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|. Executive Summary

The Colchester Sports Arena, LLC, is a proposed as a 152,000 square feet indoor sports facility.
The arena will house 4 indoor turf fields, a 6-lane 200-meter indoor track with sprint lanes, a
Concession Stand, Full Service Family Restaurant, and Sporting Goods Store, as well as meeting
room and office space.

At the present time, there is a shortage of athletic field and gym space in Colchester. Due to recent
budget cuts, the maintenance of the fields and gyms that are available has created less than ideal
playing conditions. There is simply not enough space available to meet the demands that are
placed on these spaces by the school athletic teams and the recreational athletic leagues so the
existing facilities are overused to meet the demand as best as possible.

Colchester Sports Arena, LLC, will fill the demand for additional and better quality athletic space
by the athletes and their families in Colchester, and the surrounding communities. Preliminary
discussions with the leagues have all resulted in very positive feedback and all have expressed
an interest in aligning with the Colchester Sports Arena, LLC.

Staffing projections for the Colchester Sports Arena, LLC, estimate 15 full time positions and 33
part time positions during the first two years of operation. The Colchester Sports Arena, LLC will
also create opportunities for local contractors and businesses. Itis the intention of the Colchester
Sports Arena, LLC, to hire independent contractors to run the specialized athletic and recreation
programs. Additional local contractors will be hired by the Colchester Sports Arena, LLC to
perform landscaping, snow removal, and other services.

The Colchester Sports Arena, LLC, is positioned to be the largest facility of its kind in New
England. Similar, smaller facilities in Connecticut attract an average of 750,000 athietes and
spectators to their venues each year. This is an additional potential 750,000 customers for
Colchester’s local restaurants, stores, gas stations and other retail establishments.

Conservative financial projections show the Colchester Sports Arena, LLC, making a small profit
by its fifth year of operation. Projections were made using the market rates for field and facility
rental following a review of similar venues across the State of Connecticut and the volume of use
that was estimated for the Colchester Sports Arena, LLC that was requested during non-binding
discussions with the local athletic leagues.
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Il. General Description of Business

The Colchester Sports Arena, LLC, is a proposed as a 152,000 square feet indoor sports facility.
The arena will house:
e 2 regulation 200x100’ indoor turf fields

e 2 regulation U10 148x70’ turf fields

e 6-lane 200-meter indoor track with sprint lanes

e Concession Stand

e Full Service Family Restaurant

e Sporting Goods Store (athletic apparel and equipment)
e Meeting Rooms

e Office Space

Our Mission

The Colchester Soccer Arena, LLC is committed to providing a safe, well-maintained environment
where children and adults can develop confidence, establish a healthy life style, improve their
athletic skills, and play in a friendly and competitive environment.

Our Vision

The Colchester Soccer Arena, LLC is committed to being an integral part of our surrounding
community. We will provide the opportunity for every customer to experience exceptional
cuslomer service, well-maintained facilities, quallty athletic programs, and personal leadership
and development programs, and a variety of social and corporate events.

Our Commitment
e To provide exceptional customer experience and strive to exceed the expectations of our
customers, partners, and employees.

e To always provide a safe and immaculately maintained athletic facility.

¢ To always seek ways to give back to our community through all of our interactions with our
neighbors, aligning with local causes, and being an active contributor to the economic
cultural growth of our region.

Email:THarper@ColchesterSportsArena.com



Promoters and Members

The Colchester Sports Arena, LLC, is proposed to be located at 175 Old Hebron Road in
Colchester, CT. This location is adjacent to the Town of Colchester’s Recreation Complex and is
a natural fit for the land use that the Town of Colchester has already established for this section
of town. Co-locating the Colchester Sports Arena with the Recreation Complex will allow athletes,
their families, and spectators to conveniently benefit from the offerings of both facilities.

The primary Members in the Colchester Sports Arena, LLC are Thomas and Mary-Ellen Harper.
Currently discussions are underway with Richard and Nancy Baldi on potential ownership in the
Colchester Sports Arena.

Thomas Harper and Richard Baldi were born and raised in Colchester and graduated from Bacon
Academy. Both of them went on to establish successful businesses while choosing to raise their
own families in Colchester. The Harpers and Baldis have extended family in Colchester and have
extensive personal ties to the community.

Thomas Harper will serve as the full-time President of the Colchester Sports Arena, LLC and will
oversee the daily operations of the arena. The financing plan for this project calls for the balance
of the funding for this project to come from private investors and commercial loans. It is the
intention of the Colchester Sports Arena LLC to offer shares of the business up for sale to the
community, thus creating a sense of ownership in the new facility. Members would then be entitled
to receive dividends as result of their investment. This is consistent with the Colchester Sports
Arena, LLC’s commitment to give back to our community through all of our interactions with our
neighbors, aligning with local causes, and being an active contributor to the economic cultural
growth of our region.

Advlisors

Legal Advice for this project has been provided by:
Patrick E. Scully, JD

Scully, Nicksa & Reeve, LLP

79 Main Street

PO BOX 278 Unionville, CT 06085-0278

(860) 673-7141

Financial Advice for this project has been provided by:
John G. Stalega, CPA

79A Norwich Avenue

Colchester, CT 06415

(860) 537-9922

Thomas 1. Harper, Ir.
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SWOT Analysis
The following have been identified as key Strengths, Weaknesses, Opportunities and Threats for

the Colchester Sports Arena, LLC.

Strengths

e Provide needed indoor field space in Colchester.

e Provide needed indoor track space in Colchester.

e The Colchester Community is historically supportive of athletic activities, especially those
that benefit their children.

e On-site Restaurant will provide a family friendly culinary option for dining out.

o On-site sporting goods store will provide a local venue to purchase sporting goods,
apparel, and accessories.

e The Colchester Sports Arena LLC would be conveniently located ¥z mile off of Exit 17 on
Route 2, making it easily accessible to athletes in many of the communities that surround
Colchester.

Weaknesses

e Current economy has limited the disposable income of many families.

e In order to be competitive, this facility must include adequate amenities, thus creating
significant startup costs.

Opportunities

o Fill the void created by diminishing financial support at all grade levels from public
schools to facilitate sports activities for students.

e Increasing demands from children and their families to offer sports experiences at early
ages, beginning at kindergarten.

o Capitalize on increasing attention on the role of fithess for children and adults as part of
an overall healthy, active lifestyle

Threats

e The construction of similar facilities in Eastern Connecticut in the future could draw on
customers of the Colchester Sports Arena, LLC.

e Startup costs, including engineering, building permits, construction, and tax obligations
make a project of this magnitude difficult to make financially viable during the initial years
of operation.

Thomas J. Harper, Ir.
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The Business Plan for the Colchester Sports Arena, LLC is built upon the very strengths of this
project and positions the arena to take advantage of the opportunities that will be created as a
result of this venture.

The Weaknesses and Threats that are faced by the Colchester Sports Arena, LLC are not
insurmountable. The biggest challenge for the Colchester Sports Arena, LLC will be to secure
adequate financing that is repayable in a manner that will allow the business to cover its costs in
advance of its debt service being due.

The Colchester Sports Arena, LLC is actively pursuing local investors, state and local economic
stimulus programs, tax abatement programs, energy efficiency programs, and a number of other
opportunities that will allow this venture to be financially sustainable.

Thomas J, Harper, Ir.
Email:THarper@ColchesterSportsArena.com
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lll. Products and Services

The following are architect’s renderings of the proposed Colchester Sports Arena, LLC.

Proposed Front Entrance

Thomas J. Harper, Jr,
Email:THarper@ColchesterSportsArena.com
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View at Field Level

Field Layout
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View From Mezannine

Mezzanine Layout
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The Colchester Sports Arena, LLC, will have the facilities to offer the following:

Program or Service Description Facility
1. Adult Fitness Parents can sign up for a (2) 200x100’ Turf Fields
Classes Fitness Class while their child

is in an activity that does not (2) 148x70’ Turf Fields
need parental assistance.

2. Adult Flag Football | Recreational flag football (2) 200x100’ Turf Fields

games for adults
(2) 148x70’ Turf Fields

3. After School On-site educational services for | Meeting Rooms

Tutoring students in grades K to 12th
grade. Tutoring, test
preparation and home
schooling services provided by
state certified teachers.

4. Baseball / Softball Clinics to improve the technical | (2) 200x100’ Turf Fields
Clinics skills and physical fitness of _
baseball and softball players (2) 148x70’ Turf Fields

5. Baseball and Competitive baseball and (2) 200x100’ Turf Fields
Softball Leagues softball games for children and
adults (2) 148x70’ Turf Fields
6. Batting Cages Batting Cages for rent by the (2) 200x100’ Turf Fields
half hour or hour, with or
without a pitching machine. (2) 148x70’ Turf Fields

Batting Cages

7. Birthday Parties Parties for children or adults, (2) 200x100’ Turf Fields
including a structured athletic
activity and time in a reserved | (2) 148x70’ Turf Fields
meeting room. Options
include having the party
catered by our on-site
restaurant and sports-themed

Indoor Track, Meeting
Rooms and Restaurant

Email:THarper@ColchesterSportsArena.com
] Phone: 860.377.6252



Program or Service

Description

Facility

goody bags from our sporting
goods store.

8. Cheerleading

Cheerleading Clinics for

(2) 200x100’ Turf Fields

Clinics students who wish to _
participate in athletic or (2) 148x70’ Turf Fields
competitive cheerleading
squads.

9. Dodge Ball Recreational Dodge Ball games | (2) 200x100’ Turf Fields

for children and adults

(2) 148x70’ Turf Fields

10.Emergency Medical
Training

First Aid, CPR and Emergency |

Medical Technician Training
and Refreshers. Classes will
be tailored for specific groups
such as athletes, coaches,
EMS Providers and members
of the community.

Meeting Rooms

11.Family Restaurant

Family-Friendly full service
sports-themed bar and
restaurant with TVs for closed
caption viewing of the
Colchester Sports Arena Fields
and televised sporting events.

Restaurant

12.Field Hockey
Leagues

Compétitive field hockey
games

(2) 200x100’ Turf Fields

13.Fire Fighter
Candidate Physical
Agility Testing

Physical Fitness Testing for
prospective fire fighters in
partnership with the
Connecticut Fire Academy

(2) 200x100’ Turf Fields

(2) 148x7Q’ Turf Fields
Regulation Indoor Turf
Fields

14.Lacrosse Clinics

Clinics to improve the technical
skills and physical fithess
lacrosse players.

(2) 200x100’ Turf Fields
(2) 148x70’ Turf Fields

Thomas J. Harper, Ir.
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Program or Service

Description

Facility

15.Lacrosse Leagues

Competitive lacrosse games for
children and adults

(2) 200x100’ Turf Fields

16.Leased Space

Long Term Office and Storage
Space may be leased within
CSA. This is ideal for the
business office and equipment
storage needs of local athletic
leagues.

Offices

17.Meeting Room
Rental

Private, climate controlled
multi-purpose room that can be
rented by the hour or the day.

Meeting Room

18. Pitching Tunnel

Instructional Pitching L.essons

(2) 200x100’ Turf Fields
(2) 148x70’ Turf Fields

19.School Vacation
Camps

Full and half day camps on
school holidays geared to
creating a safe, fun
environment where children
can improve their physical
fithess and athletic skills.

(2) 200x100’ Turf Fields
(2) 148x70" Turf Fields

Indoor Track and
Meeting Rooms

20. Silver Sneakers

Walking program for mature
adults.

6-Lane 200 Meter Indoor
Track

21.Soccer Clinics

Clinics to improve the technical
skills and physical fitness of
soccer players.

(2) 200100’ Turf Fields
(2) 148x70’ Turf Fields

22.Soccer Leagues
and Tournaments

Competitive soccer games for
children and adults

(2) 200x100’ Turf Fields
(2) 148x70’ Turf Fields

Email:THarper@ColchesterSportsArena.com
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Program or Service

Description

Facility

23.Special Events

Concerts, Expos, Galas,
Parties, Corporate Events.

(2) 200x100’ Turf Fields
(2) 148x70" Turf Fields

Indoor Track, Meeting
Rooms and Restaurant

24.Sporting Goods
Store

Full Service Sporting Goods
store offering uniforms for local
teams as well as a variety of
sporting apparel, equipment,
shoes and accessories for the
whole family.

Retail Store

25.Sports café

Walk Up Counter Service for on
the go breakfast, lunch and
dinner.

Sports Café

26.Summer Camps

Full and half day summer
camps geared to creating a
safe, fun environment where
children can improve their
physical fitness and athletic
skills.

(2) 200x100’ Turf Fields
(2) 148x70' Turf Fields

Indoor Track and
Meeting Rooms

27.Team Building
Events

This exciting curriculum
teaches groups how to promote
collaboration, team work,
sportsmanship and much more.
Available for school groups 12
and up, sports teams, faith
based youth groups, scout
troops, and others.

(2) 200x100° Turf Fields
(2) 148x70’ Turf Fields

Indoor Track, Meeting
Rooms and Restaurant

28.Track and Field
Clinics

Clinics to improve the technical
skills and physical fithess of
track and field athletes.

200-Meter 6-lane indoor
track with 6 55-meter
sprint lanes surrounding

Thomas J. Harper; Jr.
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Program or Service

Description

Facility

turf center for field
events

29.Track and Field
Meets

Track and Field Meets

200-Meter 6-lane indoor
track with 6 55-meter
sprint lanes surrounding
turf center for field
events.

30. Track Membership

Monthly or Annual Membership

Passes for Access to indoor
track.

200-Meter 6-lane indoor
track

Thomas J. Harper,

L.E,
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IV. Market and Industry Data

Colchester is growing community. In 1990, the population of Colchester was 10,980. The
population exploded in 2000, jumping to 14,551 and exhibited a more controlled growth in 2010
when it reached 15,583. The community is anticipated to number at 16,923 in 2020.

26% of the current population in Colchester is between the ages of 0 and 17 years old. In the
2010-2011 school year, there were 3,237 students enrolled in the Colchester School System.

The median household income in Colchester in 2011 was $95,034, which is substantially higher
than the median income in the state that year of $69,243.

While these numbers indicate that Colchester is a growing community that includes families with
young children and households with at least some disposable income, Colichester has seen its
share of growing pains.

There is a growing divide between young families and older residents, many of whom have lived
in in Colchester their entire lives, who no longer have children living in their households and who
now find themselves on a fixed income. The result is that Colchester has had a very difficult time
passing Town and Education Budgets at Referendum. When budgets are voted down, they are
decreased and then sent back to Referendum. The fact that this has become a regular occurrence
in Colchester has led to an erosion of services offered by the municipality. This is a growing
source of frustration for many of the young families in Colchester.

Atthe present time, there is a shortage of athletic field and gym space in Colchester. Due to recent
budget cuts, the mainlenance of the fields and gyms that are avallable has created less than ideal
playing conditions. There is simply not enough space available to meet the demands that are
placed on these spaces by the school athletic teams and the recreational athletic leagues so the
existing facilities are overused to meet the demand as best as possible.

The following is the list of athletic leagues that are active in the Town of Colchester. This list is
available on the Colchester Parks and Recreation website. These groups are all independent of
the Town of Colchester and its Parks and Recreation Department. Each of these leagues is
independently operated and manages its own budget for facilities, equipment and athletic events.

Email:THarper@ColchesterSportsArena.com
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Athletic Leagues in the Town of Colchester

SPORT Contact Telephone
Matt Willauer,
Basketball mjwillauer92@gmail.com (860) 537-2858
Website: ‘

Cheerleading

Galaxy Youth Cheer

PO Box 479 Colchester, CT 06415
galaxyyouthcheer@gmail.com
Contact: Carrie Hosp

(860) 213-0015

Football & Football
Cheerleading

Paula McDowell, papiggybank@aol.com

(860) 798-4353

Chris Ferrante

T-Ball / Baseball / president@cbs!.org N/A
Softball http://www.cbsl.org
Tom Carey
Soccer President@colchestersoccer.org N/A
http://www.colchestersoccer.org
Wrestling Jenn Barber (860) 836-3742
Liljavis@comcast.net
Lacrosse Dawn Newton (860) 537-6928
dksnewton@gmail.com
Greg Tardif
Men's Softball |gregory.tardif@nu.com (860) 338-9693

www.colchestersoftball.com

Women's Softball

Lynn Stephenson
www.colchestersoftball.org

(860) 685-1731

Men's Baseball

Chris Ferrante
mensbaseball@colchesterct.gov

N/A

Men's Soccer

Hugo Vivero
menssoccer@colchesterct.gov

N/A

Email:THarper@ColchesterSportsArena.com
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Colchester Sports Arena, LLC, will fill the demand for additional and better quality athletic space
by the athletes and their families in Colchester. Preliminary discussions with the leagues have
all resulted in very positive feedback and all have expressed an interest in aligning with the
Colchester Sports Arena, LLC in one capacity or another.

Recent budget cuts have reduced the athletic offerings available through the Colchester School
System, thus creating an increased demand within the Colchester Community for out of school
athletic opportunities. Colchester Sports Arena, LLC will fill this void.

While Colchester is the initial focus of the Colchester Sports Arena, LLC, the arena will serve all
of Southeastern Connecticut. Colchester Sports Arena, LLC will service a variety of different
sports, however soccer is anticipated to occupy the majority of the Colchester Sports Arena LLC’s
fields due to the overwhelming demand for soccer fields, especially indoor fields, in this area of
the state. Accordingly, it is the intention of the Colchester Sports Arena, LLC to become
sanctioned for indoor soccer by the Connecticut Junior Soccer Association.

The proposed Colchester Sports Arena, LLC is positioned to service a void in indoor sports area
in Southeastern Connecticut.

The following map shows the existing facilities sanctioned for 2013-2014 by the Connecticut
Junior Soccer Association.

Email:THarper@ColchesterSportsArena.com



Map of Facilities Sanctioned for 2013-2014 by the Connecticut Junior Soccer Association
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Facilities sanctioned for 2013-2014 by the Connecticut Junior Soccer Association

CFC Arena

1010 Sherman Avenue
Hamden, CT 06514
203-230-0380

CT SportsPlex

216 Foxon Road

North Branford, CT 06471
203-484-4383

Danbury Sports Dome
2 Shelter Rock Lane
Danbury, CT 06810
203-778-3663

Farmington Sports Arena
11 Executive Drive
Farmington, CT 06032
860-677-2543

GOOOAL Sports

1791 Stratford Avenue
Stratford, CT 06358
203-416-5332

Leszek Wrona's Soccer Academy

341 North Main Street
P.O. Box 381

Bristol, CT 06011
860-589-1536

Oakwood Sports Center
40 Oakwood Drive
Glastonbury, CT 06033
860-633-3689

Email:THarper@ColchesterSportsArena.com

Renegade Sports Center
6 Fargo Road

Waterford, CT 06385
860-437-4500

Sono Field House
365 Dr. Martin Luther King Jr. Drive
Norwalk, CT 06854
203-604-9030

1

Star Hill Family Athletic Center
100 Gerber Drive

Tolland, CT 06084
860-871-8800

Summit Fitness and Sports Complex
2 Wisconsin Avenue
Norwich, CT 06360

United Indoor Soccer - Fairfield
176 Linwood Avenue

Fairfield, CT 06824
203-319-0087

United Indoor Soccer - Milford
105 Raton Drive

Milford, CT 06460
203-319-0087

Waterbury Athletic Center
28 Hamilton Park Road
Waterbury, CT 06705
203-759-1400



V. Operational Plan

Management (including Board) Organization Chart

.
Staffing
Staffing projections
for the Colchester
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Sports Arena, LLC, estimate 15 full time positions and 33 part time positions during the first two
years of operation.

In the Arena, the full time positions would be the President, the Arena Coordinator, a Custodial /
Maintenance Position and, likely in the second year, a Corporate Event Manager. Part-Time
positions would include a CEO, Marketing Coordinator, Front Desk Attendants, Sporting Goods
Store Staff, Summer Camp Counselors, and Referees.

A full service family style Restaurant will be located in the mezzanine and overlook the athletic
fields. This space will be leased to a restaurant. It is anticipated that this restaurant will create 9
full time positions including a Manager, Assistant Manager, Cook and 6 Waitresses as well as 5
part time positions, including a part time Cook, 3 part time Waitresses, and 2 part time Table
Bussers.

A walkup café will be located on the main level of the Arena and will also be leased to a food
service operator. The Café is anticipated to create 2 full time positions - the Manager and
Assistant Manager — as well as 6 part time clerk positions.

The Colchester Sports Arena, LLC will also create opportunities for local contractors and
businesses. It is the intention of the Colchester Sports Arena, LLC, to hire independent
contractors to run the specialized athletic and recreation programs. Additional local contractors
will be hired by the Colchester Sports Arena, LLC to perform landscaping, snow removal, and
other services.

The Colchester Sports Arena, LLC, is positioned to be the largest facility of its kind in New
England. Similar, smaller facilities in Connecticut attract an average of /50,000 athletes and
spectators to their venues each year. This is an additional potential 750,000 customers for
Colchester’s local restaurants, stores, gas stations and other retail establishments.

Email:THarper@ColchesterSportsArena.com



VI. Management Team and Organization

Thomas J. Harper, Jr. President
) Tom will serve as the full time President of the Colchester Sports Arena, LLC
g and will oversee all aspects of the daily operations and long term business

planning.

\ | Tom was born and raised in Colchester and is a graduate of Bacon Academy.

He and Mary-Ellen built their home in Westchester in 2001 on the property
next to the home where Tom grew up. Tom’s sister and her family live next door. Tom and Mary-
Ellen have two children, Thomas and Shannon. Thomas will be a 4" Grade Student at Jack
Jackter Elementary School in the fall and Shannon will be a 2" grade student at the Colchester
Elementary School.

Tom is currently a Principle and Vice President of Catamount Constructors, Inc. The company’s
four Divisions, Hartford, Denver, San Antonio, and Atlanta, are each led by a Principle who is
responsible for all groups within the Division. Catamount Constructors averages $360 million in
annual revenue with key markets including Multi-Family, Retail, Industrial, and Federal
Government contracts.

In November of last year, Catamount transferred Tom to Texas and put him in charge of the San
Antonio Division. Tom has been coming home on weekends to be with his family for the last 8
months. This has been difficult for the family and has precluded Tom from coaching baseball this
year, which has been devastating for Tom because he has been coaching both Thomas and
Shannon in baseball and soccer since they were old enough to play on organized teams.

After much soul searching, Tom and Mary-Ellen have decided that they want to continue to raise
their family in Colchester rather than relocating to San Antonio. The proposed Colchester Sports
Arena, LLC was born out of Tom’s desire to live and work in Colchester and his love for coaching
and competing in athletic activities. Tom is an avid runner and triathlete who regularly competes
in a variety of athletic events ranging from 5K runs up to the Miami Half Ironman.

Tom and Mary-Ellen have reached out to their family, friends and business associates in the
Colchester Community and have drafted a business plan that partners them with Rich and Nancy
Baldi who own 13 acres of land on Old Hebron Road in Colchester. Tom and Rich went to school
in Colchester as children together. Robert Scheidel has agreed to join this project as the full time
Coordinator. Bobby owns the Oriel's Nest Home Daycare on Parkside Drive and has cared for
Tom and Mary-Ellen’s children since they were very young.

Tom brings to the table a background in business, management, and construction as well as
competitive and recreational athletics. The Colchester Sports Arena, LLC will allow him to join all
of this experience together and to raise his family in the very town in which he grew up.

Thomas J. Harper, Ir.
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Mary-Ellen Harper, Chief Executive Officer and Board Chairman

Mary-Ellen and Tom have been married for 16 years. Mary-Ellen has

worked full time for the Town of Farmington for the past 17 years and has

held the position of Director of Fire & Rescue Services for the past 11 years.

As the Director of Fire & Rescue Services, Mary-Ellen manages a fire
H‘l O department comprised of 175 volunteer fire fighters and 8 career fire
‘ fighter. The fire department responds to about 3,500 fire and rescue calls
a year with 17 fire apparatus out of 5 fire stations.

Mary-Ellen is a runner and has completed 3 Half Marathons as well as many shorter races. She
is active with her children’s sports teams, having served as both an Assistant Baseball and
Assistant Soccer Coach. Her background in recreational athletics dates back to 1992 when she
began working for the Bloomfield Parks and Recreation Department. During her 5 years of
employment with Bloomfield Parks and Recreation, Mary-Ellen held many positions including
camp counselor, Life Guard, Tennis Instructor, Gymnastics Instructor and Assistant Camp
Director.

Mary-Ellen will continue to work full time for the Town of Farmington and will be an active part-
time employee for the Colchester Sports Arena, LLC.

Robert Scheidel, Arena Coordinator

Robert “Bobby” Scheidel and his wife Cheryl have two children, Matthew
and Brian. Matthew is a 2014 Graduate of Bacon Academy and Brian will
be a freshman at Bacon Academy this fall. The Scheidel Family has lived
in Colchester in 1991.

Sports have always been a focus for the Scheidel Family. Bobby was the
~ Baseball Director for the Colchester Baseball and Softball League and
currently manages both of his sons’ baseball teams. Bobby has also
coached both sons’ basketball and soccer teams.

Bobby currently owns and operates the Oriel’s Nest Daycare Center. Sports and children are
Bobby’s passions. ltis his intention to work full time as the Arena Coordinator for the Colchester
Sports Arena, LLC when the Arena opens its doors.

Thomas J. Harper, Jr.
Email:THarper@ColchesterSportsArena.com
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VIl. Financial Plan

Key Assumptions

Startup costs for the Colchester Sports Arena, LLC, are estimated at $ 9,476,710.19 . Assets of
the project include the 13 acre parcel of land at 175 Old Hebron Road which is valued at
$1,000,000 and $1,360,206.32 in cash. The balance of the financing for the project will come
from a combination of independent investors and loans.

Conservative financial projections show the Colchester Sports Arena, LLC, making a small profit
by its fifth year of operation.

Projections were made using the market rates for field and facility rental following a review of
similar venues across the State of Connecticut and the volume of use that was estimated for the
Colchester Sports Arena, LLC that was requested during non-binding discussions with the local
athletic leagues.

General Assumptions

Year 1 Year 2 Year 3 Year 4 Year 5
Line of Credit Interest Rate 6% 6% 6% 6% 6%
Long-Term Debt Interest Rate 10% 10% 10% 10% 10%
Inflation Rate 0% 0% 0% 0% 0%

Thomas J; Harper, Jr,
Email:THarper@ColchesterSportsArena.com
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Pro Forma Profit & Loss

Sales
Cost of Goods Sold (Pro Shop)

Gross Margin
Gross Margin %

Payroll & Related Taxes
Property Taxes
Electricity

Gas

Landscape Maintenance/Plowing

Marketing/Advertising
Legal & Accounting
Water

Supplies & Maintenance
Liability Insurance
Security

Event Management Software
Telephone

Dues & Subscriptions
Internet

Postage

Line of Credit Interest
Expense Contingency

Total General & Administrative Expenses

EBIDA
EBIDA Margin

Interest Expense
Depreciation
Amortization

Net Profit/(Loss)
Net Profit/Sales

Thomas J. Harper, Jr.

Email:THarper@ColchesterSportsArena.com

Phone:

860.377.6252

Year1 Year2 Year3 Year4 Year$
$ 1466590 $2,053,226  $ 2,346,544 $2,639,862  $2,933,180
200,000 280,000 320,000 360,000 400,000
1,266,500 1,773,226 2026544 2,279,862 2,533,180
86% 86% 86% 86% 86%
556,005 556,005 556,005 556,005 556,005
227,188 226,985 226,579 226,173 225,767
100,000 100,000 100,000 100,000 100,000
75,000 75,000 75,000 75,000 75,000
40,000 40,000 40,000 40,000 40,000
25,000 25,000 25,000 25,000 25,000
25,000 25,000 25,000 25,000 25,000
24,000 24,000 24,000 24,000 24,000
15,000 15,000 15,000 15,000 15,000
13,500 13,500 13,500 13,500 13,500
5,400 5,400 5,400 5,400 5,400
3,000 3,000 3,000 3,000 3,000
2,400 2,400 2,400 2,400 2,400
1,950 1,950 1,950 1,950 1,950
1,500 1,500 1,500 1,500 1,500
1,200 1,200 1,200 1,200 1,200
- 8,589 29,175 37,001 29,661
55,807 55,797 55,777 55,756 55,736
1,171,951 1,180,327 1,200,486 1,207,886 1,200,119
94,639 592,899 826,058 1,071,976 1,333,061
6% 29% 35% 41% 45%
995,737 985,821 974,866 962,763 949,394
259,299 259,299 259,299 259,299 259,299
1,333 1,333 1,333 1,333 1,333
$(1,161,731)  $(653,554)  § (409,440) § (151,420) § 123,035
-79% -32% 7% 6% 4%



Pro Forma Cash Flow

Cash Flows from Operating Activities:

Net Profit/(Loss)

Depreciation & Amortization
Net Change in Cash from Operating
Activities

Cash Flows from Investing Activities:
Purchase of Fixed Assets
Equity Investments

Net Change in Cash from Investing Activities

Cash Flows from Financing Activities:
Line of Credit Borrowings

Repayments of Long-Term Debt Principal

Repayments of Line of Credit
Distributions to Members

Net Change in Cash from Financing Activities

Net Change in Cash

Cash at Beginning of Year

Cash at End of Year

Year 1 Year 2 Year 3 Year 4 Year 5
$
(1,161,731) $(653,554) $ (409,440) $ (151,420) $ 123,035
260,632 260,632 260,632 260,632 260,632
(901,098) (392,921) (148,807) 109,213 383,667
- 357,137 264,383 18,465 -
(94,703) (104,620) (115,575) (127,677) (141,047)
R - - - (242,620)
(94,703) 252,517 148,807  (109,213) (383,667)
(995,802) (140,405) - 0 (0
1,136,206 140,405 (Q) (V)] 0
$ 140405 §$ (0) $ 0) § 0 $ (0)
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Pro Forma Balance Sheet

Assets
Current Assets:
Cash

Inventory

Total Current Assets

Fixed Assets:

Building & Land

Equipment & Furniture

Total Fixed Assets

Less: Accumulated Depreciation
Net Fixed Assets

Organizational Costs
Less: Accumulated Amortization

Net Organizational Costs

Total Assets

Liabilities and Members’ Equity
Long Term Liabilities:

Note Payable

Line of Credit

Total Liabilities

Member Contributions

Retained Earnings

Total Members' Equity

Total Liabilities and Members' Equity

Year 1 Year 2 Year 3 Year 4 Year 5
$ 140,405 $ (0) $ o 3 0 $ 0)
50,000 50,000 50,000 50,000 50,000
190,405 50,000 50,000 50,000 50,000
10,291,675 10,291,675 10,291,675 10,291,675 10,291,675
135,035 135,035 135,035 135,035 135,035
10,426,710 10,426,710 10,426,710 10,426,710 10,426,710
259,299 518,598 777,897 1,037,196 1,296,495
10,167,411 9,908,112 9,648,813 9,389,514 9,130,215
20,000 20,000 20,000 20,000 20,000
1,333 2,667 4,000 5,333 6,667
18,667 17,333 16,000 14,667 13,333
$ 10,376,483 $9,975.446 $ 9.714,813  $9.454,181  $9,193,549
$ 9,905,297  $9,800,677 $ 9,685,101  $9,557,424 $ 9,416,377
- 357,137 621,519 639,984 397,364
9,905,297 10,157,814 10,306,621 10,197,408 9,813,741
2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
(1,528,814) (2,182,368)  (2,591,808) (2,743,227)  (2,620,192)
471,186 (182,368) (591,808) (743,227) (620,192)
$ 10,376,483  $9,975,446 $ 9,714,813 $9,454,181 $ 9,193,549

Thomas 1.

Harper; dr;
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VIIIL. Colchester Tax Incentive Program

The proposed Colchester Sports Arena, LLC is not anticipated to require any expansion or to
cause any burden on the Town of Colchester’s infrastructure.

The Colchester Sports Arena, LLC is a business that will immediately address the athletic space
and programming needs of Colchester, and surrounding communities in addition to bringing
literally thousands of new potential customers to Colchester’s businesses.

The biggest challenge faced by the Colchester Sports Arena, LLC, will be to secure financing.
The Colchester Sports Arena, LLC, is an $11 million venture. $1 million of the project is the value
of the land and $10 million to construct and open the doors of the arena to the community. Startup
costs, including engineering, building permits, construction, and tax obligations make a project of
this magnitude difficult to make financially viable during the initial years of operation.

At the time of this application, Thomas and Mary-Ellen Harper and Richard and Nancy Baldi are
in negotiations with the intention of drafting an agreement for the Baldi’s to provide the land on
Old Hartford Road for the Colchester Sports Arena, LLC. These negotiations are active, ongoing,
and include legal counsel for both parties. The Harpers are hopeful that an agreement will be
reached that will allow them to locate Colchester Sports Arena, LLC on Old Hartford Road. To
that end, the intention of this Colchester Tax Incentive Program Application is to gauge the level
of interest as well as the level of support that the Town of Colchester is willing to invest in helping
to locate the Colchester Sports Arena, LLC within the Town of Colchester in advance of any
agreements being finalized for use of property within the community.

The Colchester Sports Arena, LLC, is requesting consideration from the Town of Colchester for a
7 year, 100% Tax Abatement. Such a commitment by the Town of Colchester to this project will
improve the financing options that are available to the Colchester Sports Arena, LLC, and
providing an opportunity for the business to be constructed, fully operational, and on solid financial
ground when the tax payments become due.

In the current climate toward businesses within the State of Connecticut, businesses are often
presented with obstacles rather than opportunities. One needs look no further than those states
that present a positive attitude toward business in order to understand the importance of
promoting business in order to cultivate vitality in a community. State and local governments that
encourage and team with businesses are no longer suffering through the prolonged recession.
Those communities have begun to build new schools and are expanding and improving their
infrastructure. A healthy relationship between businesses and the community is critical to the
health and wellbeing of both entities.

Thomas J. Harper, Jr.
Email:THarper@ColchesterSportsArena.com
Phone: 860.377.6252



Tom and Mary-Ellen Harper have been blessed in their careers to work for organizations that are
built on creating healthy relationships for all stakeholders and giving back. Active community
involvement has always been part of their lives, including volunteering with various local fire
departments, ambulance corps, and a variety of charitable organizations. Colchester Sports
Arena LLC will make its support of the community, their employees, vendors, and members a
central part of their business model.

Colchester Sports Arena, LLC as a start-up business will need the support of the community and
its stakeholders in order to grow and mature. The business plan outlines a large undertaking for
which investors and banks will be taking substantial risks. Some of those risks can be mitigated
by the initial support of the Town of Colchester. In return for that support, the residents of
Colchester will receive access to a needed sports facility, restaurant, and sporting goods retailer,
as well as growth for other businesses within the town, and many years of future tax revenues
from the Arena.

This request is that the leaders of economic development within the Colchester community will
take a very important step towards helping members of their own community build this facility.
The long term benefits to Colchester will pay exponential dividends on the short term loss of tax
revenue. Connecticut General Statutes Chapter 203 Section 12-65b and 12-65h, which establish
the Colchester Tax Incentive Program allows for a maximum tax abatement of 7 years at 100%
abatement. This savings to the Colchester Sports Arena, LLC is vital to our ability to secure funds
in order to construct this facility and open the doors to the public.

Thomas l. Harper, Jr.
Email:THarper@ColchesterSportsArena.com



IX. Appendix
1. Resume of President Thomas J. Harper, Jr.
2. Resume of Chief Executive Officer Mary-Ellen Harper
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Thomas J. Harper
849 Middletown Road, Colchester, CT 06415
Mobile: 860.377. 6252
Email:" -~ - -~ Cc  astnet

N T

SUMMARY
I have worked in various areas of construction for 22 years, and am presently a Principle and Vice President for
Catamount Constructors where I run the Hartford Division. I oversee management of project executives, estimating,
business development, and project managers throughout the Northeastern United States. I interface with Clients/Ownets
in order to ensure successful business relationships, contract performance, implementation, and oversight of quality
control and safety plans, as well as all follow-through to ensure that work is performed according to contract and Owner
specifications..

CORE COMPETENCIES AND SKILLS

® Senior Executive Management e Bidding

®  Project Management e  Estimating

e Construction Supervision o  Contract Closeout
e Contract Administration Negotiation e  Scheduling

PROFESSIONAL EXPERIENCE
Vice President, Catamount Constructors, Hartford Connecticut 2073 —Present

The company’s four Divisions, Hartford, Denver, San Antonio, and Atlanta, are each led by a Principle who is
responsible for all groups within the Division. Catamount Constructors believes in independent entrepreneurial groups
allowing each leader to grow and run their Division based on the local market and environment. Catamount
Constructors averages $360 million in annual revenue. Catamount’s markets include both private and government
customers; key markets include Multi-Family, Retail, Industrial, and Federal Government contracts.

® Responsible for forecasting revenue, overhead, and for creating a marketing plan to achieve the division’s goals.

e Responsible for managng all Estimating, Pre-Construction and Operations at the Hartford Division.
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Vice President of Operations, MCC Construction Corporation, Hartford Connecticut 2002 - 2013

MCC Construction was a government construction contractor for 26 years, and was merged into Catamount

Constructors on January 1, 2013.

e Responsible for all of MCC’s offices, which included Louisiana, San Antonio, El Paso, Hartford, and Columbia.

e  MCC averaged $70 million dollars in annual revenue during my tenure as Head of Operations.

e Strategically managed program that designed and constructed 13 Land Ports of Entry (LPOE) for Customs and
Border Patrol. These LPOEs averaged $8 million each. Fach LPOE was in a remote location on the Canadian and
Mexican borders, in states including North Dakota, Montana, Maine, Vermont, and New Mexico.

®  Oversaw Winnie Texas Design Build for the National Department of Fish and Wildlife; 13 acre project with six
structures including a maintenance facility, training center, bunk house, residence, covered storage areas, and a
refue]j_ng station. This $14 million project received a CCASS from the Department of Interior of Excellent. The
project is LEED certified with 80 KW of solar power.

e Previous Positions with MCC Construction Corporation: Contract Manager (2000-2002), Project Manager (1999-
2000), Site Superintendent (1997-1998).

Owner/Operator, Harper Home Improvements, Salem, Bloomfield and Colchester, CT 1988 — 2007

e Managed all aspects of new construction and renovations in all construction trades.

Paramedic, American Medical Response, West Hartford, CT 1989 — 1998

o Paramedic and Field Instructor

Crew Leader, Burnette’s Landscaping, Salem, C1'7989 — 1991
® Responsible for supervising work crews and coordinating the use of heavy machinery
EDUCATION

Bachelor of Science, Business Administration, 2010
Charter Oak State College, New Britain, CT
Paramedic License, 1989
Yale New Haven Sponsor Hospital, New Haven, CT

LICENSES, CERTIFICATIONS AND PROFESSIONAL AFILIATIONS

RS Means Estmating, 2006

Asbestos Supervisor, 2006

Army Corp of Engineers Quality Control for Contractors, 2006
National Certified Fire Fighter I, 2006

Emergency Medical Services Instructor, 2006

American Heart Association Instructor Trainer, 2006
Emergency Medical Technician-Paramedic, 1998

Thomas J. Harper, Ir.
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COMMUNITY SERVICE

Colchester Soccer Club, 2012-Present

e  Volunteer Soccer Coach for two youth teams each fall and winter season
Colchester Youth Baseball League, 2011-Present

e Volunteer Tee Ball and Baseball Coach
St. Andrew Church, Colchester, CT, 2001-Present

e  DParishioner
Irish American Home Society, Glastonbury CT, 1998-Present

e  Member
Colchester Hayward Volunteer Fite Department, 2001-2005

e  Volunteer Fire Fighter
Blue Hills Fire District, Bloomfield, CT, 1998-2001

e  Volunteer Fire Fighter
Gardner Lake Volunteer Fire Department, Salem, CT, 1988-1991

¢  Volunteer Fire Fighter

SIDELINE

I am an avid runner and boater. 1 stay active in the running community by participating in and volunteering at local races.
I live in Colchester, Connecticut with my wife and two children.
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849 Middletown Road
Colchester, CT 06415-2349

Home / Fax: (860) 267-9635
Email: Mary-EllenHarper@Comcast.net

Mary-Ellen L. Harper

1997 - Present Town of Farmington Farmington, CT
Director of Fire & Rescue Services / Deputy Fire Marshal / Assistant Emergency Management Director
= Promoted to Director in 2003; Served as Fire Administrator from 1997-2003
= Charged with managing the operations of a 175 member combination fire department including 5 stations and 17
apparatus; annual call volume is approximately 3,500
= Responsible for $1.4 million Operating Budget and muiti-million dollar 5-Year Capital Improvement Plan
= Negotiated / Managed 3 Contracts each with the IAFF 3103 and Volunteer Fire Companies
= Facilitated Department-Wide SWOT analysis and authored first ever Strategic Plan.
= Grant Awards: 4 FIRE Grants and numerous grant awards from local sources

= Technology / Acquisitions: $6.5 million Fire Stations Renovations, Emergency Medical Dispatching, Lock Box
System, Fire Safety Trailer, Light Preemption System, Cascade System, 2 Generations of Thermal Imaging
Cameras, IPad Integration, 2 ISO Rating Improvements, HeartSafe Community Designation, Personal Protective
Equipment and Radio Improvements; 8 new fire apparatus

= Co-Chair of the 2012-2013 Connecticut Emergency Medical Services Primary Service Area Task Force

2001-Present Connecticut Fire Academy Windsor Locks, CT
Instructor

s Developed and Instructed Fire Officer IV Program compliant with NFPA 1041

s Instruct other programs including Sexual Harassment, Diversity, Fire, and EMS Classes

1997 - 2002 Blue Hills Fire District Bloomfield, CT
Deputy Fire Marshal

= Fire Safety Inspections, Plan Reviews, Public Education, and Fire Investigations

1996 - 1997 VA Connecticut Healthcare System West Haven, CT
Fire & Life Safety Technician: Department of Facilities Management
= Conducted fire safety inspections and managed JCAHO Accreditation programs

1992-1997 Bloomfield Parks and Recreation Bloomfield, CT
Assistant Camp Director, Camp Counselor, Life Guard, Tennis Instructor and Gymnastics Instructor
= Responsible for the safety and customer satisfaction of children and adult recreation participants

Thomas J. Harper, Jr.
Email:THarper@ColchesterSportsArena.com
Phone: 860.377.6252



Education

2005 - 2009 National Fire Academy Emmitsburg, MD
Graduate of the Executive Fire Officer Program

1999-2004 University of New Haven West Haven, CT
Masters Degree in Public Administration, Concentration in Personnel & Labor Relations

= Graduate Fellowship; Sigma Beta Delta Honor Society; Pi Aipha Alpha Honor Society

1994 - 1998 University of New Have West Haven, CT
Bachelor's Degree Cum Laude, Fire Technology, Minor English / Writing

= 1997 Outstanding Fire Technology Student; Alpha Lamda Delta Honor Society

Certifications

Fire: Fire Fighter | & 1I; Fire Service Instructor | and 1l; Fire & Life Safety Educator;

Fire Department Safety Officer; Fire Officer I, II, Ill, and IV.

Medical: Emergency Medical Technician; Emergency Medical Service - Instructor;

Basic Life Support / CPR Instructor, Basic Live Support / CPR Instructor -Trainer
Hazardous Materials: NFPA 472 Hazardous Materials Technician

Fire Marshal: Fire Investigator; Hazardous Materials Inspector; Life Safety Code Inspector

Professional Affiliations

2004-Present  International Association of Fire Chiefs

2004-Present Connecticut Fire Chiefs’ Association

2000-Present  Connecticut Fire Department Instructors’ Association

1998-Present  Capitol Region Fire Chiefs’ Association; Past Secretary and Vice President
1997-Present  Connecticut Fire Marshal's Association; Education Conference Committee

Community Service

2012-Present Assistant Coach, Colchester Youth Soccer Club Colchester, CT
2012-2013 Chair, Colchester Fire Department Recruitment and Retention Task Force Colchester, CT
2012 Assistant Coach, Colchester Youth Baseball Colchester, CT
2001-2005 Volunteer Fire Fighter / EMT: Colchester Fire Department Coichester, CT
1992-2002 Volunteer Fire Fighter: Blue Hills Fire District Bloomfield, CT
1995-1997 Volunteer Fire Fighter / EMT: Allingtown Fire District West Haven, CT
1994-1997 Volunteer EMT: Bloomfield Volunteer Ambulance Bloomfield, CT
1992-1994 Special Olympics Tennis Coach Bloomfield, CT
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