Town of Colchester, Connecticut

127 Norwich Avenue, Colchester, Connecticut 06415

INCORI'ORATED

AGENDA FOR SPECIAL MEETING of BOARD OF FINANCE
January 18, 2017 — Town Hall — 7:00

1. CALL TO ORDER
2. APPROVAL OF MINUTES: January 4 Special Meeting
3. CITIZENS COMMENTS

4. CORRESPONDENCE

5. 2017-2018 BUDGET - Department Head Presentations
a. Police

b. Tax Collector
c. Registrars
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6. FIRST SELECTMAN
a. Transfer requests

i. BOE Capital Appropriation Requests — Discussion and Possible Action
b. First Selectman’s report

7. DEPARTMENT REPORTS
a. Finance Department
b. Tax Collector

8. LIAISONS
a. Reports

9. NEW BUSINESS

a. HEALTH INSURANCE - Review of 12/31 Report
b. PROGRAM FUND - Review of 12/31Report

¢. 2017 Budget Discussion and Possible Action - Budget Facebook — Budget Forum -
Communications — Survey - Calendar

10. OLD BUSINESS
a. Discussion of Transparency Software

11. CITIZENS COMMENTS

12. ADJOURNMENT




