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Town of Colchester, Connecticut

127 Norwich Avenue, Colchester, Connecticut 06415

Mary Bylone, First Selectman

Town of Colchester
Board of Finance Regular Meeting
January 20, 2021 — Virtual Meeting — 6:30 PM
Meeting held via Zoom

MINUTES
*#%All members and citizens were present via Zoom webinar

MEMBERS PRESENT: Chairman Rob Tarlov, Michael Hayes, Mike Egan, Andrea Migliaccio,
Bernie Dennler, Andreas Bisbikos

Others Present: First Selectman Mary Bylone, CFO Maggie Cosgrove, Superintendent Jeffrey Burt,
BOE Chair Mary Tomasi, A. Domeika, J. Morozowich

CALL TO ORDER — Chairman Tarlov called the meeting to order at 7:25 pm
ADDITIONS TO THE AGENDA — None

APPROVAL OF MINUTES — Regular Meeting 01/06 — B. Dennler motioned to approve minutes, 2" by M. Egan, A. Bisbikos
abstained. Motion carried.

SCHOOL BUDGET UPDATE — Superintendent Jeffrey Burt stated the current budget priorities surround addressing student
needs and repairing any issues created by the pandemic.

CITIZENS' COMMENTS — D. Bouchard commented on the events at the US Capitol and feels elected officials should remain
impartial and strive to represent all the town’s residents. C. Forcier asked what type of health care coverage the town
employees have. M. Cosgrove explained the high-deductible plan. She also asked how often contracts go out to bid, which is
on an as-needed basis depending on what projects are being planned.

CORRESPONDENCE - None

DEPARTMENT REPORTS
a. Tax Collector — M. Wyatt reported that the collection rate is on-trend for where it was at this time last year. $4.8m
has been collected. The BOS recently approved a deferment program for taxes. Applications are due 2/1 for the
program. Town Hall is open to collect tax payments at this time.
b. Finance — M. Cosgrove reported there have been no major changes in revenue or expenditures since her last report.

FIRST SELECTMAN
a. Transfers - None
b. First Selectman’s Report — M. Bylone reported on the current COVID numbers. The infection rate is at 94.1 per
100,000 residents in town. Nursing homes currently have zero cases and are fully vaccinated. The Senior Center will
be facilitating a vaccine clinic on 1/27. People ages 75 and older are prioritized due to the short supply. The search
for a permanent Fire Chief will soon be discussed with the BOS and salary will be determined.

NEW BUSINESS - None

10. OLD BUSINESS — None
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11. 2021 — 2022 BUDGET DISCUSSION
a. Review First Selectman’s Budget Priorities
i. Social Services — Val Geato gave an update on needs for staff hours in her department due to some
responsibilities being moved there that previously had been done by Senior Center staff. She discussed the
increased need for the Food Bank. The grant that was recently awarded will be used for substance abuse
education and prevention, including creating a new position to facilitate the programs.
ii. Update — First Selectman — M. Bylone explained there will be a request for additional funds in the new
budget, but there are also opportunities for new revenue coming as well.
b. Other items— The preceding budget forum was discussed briefly.

12. BOARD OF FINANCE 2021-2022 DISCUSSION PRIORITIES
a. Review and Update — No change in top priorities.

13. LIAISON REPORTS — M. Egan reported that the Senior Center reopening depends on a 4 week downward trend in COVID cases
and guidance is being received from the Chatham Health District. The BOE has a brand new website that was recently rolled
out. There will be a Senior Center building presentation coming soon. A. Bishikos reported for the EDC that the abatement
process for NCT Friction Welding needs to be redone due to an error made during the original process.

14. CITIZENS' COMMENTS — L. Pasternak expressed her dissatisfaction with some services being moved to Social Services from the
Senior Center. C. Russi and D. Bouchard echoed her remarks.

15. ADJOURNMENT — M. Egan motioned to adjourn, 2™ by A. Bisbikos. Meeting adjourned at 8:46 pm.

Submitted By,

Stacey Schweighoffer
Meeting Clerk

Selectman@ColchesterCt.gov 860-537-7220 www.ColchesterCT.gov




Tax Collector’s Report for the Month of -DECEMBER 2020
Collection Rate: 58.93%
Current Taxes Collected: 54,805,229.84

Interest on Current Taxes Collected: $6,123.91
Delinquent Taxes Collected: $23,197.22

Interest on Delinquent Taxes Collected: $14,998.24

Notes:

¢ The Current Collection rate is right on track where we were |ast
year at this time and we are diligently working on collecting the
delinguent accounts.

¢ Motor Vehicle Supplemental Bills are scheduled to be mailed
December 18", Both Motor Vehicle Supplemental bills as well as
the 2" Real Estate installments are due January 1, 2021 and will
be considered late after February 1, 2021.

e The Board Of Selectmen passed executive order 9R — deferment
of taxes with application and the low interest rate program. This
program only refers to taxes that became due on Jan 1, 2021. Qur
office has been promoting the Deferment Program/Low Interest
Rate Program. Notices will be in the River East and they were in
Parks & Rec Community Bulletin e newsletter.
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