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Colchester Sewer and Water Commission

Minutes of the 12 May 2010
Regular Monthly Meeting

Municipal Office Complex 

Colchester, Connecticut

Members Present:
R. LeMay, S. Boyden, D. Ferrigno, R. Jones, S. Coyle 
Members Absent:
T. Tripodi, T. Tyler, A. Pelletier

Others Present:
M. Decker (Public Works Director), Bacon Civics students – Dan Kenny, Alex Salvatore, Theodore Hanlon, Andrew Tuttle, and Tayla Kramer
1.
Call to Order – Chairman LeMay called the meeting to order at 7:02 p.m.
2.
Additions to the Agenda - none
3.
Approval of the Sewer and Water Commission 14 April 2010 Regular Monthly Meeting Minutes Motion to approve the minutes of the 14 April 2010 Sewer and Water commission regular monthly meeting as presented, by R. Jones, second by D. Ferrigno; motion approved 4-0 (S. Coyle arrived after the vote)
4.
Citizen's Comments - none
5.
Subcommittee Reports
A.
Finance – Monthly financial reports, other – monthly reports were reviewed with comparisons made between budgeted revenues and expenses.  M. Decker noted user fee revenues will be below projected in both water and sewer as a result of decreased water sales.  Water expenses are down in chemical usage and electrical primarily as a result of this being the first full year of operation of the plant and no prior baseline to work from.  Fuel/heating expenses are also down approximately 15% less propane was used this year and the rate was approximately $1.00 per gallon less than what was budgeted (the Town locked in a rate after the budgets were prepared and approved).  Some of the savings will be used to upgrade the building alarm system.  There will be increased revenue from Hebron on the sewer side primarily because of the high flows at the end of March/beginning of April.  These additional revenues will offset the lower than project user fee revenues. 

6.
Water Activities
A.
Water Activities Report – M. Decker reported work activities consisted of hydrant flushing, installation of an altitude valve at the Elmwood 40 ft. tank, preparation of new station daily and weekly operating procedures, general maintenance of grounds, O&M facility, mark-outs, meter change-outs, STEAP proposal review, and routine testing and plant operations; completed the annual CCR for publication and distribution in the quarterly Colchester Connection; prepared a Drinking Water Week display for the Town Hall lobby and issued a press release.  
B.
Water Projects Status – no new construction activities

7.
Sewer Activities
A.
Joint Facilities Report – conducted plant tour; meeting consisted of HVAC bid review and alternatives, flooding issues associated with end of March rains; Emergency monitoring services, and an update on the nitrogen reduction plan
B.
Sewer Activities Report- PHPS pumped for 4 days straight after the heavy rain the end of March – burned out a motor which has been replaced and will be submitted as part of the claim into FEMA
C.
Sewer Projects Status – no new activities
8.
Old Business 
A.
STEAP Grant status – M. Decker distributed and discussed the draft scope and fees and identified negotiation process is continuing.  The primary issue is the expense of the topographic survey – it is a critical portion of the study but too costly at this point.  Additional sources are being explored for the information.  There was a general discussion regarding the project scope and timing.  As additional information is available, the information will be distributed and a special meeting might need to be scheduled.
 9.
New Business/Additions to Agenda
A.
Economic Development – M. Decker reported the Town’s Economic Development Commission was discussing different strategies to help position Colchester from other towns competing for commercial development.  One topic discussed included the possibility of waiving connection charges for certain, yet unspecified, types of development.  The consensus of the Commissioners was connection charges are the primary source of revenue for the capital funds.  Capital funds are used for major investments or reinvestments in the sewer or water assets.  Without this money, the current users may be burdened with some of that expense which could potentially be equivalent to double-dipping the tax-paying users (if a tax incentive of other types were also offered).  The Commissioners agreed to look at all opportunities available to help enhance the Town’s opportunities but recognized their obligation to watch out for the interests of the users of the sewer and water system.

10.
Citizens Comments - none
11.
Adjourn – Motion to adjourn, by S. Coyle, second by R. Jones; motion approved 5-0.  Chairman LeMay adjourned the meeting at 8:26 p.m.
Respectfully submitted,

M. Decker
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