Colchester Dog Park Subcommittee Minutes
January 13, 2009
7:00 PM
Town Hall, Room 3

Attendance: Keith Kelley, Kirk Pelletier, Natalie Culver, Janice Felciane, Kathryn Noel, Jack
Faski, Janice Ewers, Amy Stula, Carol Small, Kim Previti, Dayle Coutu

Called to Order at 7:04PM

Citizens Comments — None

Approval of Minutes from 9 December 2008 — approved by general consent
Discussion of Fundraising Options and Plan

The Dog Park is a 501 C3 nonprofit organization and it therefore eligible to receive
matching donations from companies that offer matching donations to their employees. The
matching donor forms should be submitted to Jay Cohen.

Carol Small read the letter she has written to the Lions club for request of a donation of
$500. The letter will be tweaked to include the target amount for phase 1 of the project of
$27,000 and a similar letter will be written and sent to the Rotary club.

We discussed the estimated cost of the fence as ~$17 per foot of fence for a 4 foot high
fence with top and bottom rail and an estimated $200 per gate. We came up with a value for
fence sections at $300 donation and $500 donation for a gate.

Amy Stula has volunteered to investigate the cost of a Donor\Sponsorship sign and
plagues to thank sponsor level donors (fence, gate, etc) this sign would most likely be separate
from the park signage for Park name, rules and general information.

High School marketing class will be available February to help in our efforts and can
help design, promote and distribute materials. Until then we will be using the Sign and Fliers
created my Karen Porzio that will be approved by Jay Cohen prior to distribution.

The committee discussed and approved by general consent that we will sell Memorial
Bricks for $50 per brick provided that the total cost of the brick does not exceed $20 per brick.
We will only be selling standard sized bricks (typically 4”x8”) in order to simplify the ordering and
installation.

Dayle Coutu indicated that her husband may be able to donate his time for the
installation of the bricks, she will check with him and get back to the committee with a
confirmation and Keith Kelley will check with jay to ensure there are no issues with Jeremy
Coutu donating this service.

Additionally with the bricks we discussed selling and storing the bricks until construction
of the park, then going forward once the park is build we would continue to add to the path on a



quarterly or semiannual basis depending on number of donations. The details of the Brick sales
will be documented in a Fund Raising Proposal.

We discussed that Fund raising projects will need to be documented in a Fund Raising
Proposal that will include the Committee member running the project, details and plans for the
project. These proposals will need to be approved prior to implementation.

Additional fund raising idea’s discussed:

1) Adding garden areas outside fence with flowers and plaques for those who
donated to garden

2) Conducting a Dog Walk and Dog Wash

3) Setting up a table or booth at as many events on the Town Green as possible

4) Asking the Town Clerk to include information about the dog park in the
annual license renewal post card and asking the town clerk to display
information about the park and possible ask is people would like to donate to
the cause when they renew their dogs licenses.

5) Bake Sale for dog biscuits

Next Steps
Keith Kelley will write a draft of a Fund Raising Proposal

Heather Pelletier is investigating the Brick vendors and Keith will work with heather to
write a proposal

Amy Stula is investigating Sponsor sign and plaque

Jack Faski is sending the logo out to vendors for samples of logo items that we may be
able to sell

Carol Small is writing letters to Lions and Rotary club

We need volunteers to step up and write fund rasing proposals so that we can get them
approved and started.

Keith Kelley will follow up with Jay on a number of questions that were asked during the
meeting, the answers will be attached to the meeting minutes.

Questions:
1) How much money has been donated to date?
2) Do we pay taxes? In particular if we sell items do we have to be concerned about taxes?

3) One of the new members is a licensed contractor and has volunteered his time to install
the brick walk, would there be any issues with him donating his time to do this work
when the time comes?



4)

5)

6)

8)

9)

Have you heard anything regarding the known information about the site? Depth of the
cap?

When the Town Clerk sends out the notice for license renewal would it be possible to get
some information about the dog park on the post card that goes out?

Can we discuss with the Town Clerk about asking people if they would like to donate a
dollar to the Dog Park when they come in to license their dogs?

Can | get a list of all of the scheduled events planned for the town green for this year?
We would like to check out the list and see about getting a booth setup at as many as
possible. Also, are there any open weekends on the schedule where we would possibly
hold an event on the green?

For a fund raiser, could we hold a bake sale?

Do you have some of the stick on name tags we could use to help learn every ones
names?

General Comments

The recommendation was made to contact the Gardening Club and local Youth Center

to get assistance and donations of time and resources to help with the park. We need a
volunteer to head up this effort.

Next meeting — 10 Feb 2009, 7PM at Town Hall

Meeting Adjourned at 8:15PM
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