MINUTES

POLICE COMISSION MEETING

MONDAY, DECEMBER 15, 2008

6:30 P.M. – MEETING ROOM 3

MEMBERS PRESENT: Chairman Bill Otfinoski, Art Standish, Glen Morran, John Jones, and Jim Stavola

OTHERS PRESENT: First Selectman Linda Hodge, Selectman Stan Soby, Sgt. Shane Hassett, Officer’s Kelo, Labonte,  Simkulak, Owens, Green, Watrous,  Dumigan,  Passacantando,  Edwards,  Regnere  also a few reporters

1. Citizen’s Comments:  None
A. Standish MOTIONED to move agenda items 7c. and 7d.  before 2. Review Correspondence. SECONDED by  J. Jones.  All members present voted in favor. MOTION CARRIED.

7c.  Update from Officer Simkulak on Uniforms – Officer Simkulak presented the hats to the commission and talked about switching the pants to the cotton blend pant. Officer Simkulak also mentioned the fact the orange rain coat is out of code and they would like to get the new yellow coats. J. Jones suggested that they check out the new 5 in 1 coat that is a jacket, vest, and raincoat.
 J. Jones MOTIONED to get the hats and switch pants.  SECONDED by A. Standish 
All members present voted in favor. MOTION CARRIED.
7d.  Update from K-9 Committee -  J. Jones MOTIONED to disband the K-9 Committee and to form a study group and have A. Standish as Chairman and to ask for additional members.  SECONDED by G. Morron.     All members present voted in favor. MOTION CARRIED.   Officer Owens said that he met with the First Selectman Linda Hodge and discussed guidelines for research and funding.
G. Morron MOTIONED to add to agenda 8b. Commissioner Stavola’s statement.  SECONDED by J. Jones

All members present voted in favor. MOTION CARRIED.

2.   Review Correspondence: NONE 

3. Approve minutes of November 24, 2008:  J. Jones MOTIONED to approve the minutes as written SECONDED by G. Morran.  All members present voted in favor. MOTION CARRIED.
4. Budget Review:  B. Otfinoski asked Sgt. Hassett if he had any more items to be added. He didn’t at this time. If anyone would like to add items give them to Sgt. Hassett to bring to the next meeting.        

5. Appropriation and Transfer: None

6. Resident Trooper Report: Due to the short meeting date there were three High Profile cases. Officer Passacantando investigating a shoplifting case at Stop & Shop. A male and female attempted to steal baby formula and other items by switching bar codes. They paid $17.00 for $200.00 worth of merchandise.  Officer Owens is investigating a sexual assault. Officer Watrous investigated a larceny of a vehicle transmission put on Craig’s list. 
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The short months stats are 2 DUI’s 7 Accidents 6 other reportable cases. Officer Edwards conducted Taser Training on Dec. 6th for all non-trained officers. Recruit Regnere is now Officer Regenere. He graduated from the academy on Dec. 3rd ranking 7th out of 48 and received a Special Marksmanship Award. Motor Vehicle tickets handed out were 155. DUI Grants have started.
7. Old Business

a. Status of Cruisers: The cars with battery problems were fixed.  The Kustom Signal Cameras still have problems. Officer Owens is researching the problems. Sgt. Hassett suggested the cruiser form be filled out once a week or at on the first day of the officers shift. Commissioner Morron said he would like to see the forms every day but is willing to talk about it at the next meeting.
b. Update from Officer Awards Committee – The Committee hasn’t met yet. They would like an Officer to volunteer for a one year term. The commission asked how far back they should go for applicants. It was left up to the committee to decide.
           e.     Update from the First Selectman on Garage Doors and Heat – First Selectman Linda Hodge reported   that two garage doors are working but the 3rd door will cost about $4,000.00 to get fixed. She had talked to Officer Simkulak who made recommendation on parking of 6 cars. Also if you see the gate open call her. The heat is still a problem that they are working on. If the heat is off on the weekend Linda wants a call if you can’t get a hold of Tony or Rick. She is also working on getting spotlights installed at the garage. 

           f.     Update on Commission Duties, Responsibilities and Authority – B. Otfinoski handed out an updated copy of Board of Police Commissioners. J. Stavola asked why the officers would need union representation if you are trying to meet at a lower level to solve a problem. B. Otfinoski said he put that in there so the officers have the option and he doesn’t want to take it away from them. This will be continued at next month’s meeting.
          g.     Information on Statistics (J. Stavola) – J. Stavola and G. Morron met with Lt. Spellman and discussed the statistics that they want released to the newspapers. Lt. Spellman will be speaking to Sgt. Hassett before J. Stavola can put statistics in the papers.
8.    New Business

a.      OFC report from Officer Edwards –Officer Edwards said his intentions was to actively enforce the underage drinking issues through random bar checks and active patrol of known party spots in town, D.U.I. spot checks and patrols. Enforcement strategy has been successful but at this time there is no way to gage how effective enforcement is. B. Otfinoski asked Officer Edwards to see if he can find something to gage the effectiveness.  Most of the Grants for Under Age Drinking are for full time agencies with a lot more officers. Officer Edwards also said he still continues to install child safety seats which take up a lot of time to properly install them also he is still involved with Car Seat Installation Clinics with Officer Labonte. Officer Edwards stated that he is also involved in other community projects like the Comedy Basketball Game, Halloween Safety initiative handing out glow stick to the children in various neighborhoods.

b.      Commissioner J. Stavola’s Statement -  J. Stavola stated that B. Otfinoski has made statements on behalf of the police commission in negotiations and arbitration. J. Stavola stated that B. Otfinoski does not represent any of his views and has asked B. Otfinoski several times about progress in negations only to be told that he wasn’t able to discuss the issues.  Past practice indicated that the Chairman has requested the police commission to enter into executive session to discuss strategy or negotiations with respect to collective bargaining. J. Stavola says he finds it difficult to understand how the chairman can discuss issues and make statements that impact negotiations without consulting with the entire police commission thus the Chairman’s decision violates 

1) Section 8, Paragraph F of the “Police Commission Rules of Procedure” and
2) Section 3, Paragraph B of the “Police Commission Bylaws” which reads “All members of the commission shall participate fully in commission meetings and activities and shall have such duties as may from time to time be assisted by the commission. 
 Based on these violations the chairman should step-down from the chairmanship and resign from the police commission. G. Morron MOTIONED to further discuss the statements made by Commissioner Stavola SECONDED by J. Jones.  All members present voted in favor. MOTION CARRIED.
         G. Morron asked why he was never privy to contract negotiations, part of contract negotiations, what was on the board, what the town and unions were having issues with. He asked several times and was told that it couldn’t be discusses at that time.
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          If in fact that in the past the commission went into executive sessions, he would like to know why that stopped when J. Stavola and G. Morron came on the board. G. Morron said that if they were informed and involved in negotiations there would be a good chance that the police would not be in arbitration right now and why they were given a gag order in August not to talk about it and he wants to know why. B. Otfinoski said when they first started in March 07 and then they didn’t meet for months and months and he had nothing to report on.  Normally what happens is at the beginning when negotiations are coming up the chairman sits down with the other commissioners and asks what your concerns are and what changes you would like to make and it would be discussed.  What the commission has to understand when the chairman enters into negotiations there are three of them, the First Selectman, Town Attorney and the Chairman, and the First Selectman has the final say. The Town Attorney has a lot of knowledge and has done many negotiations and the Chairman brings what’s best for the officers and it comes from what we talked about. G. Morron asked how he could make a decision about what’s best for the officers when no one was informed. He said that there is a commission of five members but you were the only one speaking because the other member were never informed as to what was going on. Why weren’t we brought into a discussion? G. Morran feels that between three commissioners there are about 60 years experience and he felt that they could have come up with salutations’ that have come up in negotiations but he wasn’t privy to it. He doesn’t feel that the chairman has the right to speak for the commission when they don’t even know what’s going on. G. Morron suggested that B. Otfinoski step down as chairman until the commission finds out what’s going on. B. Otfinoski felt that there wasn’t anything going on that warranted a discussion. A. Standish asked if they are limited to one member in negotiations. First Selectman Linda Hodge said yes they are now. J. Stavola asked why in 2007 A. Standish asked the status of ranks structure for the police, B. Otfinoski said it was in the hands of the town attorney and it should be approved at the next commission meeting. In 2008 the same town attorney put a gag order on talking about rank structure. Why? B. Otfinoski said because it was entered into negotiations. First Selectman Linda Hodge said that they were in a different place. J Stavola thinks that that was a ploy to get a substandard contract and to hold it over their heads.    J Jones asked if there has always been a commissioner in negotiations. B. Otfinoski said yes. J. Jones said it would be very hard for him to sit on the town side, and why weren’t they involved. B. Otfinoski said that it’s not easy to do but he can sit down will everyone and go over the 63 items. J. Stavola’s problem is that it’s too late because it’s in arbitration. The main thing is that you violated the two articles.  It was suggested that the commission go into executive session to decide if he violated any rules and will they go to the ethics commission. S. Soby said if this is brought to the ethics commission they would review this matter and make a recommendation.  At the next commission meeting it will decide whether this will be sent to the ethics commission.  
9.   Citizens Comments – Union President Tim Edwards asked why after the vote of no confidence letter that listed various items about Chairman B. Otfinoski , nothing was done and no one was contacted and it wasn’t brought to the ethics commission. One of the points made in that letter was that in a meeting he insulted three officers and made a comment about a deceased member, nothing was done.  The Selectman did say that it was a conduct unbecoming by any chairman. There was a letter of apology written to the officers.  They have him testifying in arbitrations saying that he brings what’s best for the officers is false because he has testified to taken away things from the officers. There has been other commissioner’s that wanted to testify and were told that they would be brought up on ethical charges. T. Edwards said that they have had promotions held up. The town attorney said they couldn’t talk about promotion language. T. Edwards said that’s not bargaining in good faith.
10.   Additions to Agenda: There were no additions to the agenda. 

11.  Adjourn:  J. Jones MOTIONED to adjourn at 8:03 p.m.  SECONDED by A. Standish.  All members present  voted in favor.  MOTION CARRIED.  

Respectfully Submitted,

Ellen Yacono Administrative Assistant

