
Board of Finance Minutes
Special Meeting Minutes

Wednesday, January 18, 2017
Colchester Town Hall @ 7pm
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MEMBERS PRESENT: Chairman Rob Tarlov, Thomas Kane, Andreas Bisbikos, Andrea Migliaccio,
Lepore --,. : ì
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MEMBERS ABSENT: Stefani Lowe ,,:,' ;t
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OTHERS PRESENT: First Selectman A Shilosky, CFO M Cosgrove, Board of Education B Bernlér,
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rdü wyatt,
TC G Furman, BOS R Coyle, Resident Trooper Sgt. Martinez, Officer Edwards, D Dander, T Peters and
Clerk T. Dean

Gallto Order
R Tarlov called the meeting to order at 7:03p.m.

Approvalof Minutes: January 4,2017 Special Meeting
T Kane moved to approve the Special Board of Finance meeting minutes of January 4,2017 , seconded by
A Migliaccio. Unanimously approved. MOTION CARRIED

3. Citizens Comments - none

4. Correspondence - email from D Bouchard regarding special meeting and letter from D Dander regarding
CES building project. (attached)

5. 2017-2018 Budget - Department Head Presentations
a. Police - Officer Edwards and Sgt. Martinez presented (attached). The Board then had discussions on
current status of the town in regards to safety, drug use, crime activity, firearms, facility and 2415 coverage

b. Tax Collector - No presentation. Only increase requested is in staffing hours.

c. Registrars - No presentation. No increase.

6. First Selectman
a. Transfer Requests

¡. BOE Capital Appropriation Requests - Discussion and Possible Action
Discussed recommissioning recommendation for CES HVAC. Discussions on why it wasn't completed in
the original building project or the Honeywell project. Was not an immediate problem but over time
became noticeable. D Dander explained his position as to why he did the research and
brought it to the BOF attention. B Bernier, CFO and R Tarlov stated that the CES building committee
successfully completed the task back then and it was not because of their work that the issue occurred.
Other items discussed for the appropriation requests; vehicle used to transport students, and air
controllers to help indoor air quality at Bacon. The funding total of $1 17, 960 will come from the General
Fund Assigned Balance to Capital Reserve Building Maintenance and Capital Reserve Vehicle.

A Migliaccio moved to approve the appropriation of 1 17,960 from General Fund Assigned Balance
pending Board of Selectmen action and Town Meeting approval, seconded by A Bisbikos. Unanimously
approved. MOTION CARRIED.
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b. First Selectman's report - none

Department Reports
a. Finance Department

CFO M Cosgrove stated that town is doing well with building permits. Mid-year reductions in ESC grant.
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Road inspection fee are down from last year as a significant fee came in last FY that was not expected,
that's why there is a big swing. Expenditure side encumbrances are from the Finance Dept. re-
organization of salaries, but not actual due to timing. Discussed position changes in Public Works.
Question on Hebron tax, it is due to the town owning a small piece of parcel located in Hebron.

b. Tax Gollector
TC M Wyatt stated the office sent out 2,972 MV supplemental bills in Dec. Continue to work delinquent
enforcement with Rossi Law and State Marshalls, Pay by credit card option working well. Gave stats and
upcoming mailing dates for real estate and mv taxes.

8. Liaisons
a. Reports
A Bisbikos reported on the Economic Development Commission - Hops Farm CTIP application discussed.
Discussed SECTER, an organization that helps with businesses and growth. Commission is interested in
participating in the dues and will ask to add as a budget request.
Senior Center subcommittee - moving towards a town meeting on Feb 2nd to recommend the land purchase
for a potential senior center.

R Tarlov reported on the Building Committee - expect shovels in the ground mid-March to begin
construction. Some items out to rebid. Most items came in well under estimates. Work done on wing
currently used as gym will become Pupil Services in the summer. Expect construction to end by December
2018. Fall 2019 opening anticipated.

New Business
a. Health lnsurance - Review ol l2l31Report

Reserves on town side have grown this year, BOE reserves have decreased. BOE will require increased
funding, Town might be able to stay level.

b. Program Fund - Review ol12l3'l Report
Report looks good. Balance is up $90,000/year. CFO thinks summer camp has a lot to do with the
increase.

c. 2017 Budget Discussion and Possible Action - Budget Facebook - Budget Forum -
Communications - Survey - Calendar
Only date not determined is when the Board of Selectmen sets the town meeting date. When we get to that
point, if more communication is needed to the public, the BOS can have a special meeting to set the date.
Discussion on setting the town meeting and referendum dates and times. (budget schedule attached)
Survey closes on 1123 at 4am. R Tarlov explained that on the survey, we don't limit the number of times a
survey can be taken as multiple voters in the same house would not all be able to take the survey if we did.
Approximately 300 people took the survey to date. A Bisbikos mentioned other surveys being conducted by
independent people in town. Facebook - last year created the page to get information out and give
residents the opportunity to give feedback. Discussed options on how to use the page and determined it
would only be used to send out information and to direct the voters to the Town web site to ask questions.
Weekly articles that T Kane wrote have been going out weekly explaining the budget process.

10. Old Business
a. Discussion of Transparency Software
R Lepore put together a comparison sheet of the three companies that presented. CFO stated all are very
different in what they offer, and the Board would need to determine what they are looking for the program to
do, as well as the information they wish to convey. Discussion on pros and cons on what each company
offered. Agreement on the Board that deep detail is not needed as much as an overall picture of the town's
budget, expenses, and revenues. Will invite opengov to come back to present more detailed information.
R Lepore will also send the three companies the comparison sheet for them to fill in with information.

11. Citizens Comment - none



BOF Minutes 111812017
Page 3

12. Adjournment
T Kane moved to adjourn at 9:28pm seconded by A Migliaccio. Unanimously approved. MOTION
CARRIED.

Respectfu lly submitted,

Tricia Dean, Clerk

Attachments:
Correspondence (2)
Police Presentation
2017 Budget Schedule



From: Dee <deeedeee1963@yahoo'com>

Sent: Wednesday, January 4,2017 8:37 PM

To: Robert Tarlov

Subject: BOF Special Mtg to Appt Roberta Lepore
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From: Robert Tarlov

Sent: Thursday, JanuarY 5,2OI7 5:45 PM

To: Dee

Cc: Art ShiloskY; Tricia Dean

Subject: Re: BOF Special Mtg to Appt Roberta Lepore

This special meeting was following a regular monthly meeting' Both the agenda and the

minutes show that the meeting followed the regular meeting of the Board of Finance.

To me this is different than scheduling a meeting on a night other than our regular meeting'

perhaps, before I was on the Board there was a meeting scheduled to replace a vacancy on a

night other than a regular meeting night but I could not find it.

I will clarify for the public at the next meeting'

Rob Tarlov, Chairman, Board of Finance

860-608-4293



Dear Colchester Board of Finance members, January 16,2017

Below are three questions related to Agenda item 6.a.i., @AE CapitolAppropriations Request),
proposing funds to repair and upgrade building systems at two of Colchester's schools.

1). Are funds to address HVAC issues at Colchester Elementary School undoinq or
redoing previous repairs, modifications or commissioning(s) of the HVAC system,
thereby spending more money on items that have already seen significant monies
Spent? þee recommendations in Consulting Engineering Services, lnc. commissioning repori included in the

attached memo of 1-5-17 from Ken Jackson, Director of Educational Operations to Superintendent Mathieu )
Question rationale:
. ln 2013, as part of Colchester's Energy Performance Contract with Honeywell (for 3.4 million

dollars) recommissioning at CES included AHU's 1 -16, four VAV units, boiler and chilled
water and hot water sequences.

. All (AHU's)Air Handling Units at /CES were reprogramed by ALC in the summer of 2016.

. Facilities staff made modifications to VAV boxes for AHU-2 at CES allowing constant volume
and the air supply diffuser on AHU-12 was blanked off of.

2). ls this expenditure supported by complete and correct background information?
Question rationale:
. The attached memo from the Director of Educational Operations to Superintendent Mathieu

reads, "t found that most of the problems have been ongoing since the school opened and are

directty attributable to the fact that the school's HVAC systems were never commissioned as specified
prior to the school opening and the Building Committee disbanding. As a result of CES never being
commissioned staff/student comfort has been negatively impacted since the school opened, not to
mention wasted utility dollars."

I was a member of the building committee charged with construction of Colchester Elementary
School and Consulting Engineering Services, lnc. did in fact conduct a commissioning study of
the HVAC system and produce a deficiency report for the building committee. I contacted Doug

Lajoie, Vice President of Consulting Engineering Services, lnc. and shared with him Mr.

Jackson's memo. Below, right is Mr. Lajoie's response.

3). lf, as the Operations Director states, HVAC
issues at CES have been "ongoing since the
school opened...wasting utility dollars", why
has it taken 10 years to address it and was it on
a Capitol lmprovement Plan or warranty claim?
Question rationale:
The building committee's efforts to have the
contractor, W.J. Mountford Co. resolve disputed
items culminated with the town's attorney
intervening and dealing directly with the
contractor's attorney. This horse trading yielded a
"final payment resolution" between the town and
the contractor, with responsibility for some disputed
items assumed by the town. The town's decision
on how to address these responsibilities reflects in

the January 15, 2009, minutes of the final meeting
of the PreK-2 Building Committee on January 15,

2OO9, (attached).

HE: a hello and quêstlon frcm a

Colch€ster bulldlng comm¡ttee

member

From: "BougìasS.Lajoio PE".idlajoioLÊcôsct.cûiriÞ

To: "Dåvid Darldor" addandsr@sbcglÕbål.nùl}

Frill l.lß¡rÈrs Èi'in1¡l,kÌ Vi¡!t

H¡ DavD,
I Iooked into lhis witli ny staff and thty arù say¡ng thai thc co$rrissionìng
delicienciÕs list lhat we originally productd vr¡.s tleve¡'corì1plottd Þy the ¡nstall¡ng
contractoÍs ând many ol thB ilûms thc ws are [ind¡ng now trt tlìe samÈ ih]lns that
wÈrô rn lhe l¡st last t¡mc.
Hopo this holps.
Doug

Douglrs g- Lajù¡c, PE
V¡cr PÈsidGnt I LEEDg AcÈrùdit'ld ProfsssiDnal

Consult¡Ììg Engiìeor¡ng SErviÈûs
FlìÕr1Gi 860.63?.1682
MoÞìlc: 860.Êfio.921i4
vir.r'$J. cescl , co lìì

M¡ddlctown, GT Norwood, l''l^ N'}\v Yùik" f\ÌY Forl Lúùderdale, FL
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Golchester
Public

Schools Kendall J. Jacksonn
Director of Educational Operations

To:

From:

Date:

Subject

Jeffry Mathieu, Superintendent of Schools

Ken Jackson, Director of Educational Operations

January 5,2017

CES - IAQ Concerns

Per our discussions regarding a c itizen's complaint concerning indoor air quality concerns at
Colchester Elementary School I submit to you the following:

Complaints shared by staff at C ES r egarding the s chool's building environment had been
broughtto myattention, butthe majorityof complaints lhad received pertained totemperature
control (too hot or too cold) and ai r v olume fr om the ventilation s ystems ( too much and too
loud). As I investigated the issues lfoundthat mostof the problems have been ongoing since
the school opened and are directly attributable to the fact that the school's HVAC systems were
never commissioned as specifled prior to the school opening and the Building Committee
disbanding. Commissioning ensures that in a new building the H VAC systems were properly
installed and operating as designed. As a result of CES never being commissioned staff /
student comfort level has been negatively impacted since the s chool opened, not to mention
wasted utility dollars.

Due to the commissioning not being accomplished air distribution systems throughout the
school were never properly balanced, some valves and controls were improperly installed and
the energy management system controlling the HVAC systems contained errors and omissions.
To get a handle on the s cope of the HVAC system's problems I c ontracted with C onsulting
Engineering Services to perform a commissioning study of the s ystems as should have been
done before the s chool was accepted as complete. C onsulting E ngineering Services was the
engineering firm of record for the CES Building Project. The study has been completed and the
executive summary is attached. I am now in the process of addressing the recommendations
contained in the commissioning study.

There was a m inor incidence of s urface mold noted thi s summer in a couple of classrooms.
Upon detection the custodial staff followed proper cleaning procedures and wiped down allthe
affectedareaswithac leaningagent and HEPAvacuumingof thec arpetedareas. ltw as
determined at the time that the probable cause of the mold growth was overly humid interior
conditions created by multiple factors. A ddressing the i ssues identified in the c ommissioning
study should prevent further occurrences. As a precaution I had an environmentalist from Fuss
& O'Neill do a site visit and the findings are delineated in the attached email.

127 Norwich Avenue, Suite 202, Colchester, CT 06415 Telephone: (AAO¡ SIZ-2296 Fax (860)537-9640
Email: kjackson@colchesterct.org Web: www.colchesterct.org



Colchester Elementary School
Pre Kindergarten through 2nd Grade

COMMISSIONING REPORT

FOR

COT,CHESTER ELEMENTARY SCHOOL

coLcHEsrER, cT

Prepared By:

CONSULTING ENGINEERING SERVICES, INC.
811 Middle Street

MTDDLETO\ryN, CONNECTICUT 06103

December 9,2016



Colchester Elementary School
Pre Kindergarten through Zn'r Glade

SCOPE OF SERVICES

Existing Systems Investigation: CxA has investigated the building systems condition, operating
strategies, control equipment and practices. The investigation included testing of existing
equipment and evaluation of systems integration. The site investigation addressed the following
major issues:

c Current design and operational intent and actual control sequences for each piece of
mechanical equipment.

o Current schedules (setpoint, time-of-day, holiday, etc.)
* Control and operatiotral problems.
c Location of the most comfort problems or troublc spots in the buildings.

RE-åULTS*_&_B"P.Ç!.MMENDATISNS

Refer to attachment 'A' for system functional test results (per system type)

Summary of Findings for follow up action:

H¡ft_lüatg¡-tlgSü1¡gjy¡lCnj - Other than the outsicle air temperatule permissive for HW system

operatiorr the boilers are controlled by a Heat Tirner panel, The ALC building management

system has the ability to control the boilers but this function is not being utilized. At present the
ALC system provides a boiler call function based on comparison of a calculated setpoint and hot
water supply temperature.

Two ofthe larger issues observed are:

l. The boilers do not perform leacl lag function. This could cause a signifrcant issue if a lead

boiler failure ocÇurs during a cold snap, Additionally the hot water reset function is controlled
through the Heat Timer panel and is not adjustable through the ALC system.

2, The two in-line hot water primary pumps run continuously. A primary pump should only
operate when its respective boiler is calling. Significant standby heat loss and increased
electrical usage is occurring with both primary pumps operating all the time. Matt indicated
this is a new problem which was first observed after ALC rewrote the programming.

Follow Up -

1. Determine if the Hcat Timer panei should be removed, with control reverting back to the
ALC system.

a. If the Heat Timer panel stays, control of the primary pumps should be wired through the

Heat Tirner panel contacts, Controls showrt on the ALC graphics not being usecl should
be removed to avoid confusion.

b. Cost will be a consideration on which system to use

c. Consider establishiug ALC cornmunication with oil tank monitoring systern

"ll-"quldin g A ujoruilli atr $J.slËru -
l. Suggest establishing a frle backup systçm in the event ofa system crash or component failttre.

2. Request back up operating system files and documentation

3



Colchester Elementary School
Pre Kindergarten through 2nd Grade
Clolchcster" CT (.]OMMISS T( )N I NCì R I;:P() R'I'

3. Lock out economizer operation when mechanical cooling is in operation,

4. Recluce offset for mixed ail temperafure setpoint to 0F rnstead of 2F to minimize heating

valve operatio¡r when outside air is allowed.

5. Adjust hot water valve opening from 50%oto 20-25% during unoccupied mode.

6, Adjust chilled water valve opening from 50% to 0% during unoccupied mode.

7. Consider installing VFD's and implementing a single zone VAV fan control strategy.

8. Consider sheave changes on AHU-12, AHU-I5 and AHU-16.

.E¡haust Ea¡u

1. Observed issues:

&. Exhaust fäns serving the HUB air handling units (UEF-3 &, 4) do not have operable roof
mounted dampers.

b. EF-2 serving the elevator machine room does not operate.

c. UEF-8 serving AHU-6 does not operate.

d. EF-8 serving the back kitchen area has no BMS control.

e. BF-11 has associated system graphic, (Kiln)

f, EF- 15 serving the HUB area does not work.

VAV Boxeq

L VAV box operation in the Kindergarten wing has been disconnected with damper actuators

disconnectecl from their respective VAV dampers, (Total of 4)

2. See comments above regarding AHU-2

Rad i an[:ÇEi]i¡:sP¡ue ls nrrú-Lqruçj-clFl.Qsr:-&!-dia-!;iç¡l

1. Refer to radiation functional test sheet for detailed list ofissues

2. The Pre-K Wing radiant floor system requires control modiflrcations to allow proper operation
and comfortable space temperatures. Two problems need to be addressed to have the radiant
floor system functioning properly:

a. The 4 way mixing valve operation. This valve has a non-functional actuator requiring
replacement or repair. Suggest replacing with Belimo style actuator anil temperafure reset

control through the ALC system,

b. Modify ALC programming to aliow the slab temperatures (4 zones) to pt'ovide heat
during class time houls when needed, Presenfly the zone control valves are closing unless

a call for heat is received, aliowing the slab temperatures to drop too low during
unoccupied or no demand periods.

c. Enlist a balancer to establish correct water flows through each loop, Eliminate air where
needed,

5
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115t2017 Colchest€r Publìc Schools Mail - Colchester Elementary School - 8/26/16 Site Vìsit Summary

Ken Jackson <kjackson@colch€sterct. org>

Golchester Elernentary School - 8126116 Site Visit Summary
1 message

Jared S mith <jsmiih@fando.com>
To: "kjackson@cd chesterct. org" < kjackson@col c hesterct. org>

Tue, Aug 30, 2016 at 11:32 AM

Ken,

Stocy Vonderveer of Fuss & O'Neill EnviroScience conducted o site visil of the Colchester Elementcry School
on August 26,201ó to review site conditions ond idenlify polentiol indoor oir quolity deficiencies. The site visil

wos limited Ìo o visuol ond olfacfory ossessmeni,

EnviroScience received o verbol summory of events thof hove occurred ot the building over the summer
including o short period of power loss, mointenonce to mechonicol equipment including exhoust fcns thot
were identified to hove broken bells ond generol summer mointenonce octivities including corpet cleoning,
eic, EnviroScience wos olso informed thot there ore re-occurring mointenonce Îssues with operoble exterior
oir dompers.

EnviroScience wqs olso informed of condensotion thot forms on tile floors ond CMU wolls ond is reported to
occur primorily eorly in lhe dcy. We were olso informed of suspect mold growth thot wos identified on
corpeiing ond CMU wolls. The suspect mold growth wos reported to hove been observed on qreos of
corpeting ond wolls where spills hod previously occurred ond stqining wos present, therefore;o suitoble
substroie for mold growlh moy hove been present. EnviroScience wos informed that the observed suspect
mold growih wos promptly cleoned vio wet wipíng with o mild cleoning ogent ond HEPA vocuuming.
EnviroScience understonds building occuponls hove olso reported ilchy, puffy eyes cnd throot irritotion;
however, this wos only reported in one locotion (room F-5).

The site visit wos performed between opproximotely I ;1 5 Io 2:15 PM on Fridoy, August 2ó, ond the generol
observoTions of the three locolions included in the site visit ore summorized below:

1st Grade Hollwoy, Room F-5

n No Suspect Mold growth observed

' No mold or mildew odors observed

. No visible signs of moisiure intrusion/woter slcining observed

. Exlerior oir domper commonly remoins stuck open ci this locotion.

o Mointenonce hos implemented c doily inspection procedure for oll exterior dompers ot
the Building

Kindergorten Hollwoy. Room K-9

u No Suspect Mold growth observed

hftps://mail.google.com/mail/r/0/?ui=2&iR=4H57UUOrt*u¡.w=pt&as_has=Stâcy&as_sizeoperator=s_sl&as_sizeunit=s-smb&as-subset=all&as-within= 1d&se.
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COLCH ESTER POLICE DEPARTM ENT

Colchester Officers per 1,000 Pop
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ted E. Lyme Plain Col Mont

Department Needs:

. Officers -Two Officers (Midnight Coverage)

. Vehicles - Patrol SUV Pickup Truck 4-Door

. Equipment-TASER, Enclosed Trailer, Police

Dept. Shed updates.
. Facility - Larger Facility Required For

Department Needs.
. New Firearms

L
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Colchester Police Officers

. Two Colchester Police Officers needed for
midnight patrol coverage.

. Approximate Total Cost per Officer: 572,500

. 2 New Hire (non-certified): 5145,000

. Police Budget increase 10.08%

. Total Town Budget lncreaseO.2T%
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Department Vehicles

. One Patrol SUV per year to maintain Department
f leet.

. Approx¡mate Cost pervehicle: 553,909.39

. One pickup truck (crew cab  -door)

. Truck needed for transporting: range equipment,
evidence, traffic equipment (spot checks),
bicycles for events (57 fest), weather related
issues / emergency situations, trainings events
etc.

. Approximate Cost: 530,000

Equipment and Training
. TASER Replacement:5 TASERS needed. Also

TASER cartridges. Current remaining X26
TASERS have gone past their expected life
span and are no longer supported by TASER.

Approximate Cost: 57,000
. Department Trailer: 6x10 trailer to tow for

shooting range, town events, department
needs, extra storage.

Approximate Cost: 54,500

Budget Increase from 20L5 /20L6
. Total budget increase with all proposals not

including Vehicles, Trailer and Facility issues:
S169,300 ot tL.77% (0.31% of town budget)

. Total Budget lncrease with trailer and storage
shed: $U8,800 or 12.43% (0.33% of town
budget)

.Èyroll increases are not included ¡n thê âbve duê to ongolntconvactnêtotlâtlons.

Recommendations on Police Services

Mãv 1st,2002. Adm¡nistrâtive ând OpeÉtional Rêcommendâtions for
Growth and Development. Prepâred by Lêslie W W¡lliãms, Dirêctor Law

Enforcement Counc¡l

september 91h,2004. Repoft from Cl Policè Chief's Associâtion on
Colchester Prepared by Chief Douglas Fuchs, Redd¡ng PD.

October 5rh, 2006. Police Task Force Report to the Board of Selectman.

*+All studies have concluded 2 main Priorities for
Adequate Policing in Colchester.
1) Manpower for 24/7 coverage.
2) Proper Equipment and Facilities.

2

Equipment And Training

. Department Shed: Remodel Storage Shed for
storage of Police Bicycles, Range Equipment,
DUI Check-Point Equipment, Dept. Signs,

TASER Training Equipment. Approximate Cost

s2,000
. Glock Handguns: L3 new Glock Pistols to

replace Sig Sauer. Approximate Cost: 57,800

Larger Police Facility
Currently: Eleven officers, K9 Josie, One CSP Sgt., One
Adm¡nistrâtive Assistant.

Locker Rooms: Do not have bathrooms or showers. One bathroom
for all employees. Male locker room is also used for storage,
Report Room: Has two computers for reports, two for internet and
or Microsoft processing. Not enough storage for every Officet
current Storage; Storage rogm in men's locker room ¡s completely
full. Storage locker on Town Hall 3'd floor is completely full and
can't be accessed on the weekends due to alarm and elevator key.

The office is not secured properly. one entrance exposes Officert
safety exìting in an emergency. The office entrance ìs the only area
that is secured with two doors and bullet proof glass wlndow. The
windows on the side of the building are completely exposed whlch
is an employee / officer safety concern in the event of a shooting.
Fingerprint area is obstructed with office equ¡pment and d¡rectly ¡n
front of a side doon
The office does not have an interv¡ew room.
Needed ls a separate and secure firearms ma¡ntenance area.
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Town Priorities
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2017 BUDGET SCHEDULE

19 October Department Heads: Recreation

7 December Department Heads: Senior Center / Youth & Social Services / Library / Planning & Zoning

4

6

18

23

24

Wednesday

Friday

January

lVlonday

Tuesday

Public Budget Forum 7:00 - Followed BOF l\4eeting: Public Works / Town Clerk

Budget Survey Opens

Department Heads: Police / Tax Collector / Registrars

Budget Survey Closes at 4:00 am.

Schools' Budget Presented to Board of Education - 7:00 CES (?)

1

14

28

Wednesday

Tuesday

Tuesday

Department Heads - Fire

Board of Education l\leeting - 7:00 CES

Public Hearing - Presentation of BOE and Town Budgets

1

2

6

7

I
I
13

14

15

Wednesday

Thursday

l\tlonday

Tuesday

Wednesday

Thursday

l\tlonday

Tuesday

Wednesday

Board of Finance (Regular ftÍeeting): Review Town Budget with ist Selectman

Board of Finance.Budget Workshop: Review Education Budget with Board of Ed

Public Forum and Board of Finance Budget Workshop

Board of Finance Budget Workshop - if needed

Board of Finance Budget Workshop - if needed

Board of Finance Budget Workshop - if needed

Board of Finance Budget Workshop - if needed

Board of Finance Budget Workshop - if needed - BOE Meeting this night

Board of Finance Budget fifeeting

3

5

11

'19

Ittlonday

Wednesday

Tuesday

Wednesday

Public Hearing - lnformation li/eeting

Board of Finance (Regular tVleeting to set Budget)

Board of Selectmen (Special l\4eeting to set Town fMeeting Date)

Annual ïown Budget lttleeting

2 Tuesday Budget Referendum

All meetings are scheduled for 7:00 pm at Town Hall except where noted


