
Item Location Amount Impact on Learning
iPads CES (LMC) 3,790 Innovations for research eliminated
iPads JJIS (LMC) 3,790 Innovations for research eliminated
iPads WJJMS (LMC) 6,299 Innovations for research eliminated
iPads BA (LMC) 10,089 Innovations for research eliminated
Dues/ Fees Curriculum 219 Memberships reduced
Headphones Curriculum 1,750 Students provide headphones
iPads Curriculum 1,000 Teacher Leadership tools reduced
Total Curriculum 26,937

Projector bulbs District wide 7,000 Replacement may not meet demand
PowerSchool upgrade District wide 17,000 Ineffective parent online system
Total Technology 24,000

Psychologist - 0.6 FTE WJJMS/ CES/ JJIS 29,191 Reduced mental health services
AP testing BA 2,223 Reduced # of students taking AP test
NWEA Universal Screening BA 5,400 Eliminate MAP testing Grade 9-10
NWEA Universal Screening WJJMS 1,344 Eliminate MAP testing Grade 8
Stipend - WJJMS Athletic Director WJJMS 2,875 Eliminate Athletic Director
WJJMS Sports WJJMS 26,431 Cut out ALL middle school sports
Replace keyboards WJJMS 2,033 No new keyboards
Art - 0.55 FTE WJJMS 26,681 No Art in 8th GRADE
Business - 0.4 FTE BA 19,489 Reduced technology classes in business
Positive Behavior Support WJJMS 2,150 Reduced instructional supplies
FCS - 0.2 FTE BA 9,702 Reduced elective options
Stipends - Clubs BA 3,544 Elimination of two clubs
Physical Education/Health - 0.2 FTE WJJMS 9,702 Increased class size
School Guidance Counselor - 0.5 FTE WJJMS 24,255 Reduced services for students & increased case load
School Guidance Counselor - Extra 10 days WJJMS 4,363 Counselors not paid for summer scheduling time
FCS - 0.15 FTE WJJMS 7,277 Increased class size
Music - 0.1 FTE WJJMS 4,850 Increased class size
Technology - 0.3 FTE WJJMS 14,553 Provided by current Design & Engineering teacher
Staffing and Other Items 196,063

Total 247,000

TOTAL FTE REDUCTIONS 5/13/14:  3.0 FTE
GRAND TOTAL FTE REDUCTIONS FOR 2014-2015:  7.8 FTE

Colchester Public Schools
FY 2014-2015 Proposed Budget

Proposed Budget Reductions for BOE Review 5/13/14



Item Location Amount Impact on Learning
NEXT TIER:
Enrichment - 0.5 FTE JJIS 24,339 Only identification of enrichment
Freshman Sports BA 16,362 Eliminate freshman sports
Stipends - Wrestling/Football Study Hall BA 1,811 Eliminate study hall for Wrestling & Football programs
Stipend - Fencing BA 3,067 Eliminate fencing stipend
Stipend - World Language Dept Rep BA 1,916 Administrators continue to be acting department heads
Band & Chorus Supplies WJ 2,000 Reduce cost for new music
Band & Chorus Travel WJ 1,800 Students pay for trips
Stipend - Technical Student Assoc. BA 2,300 TSA Club
Laptop - Science BA 1,000 Teacher tools eliminated
Laptops - English BA 2,000 Teacher tools eliminated
Total Next Tier 56,595

Grand Total 303,595

Colchester Public Schools
FY 2014-2015 Proposed Budget

Next Tier Budget Reductions 5/13/14



CES 0.2 FTE Music Teacher
WJJMS 0.2 FTE PE Teacher
BA 0.2 FTE PE Teacher
JJIS 1.0 FTE Third Grade Teacher
BA 0.4 FTE Math Teacher
BA 0.4 FTE English Teacher
BA 0.4 FTE Social Studies Teacher
BA 1.0 FTE Guidance Counselor
CES 1.0 FTE Kindergarten Teacher
WJJMS/JJIS/CES 0.6 FTE Psychologist
WJJMS 0.55 FTE Art Teacher
BA 0.4 FTE Business Teacher
BA 0.2 FTE FCS Teacher
WJJMS 0.2 FTE PE/Heath Teacher
WJJMS 0.5 FTE School Counselor
WJJMS 0.15 FTE FCS Teacher
WJJMS 0.1 FTE Music Teacher
WJJMS 0.3 FTE Technology

Total 7.8 FTE District

WJJMS 1.0 FTE Paraprofessional
BA 1.0 FTE Paraprofessional
District 1.0 FTE IT Technician

Total 3.0 FTE District

District 1.0 FTE IT Network Engineer
District 1.0 FTE IT Technology Integration Specialist

Total 2.0 FTE District

JJIS 1.0 FTE Paraprofessional
BA 1.0 FTE Paraprofessional
District 0.25 FTE Early Childhood Coordinator

Total 2.25 FTE District

Colchester Public Schools
Proposed Staffing Changes for 2014-2015 - Revised 5/13/14

Certified (Teacher) Reductions

Classified (Non-teacher) Reductions

Positions No Longer Funded by Grants

New Positions
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