Town of Colchester, Connecticut

127 Norwich Avenue, Colchester, Connecticut 06415

= T

Board of Finance Meeting Minutes _": _;:)
Wednesday, July 2, 2014 — am
Town Hall Meeting Room 2-7:00 PM T A=
= o

SR

Members Present: Chairman Rob Tarlov, Rob Esteve, James McNair, Art Schilosky, John Rﬁ@ngo

Members Absent: Tom Kane

Others Present: Commission on Aging Chair Gary Siddell, Board of Education member Don
Kennedy, Selectman Denise Mizla, Selectman Rosemary Coyle, Registrar of Voters Dorothy

Mrowka, Gayle Furman

1. Callto Order: Chairman Tarlov called the meeting of the Board of Finance Meeting of
Wednesday, July 2, 2014 to order at 7:00PM.

2. Additions to the agenda: None

3. Approval of Minutes: June 18,2014 Regular Meeting and June 24, 2014 Special Meeting

Rob Esteve moved to approve both the June 18, 2014 regular meeting minutes and the
June 24, 2014 special meeting minutes, seconded by James McNair. Unanimously
approved, one abstention made by John Ringo, MOTION CARRIED

4. Citizen’s Comments: -None
5. Department Reports

a. Finance Department: None
b. Tax Collector — Reports and Discussion: None

(6) First Selectmen’s Report:
a. Transfer Requests: None




b. First Selectman’s Update:

e The recount of the June 27, 2014 referendum has been completed.

There has been legal action on the absentee ballots and it has gone to the
lawyer.

o First Selectman Soby introduced the Acting Town Clerk as Gayle Furman.
Mrs. Furman will start as a temporary employee working with the current
town clerk for training and orientation. Upon the current town clerks
resignation, Mrs. Furman will become the Acting Town Clerk. This will
require a transfer of monies.

o Reed Gustafson has been appointed to the position of Building Inspector
for up to 90 days. They will reevaluate where to go from there.

7. Liaison Reports:

o The Economic Development Commission meeting was cancelled.

e The police Department indicated that there were no transfers at this time but one
is coming up for monies from the sale of the Dare car. The Drug box collected
approximately 500 pounds of drugs to be destroyed.

e The Board of Education budget meeting was cancelled.

8. Budget Review and 2014-2015 Planning Objectives — General Discussion

There was discussion on the following objectives and they were prioritized based on the
deadlines and importance of each.

e Survey: The Board asked if the Board of Education would want a survey in the
September time frame and if they would want to help draft the questions. Mr.
Kennedy said he will discuss it with Mr. Goldstein. Mr. Soby suggested that they
could get someone from the community to help. He will send out an e-mail and
see about other ways to seek a volunteer.

e The Board discussed the need for the Board of Education to do 3—5year
planning to determine how to best respond to declining enroliment.

e Budget Process: The Board proposed exploring way to communicate information
to the taxpayers in two time frames (from now until March and then March until
May (Budget in Brief). Mr. Tarlov asked if there should be a tri-board to study.
Mr. Soby suggested that there should be two members from each board. Mr.
Tarlov asked if graphs and budget in brief should be separate and if the same
approach should be used with a subcommittee. The response was yes.

o Health Fund: It was stated that the Lockton had a great, informative presentation
that BOE should hear. Also as we now have reserves close to amounts to have a
sustainable funding policy in place before the Board of Education does their
budget. A Tri-Board Meeting should take place this summer to establish.



o Energy Project: Mr. Tarlov said he would like to see if and when it was completed
and what the current results are and similar to the projections for electricity
saving in the Town Budget, would like to know similarly for BOE and for other

areas like heating oil, water, etc.
e The Board picked as their first priority a review of the budget process.
9. Citizens Comments: None

10. Adjournment: A motion was made by Rob Esteve and seconded by Art Schilosky to
adjourn at 9:02 PM. MOTION CARRIED Unanimously.

Respectfully submitted,

Gayle Furman
Clerk
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