Town of Colchester, Connecticut

127 Norwich Avenue, Colchester, Connecticut 06415

Board of Finance Minutes
Regular Meeting Minutes =2,
Wednesday, October 19, 2016 <

Colchester Town Hall @ 7PM B ar

MEMBERS PRESENT: Thomas Kane, James McNair, Andreas Bisbikos, Andrea Migliaccio, Lepore, an Egd:Rob\

o
1

Tarlov via teleconference S N A

)
f_J

n

-y’

-y '_I. ' -
MEMBERS ABSENT: none (5]

—
OTHERS PRESENT: First Selectman A Shilosky, CFO M Cosgrove, PW Director J Paggioli, F'&R Dlrector en
Preston, Registrar D Mrowka, N Stabach, N Groeger and Clerk T. Dean

1. Call to Order
T Kane called the meeting to order at 7:00 p.m.

2. Additions to the Agenda - none

3. Approval of Minutes: October 5, 2016 Regular Meeting
J McNair moved to approve the Regular Board of Finance meeting minutes of October 5, 2016,
seconded by A Migliaccio. Unanimously approved. MOTION CARRIED

4. Citizen’s Comments — none
5. Correspondence —none

6. 2017-2018 Budget — Department Head Presentations
a. Recreation — C Preston reviewed the Park and Recreation Budget 2017-2018 issues. (attached)
A Bisbikos inquired about the program fund and field usage. J McNair inquired about the balance
between Endorsed Sport Leagues ability to pay vs the town taking on the full cost to maintain and
improve the fields. Discussion between the Board regarding Endorsed Leagues account balances and a
5013C status.

7. First Selectman
a. Transfer Requests - none
b. First Selectman’s Report
A Shilosky reported that the Norton Mill is almost down. In the process of negotiations with Bozra and
Lebanon for regionalization of the Animal Control Officer. Building permits have reached half of the
projected revenue for the month. Road work in town is complete for the year. Firehouse is undergoing
remediation. J McNair stated that the BOF vacancy is not currently being reached by the town at this point.
The town is waiting for an official statement from the Secretary of State.

8. Department Reports
a. Finance
CFO M Cosgrove reviewed the Sept. 30" report. On the revenue side there is no noteworthy changes.
Property tax collection rate is 55.96%. Expense side is in good shape. Balances for workers comp and
staff turnover. Question on Fire Dept. fuel compensation for volunteers explained.
b. Tax Collector — not presented. Reports distributed.

9. Liaisons
a. Reports
A Migliaccio reported on Commission on Aging — created a mission statement. Round table meeting with
East Haddam planned to regionalize transportation service.
BOE - citizens comment regarding air quality at CES, Board is on task with the concern. Bacon Academy
received a grant for a wood router. Innovation nation introduced.

R Lepore reported on the Fire Dept. — Board of Selectmen approved for the FD to do an evaluation of the
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10.

1.

possibility of an in house paramedic services, One of the fire engines is out of service , the back up for that
engine is from 1982 and is at the end of its life.

T Kane reported on the Building Committee — 11/17 bids should be coming. Solar power options being
discussed.

R Tarlov reported on Board of Selectmen — Presentation held by CCAT, they offer supplemental services in
technology or backup for the IT dept. P&R presented increasing the pavilion rental fee, which was approved.
Also approved Holiday Arches sponsorship program. Norton Mill contracts were approved, and security
system policy was approved.

New Business
a. 2017-2018 Budget Process — Discussion - none

Old Business

a. Communication during off budget season - Discussion and Possible Action

T Kane stated there are no changes from the last month's draft. Would like CFO to review.
b. Recreation Field Subcommittee — update - closed

¢c. 2016-2017 BOF Goals and Objectives — review, amend and prioritize - none

12. Citizens Comments — N Stabach questioned who maintains the rec plex fields. J Paggioli answered that it is

13.

the town who maintains and funds the maintenance of the fields.

Adjournment
A Migliaccio moved to adjourn at 9:19 pm, seconded by A Bisbikos. Unanimously approved. MOTION

CARRIED.

Attachment: Parks & Recreation Dept. Budget 2017-2018

Respectfully submitted,

Tricia Dean, Clerk
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