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Budget ProcessBudget Process
December through FebruaryDecember through February

First Selectman receives department budget requestsFirst Selectman receives department budget requests
First Selectman makes first round of budget cutsFirst Selectman makes first round of budget cuts

MarchMarch
First Selectman presents his budget to the Board of FinanceFirst Selectman presents his budget to the Board of Finance

March / AprilMarch / April
Board of Finance revises First SelectmanBoard of Finance revises First Selectman’’s budget and presents s budget and presents 
their budget to the Town through workshops and public their budget to the Town through workshops and public 
hearingshearings
Town Meeting on the proposed budgetsTown Meeting on the proposed budgets

MayMay
Referendum on the proposed budgetsReferendum on the proposed budgets
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GENERAL GOVERNMENTGENERAL GOVERNMENT
 OVERVIEWOVERVIEW

1.1.
 
Proposed Mill RateProposed Mill Rate

2.2.
 
Budget OverviewBudget Overview

3.3.
 
Budget ScheduleBudget Schedule
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PROPOSED MILL RATEPROPOSED MILL RATE

20112011--2012 Mill Rate2012 Mill Rate
25.8525.85

20102010--2011 Mill Rate2011 Mill Rate
25.0725.07

IncreaseIncrease
.78.78
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PROPOSED MILL RATEPROPOSED MILL RATE
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PROPOSED MILL RATEPROPOSED MILL RATE

Market ValueMarket Value AssessmentAssessment TaxesTaxes Yearly Yearly 
IncreaseIncrease

Monthly Monthly 
IncreaseIncrease

$200,000$200,000 $140,000$140,000 $3,619.00$3,619.00 $109.20$109.20 $9.10$9.10

$230,000$230,000 $161,000$161,000 $4,161.85$4,161.85 $125.58$125.58 $10.47$10.47

$260,000$260,000 $182,000$182,000 $4,704.70$4,704.70 $141.96$141.96 $11.83$11.83

$290,000$290,000 $203,000$203,000 $5,247.55$5,247.55 $158.34$158.34 $13.20$13.20

$320,000$320,000 $224,000$224,000 $5,790.40$5,790.40 $174.72$174.72 $14.56$14.56

$350,000$350,000 $245,000$245,000 $6,333.25$6,333.25 $191.10$191.10 $15.93$15.93

$400,000$400,000 $280,000$280,000 $7,238.00$7,238.00 $218.40$218.40 $18.20$18.20

$450,000$450,000 $315,000$315,000 $8,142.75$8,142.75 $245.70$245.70 $20.48$20.48

IMPACT OF A 0.78 MILL RATE INCREASE
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BUDGET BUDGET 
OVERVIEWOVERVIEW



Operational Changes
 General Government

Board of FinanceBoard of Finance
Contractual Settlements Contractual Settlements –– includes two union contracts includes two union contracts 
in negotiation and nonin negotiation and non--union employeesunion employees

First SelectmanFirst Selectman
Reallocation of legal costs to Human ResourcesReallocation of legal costs to Human Resources

ProbateProbate
Windham/Colchester Probate DistrictWindham/Colchester Probate District

FacilitiesFacilities
Reallocation of grounds maintenance supervision from Reallocation of grounds maintenance supervision from 
Director of Parks & Recreation to Director of Facilities Director of Parks & Recreation to Director of Facilities 
& Operations& Operations
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Operational ChangesOperational Changes
 Public SafetyPublic Safety

Police DepartmentPolice Department
Additional Police Officer Additional Police Officer –– funds available as of 1/1/12funds available as of 1/1/12
School Resource Officer School Resource Officer –– salary transferred to BOE salary transferred to BOE 
budget (benefits, training, uniforms & equipment budget (benefits, training, uniforms & equipment 
remain in Town budget)remain in Town budget)
Increase in overtime to staff tactical third shift patrolsIncrease in overtime to staff tactical third shift patrols
Implementation of new uniform policyImplementation of new uniform policy
Purchase of two Purchase of two toughbooktoughbook laptops to replace existing laptops to replace existing 
computers in police cruiserscomputers in police cruisers



Operational Changes Operational Changes 
Public WorksPublic Works

Highway DepartmentHighway Department
Increase in Road Improvement budgetIncrease in Road Improvement budget

Snow RemovalSnow Removal
School Parking lotsSchool Parking lots

Additional contractor for snow removal routesAdditional contractor for snow removal routes



Operational Changes Operational Changes 
Human ServicesHuman Services

Youth & Social ServicesYouth & Social Services
Additional PartAdditional Part--time Social Services Coordinatortime Social Services Coordinator

Health DepartmentHealth Department
Chatham Health DistrictChatham Health District



Operational ChangesOperational Changes
 Civic & CulturalCivic & Cultural

CraginCragin LibraryLibrary
Increase for library collection Increase for library collection –– books, magazines, books, magazines, 
periodicals, etc.periodicals, etc.

Parks & RecreationParks & Recreation
Restructured position of Recreation Manager to replace Restructured position of Recreation Manager to replace 
Director of Parks & Recreation (position previously Director of Parks & Recreation (position previously 
shared with BOE)shared with BOE)



Operational ChangesOperational Changes
 Debt Service, Transfers & CapitalDebt Service, Transfers & Capital

Debt ServiceDebt Service
Bond principal/interest Bond principal/interest –– decrease of $741,073decrease of $741,073
Lease purchase principal/interest Lease purchase principal/interest –– increase of $50,000increase of $50,000
Total Debt payments of $3,061,530Total Debt payments of $3,061,530

Transfer to Recreation Program FundTransfer to Recreation Program Fund
Subsidy to fund operational deficit in Program FundSubsidy to fund operational deficit in Program Fund

CapitalCapital
Reserve fund for future vehicle replacementsReserve fund for future vehicle replacements
Ongoing funding for RevaluationOngoing funding for Revaluation
Reinstate funding for future purchase of Open SpaceReinstate funding for future purchase of Open Space
Street Sign (federal mandate) & Catch Basin Management System Street Sign (federal mandate) & Catch Basin Management System 
GIS GIS –– Aerial FlightAerial Flight
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*FY 2010-2011 Adopted budget for Intergovernmental Revenue excludes $1,932,716 of Federal 
ARRA funds paid directly to the Board of Education, and FY 2011-2012 Proposed budget for 
Intergovernmental Revenue excludes $550,000 of Federal Jobs Bill

 

funds paid directly to the 
Board of Education.

BUDGET OVERVIEWBUDGET OVERVIEW
REVENUE

SOURCE

2010-2011 
Adopted*

2011-2012

Proposed*
Property Taxes $32,423,701 $33,978,711

Intergovernmental* $13,610,370 $15,083,490

Licenses & Permits $608,899 $601,649

Charges for Services $515,600 $493,100

Other Revenues $160,081 $129,592

Use of Fund Balance $300,000 $0

Transfer from Capital 
Projects

$0 $214,745

$47,618,651 $50,501,287
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BUDGET OVERVIEWBUDGET OVERVIEW
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*FY 2010-2011 Adopted budget for Education excludes $1,932,716 of Federal

 

ARRA funds paid directly to the Board of 
Education, and FY 2011-2012 Proposed budget for Education excludes $550,000 of Federal Jobs Bill funds paid directly to 
the Board of Education.

BUDGET OVERVIEWBUDGET OVERVIEW
ADOPTED 

FY 2010-2011*

PROPOSED

FY 2011-2012*

General Government $3,589,507 $3,739,439

Public Safety $2,030,638 $2,077,258

Public Works $2,339,519 $2,606,082

Human Services $419,843 $430,388

Civic & Cultural $1,283,038 $1,352,639

Debt Service $3,752,603 $3,061,530

Capital/Transfer Out $154,503 $412,361

TOWN $13,569,651 $13,679,697

BOARD OF EDUCATION* $34,049,000 $36,821,590

TOTAL BUDGET $47,618,651 $50,501,287
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BUDGET OVERVIEWBUDGET OVERVIEW

Gen. Gov.
Public Safety
Public Works
Human Services
Civic & Cultural
Debt Service
Cap./Transfer Out

PROPOSED FY 2011-2012
EXPENDITURES – TOWN GOVERNMENT
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BUDGET SCHEDULEBUDGET SCHEDULE

Tuesday, January 11, 2011Tuesday, January 11, 2011
Budget Survey released  Budget Survey released  ––

 

Receive input from citizensReceive input from citizens
Wednesday, March 2, 2011Wednesday, March 2, 2011
Budget Forum Budget Forum ––

 

Receive input from citizensReceive input from citizens
Monday, March 7, 2011Monday, March 7, 2011
BOF Budget Workshop BOF Budget Workshop ––

 

Police, Fire, Youth & Social Services, Estimated RevenuesPolice, Fire, Youth & Social Services, Estimated Revenues
Wednesday, March 9, 2011Wednesday, March 9, 2011
BOF Budget Workshop BOF Budget Workshop --

 

First Selectman, Information Technology, Facilities, Tax First Selectman, Information Technology, Facilities, Tax 
Collector, Assessor, Board of EducationCollector, Assessor, Board of Education
Monday, March 14, 2011Monday, March 14, 2011
BOF Budget Workshop BOF Budget Workshop ––

 

Planning & Code Administration, Town Planning & Code Administration, Town ClerCler, Senior , Senior 
Services, Services, CraginCragin

 

Memorial LibraryMemorial Library
Tuesday, March 15, 2011Tuesday, March 15, 2011
BOF Budget Workshop BOF Budget Workshop ––

 

Parks & Recreation, Public Works, Capital & Debt ServiceParks & Recreation, Public Works, Capital & Debt Service
Monday, March 21, 2011Monday, March 21, 2011
BOF Budget Workshop BOF Budget Workshop ––

 

Final ReviewFinal Review
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BUDGET SCHEDULEBUDGET SCHEDULE
Monday, April 11, 2011 Monday, April 11, 2011 7:00PM              7:00PM              
Budget Hearing Budget Hearing --

 

Present Budget and Receive Input Present Budget and Receive Input 

Tuesday, April 12, 2011 Tuesday, April 12, 2011 7:00PM 7:00PM 
Budget Hearing Budget Hearing --

 

Present Budget and Receive InputPresent Budget and Receive Input

Board of Finance Meeting Board of Finance Meeting ––

 

adopt budget based on citizen input adopt budget based on citizen input 

Board of Selectmen Meeting Board of Selectmen Meeting ––

 

officially set Town meeting & budget referendum datesofficially set Town meeting & budget referendum dates

Wednesday, April 27, 2011 Wednesday, April 27, 2011 7:00PM 7:00PM 
Annual Town Meeting Annual Town Meeting --

 

Approve Budgets and Move to Referendum Approve Budgets and Move to Referendum 

Tuesday, May 10, 2011Tuesday, May 10, 2011 6:00AM 6:00AM –– 8:00PM 8:00PM 
Referendum Referendum 
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