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Board of Finance Meeting Minutes(f GAYLE FURM ﬁ‘%
Wednesday, February 19, 2020 TGN CLERK
Town Hall Meeting - 7:00 p.m.

MEMBERS PRESENT: Chairman Rob Tarlov, Michael Hayes, Mike Egan, Andreas Bisbikos, and Andrea
Migliaccio

MEMBERS ABSENT: None

OTHERS PRESENT: Selectman Denise Turner, CFO Maggie Cosgrove

1.

2.

10.

CALL TO ORDER:Chairman Tarlov called the meeting to order at 7:00 p.m.

ADDITIONS TO THE AGENDA: None

. APPROVAL OF MINUTES - February 5, 2020: M. Egan motioned to approve the regular meeting

minutes of February 5, 2020, seconded by M. Hayes. Vote was unanimous. MOTION
CARRIED.

CITIZEN COMMENTS: None

. CORRESPONDENCE: A letter was received from Kimberly Russo regarding field conditions.

DEPARTMENT REPORTS

a. Tax Collector: M. Wyatt was unable to attend the meeting and submitted her report to the
board last week.

b. Finance Department: M. Cosgrove gave an update through the end of January. Last year
this time, the tax collection rate was 94.69 and this year it is 95.43. Expenditures are
similar to last month. The legal line item under the First Selectman’s budget is over due o
assessments and appeals. This overexpediture will get worse as legal fees for properties
that did not sell at the tag sale were just paid off. Audits are up on the website.

FIRST SELECTMAN
a. Transfer requests: None
b. First Selectman’s report: Chairman Tarlov read First Selectman Bylone’s report previously
submitted due to the fact she could not attend the meeting. y

. OLD BUSINESS -

a. OpenGov - Update: Update was included in First Selectman’s report.

. NEW BUSINESS

a. 2020 — 2021 BUDGET: The BOE budget is posted on the website. They will be holding iwo
workshops the next two Tuesdays.

LIAISONS’ REPORTS: M. Egan reported that the Senior Center Building Committee held
interviews for Architect & Engineering services. They have narrowed the selection down to two and
are expected to make a decision at their next meeting. A. Bisbikos reported that he received an
email from Tiffany Quinn, Recreation Director, with a copy of the Field Sustainability/Improvement
Fund and Policy which clarified questions he had. Incord has donated equipment but additional




playground equipment needs to be replaced. A. Migliaccio reported that Jessica Morozowich has
been named board chair for the Budget Committee. The district remains in a soft freeze.
Superintendent Burt and M. Cosgrove will review again next month and update on the status of the
freeze. Public Meeting for the BOE budget is March 31st. There is an email address that citizens
can send questions to. The questions will then be anonymously answered at the Public Meeting.
The district is looking to combine resources with other towns for 18-21 year old programming.

11. CITIZENS COMMENTS: Several parents and coaches spoke about the need for additional town
personnel and funding to maintain the fields and equipment. Many conditions create a safety
hazard for the kids and close fields making it necessary for teams to practice in other towns.

12. ADJOURNMENT: A. Bisbikos motioned to adjourn, seconded by M. Egan. Vote was unanimous.
MOTION CARRIED. Chairman Tarlov motioned to adjourn at 7:49p.m.

Submitted by,

e

awn LePage, Clerk

Attachments:

Correspondence

First Selectman’s Report

Tax Collector’'s Report

Finance Report

T. Quinn email - Field Sustainability Fund Policy



To Colchester Board of Finance and First Selectwoman,

As a parent of children in youth sports in Colchester for many years, | would like to share where | stand on
supporting youth sports and improving the facilities on which our children grow, play and compete.

Children participating in youth sports are more likely to experience improved health benefits, improved
emotional and psychological health, improved-academic performance and an improved sense of overall well-
being. Many children play youth sports within Colchester and thousands more from other towns come to play
on our fields throughout the year.

Research shows that good sports facilities contribute to a sense of community wellness. They are places for the
community to come together to support our children and create a sense of connection between families. They
can instill pride and ownership among community members.

It is an embarrassment to the town to not only show our children that they are not worthy of sports fields that
are maintained along with working scoreboards and lights but to show other towns that their children are also
not worthy of such simple things when they visit us.

Itis not uncommon to hear parents and coaches of other towns make disparaging remarks about the conditions
of our fields, and in some cases, they have even requested that games be played on their fields instead of ours
due to the quality of our facilities. Also, coaches who are already volunteering their time managing teams,
holding practices, scheduling games, etc, often have to work on the fields before games. We have helped one of
our children’s coaches many times go and line the 1JIS fields the night before one of our games.

| have traveled to many other towns in our region through the soccer, baseball and softball leagues and witness
firsthand how their towns present themselves and it does not compare to the deplorable conditions that
Colchester presents.

Colchester needs to attract young families with children to our town. People are more likely to move to towns
that have well-kept parks, sports facilities and good schools. | believe Colchester has an amazing school system
but we are severely lacking inviting park spaces and well maintained sports facilities.

My ex-husband and | have donated many hours of volunteer time to setting up and breaking down fields,
coaching teams and acting in other volunteer opportunities at events like Soccerfest to support the town and to
show our children how proud we are of them as they represent Colchester. This is on top of the goodly amounts
of fees to play sports and for uniforms. This is more than most towns ask of their parents. Although we are
happy to support our children and the leagues in this way, the least that the town could do is provide fields that
are maintained and ready for competitive play.

The commitment | am requesting from you is to support our youth and families in Colchester by enabling the
Park and Recreation department to hire an additional staff person to address the ageing sports fields throughout
town as well as keep up with the regular ongoing maintenance.

| am available for further discussion if you have questions at 401-369-0441 or kimberleyrusso@yahoo.com.

Sincerely,

o h_ 9

Kimberley Russo



FS report for BOF

First Selectman <selectman@colchesterct.gov>
Wed 2/19/2020 121 PM

To: Robert Tarlov <BOFChair@colchesterct.gov>; Denise Turner <dturner@colchesterct.gov>

Here is my report for tonight:

¢ Fire Company Equipment update
o We have not had any luck in finding a used engine to purchase in place of ET-1 that | took
out of service a month ago due to costly repairs. Everything used has more problems than
our original equipment. Due to this fact, and the need to possibly have to return the loaner
from the Town of Clinton, we have explored the cost of less substantial repairs to ET-1 and
have found we can complete the work for around $20K or less. This should extend the life
of the truck for another 18 months, which would give us a chance to address the long term
solution with better information. 1 will provide ongoing updates.
®* Qpen Gov
o [ have had ongoing conversation with Meredith from Open Gov. There remain some issues
and Meredith and submitted a request from Open Gov support to address. She is also
following up with Kate about the report that was done.
* \We have begun work on the Town Budget

Mary Bylone

First Selectman, Colchester
127 Norwich Avenue
Colchester, CT 06415
860-537-7220 office
860-861-2727 cell




Tax Collector’s Report for the Month of —-JANUARY 2020

Collection Rate: 95.4%
Current Taxes Collected: $10,983,828.10
Interest on Current Taxes Collected: $7,334.81

Delinquent Taxes Collected: $5,797.19
Interest on Delinquent Taxes Collected: 54,534.80

Lexis Nexis Summary:

Money Collected: $9,540.86

Notes:

e Tax Bills were mailed for motor vehicle supplemental bills on
December 20%. Taxpayers had until Feb 3 to pay the bill without
interest or penalty.

e DMV has notified 02-05-2020 of anyone who had outstanding bills

e Demand/Delinquent notices were mailed Friday February 7th
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From: Tiffany Quinn <RecDirector@colchesterct.gov>
Sent: Wednesday, February 19, 2020, 10:04 AM

To: Andreas Bisbikos

Subject: Board of Finance

HI Andreas, | hope you are well. | will not be able to attend the meeting tonight but | wanted to send you some of the
information that was discussed at the Recreation Commission meeting in case you needed it for your liaison report.

The Field Sustainability Fund Policy is attached. This statement was created in 2018 by the Recreation Commission and
sent to the Youth Sport League presidents. We asked that they use it to explain the fee to their participants. This
statement will be printed in the spring edition of the Colchester Connection brochure. We hope this will give the
community a better understanding of how the field improvements are funded. Field maintenance and staffing is handled
by the Public Works department.

| have included a couple of pictures of the new playground structures that were donated by InCord. These were installed
by our Public Works department and the InCord staff in June of 2019.

We have guotes to replace the remaining components, and we are very aware of the need. The cost to replace the
remaining playground structures is six figures.

Thanks,
Tiffany Quinn
Recreation Director

Town of Colchester, CT
(860) 537-7297

hitps://outlock.office.com/mail/deeplink ?version=2020021701.07 &popoutv2=1

Al



Field Sustainability/Improvement Fund and Policy

Colchester Recreation is committed to advocating for safe, well designed and groomed
recreational fields and playgrounds that we can all be proud of. To that end, we thought it
would be helpful to share the strategic plan designed to put aside funds to invest in improving
our fields at the RecPlex. This information was distributed to the local sport league presidents
in the fall of 2018. Our hope is that by educating the public we can work together to create
recreational spaces that build community pride.

Every season, the endorsed sports leagues that use the RecPlex fields pay $10 per player into
this fund. This is the only fee that the Town of Colchester collects from the endorsed sports
leagues that use the fields. The registration fees paid to the endorsed leagues are not used to
cover field maintenance. The endorsed sports leagues do not pay a fee to use the fields, other
than the field sustainability fund fee or $10 per player.

Background

During 2017 and with the help of a representative from the UCONN Extension Services, a
subcommittee comprised of Town officials, Parks and Recreation representatives and
stakeholders analyzed and discussed how to address the ever growing need of sustaining and
improving the long term conditions of the recreation fields at the RecPlex.

Realizing that the Towns operating budget would not likely be able to address these long term
needs, the subcommittee developed a recommendation to create a separate fund and policy to
begin addressing the financial and operating needs of the fields.

The Field Sustainability/Improvement Fund and Policy was approved by the Parks and
Recreation Commission and subsequently by the Board of Selectmen in August, 2017.

The following is a brief summary of this newly created and separate Fund and Policy.

The Field Sustainability/Improvement Fund will not be used for routine field maintenance
(mowing, seeding, fertilizing, aerating etc.) or other general town needs. It will be used solely
for capital improvement projects located within the recreational complex and other
recreational facilities.

With input from the stakeholders (youth and adult leagues) endorsed by the Parks and
Recreation Commission, the following needs were identified:

Priority Needs
1. Irrigation at the Recreation Complex for the fields:

A. Approximate cost $150-5200,000 for installation and $10,000 per year for water
B. Other irrigation/watering options for fields (approximate cost is unknown)




3. Additional lighting on more fields at the RecPlex (approximate cost is unknown at this
time).
4. Specialized Field Services (approximate cost is unknown at this time}).

Long Range Needs
1. Additional Land Purchase for fields (approximate cost is unknown at this time)

2. Rebuilding of the infrastructure of the fields.




FS report for BOF

First Selectman <selectman@colchesterct.gov>
Wed 2/19/2020 1:21 PM
To: Robert Tarlov <BOFChair@calchesterct.gov>; Denise Turner <dturner@colchesterct.gov>

Here is my report for tonight:

* Fire Company Equipment update
o We have not had any luck in finding a used engine to purchase in place of ET-1 that | took
out of service a month ago due to costly repairs. Everything used has more problems than
our original equipment. Due to this fact, and the need to possibly have to return the loaner
from the Town of Clinton, we have explored the cost of less substantial repairs to ET-1 and
have found we can complete the work for araund $20K or less. This should extend the life
of the truck for another 18 months, which would give us a chance to address the long term
solution with better information. | will provide ongoing updates.
* QOpen Gov
o | have had ongoing conversation with Meredith from Open Gov. There remain some issues
and Meredith and submitted a request from Open Gov support to address. She is also
following up with Kate about the report that was done.
* We have begun work on the Town Budget

Mary Bylone

First Selectman, Colchester
127 Norwich Avenue
Colchester, CT 06415
860-537-7220 office
860-861-2727 cell




