncl hcnciling onci prinling for lhe .3/ mill rcrle. Gov. Mclloy hos
severcrl execuliv-^ orders lhol he hcrs scrlci he will pLrl forlh if o budgeT is nol reocheci by ct

certctirr dcle. lhe lown rronoger in Tollcrnd hcrs senl oul c well pui logeiher leller oncl we
wrll cdcl il lo ll-re 9-6-2017 crgendc pcckel.

b. Boord of Finonce Objeclives ond lniliotives - Review ond Updole
lnsurclnce will clo on Ihc- crgenc,lcr for lhe nexT nreeling when Mogg¡e is cvcrilcble. Mìssiorr

stoìenrent hcs been crciciecl bcrck onlo lhe chclrl beccuse of c cliscussion R. Torlov lrclrl
wilh J. McNclir. T. Kone rner-rlionecl tlrcl November is The eleclion cnci llrci lhe bocrd
shoulcl wcil lo lclk c;boul lhe Mission SÌcrÌenrerrl unlll eìeclions ore cione.
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11. LIAISONS'REPORTS
A. Miglicccio reporled Ihe COA ls looking for new members. They cre willing .lo tnove their lime
1o cllrccl new r-nembers. They received $14,óó5 from senior resources Io supporl their mcking
memories ccmpcign. CT DepT. of Trcnsportclion hcs oworded lhem wilh cln 80/20 gronl for o
new bus. The foTol for lhe gront is $ó7,000. The Town pays ?-Oo/o ond lhe DOT gronlecl B0%. lhe
fcrmer's mcrkel vouchers hcs been suspencJed clue lo funding. The funding for The senior center
bislro dcy hcs been ellminoted due to slole budgel issues. Senior center will be hosling c food
drive. Senior CenIer currenlly hos 1,053 members. BOE Budgel commiTlee reporled lhcrl the
hiring of o replocemenl of c mcndoled PT posi'fion. There is o proposed 3 yeor conlrcrclfor
I I,OOO for lhe firsl yecr cnd mid 20's for lhe remoinder of the conlrccl. The boord is looking lo
creole o commltlee consisling of lhe CFO, Superinlendenl, BOE, Community represenlolìves,
crnd specicrl educciion representclives lo see if consolicìcling services, such os lT, wllh smcller
surrouncJíng lowns woulcl be o cost soving idec. They cre looking for suslcincbilily wilhin the
cofeÌerio fund. There rs c polenlicl 1o hire cn ouiside source lo evclucle currenl services. R.

Tcrlov reporled lhe WJJMS building commiltee is checd of schedule. Curbing cnd pcving is in

progress- Furnilure lhol wos slìll in good condilion hos been stored, ltrerefore cr cosl scrvings there
con be ulilized. A reimbursement progrom for lhe 2nd gym, which wcrs initiclly sel lo nol hove cny
reimbursemenl for lhe projecl, odjusted their requiremenls, oncl now we will be receiving some
reimbursemenT.

12. Discussion - BOE oclion lo use 2016-2017 Norwich Tuilion Money
A. Miglioccio presenlecl o slolernenl from Principol Peel oboul fincling nloney To purchcse lhe
longucge lcb for Bocon. The boord members discussed lhe lock of communicclion wilh BOF

regcrcJing the purchose of the Lcnguoge Lob cnd monies lhcl were used for lhe purchcse, A.

Bisbikos sloted his concern for lhe use of This moneywhen the stcle hcsn'l sellled c bucJgel. R.

Torlov is slill concerned oboul the process for spendìng monies from lhis fund os il relcrles to out
of cjisiricl Ìuillon olher lhon Norwich ond olso fell Thot cllhough he reolized lhoi lhe money 1o

purchcse lhe lob wcs in lcst yeor's numbers, money is money cnd thot he didn'f lhink this wos

the lime for lhis buying decision. R. Lepore feels ihol lhe spending of this money wcs spenl ol cr

poor llme cnd bolh BOE cnd BOF spoke thct lhe money would nol be spenl unlil lhe slole
budgel is sellled. S. Lowe menlionecJ lhol cJuring previous budgel discussion ihe BOE Clroirmon
R. Goldslein sloled lhcl he woulcJ nol be spending Tuiliorr money uniil the budget is known.

I3. CITIZENS COMMENTS
D. Bouchcrd slcled her oppreciction for BOF lo bring the luition money lo discussiorr. She w<,ls

r¡ncler lhe impression lhol lhe nronies were fo pul on hold penciing the sfole budgel. D.

Bouchord slctecl lhol ol Ìhe rneeling she hcs otlencled mosl porenls were ìtr fcrvor of sporls ond
not lhe lcnguoge lcb. She is queslioning if the BOE Budgei commiÌlee hcs lhe crulhorìly lo
f inclize c purchose of ïhe lcnguoge lcb. She olso restoled her concern lhcrl lhe ìuilìorr nroney is

grcni money cnd ccn only be spenl on whol il hcs been inlendec1 for.
J Kelly ogreecl wilh R. [orlov cbout spending money 1o educole our chilcjren wilhin onolher

lown. .lhcl money we receìve from olher lowns should be used lo clefer thol cosl. J. Kelly teels

lhe BOl,: is being fiscolly itresponsible.

14. ADJOURNMENT
A. Miglicrccio MOTIONED lo crcljourn the meeJìng ot 9:5ó pm, SECONDED by S. Lowe. All

mcrnbers present volecj in fcrvor. MOTION CAIìRIED. ó/0

Respeclf ully Subr-nillecl

,/o,, r-, o íÒ.ry lr, /:l cteru

Allochmenls:
Corrcsponcle;lco A & Il

Icrx Ct.rlìec;lot's Rc-:1.-ror ls

lrrilicrlives & Ol.rjeclivcs
S. Sc:huslcr 's Cilize¡rs (ìonlnrerrl

I:incrn<:e Repotls l'c-rtks & flcc ['r e5í:' r'ì] (.ì | ror ì
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From: James D McNair lll <jmcnair3@comcast.net>
Sent: Monday, August 28,2017 3:41 PM

To:'M igliaccio, Andrea'
Cc: Robert Tarlov
Subject: FYI BOE year end-better accountability needed??

And rea,

Here is the BOE agenda from last year. Typically, this is when the BOE shows year end stuff. Notice, no issue

releasing unaudited financials last year. I am just curious why year end reporting goes dark for months after year
end close. Here is reply from Martha that I assumed meant you guys were given a verbal heads up on the
amount. ltappearslwaswrong. MyfearistheBOEisnotpumpingtheirbrakesonspendingthispotentiallylarge
surplus. Their May 31.,2OI7 report showed over $800K in unspent and unencumbered funds for last fiscal
ye a r. H e re is t h e l i n k. 

h tt p¡11ry.Wry..991 ç,þStlç!'.c! e fg1p.e+e..ç1|,llf.q=,19

Colchester: Monthly Budget Reports

www.co lchesterct.org

Website Accessibility: The Colchester Public School District is
committed to making our website content accessible to all members of
the public, including those with ...

As a point of reference, their May 2016 report showed 5315K that eventually resulted ¡n a S146K surplus

James,

The FY 2016-20|7 year endreporl wos nof presented ot the August 3rd Budget Committee
meet¡ng os items are in lhe process of being posted ond verif ied. CFO Cosgrove provÍded o

verbol updote to the Commitlee.

The Budget Committeereviews eachyear's June 30lh Unaudited Yeor End Budgel Reporl
before it is senl to the full Boord. fn prior yeors thereporls hove been ovoiloblefor review
between September ond December.
Mortha

MaptHn L. fNøvEs
SEcRErARy ro rHE SUPERTNTENDENT





From : Sen. Lina res, Art <Art. Lina res@cga.ct.gov>
Sent: Monday, August 28,2017 L:58 PM

To: Robert Tarlov
Subject: RE: Colchester-State revenue History

Dear Rob,

Thank you for your heartfelt email regarding our state's budget crisis. I agree that towns with responsible budgets
and planning should not be held financially responsible.

Please see attached our Republican budget proposal to address the budget crisis. We are in the process of updating
the numbers after the SEBAC agreement was passed, but this should give you a good idea of our approach to solving
the issues without raising taxes or passing teacher pension costs to the towns.

Sincerely,

Ar1 Linares
State Senate -33'd District

From : Robert Tarlov Imailto: BOFChair@colchesterct.gov]
Sent: Saturday, August 26,2OL7 9:37 AM
To: Rep. Orange, Linda; Rep. Ziobron, Melissa; Sen. Linares, Art
Cc: Art Shilosky; Ronald Goldstein; Board of Finance Members
Subject: Colchester-State revenue History

Linda, Melissa, Art,

I read that the Governor has defended cutting aid to towns by saying that State Aid has increased by 2L% overthe
last 5 years. Both in the Governor's reports and my numbers (attached), for Colchester we are getting less money
nowthan5yearsago. lnadditiontheStatehascutfundingofstateprogramslikelibrariesandfireprevention
schools, already shifting those costs to us outside of any of these numbers. Add to that we are shown as getting
the second largest ECS cut in the state in the Democrat's numbers released on Tuesday.

The Governor has stated that towns with fund balances should bear a greater share in the sacrifice to balance the
State budget. Although Colchester has worked hard to build our fund balance back up since 201L, when Moody's
downgraded our rating because of our use of fund balance, there are MANY Connecticut towns getting increases in

their ECS that have higher unassigned fund balances, (both SSS and %),higher ratings, higher reserves and

much larger per capita commercial grand lìsts.

Not only is it fiscally responsible to have a ralny day fund, the rating companies demand it. For Colchester, with a

school project under construction and a large bonding for it within the next 12 months, maintaining our unassigned
fund balance is critical as the new ratings coming with that bond issue will determine the interest we pay on that
debt for the next 25 years. The State's mismanagement of the state budget and the rainy day fund has resulted in

the State's ratings being reduced and that will negatively impacted the ratings for towns seel<ing new
reviews. Because the State and other towns have mismanaged their budgets and rainy day funds, taxpayers in towns
like Colchester, who have paid additional localtaxes to build and maintain responsible fund balances and avoid
borrowing, should not be asked to now pay even more taxes to offset the State and those towns where taxpayer
have not done the same.

As stated, Colchester has continued to see their State revenues fall absolutely, and in relationship to increasing
costs. Also, the State has a long standing history of putting legislated mandates upon the towns that have

significantly increased our costs. I have always wondered if the past legislators had to figure out how to pay for
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these mandates, how many would have seen the light of day. As individuals, there are many "good" things we all

want to buy and do, but can't because we don't have the money to do so.

ln regards to the Teacher's pension fund, the State created the ground rules with no input from the towns and then
proceededtounderfunditforyears. lbelievewearesecondonlytolllinoisinpercapitaunderfunding. The
underfunding of both the state employee and teacher pension funds is much worse than represented. To assume

8%and 8.5% return on investment is not prudent in any environment, but are especially high movingforward, and

overstatethefundinglevelsof bothpensions. Overthelastl0years,theStatehasnotachievedthataverage
annual return.

lf the towns are going to be asked to share in the teacher pension fund, it should be phased in over time, and it
should be used to increase the funding levels to responsible levels of the pension, not lowerthe state's contribution
of an already unacceptable underfunded amount.

Also, I recently read where Denise Napier, when referring to a good investment year just ending 6/30, sald that this
gives us extra moneyto spend on other needed programs. This is wrong. Funding levels should not be decreased
based on one year's performance. Funding levels should be maintained to decrease the underfunding and are also

needed to offset the years that will have performance under the assumed investment return (as most years will) or
evenanegativeyear. lftheinvestmentsaredown2O%o,arewegoingtoaddthatontothatyear'sbudget? Thisis
dangerous and the practice will increase funding volatility and increase the underfunding. Funding levels should be

reduced only when long term past performance has been higher than the assumption and only when funding levels

are at acceptable levels.

CT is on a downward spiral, and without major changes, there are no better times coming to fix these problems

later.

Over the past several months I have read the Speaker, the Governor and others state that towns are being selfish
and need to share in the sacrifice. What these statements fail to acknowledge is that those that pay the cost of
running the State budget and those who pay to run the towns are the same people. To pass the responsibility for
figuring out how to pay for the State's financial mistakes down to the local level, where in most towns, these
decisions will be made by unpaid volunteers is unconscionable. The problems created bythe State, should be solved
at the State. Local leaders should not take the heat for the past actions of State leaders. lf that requires increased
income tax and increased sales tax, so be it. As local taxpayers we are going to pay the price forthe State's
overspending, over-borrowing and poor negotiating, regardless, either in increased taxes or in a loss of services and
programs.

Rob

Rob Tarlov, Chairman, Board of Finance, Colchester
860-608-4293

From: Merja H Lehtinen <ctmlhr@yahoo.com>
Sent: Monday, August 28,2017 8:00 AM
To: Robeft Tarlov
Cc: Robert Tarlov
Subject: Re

Hi Rob,

I highly recommend Tearice Peters for the opening on BOF. You can work with her and she wlth you
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Best,

Merja

From: deee bouchard <deeedeeel-963@yahoo.com>
Sent: Friday, August 25,2017 9:53 AM
To: Robert Tarlov
Cc: Donald Peters

Subject: BOF CIP VACANCY

Dear Chairman Tarlov,

As you are now aware CIP BOF Member, Stefani Lowe has resigned from the BOF effective 8/25117, due to
an increase in her work responsibilities.

The Colchester lndependent Party recognizes that due to the fiscal uncertainty ofthe CT State Budget and

it's potential impact on the Town of Colchester, it is vitally important to have a full Board of Finance to
address these unprecedented fiscal issues.

Having already adjudicated the question over who the vacant seat belongs to, the CIP moves to submit CIP

Member Tearice Peters for the BOF vacancy.
Although there are several CIP members whom would be eligible to serve, CIP believes Ms Peters
appointment to the BOF is fair and in the best interests of the BOF and the Citizens of Colchester.
Ms Peters was already interviewed by the BOF and you and VC Kane had expressed your recommendation
to appoint her to the BOF if she was eligible to serve.
I respectfully ask that you move to make this appointment at your next BOF meeting on September 6th,
2017, or that you call a special meeting for this purpose as your September 20,2017, meeting is cancelled
due to the holiday.
This will ensure that the BOF adheres to the provisions set forth in the ColchesterTown Charter.

Should you have any additional questions, please feelfree to call me at 860-222-4617

Sincerely,

Deanna E. Bouchard
Chairman
Colchester lndependent Party - CIP

From: James D McNair I I I <jmcnai13@comcast. net>
Sent: Thursday, August 24,2017 6:42 AM
To: Robeft Tarlov
Subject: seeking official clarification-discretionary spending

Rob,
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With the Democrat Plan on the table it appears the range of ECS reduction has a floor of about $t milllon. lfind it
interesting the Democrat plan seems to hit Colchester really hard versus othertowns.
Minutes have stated there is a spending freeze. ls this only discretionary spending, which is a small percentage, or
extended to hiring freeze and other large expenses?

Thanks,

James

From: Robert Tarlov
Sent: Thursday, August 24,2OI7 1:21 PM

To: James D McNair lll
Cc: Art Shilosky; Ronald Goldstein
Subject: Re: seeking official clarification-discretionary spending

James,

On the Town, Aft can provide you a more current report, but as discussed at our last two meetings, in those
departmentswherewecanholdoffhiring,wehavedoneso. Asofthelastmeeting,wehadeightvacancies. Where
we have only one position or where we have had to hire a temp due to workload we are interviewing
for replacements and will hire if we find a candidate. ln Public Works we have had 3 vacancies, and we have held off
hiring, but now with a fourth, we must hire, and as we approach the snow season we will have to do so also. People
have complained about the embarrassment of weeds on the green around the gazebo, monuments and trees and
also along the roads where mowing has been less frequent, a result of having been down 3 people.

I understand many projects have been delayed or slowed down and purchases like the Opengov software and hiring
the part time clerk in the Planning Office are on hold.

Ron or Brad can probably provide more details for Board of Ed, but from talking with Ron, I understand that they
have not hired replacements for vacant positions, including the Superintendent, unless mandated.

The current net number for the town is about -885,000

Rob Tarlov, Chairman, Board of Finance
860-608-4293
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From: Robert Tarlov
Sent: Wednesday, September 6,2017 8:40 AM
To: Donald Peters
Cc: deee bouchard; Art Shilosky; Board of Finance Members
Subject: BOF VACANCY

Tea rice,

We have a discussion and possible action on the vacancy on tonight's agenda. The position has been posted for
eligible voters to apply, so we will not be making a decision tonight.

I do not feel we need for you to interview again, but other board members will weigh in tonight.

lf no one else applies for the vacancy we can take a vote at the beginning of our next meeting, and once

approved, immediately have you sworn in after the vote.

We do not have a meeting on9/20, so October4 is our next meeting. lf we need a special meeting forthe budget

before that meeting, I will add a vote for the vacancy to the beginning of that agenda and make sure someone is

present for the swearing in.

Rob

Rob Tarlov, Chairman, Board of Finance

860-608-4293

From: Robert Tarlov
Sent: Wednesday, September 6,2017 8:57 AM
To: Donald Peters
Cc: deee bouchard; Art Shilosky; Board of Finance Members
Subject: Re: BOF VACANCY

Tea rice,

Correction in e-mail below, in looking at tonight's agenda, I put only discussion on the vacancy on the agenda as we

are still in the 14 days we allow qualified people to apply for a vacancy.

Rob Tarlov, Chairman, Board of Finance

860-608-4293

From: donald peters <peters.tearice@att.net>
Sent: Wednesday, September 6,2017 9:00 AM
To: Robert Tarlov
Subject: Re: BOF VACANCY

Thank you Rob, on a side note, my prays and thoughts are with you and yourfamily in Florida. Tearice
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From: Robert Tarlov
Sent: Wednesday, September 6,2OI7 9:54 AM
To: donald peters
Subject: Re: BOF VACANCY

Thank you. I am heading back down on Friday. Claudia weathered Matthew last year alone. Not happening againl

Rob

Rob Tarlov, Chairman, Board of Finance

860-608-4293

From: donald peters <peters.tearice@att.net>
Sent: Wednesday, September 6,2017 4:44 PM

To: Robert Tarlov
Subject: Re: BOF VACANCY

I hear you. Have my mom heading to my place here in CT to weather the storm, she still lives in FL. So, I probably
should be here when she gets to my house, so I won't be at tonight's meeting. But will check minutes. Be safe.
Tearice

From: Robert Tarlov
Sent: Thursday, Septemb er 7 ,20L7 5:09 AM
To: donald peters
Subject: Re: BOF VACANCY

Just an update from the meeting, the Board was in consensus that the only reason we may want to interview you
again is if there are other eligible candidates applying.

The BOE conversation was moved to October4 as Karen Loiselle has been out of work

Rob

Rob Tarlov, Chairman, Board of Finance

860-608-4293

From: donald peters <peters.tearice@att.net>
Sent: Thursday, September 7,2017 8:54 AM
To: Robert Tarlov
Subject: Re: BOF VACANCY

Thank you for update, will see you on the 1.0/4. Be safe
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From: Robert Tarlov
Sent: Wednesday, September 6,2017 2:05 PM

To: Art.Linares@cga.ct.gov; Linda.Orange@cga.ct.gov; Melissa.Ziobron@cga.ct.gov
Cc: Board of Finance Members; Art Shilosky; Ronald Goldstein
Subject: CT Mirror Article and Connecticut's Financial Support to Municipalities

Art, Linda, Melissa,

I realize that I have already written to you, but after reading the CT Mirror article, "Malloy defends his track record
onaidingcitiesandtowns",fromAugus|24,2OlT,lthoughtlneededtowriteagain. ThearticlequotesGovernor
Malloy as defending his stance on the towns sharing in the State budget crisis because they had received a21%
increase in State funding since 201-1. Because Colchester is nowhere near that amount, I decided to analyze his
report, Connecticut's Financial Support to Municipalities, which was linked to the article.

lam always skepticalor reports where the graphs and charts use different starting and ending points. ln this report
starting points of 2OO4,20L1.,L0L2,2015 and 201"6,and ending points of 201.6,2O!7 and2OI9 are used. Most
reports in the appendix are historical, while the Teacher Retirement System is forward looking.

I assume the Governor's report is complete but in analyzing the charts in the appendix, Statutory Formula Grants
from the State were up 13.74%, Education Funding (ECS, Transportation, Adult Ed)was up 5.17, town grants (PlLOT,

MashantucketPequotandMohegan,LOC|PandTAR)wasdown3.59%. lnflationduringthesameperiodwas6.6l.%.

The governor mentions declining population, declining enrollment but fails to mention inflation, new mandates, the
increase in specialeducation enrollment and increase in pre-K enrollment, schools moving to full day K and the
increased number of state supported Magnet schools, all costing towns much more money per student.

Perhaps the Governor is including the Teachers' Pension in his 21%, however the report faíls to show those numbers
from 201.1.. To include these numbers would be disingenuous anyway as this was not aid received by the
towns. WhilefundedatlessThan60%o,andthatusinganunrealisticallyhighassumedinvestmentreturn,the
teacher's pension is one of the few funded mandates created by the state. Now after the State created the pension
without any representation from the towns, it wants the towns to share in an underfunded and unsupportable
pension. lf each town had been able to negotiate its own pension, would they allhave created such a flawed system
or taken no action to fix the problem?

While town boards want to make decisions to move forward with "good programs", we often do not as unlike the
State, we would not borrow to do so, we are more directly impacted by tax increases, we and have no other entities
to impose payment for the programs. lt is easy to pass programs that sound good when one does not have to figure
out how to pay for them.

Even if we assume the Governor's+2!o/o, the assumption is that everytown and citywastreated equally. On the
Statutory Formula Grants, 35 towns were negative since 201-1, nine had annual increases of between O% and 0.25%,
and 74 had a cumulative increase less than the rate of inflation.

Colchester's increase over the 2011. To 2017 period was 0.48%o, or 0.08% per year. Under the Democrat's plan, we
have the second largest reduction in ECS money, while we have had one of the smallest increases in overall grants
and a decrease in ECS funding since 201-l-.

While I recognize we have had declining enrollment, the reasons we have heard for our disproportionate decrease in

funds is our wealth rating and our fund balance.
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On the Governor's wealth ratings, which back in February he used to explain his reallocations in ECS money,
Colchester was l-l-7. l-16 towns received higher wealth ratings and many of them have had larger funding increases

since 20L1 and, are now receiving increases or smaller decreases in the proposed funding plans than
Colchester. Apparently under the Democrat's plan a different way of measuring wealth is being used. I do know
when comparing per household to per capita we are higher on per household as we have a larger number of people
per household than our peers. That also means more kids to educate per household. The Governor used per capita
grand list and per capita income. We also have a much smaller commercial base than other towns. When the
Governor's ratings appearto be so differentfrom the legislature's, is one or both arbitrary measuring sticks?

As stated previously our fund balance is right around the median, and many towns with larger fund balances and

higher fund balance %o's are getting increases in their ECS.

What I notice is that the towns, like Colchester, with the biggest decreases under the Democrat's plan are those who
have had decreases or the smallest increases State funding since 20LL.

I look at towns like Glastonbury which has had funding increases since 2011 of nearly 18% while Colchester was less

than/z%o, Glastonbury has an Unassigned Fund Balance Percentage of L6.8% compared to our L0.76%, a AAA rating
compared to our AA2, and a wealth rating of 35 compared to our !I7, and I wonder why their ECS funding is

increasing by $93,375 and Colchester is decreasing by 5I,124,857? The same for towns like Avon and West
Harford. All have bigger commercial bases than us too.

I understand that all proposed alternatives state they are applying different ratios of per capita grand lists and per

capita income, so although it would appear there is a formula being applied to the different proposed plans, I have

not seen the actual numbers used in any plan. Release of the metrics behind the allocations would show that this is

not an arbitrary process of rewarding some towns while penalizing others.

I am sure, as in the past you are doing all you can for the towns you represent, so thanks so much for your efforts.
You probably have much of this information already, but wrote this letter as I didn't want to assume you did.

I am sure there is a lot I don't know, and that is the problem in understanding Colchester's treatment. Where can

the Colchester Board of Finance find the formulas applied to the Connecticut towns in the latest proposals from the
Governor, Democrats and Republicans?

Rob

Robert Tarlov, Colchester Board of Finance

From: Rep. Ziobron, Melissa <Melissa.Ziobron@cga.ct.gov>

Sent: Thursday, September 7,2017 10:25 AM
To: Robert Tarlov; Sen. Linares, Art; Rep. Orange, Linda

Cc: Board of Finance Members; Art Shilosky; Ronald Goldstein; Zane, Ashley
Subject: RE: CT Mirror Article and Connecticut's Financial Support to Municipalities

Good Morning Rob,

Thanks so much for the email and the information you have sent along
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I will try and round up the formulas for you, as you are right---they are each different. lt must be noted however,
you ask for the "Democrats" formula---but it is not in fact supported (so far) by the Senate Democrats. ln fact, that
caucus still has NOT released a public budget and I have no idea if they are supporting a new formula or not.
Remember there are FOUR caucuses, two in each chamber.

One thing to note. ln the soon to be released updated budget plan from the House and Senate Republicans we do
something different. We allow for a hold harmless in 2018 and create a taskforce of stakeholders to create a new
ECS formula. lf that task force does not vote to approve a new formula within one Vear, then we automatically
trigger a new one based on previous Republican budget plans. That formula has been vetted by CEA and others.

I wish I could provide definitive answers, but as you already know---the minority party in the legislature has released
multiple balanced budget plans. The majority party in BOTH chambers have yet to agree on a pathway forward and
untilthey do, we are in limbo. Only two people can call legislators in to vote on a budget--the Speaker of the House

and President Pro Tem. But BOTH of them must do so. This means the promise to "vote" on a budeet in the House

chamber, on the L4th is suspect. Even if the Senate Democrat leader signs on to allow the vote, if the Senate
Democrats don't in fact vote on the same package, it means nothing.

Frustrating and painful for every taxpayer and town in CT? You bet.

lwill continue to fight for our smalltownsl Thank you for allyou and the volunteer board and commission members
do in Colchester.

ßøtt,
l,4elí,t6a'

From : Sen. Li na res, Art <Art. Lina res@cga.ct.gov>
Sent: Thursday, Septeml:er 7,2017 1.L:17 AM
To: Robert Tarlov
Subject: RE: CT Mirror Article and Connecticut's Financial Support to Municipalities

Dear Rob,

Thank you for allof the effort that you have put into this analysis. Unfortunately, I do not have access to the
formulas you are requesting, as I am not on the appropriations committee. Rep. Ziobron may be able to assist more
in this area.

Since re ly,

Art Linares

State Senate -33'd District

From: Adams, Debra <Debra.Ada ms@cga.ct.gov>
Sent: Thursday, September 7,2017 L2:46 PM

To: Robert Tarlov
Subject: RE: CT Mirror Article and Connecticut's Financial Support to Municipalities

Dear Rob,
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I have just come across this site which may be helpful in your analysis: http://ctschoolfinance.org/formula-analvses.

Sincerely,

Debby Adams

Debra L. Adams
Legislative Aide to Senator Art Linares

Legislative Office Building
Room 3400
Hartford, CT 06106
860-240-8800
debra.ad a m (ocea.ct.eov
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ïown and BOE of Colclrester
711l?016 - 613Ù12ù17 Clalm Projection

Project Currenl Experience to End of Current Fiscal Ye¿r 613012017
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Town and BOE of Colihester
71112017 - 6/30/2018 Cla¡m Projection
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Town and EÕE of tolchester
SELF-IN6URED HËALTH BENEFITS COST ANALYSIS

CONTRACT PERÍOD: JULy 1,2017 through JUNE 30,2018

Preliminary Proposed Budget as of
Deceml¡er 29. 2016

Expected Claims Split by Contract Gounts

ITEN4

1a

'1b

1c

DESCRIPTION

Number of Contracts (1)

Expected paid claims for contract
period @ 100% split by contract cor-rnts

Risk Coridor @ 25To ol MecìiRx claíms

Retention Premium (ASO Fees)

TOWN

62

$1,0s1,050

$247,964

s21,426

BOARD OF ED

345

$5,848,583

$1,37S,801

$119,227

TOTAL

407

$6,899,633

ç1,627J66

$140,653
2a

$23.91
$4.8e

2b Managed Benelìts Fee

$4.38

3 lndividual Stop-Loss prem¡um

$167.56

4 Aggrega.le Stop-Loss PremÍum

$7,53

5a Neiwork Access Fee

$32.87

ACA Fees (2)

$0.4s

Commissions

Run Out Claims (IBNR)(3)
split by contract count

7 Gross Total to be Funded

(1) Contract counts based on Decemlter 2016 Anthem ASO p&E reporl
(2) Comparative Effectiveness Research (pCORl) Fee
(3) Fronr Anthem 2A15-2016 pjan year Setilemeni

$3,259 $18,133 921,392

s124,662 $693,682 $818,344

$5,601 $31,168 $36,769

$24,4s7 $136,089 $ 1 60,546

$t oz $932 $1,099

$9,323 $s1,877 $6J,200

$8s,307 $474,693 $560,000

$1.573,216 $8,754,185 910,327,401

5b

o
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/ac,4øu

ITEM

1a

1b

lc

2a

Town and EOË of eolchester
SELF-I NSUREÞ HËAL]'I-I BE NEFITS COST ANALYSI$

GONTRACT PËRIOD: JULY 1, 2017 through JUNE 30, A01B

Preliminary Proposed Budget as of
December 29,2016

Expected Çlaims Split by Actual paid Claims

DESCRIPTION TOWN BOARD OF ED

Number of Contracts (1) 62 345

Expected paid claims for contract 9769,309 $6,130,324
period @ 100% split by actual paid claims

Risk Corridor @25% of Med/Rxclaims $1S1,496 St,446,2T0

Retention Premium (ASO Fees) 921,426 î,1|S,ZZ7

TOTAL

407

s6,899,633

$1,627,766

$140,653
$23.s1

$4.89

2b Managed Benefìts Fee

$4.38

3 lndividual Stop-Loss Premium

$167.56

4 Aggregate Stop-Loss Premium
$7.53

5a Network Access Fee
,ÞJr.Õ 1

ACA Fees (2)

$0,4s

Commissions

Run Out Claims (IBNR) (3)
split by actual claims

7 Gross Tolal to be Funded

(1)Contract counts based on December2016 Anthern ltSO P&E reporl
(2) Comparative Elfectiveness Research (PCORI) Fee
(3) From Anthem 2015-2016 Plan Year Settlement

$3,259 $18,133 821,392

9124,662 $693,682 $818,344

$5,601 $31,168 $36,769

ç24,4sT $136,089 s160,s46

$'167 $e32 $1,099

ç6,824 $s4,376 $61,200

$02,440 $497,560 $560,000

$1,199,641 $9,127,76'l $10,327,401

5b

Ã^

6
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Town and EOE of Colcheste¡-
Fnojected Paid Claim Adjustments
Basecj on confirmed benefit pìan changes

Group

BOE Nurses
BOE Nurses
Para professionals
Paraprofessionaf s
Active/COBRA leachers
Retired Teachers
Active Teachers - Current
Active Teachers - t\4igrating
Retired Teachers
BOE Adminìstrato¡s
BOE Adm¡nistrators
BOE Offìce Prolessionals
BOE Office Professlonals
BOE Custodians
BOE Custoclians
EOE Central Office (Supervisors)
BOE Central Office (SupervÍsorc)
Police
Town N'IEUI Administrators
Town MEUI Administrators
Towrr Hall Union (Clerical)
Firefighters
Town Lìbrary
Town iVEUI Híghvray (PW)
Town Non-union

,Ê

2015-16 Plan
Duration.
Adjusted

0.7500
0,7s00
0.5000
1.0000
1.0000
1.0000
1.0000
U.öJJJ
1.0000
1.0000
'1.0000

1.0000
1.00Õ0
1,0000
I 0000
0.s000
1.0000
1.0000
1.0000
1^0000
1.0000
L000û
1.0000
'1.0000

1.0000

MedicallRx
Paid Claim
Adjustment

0.9956
0.8604
0.9971
1.0000
1.0000
1.0000
1.0000
0.8489
1.0000
1.0000
1,0000
0.9s41
1.0000
û.9941
1.0000
0.9971
1.0000
1.0000
1.0000
'1.0000

1.0000
1.OOOO

1,0000
1.0000
1.0000

0.9631

Ðental
Adjustment

Factor
Duration
.Adjusted

1.0000
1,0000
1.û000
1-0000
1.0000
1.0000
1,0000
1.0000
1.0000
1.0000
'1 .0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
'1,0000

1.0000
1.0000
1.0000
1.0000
1.0000
1.0000

r#ffiY{}$d

Dental
Faid Claim
Adjustment

1.0000
1.0000
1.0000
'1.0000

1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1.0000
1,00û0
1.0000
1.0000
1"0000
1.0000

1.0000

2016-17 Plan

$30/$40 PPO
HDHP wIHSA
$30/$40 PPO (2)
HDHP WHSA
$30/$40 PPO
$30/$40 PPO
HDHP w/HSA
s30/$40 PPO
HDHP \^ilHSA

$30 PPO
HDHP w/HSA
$30/$40 PPO (3)
HDHP w/HSA
$30/$40 PPO {4)
HDHP WHSA
$s01$40 PPO (2)
HDHP \^/HSA
$20 PPO
HDHP w/HSA
HDHP WHRA
HDHP w/HSA
HDHP WHSA
HDHP WHSA
HDHP \À/HSA
HDHP \ /HSA

Medical/Rx
Âdjustment

Contracts (1) Factor

$3(r PPO
$30 PPO
$30 PPO
HDHP w/HSA
$30/$40 PPO
$30/$40 PPO
HDHP w/HSA
$30/$40 PPO
HDHPWHSA
$30 PPÛ
HDHPW/HSA
$30 PPO
HDHP wIHSA
$30 PPO
HDHP wi HSA
$30 PPO
HDHPMHSA
$20 PPO
h{DHP w/HSA
HDHP w/HR"A
l-JDHP w/HSA
HDHP wiHSA
HDHP w/HSA
HDHP willSA
HDHP v¡lHSA

0
1

50
5

5¿

4B

96
0
12

¿

to
Þ

29
0

6

1

o

I
z
10

J

3

o

407

2 ¿.c,

62

447

0.9941
0.8139
0.9941
1.0000
1.0000
1.0000
1.0000
u.u tö/
1.0000
1.0000
1.0û00
0.994'1
1.0000
0.9941
1,0000
0.9941
1.0000
1.0000
1.0000
1.0000
1.0000
r.0000
1.0000
1.0000
1.0000

1.000
1.000
1.000
1.000
1.000
1.000

:l .00t
1.000
r.000

.000

.000

.000

.000

.000

.000

.000

.000

.000

.000

.000

.0û0

.00Ð

1.000
1.000
r.000

1.000

Total BOE
ïotalTcwn

Total Colchester

Þ-

\5

h"
ìl-\J

-\

(1) Coniract cor-rnts basecl on December 2016 Anthem ASO P&E report - ãssumes 65% Active Teacher migrätion from PPO to HDHP
(2) Plan chanqes effective 4/l/'16
(3) Pla n cha nges effectìve 1i '1l'17

(4) PIãn changes effectìve 11/1/16
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NEXT DATE

2017

2C"t7

tut!

2'117

r ^lti Jll

Fail

Sept

1^i^ h^,

f ctobe

Noir

,.ta7

2t':7

Dec

NEXT STEP

0n the web sile: full budget, abbrevate

budget with just the department total pages

and Stan's presentatìon from 3ß1 and tax

impact chart.

Stated at 4/1 Meetinq, would like to see this

Agreed for 1 711 I

Andreas presented info received from the F0l

requests on 612112017. He suggusted the

Town and BOE should prepare an annual list

of grants that were receivd in prior FY. Art was

in agreement and Rob spoke with Ron about

the same. Rob sent e-mail to Ron and Art on

7 128 for 201 6-201 7 list. Discussion at 8/2

meeting with l\4aggie as to how to create - she

thinks that a report she provides the State in

September mightwork.

opengov.cam in the 2017120'18 Budgei, on

hold until State Budgei numbers known.

Wll ask Jim to preseni annuel audit in October or

Novernber

'ì 1/18i201 5 - Jin P and Ken Jackson

presented updated pian

Added to ihe Reserve Flan

Maggie presenîed updatecì plan on 1/2012C17

Ìast unCaied Ocicber. 2016

2017 - 2018 BOF Objeclives and lnilialives - August 16,2017

. Budqet Season Communications

o Graphs and a Budget in Brief

$ Review B0F graphs and new ones created on 6/24 byTown staff

$ Chooserelevantoraphs:howtobestcreaterelevantandobiectileqraphstobeincludedina"BudqeiinBrief'

$ Create Budqets in Brief'that are similarfor BOE and Town

$ Havìnq Budget document showinq headcount trends for Town and BoE,

SUR\'EY

Budget Direciicn

" T own biLdget - 20i û - 20'i 7 process - repealfor 2t17 -2018?

Approach to budgei - Ðr esent the cost ol those itenis ihal are ongoing ìtem s to deÌerm ine the cost of m aintaining current

Have depanments piloi-itze new initiatives and and assign coslbeneift to each separate frorn the above.

$ lepai'lmentRevìew to Begin Reveur r,nrith B0F in October

Connectingtheconiinuingcunentservjces'¡rithadcllaramountand%increase, Therevyasalolofconfusionwhat

$ Nelvinitiatives"calcuiateci separatelytoseeimpaclonthemii rate, Thiswouidalsoproducetheimpactonthemill rateìf

$ Êlso if spe nding ra;ere the saine as lastyear, whatvrould mii rate be?

' GRANTS - How the Town and BOE are using

* ÐPING*V- implemeniatron

. Ei\FRGYPROJEC-]--Usìngwhaiwesaveaboveleasepa¡,rnenis-absorbintooperatingbudgetsorcapital projects?

. Creaie polìcy as io whai iease payments will be used Tor vyhen they expire in XXXX/2OXX

BU I LD ll'JG REPAI RIM All!T ENAN C ElREFLAC Ël'lr ENT

' update Funding Plan io¡-the Schools anci Tor¡¡n Buiidings Plans

" Delermine annuai Íunding enìcunts over ihe ne* 5 Vears

ijpdate Curreril -quipment Reserve Pian

l-ÌearryApparalus - itu/as proposed we facicr in as lease purchases {iire engines, ambulances, etc)

BY.,Á.lrS RE,llFitlr
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2l \7

2017

2017

NEXT DAÏE

Sept

Sept

NEXT STEP

Meeting with Lockton held on August'10, vriÌl

reiiev¡ at Sepienber ô neeiirg.

ïom created communication pieces for

Links on Art's Weekly Update to new budgel

communications.

lust 16, 2017

ìing ancl reserue lequÌi'ements

rg, lnforming and Educating the Voter durirrg

Maggie were approved)

we 1 -2%, 3-5%, 6% and hiqher

estions and answers?

¡ted?

2017 - 2018 BOF Objeclives and lniliatives - At

ì{;.åLT!-i í'{SURrÈ.þlüä f UN*!l{ü * esiacìrsn a ne',.ir ::circ,vior calculating ani'ual {ur

.r i.evrse Íciin uIa Ìc n ìnr lt r¡e ¡ieat rc year vclairlii'r,

'l'eeie ¡c i:- - 'c rÍrc::'::ndìng pciìclthas beer acopteo in vunling

u ÉãF: Por,',rei-s. Responsibri:iìes. Fxpecleijons. LiniiÍaticns

o Communication during off budget season, - continue work done on communicali

. How do we want to communicate?

o lnformational Meetings?

o Web Site

o Facebook

o T riBoard Discussions

0

o What do we wantto communicate

. Declining Enrollment, per pupil spending, tesi resulis - Graphs fonvard io BOE

0

. Fund Balance Policyand History

o (We had a piece previously approved by Board - changes recommended b'

. Budget and Tax Rate History

Unexpended B0E Fund Balances

o Graph fonruarded to BOE

Deparlment Fundraising

0

People Costs

o Have official document explain benefits package in contracts

o STEPS: whatarethef
o ST EPS: a document statinq # staff qet contractual increases by increase r¿

0

Revaluation

. Budget Facebook Page

o Howdowewanttouse?
. Post information and/or Direct People to Web Site where information will be pc

. Allow people to ask questions?

o Can questions be posted anonymouslf

. 
o arn questions be submitted through page, without posting, and then post q

(1,2,3)

X

Prioritiæ

(A, B, C)
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1ñ/,J

20172-Aug

NEXT DATE

Dec

NEXT STEP

Waiting foi-a Staie Budgel before other towns

conrinue taiks.

B0E stated iheyvuill nandle in their budget,

done on November 1B 2015

Chief Cox discussed, Ambulance lncentlve

Program results, challenges in recruitment,

training, and retention. Status of research on

Paramedic Services

DONE

DONE (2014)

DONE

DONE

DONE

DONE

2017 - 2018 BOF Objectives and lnitiatives - SepÞmber 6,2017

u Police and24I - Other alternatives - Resident Trooper Program - Rob and Stan metwith the Police Commìssion (July2015) and

comm unicated that in these times of tight budgets, that the T own could not take on this t¡rpe of expense without definitive dala that

would justìfy the cost.

. CreateapolicyforfundinqfromoperatinqbudqettomaintainUnassiqned/Undesiqnatedfundbalance%? Atlhisoointwecreateby

o Continued studyof reorganization of Town Hall

¡ BOE:

, Shculd îne cairÌiz¡ needs cf the schoois be i-emoved from ihe BOE budget - discussed with BOE

$ Tneacîuai luildlngpioìecisa;eaToi¡¡nexpense.îheongoingmaÌntenaiiceisnoî.

$ 
-fheBOEwneníaced'¡viih¿decisionoÍcapital 

vsoperaiionhasaiwaysdeferredihecapiiaì andmaintenance

$ 30I carircl do capital oianning (fi;nding) beyonc the curent year.

$ Havìng capiiai mainierance wjihin lne BOE bi.rdget removes B0F abilityto plan and nake these decisions

$ 
-l 

he îcwn has transleis and capiiaì ouiside lhe cperatìonal bucì9e1, BOE ooes ncÎ,

" 3-5yearpianioadjusiTodecìinlngenroiiment.i-eviei¡¡eci at8i'19l2Cl5meetinq

'BCE-cov¡er¡¡anffcccnmunrcateexpeciationscfwhaìwel¡¡oulciiketcseethebudqetaccomplish?

o PlanstolncreaseCall ResponseParticipation? -AmbulancelncentivePlanwastoincreasethis

o Plans to lncrease Call Response Toe?

o T rainìng lssues

o Hybrid Deparlment vs Full time ?

' FIRE/AMBUI-ANCE Depalrment Strategic Plan lmplementation

o Plans for Retention?

' AMBULANCE

o Review net costs of Services

o Review annual reportforthe Ambulance lncentive Program

Create a policyfor approving use of reserve accounts

Health lnsurance Funding - establish a new policyfor calculating annual funding ancj reserve requirements.

Finaliæ an agreement with B0S/First Seleclman for approving expenditures lhat require line item transfers before the money is

Have Budqet documentfor Town and BoE showinq labor sala¡ies and benefits as % of Budqet

How do we create parityfor nonunion position pay increases wilh union

Poiicyfor elected offìcials pay

" F0Lå*Ë Depariment - cost ci sÌaie ti'coiler prograrn vs othei'aiternatives

(1,2,3)

4
t
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(4, B, C)
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Ju ile

2017

NEXT DATE

2017

16-Auq

NEXT STEP

COMPLËTED AUGUST 4, 2016

Done, June 7, 201 7

New Policy Crealed February, 201 6

Cheryl to present FY reportfor last 24 months

ember 6,2017

DONE

DONE

DONE

ÐONE

"imits of Airthorifu, Meetinqs, FOI

2017 - 2018 BOF Objeclives and lnilialives - Sep

. BOF Web Page:whatdowe wantto add?

o centraliæd location to retrieve BOF policies and Town policies relatingto B0F

" Fund Balance Policy

. BudgetTransfer Procedures - Use of Capital Reserve Fund

. BOE Unexpended Funds Policy

. Compensation Policyfor Nonunion Employees and Elected Officials

" Revìew Board of Finance and Board of Finance Members Purpose, Responsibilities,

SNOW REMOVAL budqet pian: Jim P presented aT 10/21 meelinq -

¡ PROGRAM FUND -5 yearplan, budqetvsfund exoenses

Additional ltems

1

(1,2,3)

Prioritize

(A B, C)
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